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Execution Version

STANDARD FORM OF AGREEMENT BETWEEN OWNER AND CONTRACTOR
COST OF THE WORK PLUS A FEE with a negotiated Guaranteed Maximum Price
AGREEMENT made as of the 21st day of August, 2025.
BETWEEN the Owner:
SRMPerle LLC
111 N Post Suite 200
Spokane, WA 99201
and the Contractor:
SRM Construction, INC.
111 N. Post, Suite 200
Spokane, WA 99201
The Project is:
The Perle Apartments
10621 NE 12 Street
Bellevue, WA 98004
The Architect is:
Studio Meng Strazzara
2001 Western Avenue Suite 200
Seattle, WA 98101

In consideration of the covenants and conditions contained herein, the undersigned agree as follows:

1.0 THE CONTRACT DOCUMENTS

Contractor agrees to be bound by all of the terms of this “Agreement”, the “General Conditions” here
following, any Exhibits, Appendices, Drawings, Specifications, Addenda, and Change Orders issued after
execution of this Agreement (collectively referred to as the “Contract Documents”), all of which are
incorporated herein by this reference, and together form the “Contract.” The Contract represents the entire
and integrated agreement between the parties hereto and supersedes prior negotiations, representations, or
agreements, either written or oral.

Exhibit descriptions: A. Project Budget
B. Key Personnel
C. Value Engineering Log
D. Schedule of Allowances
E. Project CPM Schedule
F. Project Documents
G. Insurance Exhibit
H. Schedule of Assumptions and Qualifications
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THE WORK OF THIS CONTRACT

Contractor shall provide all supervision, materials, labor, supplies, services, equipment, and all other items
necessary to complete the Project (hereafter referred to as the “Work™) and which is described in the Contract
Documents as defined in the attached General Conditions and as further described in the Appendices hereto.
The Project will generally consist of: A 7 story 230 unit apartment project (including 10 live/work lofts) with
two levels of subterranean parking, 2 levels of Type IA structural concrete and 5 levels of Type VA wood
framing over the 3™ floor transfer deck. Amenity areas include fitness center, two club rooms, individual
working space, leasing office, mail/parcel area, exterior courtyard with two dog relief areas.

BASIS OF PAYMENT

Contract Sum and Guaranteed Maximum Price

Subject to the provisions of the Contract Documents, Owner agrees to pay Contractor in current funds as full
compensation for performance of the Work, the Contract Sum. The “Contract Sum” shall be the total sum
of the Cost of Work, which includes the Contractor’s General Conditions as set forth in Section 6.6 of the
General Conditions, Contractor’s Fee, and Contractor’s Contingency as defined below. The sum of the Cost
of the Work, Contractor’s Fee, and Contractor’s Contingency is guaranteed by the Contractor not to exceed
Seventy Million Three Hundred Sixty Eight Thousand Nine Hundred Twenty Three U.S. Dollars (U.S.
$70,368,923.00) (the “Guaranteed Maximum Price” or “GMP”), subject to additions and deductions by
Change Order as provided in the Contract Documents. Costs other than those defined in Section 6.6 of the
General Conditions, which would cause the GMP to be exceeded shall be paid by the Contractor without
reimbursement by the Owner. The GMP does not include sales, consumer, use and similar taxes for the Work
(collectively, the “Sales and Use Tax”), which shall be paid by Contractor and reimbursed by Owner in
accordance with Section 6.1.3.

Cost of Work

Owner will pay Contractor the Cost of the Work subject to the Guaranteed Maximum Price. “Cost of the
Work” shall mean direct and actual costs including rates and, if applicable, fixed percentage amounts used
to calculate insurance, labor burden, and small tools, all as defined in Exhibit A, necessarily incurred by the
Contractor in the proper performance of the Work. Such costs shall be at rates set forth in this Agreement.
The reimbursable and non-reimbursable Cost of the Work items shall include only the items set forth and
defined in Section 6.6, General Conditions, subject to additions and deductions as provided in the Contract
Documents.

Contractor’s General Conditions

The “Contractor’s General Conditions” costs shall be for the items identified within Contractor’s General
Conditions, further defined in Exhibit A and Section 6.6. Payment shall be based upon Contractor’s actual
costs, rates, and if applicable other fixed percentage amounts used to calculate Insurance, Labor Burden,
and/or small tools. The Contractor’s General Conditions costs shall be a Cost of the Work as provided in
Section 6.6, and are included within the GMP.

Contractor’s Contingency

A “Contractor’s Contingency” in the amount of One Million Three Hundred Twenty Thousand Three
Hundred Sixty-Six U.S. Dollars (U.S. $1,320,366.00) based on two percent (2%) of the estimated cost of the
work set forth in Exhibit A (less Contractor’s Fee, and Contractor’s Contingency), shall be included in the
GMP for the exclusive use of the Contractor for any unexpected Cost of the Work items that are not otherwise
reimbursable and do not constitute a change in the Work as defined in the General Conditions.

Within one hundred twenty (120) days of the date of this Agreement or as otherwise agreed, Contractor shall,
only after disclosing the results of all competitive bids to Owner, award all subcontracts with a total amount
payable thereunder of $100,000 or more. Buy-out savings shall be allocated to the Contractor’s Contingency
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up to a maximum amount of One Million Three Hundred Thousand U.S. Dollars (U.S. $1,300,000). Buy-out
savings in excess of One Million Three Hundred Thousand U.S. Dollars (U.S. $1,300,000) shall be allocated
to the Owner’s Contingency.

Aggregate savings, if any, shall be allocated to the Owner upon Final Completion.

The Contractor may apply an amount up to but not exceeding the Contractor’s Contingency towards cost
overruns, circumstances in which actual cost of an item exceeds the amount allocated to such item in the
GMP, warranty costs prior to Final Completion and all reimbursable costs allowed by this Agreement. Any
unexpended Contractor’s Contingency at Final Completion shall accrue solely to Owner up to the original
2% set forth in Section 3.4.1. Contractor shall provide a monthly report projecting the current status and use
of the Contractor’s Contingency.

Contractor’s Contingency is not intended to cover Owner directed changes, to increase Project scope or
systems, kinds and quality of materials, finishes or equipment, all of which, if required, shall be incorporated
into the Contract via Change Order to increase the GMP in accordance with the definition of Change Orders
within this Agreement.

Notwithstanding anything to the contrary, under no circumstances shall the Contractor’s Contingency be
used to cover any costs arising from Contractor or its affiliates’ negligence, misconduct, misappropriation,
fraud, criminal conduct, or other bad actions, including breach of the Contract, the SRMPERLE JV
Agreement, loan documents, or any related agreement.

It is understood by the parties to this Agreement that, prior to the execution of this Agreement, a Value
Engineering exercise was completed and the Value Engineering Items set forth in Exhibit C have been agreed
and shall be reflected in the GMP.

Contractor’s Fee

The Contractor’s Fee shall be four and a half percent (4.5%) of the actual Cost of the Work. The Contractor’s
Fee shall be inclusive of (a) all overhead and profit (including Contractor’s markup to all Subcontracts), and

(b) all other costs and expenses of Contractor performing the Work, other than the Cost of the Work.

The Contractor’s Fee shall be paid in monthly instalments based on the percentage of completion as stated
in the schedule of values.

The Contractor’s Fee shall not be subject to adjustment for any reason.

SCOPE OF WORK CLARIFICATIONS

Bond

Contractor is not required to provide payment and performance bond(s).

Design-Build Components

The Contractor, itself and/or by and through its Subcontractor(s), shall perform all design and engineering
services necessary for the following scope of Work, in addition to other elements of the Project as identified
to be designed or engineered by the Contractor in the Contract Documents and as identified in Drawings and
Specifications, Exhibit F:

Emergency Responder Radio Communication System (ERRCS) Distributed Antennae System

Cellular Digital Antennae System

CCTV
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Access Control

Audio Video

Alternates

The GMP includes the following Alternates accepted by the Owner as of the date of this Agreement:
See Exhibit C

Unit prices

Unit prices, if any, are as follows:
See Exhibit A

Allowances

Allowances, if any, are as follows:
See Exhibit D

Construction and Finish Standards

Contractor expressly agrees that all Work shall strictly conform to the quality and finish standards which are
set forth in the Plans and Specifications (Exhibit F).

Schedule of Assumptions and Qualifications
The Work is based on certain Assumptions and Qualifications set forth in Exhibit H.

CONTRACT TIME

Contractor shall commence the Work upon receipt of a Notice to Proceed which shall fix the
“Commencement Date.”

The Contract Time shall be measured from the Commencement Date

Subject to adjustments of the Contract Time as provided in the Contract Documents, Contractor shall achieve
Substantial Completion of the entire Work not later than 823 calendar days after the Commencement Date
(the “Guaranteed Substantial Completion Date ”).

The Contractor shall achieve Final Completion within sixty (60) days after achieving Substantial Completion
(the “Guaranteed Final Completion Date”). If the Contractor fails to achieve Final Completion by the
Guaranteed Final Completion Date, then the Owner may provide written notice to the Contractor that the
Owner intends to complete any portion of the Work that is then incomplete. If the Contractor fails to
commence completion and diligently proceed with such portion of the Work within seven (7) days after the
Owner delivers such notice to the Contractor, then the Owner may complete such portion of the Work. In
such an event, the Guaranteed Maximum Price shall be reduced by 110% of the amount of the costs incurred
by the Owner in completing such portion of the Work, and the Contractor shall pay to the Owner any amount
that must be paid on account of such adjustment.

Liquidated damages

The Owner and the Contractor acknowledge and agree that if the Contractor does not achieve Substantial
Completion of the entire Work by the Guaranteed Substantial Completion Date, (a) the Owner will suffer
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substantial loss of income and revenue and other damages and losses, including, loss of business and loss or
damage to reputation, business relationships and goodwill; and (b) the actual amount of damages which the
Owner would suffer would be extremely difficult and impracticable to ascertain.

If the Contractor does not achieve Substantial Completion of the entire Work by the Guaranteed Substantial
Completion Date, then the following sums shall constitute a reasonable estimate of the amount of damages
for such delay, and the Contractor shall pay such sum to the Owner as liquidated damages for each day or
portion of a day that Substantial Completion of the entire Work is delayed beyond the Guaranteed Substantial
Completion Date:

Period Delay Liquidated Damages

0 — 15 days U.S. $0

16 — 40 days U.S. $1,500 per day (calculated from day 1)
41 - 70 days U.S. $2,500 per day

71 + days U.S. $3,500 per day

For purposes of explanation and example only, if Contractor achieves Substantial Completion:

15 days after the Guaranteed Substantial Completion Date, then Contractor owes U.S. $0 in delay liquidated
damages;

30 days after the Guaranteed Substantial Completion Date, then Contractor owes U.S. $45,000 (30 days x
U.S. $1,500) in delay liquidated damages; and

50 days after the Guaranteed Substantial Completion Date, then Contractor owes U.S $85,000 (40 days x
U.S. $1,500 = U.S. $60,000) + (10 days x U.S. $2,500 = U.S. $25,000) in delay liquidated damages.

The liquidated damages set forth above are intended to compensate the Owner solely for the Contractor’s
failure to achieve Substantial Completion of the entire Work by the Guaranteed Substantial Completion Date,
and shall in no manner limit the Owner’s right to recover damages from the Contractor for any default other
than the Contractor’s failure to achieve Substantial Completion of the entire Work by the Guaranteed
Substantial Completion Date or Owner’s other remedies.

The parties waive and are estopped from contesting the validity or enforceability of such liquidated damages
clause and the daily liquidated damage amounts set forth in Section 5.5.2.

The total delay liquidated damages assessed against Contractor shall not exceed a cumulative amount of One
Million U.S. Dollars (U.S. $1,000,000).

MISCELLANEOUS PROVISIONS

Contractor acknowledges it has been provided with a copy of that certain Limited Liability Company
Agreement of SRMPERLE HOLDCO, LLC, dated as of the date hereof, by and among Haseko Member No.
6, LLC (“Investor Member”), and PERLEBELLEVUE, LLC (as amended from time to time, the
“SRMPERLE JV Agreement”), that this Agreement is an “Affiliate Agreement” under the SRMPERLE
JV Agreement and that Investor Member has certain approval and consent rights under the SRMPERLE JV
Agreement with respect to any Modification, instruction, waiver, consent, approval, enforcement right or
other action that may be taken by Owner hereunder (each an “Owner Action”). To the extent the
SRMPERLE JV Agreement provides that Owner may take any Owner Action only with the consent or
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approval of Investor Member, such Owner Action shall not be effective unless and until Investor Member
provides such consent or approval in writing. The Owner and the Contractor hereby acknowledge and agree
that: (a) the Contractor shall make the site of the Work available at reasonable times for inspection by the
Investor Member and its representative(s); (b) the Contractor shall transmit to Investor Member copies of all
notices and Claims from the Contractor to the Owner at the same time that the Contractor delivers such items
to the Owner; (c) Investor Member shall have the authority to evaluate, make decisions on behalf of Owner
and take action with respect to (i) issuing Change Orders and Construction Change Directives, (ii) any
determination of any default or breach under this Agreement, (iii) any decision to waive a default or breach,
(iv) any granting or withholding of any consent requested under this Agreement, (v) the taking of any
enforcement action under this Agreement or termination thereof, and (vi) the making of any decisions,
agreements, directions, or approvals under this Agreement; provided, that, in each case Investor Member
may delegate or elect not to exercise such authority and Owner shall remain liable for performing Owner’s
obligations under the Contract Documents; and (d) Investor Member has not assumed, in its personal
capacities, any of the obligations of Owner or Contractor under the Contract Documents.

Notices
The Owner’s representative is:

Ryan B. Leong

SRM Development (509) 455-5477
111 N. Post Street, Suite 200
Spokane, WA 99201

The Contractor’s representatives are:

Trevor Ashenbrener (509) 481-1890
SRM Construction, Inc. (509) 455-5477
111 N. Post, Suite 200

Spokane, WA 99201

The Investor Members are:

Haseko North America, Inc.

3121 Michelson Drive, Suite 550
Irvine, California 92612
Attention: Kain Matsumoto
Email: kmatsumoto@haseko.com

Haseko North America, Inc.
3121 Michelson Drive, Suite 550
Irvine, California 92612
Attention: Laurie Mathers
Email: Imathers@haseko.com

Haseko North America, Inc.
3121 Michelson Drive, Suite 550
Irvine, California 92612
Attention: Matthew Tuverson
Email: mtuverson@haseko.com

Neither the Owner’s nor the Contractor’s representative shall be changed without ten (10) days written notice
to the other party.
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6.3 The Owner and Contractor respectively bind themselves, their successors, assigns and legal representatives
to the other party hereto and to partners, successors, assigns and legal representatives of such other party in
respect to covenants, agreements and obligations contained in the Contract Documents. Contractor shall not
assign its rights or duties under the Contract, in whole or in part, without the express written consent of the
Owner. If Contractor attempts to make such an assignment without such consent, Contractor shall
nevertheless remain legally responsible for all obligations under the Contract.

IN WITNESS WHEREOF, Owner and Contractor have executed this Agreement.

SRMPerle LLC SRM Construction, Inc.

By: K(?M WM By: TVWOV‘ K5WVW

(Authorized Signature) (Authorized Signature)
Authorized Member President
Its: Its:
(President)

8/22/2025 | 7:10 AM PDT 8/22/2025 | 10:01 AM PDT

Date: Date
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GENERAL CONDITIONS

ARTICLE 1 GENERAL PROVISIONS

1.1

1.2

1.2.1

1.2.2

Basic Definitions

The Contract Documents are defined in Section 1.0 of the Agreement. A modification is a Change Order or
a written amendment to this Agreement signed by both parties, or a Construction Change Directive issued by
the Owner in accordance with Article 7. The Contractor’s bid proposal is not a Contract Document.

The term “Work” means the construction and services required of the Contractor under the Contract
Documents to construct the Project. The Work comprises the completed construction required by the Contract
Documents and includes all labor, services materials, procurement, equipment, installation, supervision,
supplies, fixtures, tools, implements, equipment, transportation, and preconstructions services (including,
estimating, budgeting, scheduling, consultation on materials, constructability, reliability and maintenance,
and value engineering) and all other items, construction and services necessary to construct and complete the
Project pursuant to the Contract Documents, including corrective work.

The term “Project” refers to the construction of the facility described in the Construction Documents
identified in Exhibit F.

“Applicable Law” means all laws, statutes, ordinances, certifications, orders, decrees, injunctions, licenses,
permits, approvals, agreements, rules and regulations, including any conditions thereto, of any governmental
instrumentality having jurisdiction over any party, all or any portion of the Site or the Project or performance
of all or any portion of the Work, or other legislative or administrative action of a governmental
instrumentality, or a final decree, judgment or order of a court which relates to the performance of Work
hereunder or the interpretation or application of the Contract Documents, including any Applicable Codes
and Standards set forth in Applicable Law.

“Applicable Codes and Standards” means any and all codes, standards or requirements set forth in the
Contract Documents or in any Applicable Law, which codes, standards and requirements shall govern
Contractor’s performance of the Work.

The “Drawings” are the graphic and pictorial portions of the Contract Documents showing the design,
location, and dimensions of the Work, generally including plans, elevations, sections, details, schedules, and
diagrams

The “Specifications” are that portion of the Contract Documents consisting of the written requirements for
materials, equipment, systems, standards, and workmanship for the Work, and performance of related
services.

Execution, Correlation, Intent

The Contractor warrants and represents that, in executing the Contract Documents and undertaking the Work,
it has not relied upon any oral inducement or representation by the Owner, the Owner’s Representative or
any of their officers or agents as to the nature of the Work, Site, Project conditions or any circumstances
related to the Project.

It is the intent of the Owner and the Contractor that the Contract Documents include all items necessary for
proper execution and completion of the Work. The Contract Documents are complementary, and what is
required by one shall be as binding as if required by all. Performance by the Contractor shall be required to
the extent consistent with the Contract Documents and reasonably inferable therefrom as being necessary to
produce the intended results. Words that have well-known technical or construction industry meanings are
used in the Contract Documents in accordance with such recognized meanings.
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In the event of conflict or discrepancies among the Contract Documents, the priorities of the various
documents shall be in the following descending order: (1) Change Orders; (2) Agreement; (3) these General
Conditions; (4) Exhibits; and (5) Drawings and Specifications. In the event of conflict between the Drawings
and Specifications, the Drawings shall govern as to the quantity and location and the Specifications shall
govern as to quality and performance.

Contractor certifies that it has made its own investigation and assumes the risk of any factors and conditions
that may affect the Work including but not limited to (i) the location, condition, layout, and nature of the Site
and surrounding areas, (ii) generally prevailing climatic conditions, (iii) availability, and quality of materials,
tools and equipment, (iv) work force availability, separate contractors, and (v) any other conditions or Project
circumstances, except as may be provided in Section 7.5.

Nothing contained in the Contract Documents shall create a contractual relationship between the Owner and
any third party; however, it is understood and agreed that the Owner is an intended third party beneficiary of
all contracts for design, engineering and construction, including but not limited to, all subcontracts, purchase
orders and other agreements between the Contractor and third parties.

Ownership and Use of Documents

The Drawings, Specifications and other documents prepared by the Architect are property of the Owner
through which the Work to be executed by the Contractor is described. The Contractor may retain one
contract record set, subject to Contractor’s confidentiality obligations set forth in the Contract Documents.
Neither the Contractor nor any Subcontractor, Sub-subcontractor or material or equipment supplier shall own
or claim a copyright in the Drawings, Specifications and other documents prepared by the Architect or others,
and unless otherwise indicated the Owner shall retain the common law, statutory and other reserved rights,
in addition to the copyright.

Submission or distribution of the Contractor’s documents to meet official regulatory requirements or for
similar purposes in connection with the Project is not to be construed as publication in derogation of the
rights reserved in the preceding paragraph.

ARTICLE 2 OWNER

2.1

2.2
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The Owner shall designate a representative authorized to act on the Owner’s behalf with respect to the
Project.

The Owner may appoint an on-Site Project representative to observe the Work and to have such other
responsibilities as the Owner and the Contractor have agreed to in writing.

The Owner shall secure and pay for necessary easements required for construction.
The Contractor shall cooperate with the Owner in securing applicable permits, licenses and inspections.

The Owner shall communicate with persons or entities employed or retained by the Contractor through
the Contractor, unless otherwise directed by the Contractor.

The Owner shall furnish to the Contractor within thirty (30) days after receipt of a written request,
information necessary and relevant for the Contractor to evaluate, give notice of or enforce mechanic’s
lien rights. Such information shall include a correct statement of the record legal title to the property on
which the Project is located, usually referred to as the “Site”, and the Owner’s interest therein.

The Owner shall furnish necessary information or services reasonably required of the Owner by the
Contract Documents with reasonable promptness. The Owner shall also furnish any other reasonable
information or services under the Owner’s control and relevant to the Contractor’s performance of the
Work with reasonable promptness after receiving the Contractor’s written request for such information
or services.
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Except for permits that are the responsibility of the Contractor under the Contract Documents, the Owner
shall secure and pay for necessary building permits, approvals, assessments and charges required for
construction, use or occupancy of permanent structures or for permanent changes in existing facilities.

ARTICLE 3 CONTRACTOR

3.1

3.1.1

General
The Contractor represents and warrants that:

3.1.1.1 itis an experienced contractor in the type of Work required by the Contract Documents, is presently
licensed and will maintain such license(s) to perform the Work, and acknowledges that it was
selected because of its experience and knowledge in the construction of buildings and facilities of
the type and character specified in the Contract Documents for the Project

3.1.1.2 itis experienced in the construction of projects similar to this Project, and that it is familiar with
and knowledgeable regarding the components that are properly and customarily included within
such a project, including the requirements of state laws, local construction codes, local building
officials, manufacturers’ recommendations, and building standards and trade practices, in order to
produce a first-class Project;

3.1.1.3 the Work shall be completed by qualified, trained, experienced, and competent personnel in a
professional and workmanlike manner and performed in accordance with (i) the Contract
Documents and consistent with generally prevailing and accepted industry standards and
applicable laws; and (ii) all requirements of any warranties applicable to the Work;

3.1.1.4 the Guaranteed Maximum Price includes all work, materials, equipment, labor, allowances,
contingencies and operations that are required for the Project, as set forth in the Contract
Documents;

3.1.1.5 that the Contract Documents are sufficient for Contractor to determine the Guaranteed Maximum
Price, and that the Drawings and Specifications are sufficient to enable the Contractor to properly
perform the Work, within the required times set forth in the project schedule, and in accordance
with all requirements of the Contract Documents, including Applicable Law;

3.1.1.6  that the Contractor was provided an opportunity to inspect the Site, conducted a walk through of
the Site, and is satisfied with the existing conditions at the Site;

3.1.1.7 that the Contractor has carefully studied the Drawings, Specifications and other Contract
Documents and has given notice in writing to the Owner and Architect, of all errors, inconsistencies
or omissions that were known to Contractor.

The Contractor shall perform the Work in strict accordance with the Contract Documents.

The Contractor shall not be relieved of its obligations to perform the Work in accordance with the Contract
Documents either by activities or duties of the Owner or the Architect, or by tests, inspections or approvals
required or performed by persons other than the Contractor.

Before starting each portion of the Work, the Contractor shall carefully study and compare the various
Drawings and other Contract Documents relative to that portion of the Work as well as information disclosed
by the Owner pursuant to Section 2.7, shall take field measurements of any existing conditions related to that
portion of the Work and shall observe any conditions at the Site affecting it. Any design errors or omissions
noted by the Contractor during this review shall be reported promptly to the Owner, but it is recognized that
the Contractor’s review of Drawings and Specifications, except for Contractor Design services as provided
in Section 3.12, is made in the capacity as a contractor and not as a licensed design professional and the
Contractor is not required to ascertain that the Contract Documents are in accordance with Applicable Laws,

10
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statues, ordinances, codes, rules and regulations, or lawful orders of public authorities. If the Contractor
believes that additional cost or time is involved because of clarifications or instructions issued in response to
the Contractor’s notices or requests for information, the Contractor shall promptly notify the Owner pursuant
to Article 7.2 and appropriate adjustments, if any, shall be made pursuant to Article 7.

Supervision and Construction Procedures

The Contractor shall supervise and direct the Work, using the Contractor’s skill and attention. The Contractor
shall be responsible for and shall supervise, coordinate and direct the Work of all Subcontractors and Sub-
subcontractors. The Contractor shall be responsible for laying out the Work and for all lines, elevations and
measurements for all of the Work executed under the Contract Documents. The Contractor shall be solely
responsible for and have control over construction means, methods, techniques, sequences and procedures
and for coordinating all portions of the Work under the Contract, unless the Contract Documents give other
specific instructions concerning these matters. Contractor will hire and have a licensed surveyor locate the
exterior building corners, and provide horizontal and vertical control and datum survey for the Project.

The Contractor shall be responsible to the Owner for acts and omissions of the Contractor’s employees,
Subcontractors, Sub-subcontractors (which includes, but is not limited to, suppliers and materialmen), and
their agents and employees, and other persons or entities performing portions of the Work for or on behalf of
the Contractor or any of its Subcontractors or Sub-subcontractors. The Contractor shall be responsible to the
Owner for all damages, losses, costs and expenses resulting from acts and omissions of the Contractor’s
employees, Subcontractors, and their agents and employees, and other persons performing any of the Work
under a contract with the Contractor or supplying any material for the Work. Under no circumstances shall
any inspection, test or approval, performed by the Owner or on the Owner’s behalf, constitute acceptance of
the Work later found to be defective, or act as a waiver or estoppel regarding the Owner’s rights with respect
to any such defective Work.

The Contractor shall keep and maintain on the Site at all times and make available to the Owner one or more
copies, as reasonably required by the Owner, of the Contractor’s daily log, all Drawings, Specifications, field
orders, Samples, approved Shop Drawings, Change Orders, catalog cuts and the like, in good order and
marked to record all changes made during construction. The daily log shall contain details of the weather
conditions, materials delivered, Work performed, operating hours, and the number of persons workings on
the Project for each Subcontractor. All of the above documents shall be delivered to the Owner as a condition
precedent to Final Completion.

The Contractor shall be responsible for inspection of portions of Work already performed to determine that
such portions are in proper condition to receive subsequent Work. The Contractor shall make all Work fit
together and function properly as set forth in Contract Documents; however, this obligation shall not
supersede the responsibility of the Architect with respect to design obligations. The Contractor shall perform
or cause to be performed, all cutting, fitting or patching of the Work, whether originally performed by the
Contractor, a Subcontractor or anyone else under the Contractor’s control, that may be required to make all
parts of the Work fit together and function properly, in conformity with the Contract Documents and so as
not to endanger the Work or any part of it; and to that end the Contractor shall diligently coordinate, inspect,
and supervise all aspects of the Work, whether performed by the Contractor or any of its Subcontractors,
shall guard against any and all defects and deficiencies, shall stop any part of the Work that does not meet
the requirements of the Contract Documents, and shall replace all and any of such Work irrespective of
whether the same shall be fabricated, installed or completed.

The Contractor shall familiarize the Owner’s personnel with the operation of all systems and equipment. In
cooperation with the Architect, the Contractor, prior to Substantial Completion, shall provide the
maintenance personnel of the Owner with such services as may be necessary or useful in checking for
readiness of the utilities, systems and equipment installed in the Project, assist in their initial start-up and
testing, and provide initial training of such personnel to make them familiar with such systems and
equipment, and videotape such training sessions.
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3.2.6

3.2.7

33

3.3.1

332

333

334

34

3.4.1

The Contractor shall keep the Site clean and safe at all times. The Contractor acknowledges that the Owner,
may from time to time visit the Site and may bring any Lenders, investors, affiliates and their representatives.
All such visitors shall follow the safety procedures and precautions established by the Contractor.

The Contractor shall establish and maintain quality control procedures for all parts of the Work, and shall
take measures to prevent the performance of any Work not in conformity with the Contract Documents,
including material or equipment not properly approved, suspending operations upon the installation thereof,
and reporting in writing promptly to the Owner that the particular Work or material fails to conform to the
Contract Documents. Contractor shall ascertain that all tests of soils, cement, concrete, structural or
reinforcing steel, or any other material or equipment required to be tested under the terms of the Contract
Documents are performed by qualified consultants. Contractor shall employ a quality assurance and quality
control program satisfactory to Owner.

Labor and Materials

Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay for labor,
materials, equipment, tools, construction equipment and machinery, water, heat, utilities, transportation, and
other facilities and services necessary for the proper execution and completion of the Work.

If the Contractor wishes to furnish or use a substitute item of material or equipment, the Contractor shall
provide a separate written request (not embedded in any submittals) for substitution to the Owner and
Architect for acceptance thereof, certifying that the proposed substitute will perform adequately the functions
called for by the specified design, be similar and of equal substance to that specified and be suited to the
same use and capable of performing the same function as that specified. The Architect and Owner may require
the Contractor to furnish, at the Contractor’s expense, additional data about the proposed substitute. The
Owner and Architect will be the sole judges of acceptability, and no substitute will be ordered or installed
without the Owner’s prior written acceptance. The Owner may require the Contractor to furnish, at the
Contractor’s expense, a special performance guarantee or other surety with respect to any substitute.

The Contractor shall enforce strict discipline and good order among the Contractor’s employees and other
persons carrying out the Contract. The Contractor shall not permit employment of unfit persons or persons
not skilled in tasks assigned to them.

The Contractor shall employ labor at the Site capable of working harmoniously with all construction trades
and crafts and with any entities and individuals who may be working at the Site or otherwise associated with
the Project. The Contractor shall also use good faith best efforts to minimize the likelihood of any strike,
work stoppage or other labor disturbance. In the event of a labor dispute outside of the Contractor’s control,
the Contractor may request an adjustment to the GMP (Contractor’s General Conditions documented and
supported by Contractor) and to the Contract Time via Change Order. The Contractor shall take reasonable
steps to prevent any person performing the work from engaging in any disruptive activities such as strikes,
picketing, slowdowns, job actions or work stoppages. Notwithstanding any such occurrences, the Contractor
shall not be relieved of its obligation to man the job and properly and timely perform the work in a diligent
manner.

Warranty

The Contractor warrants to the Owner and Architect that the Work, including the materials and equipment
furnished under the Contract, will be: (i) of good quality, (ii) new, (iii) free from defects, (iv) free from
encumbrances to title, (v) performed in accordance with the Contract Documents, including Applicable Law,
and (vi) performed in accordance with generally prevailing and accepted industry standards. Work, materials,
or equipment not conforming to these requirements, including substitutions not properly approved and
authorized, may be considered defective. The Contractor’s Warranties exclude remedy for damage or defect
occurring after Substantial Completion caused by (a) Owner’s abuse, improper or insufficient maintenance,
improper operation, or (b) normal wear and tear. If required by the Architect or Owner, the Contractor shall
furnish satisfactory evidence as to the kind and quality of materials and equipment.
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342

343

344

3.4.5

3.4.6

3.5

3.6

3.6.1

3.6.2

3.6.3

The Contractor acknowledges that the cost for all Contractor’s Warranties work and obligations has been
included in the Contractor’s Fee, and that the Contractor will not be entitled to additional compensation for
Contractor’s Warranties work.

All warranties for materials or equipment furnished to the Contractor, Subcontractors or Sub-subcontractors
by any manufacturer or supplier shall be deemed to run to the benefit of the Owner. The Contractor agrees
to provide the original of, and assign to the Owner at the time of Substantial Completion of the Project, any
and all Subcontractor’s, Sub-subcontractor’s, supplier’s and manufacturer’s warranties, guarantees, and
maintenance requirements relating to materials and labor used in the Work. These materials shall be
assembled in a Warranty Manual to be supplied to the Owner. In connection therewith, the Contractor further
agrees to perform the Work in such manner consistent with and so as to preserve any and all such guarantees
and warranties.

The Contractor’s warranty shall not be limited by any manufacturer’s warranty or Subcontractor’s warranty
(or the lack of any Subcontractor’s warranty). The Contractor is responsible for Subcontractors’ warranty
work and such Subcontractor’s failure to correct defective work for which it is responsible will not excuse
the Contractor from performing under the warranty.

Owner may, without Contractor’s permission, freely assign to any permitted assignee the warranty set forth
in this Section 3.4.

This Section 3.4 shall not be construed to modify or limit in any way any rights or remedies which the Owner
may otherwise have against the Contractor.

Not Used
Permits, Fees and Notices

The Owner shall secure and pay for all building permits (the “Permits”) required for the Project and provide
a list of all such required Permits to the Contractor, provided that if the Contractor secures and pays for any
such Permits, then Owner shall reimburse the Contractor for all such Permits so secured and paid for by
Contractor and the cost of any Permits shall be in addition to the GMP (except for all deferred submittals
and/or separate Permits required for specific portions of the Work, which in each case shall be subject to the
GMP). Contractor shall secure and pay for the permits, fees, licenses, and inspections by government
agencies necessary for the proper execution and completion of the Work, including trade permits and licenses.
The Contractor shall post copies of all obtained permits at the Site and deliver copies of all such permits to
the Owner and Architect prior to execution of the Work and originals upon Substantial Completion.
Certificates of inspection, use and occupancy shall be delivered to the Owner upon Substantial Completion
of the Work in accordance with the deadlines set forth in the Contract Documents. The Contractor shall
provide Owner with reasonable assistance in securing applicable permits, licenses, and inspections.

The Contractor and all Subcontractors and Sub-subcontractors shall comply with and give notices required
by Applicable Laws, ordinances, rules, regulations, codes and lawful orders and all other requirements of
governmental authorities applicable to performance and completion of the Work, and occupancy of the Work
and/or Project, including but not limited to the Occupational Safety and Health Act, the Americans with
Disabilities Act of 1990 (42 U.S.C. 12101, et seq.), the Americans with Disabilities Act Accessibility
Guidelines (ADAAG) (36 CFR Part 36, App. A), the Fair Housing Amendments Act of 1988, the Fair
Housing Accessibility Guidelines, and other applicable state or local laws, codes and regulations. The
Contractor is not required to determine that the Contract Documents are in accordance with such laws, except
to the extent the Contractor is acting as a design professional with regard to any aspect of the Work.

The Contractor shall not violate any zoning, setback, or other location requirements of Applicable Laws,
codes and ordinances, or of any recorded covenants. If the Contractor observes that portions of the Contract
Documents are at variance with Applicable Laws, statutes, ordinances, building codes, rules or regulation,
the Contractor shall promptly notify the Owner and Architect in writing.
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3.64

3.6.5

3.6.6

3.6.7

3.6.8

3.7

3.7.1

3.7.2

3.7.3

3.8

3.8.1

3.8.2

3.83

If the Contractor or any of its Subcontractors or Sub-subcontractors performs Work which it knows is
contrary to laws, statutes, ordinances, building codes, and rules and regulations without such notice to the
Architect and Owner, the Contractor shall assume appropriate responsibility for such Work and shall bear
the costs and delays attributable to correction.

The Contractor shall notify the Architect of notes, corrections, additions, etc. that have been marked on, or
attached to, the Contract Documents by reviewing governmental authorities.

The Owner shall pay for (1) the electric power company permanent service installation fees, (2) permanent
water meter installation fees, (3) fees for natural gas installation, and (4) any other Utility fees, in each case
as part of the Cost of the Work outside of the GMP. The Contractor shall be responsible (as part of the Cost
of the Work) for all consumption costs prior to the date the Authorities having jurisdiction grant approval for
Owner to occupy the Project.

The Contractor shall call for all inspections required by any governmental authorities.

The Contractor shall be fully qualified under all applicable state or local licensing laws in effect at the time
and location of the Work. The Contractor shall possess a current license for the appropriate classification of
Work activity before submitting any bid for Project Work; and the Contractor shall be responsible for
determining that each of its prospective or actual Subcontractors or suppliers are duly licensed in accordance
with Applicable Laws.

Allowances

The Contractor shall include in the GMP all allowances stated in Exhibit D. Items covered by allowances
shall be provided by the Contractor for such amounts and by such persons or entities as the Owner may direct.

Unless otherwise provided in the Contract Documents:

(1) Whenever costs are more than or less than allowances, the GMP shall be adjusted accordingly by
Change Order. The amount of the Change Order shall reflect (1) the difference between actual costs
and the allowances; and

(i1) Upon execution of a Change Order in respect of an allowance, the allowance will be null and void
and the GMP shall be adjusted accordingly.

The Contractor shall not commence any Work involving allowances (i) until the Owner is furnished with all
pricing data requested, and (ii) the Owner has authorized the Contractor to proceed. Materials and equipment
under an allowance shall be selected by the Owner in sufficient time to avoid delay in the Work.

Key Personnel and Superintendent

The Contractor shall furnish only skilled and properly trained staff for the performance of the Work. The
key members of the Contractor’s staff (each, a “Key Person” and collectively, the “Key Personnel”) shall
be the persons identified on Exhibit B. The Key Personnel (i) shall be devoted to the Work on a full-time
basis throughout Final Completion unless Exhibit B provides otherwise, and (ii) shall not be removed or
reassigned without Owner’s prior written approval.

The Owner shall have the right, but not the obligation, at any time to require that Contractor replace any Key
Person with another employee acceptable to Owner. In such event, the Contractor shall replace such removed
Key Person with a competent and experienced person within a reasonable time period following the removal
of such removed Key Person.

Each Key Person shall not be changed without the written consent of the Owner, unless such person becomes
unable to perform any required duties due to death, disability, or retirement. If a Key Person is no longer
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3.84

3.8.5

3.9

3.9.1

392

393

394

capable of performing in the capacity described above, the Owner and the Contractor shall agree on a
mutually acceptable substitute.

The Contractor shall employ a competent Superintendent, Project Manager, Project Engineer and necessary
assistants during performance of the Work. The Superintendent, Project Manager, and Project Engineer are
Key Personnel. The Contractor shall submit to the Owner for information resumes of all the potential
Superintendents, Project Managers and other Key Personnel prior to execution of the Agreement. The
Superintendent and Project Manager shall have had recent significant experience in similar types of
construction. The Project Manager and Superintendent shall represent the Contractor, and communications
given to them shall be as binding as if given to the Contractor. Important communications shall be confirmed
in writing. Other communications shall be similarly confirmed upon written request of the Owner, Architect
or Contractor.

The Contractor shall furnish adequate qualified staff and assistance for quality control inspection, approval
and storage of all materials and equipment delivered to the Site, before installation, for compliance with
approved Shop Drawings, Product Data and Samples and with the Contract Documents.

Contractor’s Construction Schedules

The Contractor shall perform the Work in accordance with the Critical Path Method (“CPM”) Schedule for
the Work (“Project Schedule”) set forth in Exhibit E. The Project Schedule and any updates to the Project
Schedule shall contain detail appropriate for the Project, including (1) the date of commencement of the
Work, interim Milestone Dates, and the date of Substantial Completion; (2) an apportionment of the Work
by construction activity; and (3) the time required for completion of each portion of the Work. The Project
Schedule shall provide for the orderly progression of the Work to completion and shall not exceed time limits
current under the Contract Documents. The schedule shall be revised for Owner’s review and approval at
appropriate intervals as required by the conditions of the Work and Project, but not less frequently than
monthly. The Contractor shall cooperate with the Owner in scheduling and performing the Work to avoid
conflict, delay in or interference with the Work of Separate Contractors or the construction or operations of
the Owner’s own forces.

The Contractor shall prepare and keep current on a monthly basis, for the Architect’s approval, a schedule of
submittals which is coordinated with the Project Schedule and allows the Architect reasonable time to review
submittals. If the Architect fails to respond to a submittal within 10 business days after receipt, Contractor
may request an extension to the Project Schedule in accordance with Section 5.3; provided that Contractor
submits to Architect the applicable submittals in accordance with the approved submittal schedule.

The Contractor shall perform the Work in general accordance with the most recent Project Schedule approved
by the Owner and Architect.

The Project Schedule shall be in a detailed computer generated, logic-driven, precedence style CPM schedule
prepared with Primavera or Microsoft Project and otherwise satisfactory to the Owner and shall also (1)
provide a graphic representation of all activities and events that will occur during performance of the Work;
(2) identify each phase of construction and occupancy; and (3) set forth dates that are critical in ensuring the
timely and orderly completion of the Work in accordance with the requirements of the Contract Documents,
including the “Milestone Dates”. The Project Schedule shall, without limitation, show complete sequence
of construction by activity, with dates for beginning and completion of each element of the Work; identify
each element by major specification section; provide sub-schedules to define critical portions of the entire
Project Schedule; provide separate schedule of submittal dates of shop drawings, product data and samples,
and dates reviewed submittals will be required from Architect and include such other detail as Owner may
require. The Project Schedule is intended to provide sufficient detail and clarity of form and technique so
that the Contractor can plan, schedule and control the Work properly and the Owner can readily monitor and
follow the progress for all portions of the Work. Contractor shall provide the Project Schedule and each
update to Owner in native and PDF file format.
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395

3.9.6

3.9.7

398

399

3.9.10

3.9.11

3.10

3.10.1

The Project Schedule shall set forth any dates that are critical in ensuring the timely and orderly completion
of the Work in accordance with the requirements of the Contract Documents and other requirements of the
Owner. The Project Schedule shall contain starting and completion dates for all activities including, but not
limited to, major Work items by location and floor level, roughing-in dates, and equipment and material
delivery dates. The Contractor shall own any “float” in the schedule. The Project Schedule shall be updated
and submitted for Owner’s approval on a monthly basis and also shall be reviewed at the weekly construction
meetings to be held at the Site. A copy of the Project Schedule shall be maintained at all times on the Site,
and revised and updated copies shall be provided to the Owner. Any material revisions to the Project
Schedule, including any revisions to the critical path, shall be accompanied by a written notice from
Contractor to Owner with an explanation of the reasons for such revisions and with such revisions clearly
identified (as highlighted, clouded, or otherwise). Upon request, the Contractor shall provide the Owner with
an electronic file containing the Project Schedule in native and PDF format. The Contractor shall monitor the
progress of the Work relative to the Project Schedule and promptly advise the Owner of any delays.

Should any Project Schedule show (i) the Contractor to be fourteen (14) days or more behind schedule for
the Project as a whole or (ii) that any Milestone Date is unlikely to be achieved by the respective scheduled
Milestone Date, at any time during construction, the Contractor shall prepare a “Recovery Schedule” and
report to explain and display how the Contractor intends to regain compliance with the Project Schedule as
soon as practicable. Owner shall participate in the development of the Recovery Schedule.

If (i) Contractor fails to submit a Recovery Schedule in accordance with Section 3.9.6 or (ii) the Owner
determines through reasonable evidence that the performance of the Work is behind schedule such that the
Contractor will be unable to achieve Substantial Completion of the Project prior to the Guaranteed Substantial
Completion Date as provided in Paragraph 5.3 of the Agreement, the Owner shall have the right, but no
obligation, to order the Contractor to take corrective measures necessary to expedite the progress of
construction, including, without limitation: (i) working additional shifts or overtime, (ii) supplying additional
manpower, equipment, and facilities, and (iii) other similar measures (collectively “Extraordinary
Measures”). The determination of whether the progress of the Work is behind schedule shall take into
account any extensions in time to which the Contractor is entitled under Article 7.

The Contractor shall hold weekly subcontractor progress/coordination meetings at the Site, or at such other
time and frequency as are acceptable to the Owner. Scheduling of the Work shall be coordinated with
reference to the then current Project Schedule. Each interested Subcontractor shall have presented a
competent representative to report on the status and condition of its Work and to receive information.

Minutes of any meetings under Section 3.9.8 shall be prepared by the Contractor within forty-eight (48) hours
after the meeting and copies thereof shall be distributed to all interested parties, including the Owner, for
review and corrections.

The Owner shall have a standing invitation to all Project meetings involving the Contractor.

The Contractor shall provide Owner with electronic copies of progress reports and such other information as
reasonably requested by Owner, including the following: (i) safety, environmental, and damage incident
reports within forty-eight (48) hours after the occurrence of any such incident, including “near miss” incidents
where no individual was injured or property was damaged; (ii) weekly progress reports, in a form acceptable
to Owner; and (iii) when the Contractor delivers the Contractor’s monthly update to the Project Schedule to
the Owner, a detailed monthly status report.

Documents at the Site

The Contractor shall maintain at the Site for the Owner one record copy of the Drawings, Specifications,
Addenda, Change Orders and other Modifications, in good order and marked currently to record all changes
to the Work, field changes and selections made during construction, and one record copy of approved Shop
Drawings, Product Data, Samples and similar required submittals. These, and copies thereof requested, shall
be available to the Architect and Owner and shall be delivered to the Architect for submittal to the Owner
upon Substantial Completion of the Project.
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3.10.2  As the Work proceeds the Contractor shall keep a careful record of mechanical, electrical, underground and
other concealed Work whose final in-place locations vary from those shown on the Contract Drawings,
whether because of Change Orders or actual job conditions. All such variations shall be shown on the “as-
built” Drawings which shall be delivered to the Architect and Owner, before final payment is processed.

3.10.3 The Contractor shall keep the record copy of all documents up-to-date as the Work progresses and changes
occur. Recorded changes shall include all architectural and structural changes; plumbing, heating, ventilating,
air conditioning, and electrical Work changes; and changes to grades, utilities and other Work as well as
Work required by Change Orders.

3.10.4 Two (2) complete sets and one (1) electronic (PDF file format) copy of “as-built” Drawings which correctly
indicate the Work as finally constructed shall be delivered to the Owner upon Substantial Completion of the
Project.

3.11 Shop Drawings, Product Data and Samples

3.11.1 The Contractor shall review for compliance with the Contract Documents, approve and submit to the
Architect Shop Drawings, Product Data, Samples and similar submittals required by the Contract Documents
with reasonable promptness and in such sequence as to cause no delay in the Work or in the activities of the
Owner or of Separate Contractors. Submittals which are not marked as reviewed for compliance with the
Contract Documents and approved by the Contractor may be returned by the Architect without action. Shop
Drawings, Product Data, Samples and similar submittals are not Contract Documents. The purpose of their
submittal is to demonstrate for those portions of the Work for which submittals are required by the Contract
Documents the way by which the Contractor proposes to conform to the information given and the design
concept expressed in the Contract Documents.

3.11.2 By approving and submitting Shop Drawings, Product Data, Samples and similar submittals, the Contractor
represents that the Contractor has determined and verified materials, field measurements and field
construction criteria related thereto, or will do so, and has checked and coordinated the information contained
within such submittals with the requirements of the Work and of the Contract Documents.

3.11.3 The Contractor shall perform no portion of the Work for which the Contract Documents require submittal
and review of Shop Drawings, Product Data, Samples or similar submittals until the respective submittal has
been approved by the Architect. The Architect shall review and respond to all such submittals within 10
business days.

3.11.4 Shop Drawings and Samples shall bear the Contractor’s stamp certifying that the Contractor has verified (as
to existing conditions) or will verify (as to Work not then constructed or installed) all materials, field
measurements and field conditions applicable thereto, and that such Shop Drawings and Samples have been
coordinated and checked by the Contractor for completeness and compliance with the Contract Documents,
Submissions without this stamp and submissions which, in the Architect’s opinion, are incomplete, contain
numerous errors, or have not been checked or have only been checked superficially, will be returned for
resubmission. Proposed deviations and substitutions from the Contract Documents shall be clearly noted on
the submittals and handled as elsewhere herein described. The Contractor shall be solely responsible for any
quantities and dimensions which may be shown on the submittals.

3.11.5 The Contractor shall coordinate all field work and Shop Drawings of the various trades prior to installation
of the Work. In spaces where various installations cannot be accommodated, the Contractor shall, prior to
fabrication or installation of the Work, notify the Architect and Owner and shall cooperate with the Architect
and Owner in developing a solution to the problem. The Contractor shall be responsible for coordinating the
various trades involving the location and size of all sleeves, electrical outlets, inserts, piping, conduits,
hangers, ducts and similar installations. The Contractor agrees that all such installations shall be clear of
obstructions and shall be constructed in a manner presenting an orderly appearance at no additional cost or
increase in time to the Owner.
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3.11.6

3.11.7

3.11.8

3.12

3.12.1

3.12.2

3.123

3.124

3.12.5

3.12.6

The Work shall be in accordance with approved submittals except that the Contractor shall not be relieved of
responsibility for deviations from requirements of the Contract Documents by the Architect’s approval of
Shop Drawings, Product Data, Samples or similar submittals unless the Contractor has specifically informed
the Architect in writing of such deviation at the time of submittal and (1) the Architect has given written
approval to the specific deviation as a minor change in the Work, or (2) a Change Order or Construction
Change Directive has been issued authorizing the deviation. The Contractor shall not be relieved of
responsibility for errors or omissions in Shop Drawings, Product Data, Samples or similar submittals by the
Architect’s approval thereof.

The Contractor shall direct specific attention, in writing or on resubmitted Shop Drawings, Product Data,
Samples or similar submittals, to revisions other than those requested by the Architect on previous submittals.
In the absence of such written notice, the Architect’s approval of a resubmission shall not apply to such
revisions.

Two (2) comprehensive sets and one (1) electronic (PDF file format) copy of all Operation and Maintenance
(O&M) Manuals as necessary for operation and maintenance of the Project shall be delivered to the Owner
upon Substantial Completion of the Project.

Contractor Design

In consideration of Owner’s desire for certain portions of the Work to be performed by Subcontractors under
a design/build format, Contractor will retain various Subcontractors to perform the design/build portions of
the Project (“Design Builder”). The Contractor by and through those Subcontractor(s), shall perform all
design and engineering services necessary for any scope of Work required by the Contract Documents to be
designed or engineered as identified in Paragraph 4.2 of the Agreement. The elements of the Project designed
and engineered by those respective Subcontractors is referred to from time to time as the “Contractor
Design” and the Subcontractor responsible for the design is referred to herein as the “Design Builder”. The
Contractor shall prepare, for approval by the Owner, which approval may be withheld and conditioned in the
sole discretion of the Owner, full and complete design drawings for the Contractor Design bearing, if required
by the local jurisdiction, a Professional Engineer’s stamp from the State where the Project is being built. The
Contractor shall provide to the Owner and others, as required or desirable, all copies of the Contractor Design
drawings and specifications.

The Contractor shall require its Design Builder to prepare the Contractor Design by designers who are
engineers if required by the local jurisdiction licensed in the State where the Project is being built and who
are experienced in the design and construction of such elements of the Project being designed for comparable
residential projects in the locale of the Project. The Contractor Design shall be prepared in compliance with
all Applicable Laws, codes, standards and rules including, but not limited to, the Americans with Disabilities
Act rules, regulations, and design guidelines, Fair Housing Act rules, regulations, and design guidelines,
health, sanitary, and environmental codes, zoning requirements and other laws, codes and regulations.

The Contractor shall coordinate Contractor’s Design with the design of the Architect and Interior Designer.
The Contractor agrees to cooperate with the Architect and Interior Designer all design issues that involve the
Architect’s and Interior Designer’s design and the Contractor Design. The Contractor agrees to cooperate
fully with the Architect and Interior Designer to achieve the efficient and timely completion of the Project
design and construction.

All documents created in connection with the Contractor Design, whether in tangible or intangible form, are
works made for hire and will remain the property of the Owner, whether the Project is completed or not.

The Contractor shall require each Subcontractor preparing the Contractor Design to maintain professional
liability insurance as required by Exhibit G, Insurance and Indemnification Provisions.

When professional certification of performance criteria of materials, systems or equipment is required by the
Contract Documents, the Owner and Architect shall be entitled to rely upon the accuracy and completeness

of such calculations and certifications.
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3.12.7

3.13

3.13.1

3.13.2

3.133

3.134

3.14

3.14.1

3.14.2

3.15

3.15.1

Owner shall be a third party beneficiary of the Contract between Contractor and Design Builder and any
other design professional under contract, who shall owe to Owner a professional standard of care.

Use of Site

The Contractor shall confine operations at the Site to areas permitted by law, ordinances, permits and the
Contract Documents and shall not unreasonably encumber the Site with materials or equipment.

Only materials and equipment which are to be used directly in the Work shall be brought to and stored on
the Site by the Contractor. Materials or equipment no longer required for the Work shall be promptly removed
from the Site. Protection of construction materials and equipment stored at the Site from weather, theft,
damage or all other adversity is solely the responsibility of the Contractor, to the extent that such losses are
not covered by the Owner’s Builders Risk insurance.

The Contractor and any entity for which the Contractor is responsible shall not erect any sign on the Site
without the prior written consent of the Owner, which shall be withheld, conditioned or delayed in the sole
discretion of the Owner. The Contractor shall organize, provide and coordinate temporary construction
signage as may be required by Applicable Laws. Subcontractor signage shall not be permitted without the
Owner’s prior written approval.

The Contractor shall ensure that the Work, at all times, is performed in a manner that affords the Owner
reasonable access, both vehicular and pedestrian, to the Site of the Work and all adjacent areas. The Work
shall be performed, to the fullest extent reasonably possible, in such a manner that public areas adjacent to
the Site of the Work shall be reasonably free from all debris, building materials, and equipment and so that
there shall be no overhead transfer of any items over properties adjacent to the Site. Without limitation of
any other provision of the Contract Documents, the Contractor shall use its best efforts to minimize any
interference with the occupancy or beneficial use of any areas in buildings adjacent to the Site of the Work
or the premises in the event of partial occupancy.

Cutting and Patching

The Contractor shall be responsible for any cutting, fitting or patching required to complete the Work or to
make its parts fit together properly.

The Contractor shall not damage or endanger a portion of the Work or fully or partially completed
construction of the Owner or Separate Contractors by cutting, patching or otherwise altering such
construction, or by excavation. The Contractor shall not cut or otherwise alter such construction by the Owner
or a Separate Contractor except with written consent of the Owner and of such Separate Contractor; such
consent shall not be unreasonably withheld. The Contractor shall not unreasonably withhold from the Owner
or a Separate Contractor the Contractor’s consent to cutting or otherwise altering the Work.

Cleaning Up

The Contractor shall keep the Site and surrounding area free from accumulation of waste materials or rubbish
caused by operations under the Contract. Special attention to debris removal is required for any hard hat tours
and after residents begin taking occupancy in completed buildings. Contractor shall pick-up construction
debris, wash hard surfaces, daily if necessary, to provide residents with a clean environment in which to
reside. At building turnover, all exterior building siding, windows, thresholds, jambs, storage closets etc.
shall be cleaned so that they are in move-in condition with no further cleaning necessary by Owner. The
Contractor shall also have the interior of the apartment units and public amenity spaces thoroughly cleaned
so that they are in move-in condition with no further cleaning required by Owner.

The Contractor shall cooperate with Owner and Architect in satisfying the interior and exterior punch process.
Contractor shall work with property management as necessary to expedite selected units within buildings to
be delivered to accommodate the leasing activity. Interior punch shall be completed on an individual, building
by building basis. Contractor shall make every effort to complete the punch process within thirty (30) days
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3.15.2

3.16

3.17

3.18

3.18.1

3.18.2

3.18.3

3.184

3.18.5

after Temporary Certificate of Occupancy. Exterior building punch shall also occur on a building by building
basis similar to the interior punch. Exterior landscaping will be punched at the end of the job when all
landscaping has been installed.

At completion of the Work, the Contractor shall remove from and about the Site waste materials, rubbish,
the Contractor’s tools, construction equipment, machinery and surplus materials.

If the Contractor fails to clean up as provided in the Contract Documents within thirty (30) days after
Substantial Completion, the Owner may do so after giving Contractor notice and the cost thereof shall be
charged to the Contractor.

Access to Work

The Contractor shall provide the Owner and Architect reasonable access to the Work in preparation and in
progress wherever located.

Royalties, Patents and Copyrights

The Contractor shall pay all royalties and license fees. The Contractor shall defend suits or claims for
infringement of copyrights and patent rights and shall hold the Owner and Architect harmless from all loss
and any expense on account thereof, but shall not be responsible for such defense, loss, or expense when a
particular design, process or product of a particular manufacturer or manufacturers is required by the Contract
Documents or where the copyright violations are contained in Drawings, Specifications or other documents
prepared by the Owner or Architect. However, if the Contractor knows, or reasonably should have known,
that the required design, process or product is an infringement of a copyright or a patent, the Contractor shall
be responsible for such loss and expense unless such information is promptly furnished in writing to the
Owner and Architect.

Utilities and Services

All temporary facilities, work, utilities and services required by the provisions of this Article are part of the
Work under the Contract and such temporary facilities are to be removed from the Site upon Final Completion
of the Work, or as ordered by the Owner.

The Contractor shall furnish all temporary connections to existing utilities, including but not limited to
drainage water pumping, electrical power, temporary fire protection risers and lighting as may be needed for
the entire prosecution of its Work and that of its Subcontractors.

In order to maintain normal progress of the Work and to protect the completed Work, the Contractor shall
provide temporary heat as required for all construction and shall provide all necessary temporary enclosures.
Required temperatures and humidity levels within the enclosures shall be as specified in the various technical
sections of the Specifications or, in the absence of such Specifications, as are reasonable for the protection
of the Work. It shall be the responsibility of the Contractor to furnish and maintain all temporary equipment,
including all necessary piping and electric wiring, and to maintain at all times the required temperatures until
Substantial Completion of the Project.

The Contractor shall erect and maintain all temporary structures and security necessary for storage and
protection of all construction materials, equipment, etc. This requirement shall include space for any
equipment furnished by the Owner and installed by the Contractor. The Contractor will also provide all
necessary field offices for its own use and for use of the Owner, including all office equipment and cost of
operations to a level necessary to accommodate the required Site staff for the proper supervision of the Work.

The Contractor shall furnish all necessary sanitary facilities, such as portable toilets and the like, to conform

to the Applicable Laws or labor agreements and for the necessary comfort and protection of all personnel,
including Subcontractors on the Site.
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3.18.6

3.19

3.20

3.20.1

3.20.2

3.203

3.204

3.20.5

3.20.6

3.20.7

3.20.8

As to permanent utilities, the Owner will be responsible for obtaining the necessary engineering services and
associated fees, and the Contractor will be responsible for coordination of the installation of the utilities.

Surveys, Lines and Levels

The Contractor shall establish all lines and grades required to execute the Work. All grades shown on
Drawings shall be field verified by the Contractor and the Contractor shall notify the Architect in writing of
any discrepancies found before proceeding with the Work; the Contractor shall check the Drawings against
such established lines and grades and notify the Architect in writing of any discrepancies.

Tests and Inspections

Tests, inspections and approvals of portions of the Work required by the Contract Documents, or by laws,
ordinances, rules, regulations or orders of governmental authorities having jurisdiction over the Project, shall
be made at an appropriate time. Except as otherwise provided in Section 3.20.9, or elsewhere in the Contract
Documents, the Contractor shall make arrangements for such tests, inspections and approvals with an
independent testing laboratory or entity acceptable to the Owner, or with the appropriate governmental
authority, and shall bear all related costs of arranging for tests, inspections and approvals. The Contractor
shall give the Architect timely notice of when and where tests and inspections are to be made so that the
Architect may be present for such procedures. The Contractor shall provide the Owner with copies of all
results and reports for all tests, inspections, certifications, approvals, surveys and permits referenced in the
Contract Documents or necessary for the Contractor to complete its obligations hereunder.

If the Architect, Owner or governmental authorities having jurisdiction over the Project, determines that
portions of the Work require additional testing, inspection or approval not included under Section 3.20.1, the
Architect will, upon written authorization from the Owner, instruct the Contractor to make arrangements for
such additional testing, inspection or approval by an entity acceptable to the Owner, and the Contractor shall
give timely notice to the Architect of when and where tests and inspections are to be made so that the
Architect may be present for such procedures. Such costs, except as provided in Section 3.20.3, shall be at
the Owner’s expense.

If such procedures for testing, inspection or approval under Sections 3.20.1 and 3.20.2 reveal failure of the
portions of the Work to comply with requirements established by the Contract Documents, all costs made
necessary by or resulting from such failure, including those of repeated procedures and compensation for the
Architect’s services and expenses, shall be a Cost of the Work without an increase in the GMP.

Required certificates of testing, inspection or approval shall, unless otherwise required by the Contract
Documents, be secured by the Contractor and promptly delivered to the Architect.

Ifthe Architect is to observe tests, inspections or approvals required by the Contract Documents, the Architect
will do so promptly and, where practicable, at the normal place of testing.

Tests or inspections conducted pursuant to the Contract Documents shall be made promptly so as to avoid
unnecessary delay in the completion of the Work by the Contractor.

All observations, tests and approvals of any methods or means of construction, materials or workmanship
included in the Work required by the Specifications or by Applicable Laws shall be performed by
independent agencies acceptable to the Owner. Representatives of the testing laboratories and observers shall
have access to the Work at any place performed and at all times. The Contractor shall furnish samples of all
materials and component parts of the Work required as test specimens in connection with the tests and
observations and shall furnish labor and facilities at the Site as necessary in connection with testing and
observation services.

The Owner may require testing or observation, not required by the Specifications or by Applicable Laws, or
by any methods or means of construction, materials or workmanship, in order to determine the acceptability
thereof under the Contract Documents. Representatives of the testing laboratories and observers shall have
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3.20.9

3.21

3.21.1

3.21.2

access to the Work at all reasonable times. The Contractor shall furnish samples of all materials and
component parts of the Work required as test specimens in connection with the testing and observation
services. All observations or testing shall be done in a timely manner so as to avoid unnecessary delay in the
completion of the Work by the Contractor. If such testing or observation discloses that the methods or means
of construction material or workmanship are in compliance with the Contract Documents, the Owner shall
bear the cost of such testing and observation and of the labor and facilities in connection with such testing
and observations. If such testing or observation discloses that such methods or means of construction,
material or workmanship are not in compliance with the Contract Documents, the Contractor shall bear all
such related costs and the time for corrections required thereby and shall not increase the Contract Time.

The Owner may in its discretion provide and pay for such other tests and inspections it deems necessary or
appropriate during the construction through an independent quality control agency. The Contractor shall
cooperate with such tests and shall notify the testing agency at least twenty-four (24) hours prior to
performing any test directed by the Owner or required by the Contract Documents. The Contractor
acknowledges that the tests referred to herein may include, without limitation, concrete and reinforcement
inspection and testing, waterproofing inspection, structural steel inspection, and inspections and testing in
connection with mechanical, plumbing, electrical and other installations. Any testing and inspection costs
associated with defective or non-conforming Work shall be part of the Cost of the Work, without an increase
in the GMP.

Confidentiality.

The Contractor shall maintain in strict confidence, and agrees not to disclose to any third party, except when
authorized by Owner in writing or when required by Applicable Law or when required in the performance of
the Work, Confidential Information that Contractor or any Subcontractor or Sub-subcontractor receives from
Owner.

“Confidential Information” means all non-public information concerning the Owner, including, the
Contract Documents and any other non-public information (whether in writing or retained as mental
impressions) concerning research and development; present and future projections; operational costs and
processes; pricing, cost or profit factors; quality programs; annual and long-range business plans; marketing
plans and methods; customers or suppliers; contracts and bids; and personnel. Confidential Information does
not include: (i) information that is, or subsequently may become within the knowledge of the public generally
through no fault of Contractor or any Subcontractor, (ii) information that Contractor can show was previously
known to it as a matter of record at the time of receipt, (iii) information that Contractor may subsequently
obtain lawfully from a third party who has lawfully obtained the information free of any confidentiality
obligations, or (iv) information that Contractor may subsequently develop as a matter of record,
independently of disclosure by Owner. Owner and Contractor further agree to maintain in strict confidence,
and agree not to use or disclose except as authorized in writing by Owner, trade secrets as defined by
Applicable Law. Contractor covenants and warrants that Contractor and its officers, employees,
representatives and agents, will comply with the confidentiality obligations set forth above, and Contractor
will require its Subcontractors and Sub-subcontractors to comply with such confidentiality obligations. These
confidentiality obligations shall survive the termination of the Agreement.

ARTICLE 4 OTHER CONTRACTORS

4.1

4.1.1

Subcontracts

A “Subcontractor” is a person or entity, including suppliers of materials or equipment, who has a direct
contract with the Contractor to perform a portion of the Work at the Site. The term “Subcontractor” is referred
to throughout the Contract Documents as if singular in number and means a Subcontractor or an authorized
representative of the Subcontractor. The term “Subcontractor” does not include a Separate Contractor or the
subcontractors of a Separate Contractor.

A “Sub-subcontractor” is a person or entity, including suppliers of materials or equipment, who has a direct
or indirect contract with a Subcontractor to perform a portion of the Work at the Site. The term “Sub-
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subcontractor” is referred to throughout the Contract Documents as if singular in number and means a Sub-
subcontractor or an authorized representative of the Sub-subcontractor.

The Contractor shall diligently attempt to obtain three (3) bids from Subcontractors for bid packages, provide
a listing of the bid results to the Owner and recommend to Owner the Subcontractor with whom Contractor
recommends to use as a Subcontractor for the Project. Prior to awarding any Subcontractor, the Owner shall
have the right to approve all Subcontractors for the Project. Should Owner direct Contractor to use any
Subcontractor other than the recommended Subcontractor the GMP shall be adjusted accordingly in the event
that the selected Subcontractor’s price is higher or lower than that of the recommended Subcontractor. The
Contractor shall not terminate the employment of a Subcontractor or Sub-subcontractor engaged in the Work
prior to the expiration of that subcontract without good cause shown and after reasonable notice to Owner of
the Contractor’s intent to so terminate.

The Contractor shall not contract with a proposed person or entity to whom the Owner has made reasonable
and timely objection. The Contractor shall not be required to contract with anyone to whom the Contractor
has made reasonable objection. If the Owner has an objection to a person or entity proposed by the Contractor,
the Contractor will propose another to whom the Owner has no reasonable objection. If the proposed but
rejected person or entity was qualified, responsible and reasonably capable of performing the Work, the GMP
and Contract Time will be increased or decreased by the difference, if any, occasioned by the replacement,
and an appropriate Change Order will be issued before commencement of the Work by the substitute person
or entity.

If the Owner has reasonable objection to a person or entity proposed by the Contractor, the Contractor shall
propose another to whom the Owner has no reasonable objection.

All subcontracts, and supply contracts shall be in writing. Each such contract shall contain a reference to this
Contract and shall incorporate the terms and conditions hereof to the full extent applicable to the portion of
the Work covered thereby. All subcontracts shall contain provisions that:

4.1.6.1 Reasonably preserve and protect all the rights of Owner under this Contract and to the Work to be
performed under the subcontract, so that the subcontracting thereof will not prejudice such rights;

4.1.6.2 require that such Work be performed in accordance with the applicable requirements of this
Contract;

4.1.6.3  require such Subcontractor to make available a representative with whom the Owner may discuss
questions regarding the progress of the Work being performed by the Subcontractor;

4.1.6.4  require such Subcontractor to notify Contractor and Owner in the event such Subcontractor intends
to discontinue supplying any functional spare parts and permit Owner to order any quantity of any
of such parts at the prices therefor prevailing prior to such discontinuance of supply;

4.1.6.5 require such Subcontractor to provide and maintain adequate insurance consistent with its
obligations related to the Contract;

4.1.6.6  require such Subcontractor to remove from the Work any employee, worker or independent
contractor of such Subcontractor within ten (10) days after receiving notice from Owner to remove
such employee, worker or independent contractor if: (i) such employee, worker or independent
contractor, in Owner’s reasonable judgment, creates a safety hazard or a material risk: (A) that
Substantial Completion is not timely achieved; or (B) of material non-performance by Contractor
in accordance with this Contract; and (ii) Contractor has not corrected such safety hazard or other
risk identified in clause (i) to the reasonable satisfaction of Owner during such ten (10) day period;

4.1.6.7 require that such Subcontractor provide a warranty for all Work failing to conform to the
requirements of the Contract Documents within one (1) year (or such longer period of time as may
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4.1.10

4.1.11

4.1.12

4.1.13

4.1.14

4.2

4.2.1

be required in the Specifications) after the date of Substantial Completion of the Work in
accordance with the applicable requirements of this Contract;

4.1.6.8 require that there shall be no discrimination against or segregation of any person or group of
persons on account of sex, sexual orientation, marital status, race, color, religion, creed, national
origin or ancestry in connection with the performance of the Work; and

4.1.6.9 provide that the Subcontract may be terminated (including termination for convenience) in
connection with a termination of the Contract, and if the Subcontract is terminated before the
completion of the Work for any reason, then the Subcontractor shall not be entitled to any fee or
profit, or compensation for lost profits or overhead, for Work not required to be performed.

Contractor shall furnish Owner with a copy of all subcontracts and sub-subcontracts within ten (10) days
after execution of such agreements. Notwithstanding the above, Owner’s receipt and review of any
Subcontracts under this Section 4.1.7 shall not relieve the Contractor of any obligations under this Agreement
nor shall such action constitute a waiver of any right or duty afforded Owner under this Contract, or approval
of or acquiescence in a breach hereunder

Each subcontract and supply contract shall provide for its termination by the Contractor if, in the Owner’s
opinion, the Subcontractor fails to comply with the requirements of the Contract insofar as the same may be
applicable to its portion of the Work; and each Subcontractor shall be required to insert a similar provision
in each of its sub-subcontract.

Unless the Owner otherwise agrees, the Contractor shall pay each Subcontractor, upon receipt of payments
from the Owner, an amount equal to the percentage of completion allowed to the Contractor on account of
such Subcontractor’s portion of the Work, less a percentage thereof equal to the percentage retained from
payments to the Contractor.

Each subcontract agreement for a portion of the Work is assigned by the Contractor to the Owner, provided
that, assignment is effective only after termination of the Contract by the Owner and only for those
subcontract agreements that the Owner accepts by notifying in writing the Subcontractor and Contractor.
When the Owner accepts the assignment of a subcontract agreement, the Owner assumes the Contractor’s
rights and obligations under the subcontract which accrue after the date Owner accepts the assignment.

Upon assignment to the Owner under this Section 4.1, the Owner may further assign the subcontract to a
successor contractor or other entity. If the Owner assigns the subcontract to a successor contractor or other
entity, the Owner shall nevertheless remain legally responsible for all of the successor contractor’s
obligations under the subcontract.

Each subcontract shall specifically provide that the Owner shall only be responsible to the Subcontractor for
those obligations of the Contractor that accrue after the Owner's exercise of any rights under this conditional
assignment.

Subcontractors or other agreements shall conform to the applicable payment provisions of this Agreement,
and shall not be awarded on the basis of cost plus a fee without the prior consent of the Owner.

Owner shall have the right, but not the obligation, to require Contractor to remove from the Work, at
Contractor’s expense, any Subcontractor that (i) fails to comply Applicable Law; (ii) fails to comply with all
applicable health, safety, security, and environmental protection policies and procedures, (iii) is unqualified
to perform the Work assigned to such Subcontractor; or (iv) is interrupting, interfering with or impeding the
timely and proper completion of the Work or otherwise detrimental to the Work.

Separate Contracts

The Owner reserves the right to award other contracts in connection with the Project or other work on the
Site on any terms and conditions which the Owner may from time to time determine in its sole discretion.
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422

423

424

The Contractor shall afford all such “Separate Contractors” and the Owner reasonable opportunity for the
introduction and storage of their materials and equipment and for the execution of their work and shall
cooperate, connect and coordinate the Work with such other work as shall be in the best interest of the Project
as determined by the Owner.

If the execution or result of any part of the Work depends upon any work of the Owner or of any Separate
Contractor, the Contractor shall, prior to proceeding with the Work, inspect and promptly report to the Owner
in writing any apparent discrepancies or defects in such work of the Owner or of any Separate Contractors
that render it unsuitable for the proper execution or result of any part of the Work. Failure of the Contractor
to so inspect and report shall constitute an acceptance of the Owner’s or Separate Contractor’s work as fit
and proper to receive the Work, except as to defects which may develop in the Owner’s or Separate
Contractor’s work after completion of the Work and which the Contractor could not have discovered by its
inspection prior to completion of the Work.

Should the Contractor cause damage to the Work or property of the Owner or of any Separate Contractor on
the Project, or to other work on the Site, or delay or interfere with the Owner’s or any Separate Contractor’s
work, the Contractor shall be liable for the same. Delays caused by Separate Contractors (including for
damage to the Work caused by Separate Contractor) shall be addressed in accordance with Article 7.

ARTICLE 5 TIME

5.1

52

53

54

5.5

5.6

Unless otherwise indicated, the Contractor shall perform its obligations consistent with reasonable skill
and care and the orderly progress of the Project.

Milestone Dates stated in the Contract Documents are of the essence. The Work to be performed under
this Contract shall commence upon receipt of a notice to proceed unless otherwise agreed and, subject
to authorized modifications, Substantial Completion as defined herein shall be achieved on or before
Guaranteed Substantial Completion Date. This time period is defined as the Contract Time.

If the Contractor is delayed at any time in the progress of the Work that is on the critical path of the
Project Schedule due to (i) Owner’s failure to comply with its obligations under the Agreement, or (ii)
Force Majeure, then the Contract Time shall be extended for such reasonable period as the Owner may
determine; provided that such delay is not due to the fault of Contractor, its Subcontractors, or Sub-
subcontractors. Any such adjustment to the Contract Time shall be recorded by Change Order.

If the Contractor’s Work is delayed due to (1) a written interpretation from the Architect and approved
by Owner, (2) written instructions or written orders from Owner (3) an order by the Owner to stop the
Work where the Contractor and its subcontractors were not at fault, (4) unforeseen subsurface site
conditions, (5) failure of Owner to pay undisputed amounts, (6) Owner’s suspension not due to the
negligence or fault of Contractor or its subcontractors, or (7) impacts related to or arising out of
pandemic, then the Contract Time and GMP shall be equitably adjusted provided that Contractor
complies with notice of claim requirements contained in Article 7, and the delay is to an activity that is
on the Project’s critical path and the delay is not caused by the Contractor or its subcontractors.

The Parties agree that the Project Schedule includes fifteen (15) days to address Adverse Weather
Conditions. If Adverse Weather Conditions exceed the foregoing number of days, Contractor may issue
a Claim for additional time, and such Claim shall be documented by data substantiating that weather
conditions were abnormal for the period of time, could not have been reasonably anticipated, and had an
adverse effect on the scheduled construction.

For the purposes of this Section 5.4, “Adverse Weather Conditions” means any weather event that by
its nature prevents the safe conduct of the work and necessitates a stoppage of work at the Site for more

than six (6) consecutive hours.

“Force Majeure” means catastrophic storms or floods, tornadoes, hurricanes, earthquakes and other acts
of God, wars, civil disturbances, terrorist attacks, revolts, insurrections, sabotage, commercial

25



Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

5.7

5.8

59

5.10

(@)
(b)
(©
(d)
(e)
®
(2
(h)
(1)
0)

(k)

embargoes, fires, and explosions or other causes beyond control of Contractor; provided that such act or
event (a) delays or renders impossible the affected party’s performance of its obligations under the
Contract Documents, (b) is beyond the reasonable control of the affected party, was not due to its fault
or negligence and was not reasonably foreseeable, and (c) could not have been prevented or avoided by
the affected party through the exercise of due diligence, including the expenditure of any reasonable sum
taking into account the Contract Sum.

Notwithstanding any of the foregoing, the following shall not constitute a Force Majeure event:

economic hardship;

changes in market conditions;

any cause or event which is preventable or avoidable by reasonable efforts and due diligence by
Contractor or any Subcontractor or Sub-subcontractor;

unavailability of Subcontractors, or any labor dispute of the Contractor’s personnel or any
Subcontractor’s or Sub-subcontractor’s or material or equipment supplier’s personnel;

mechanical failures involving equipment under the control of Contractor or any Subcontractor or Sub-
subcontractor unless caused by an event of Force Majeure;

supply disruptions unless caused by an event of Force Majeure;

delay or denial of any permit to be secured by the Contractor;

climatic conditions (including rain, snow, wind, temperature and other weather conditions), tides, and
seasons, regardless of the magnitude, severity, duration or frequency of such climatic conditions, tides
or seasons (but excluding catastrophic storms or floods, tornadoes, and hurricanes);

injunctions or other interferences through legal proceedings resulting from a failure by Contractor to
comply with, or a breach by Contractor or its obligations under, this Contract;

delays of delivery of equipment, by any Subcontractor or material or equipment supplier or the failure
of any such equipment to conform to the quality and specifications set forth in any contract or any
Subcontractor or material or equipment supplier in direct or indirect contractual privity with Contractor
(unless such delay or failure results from any of the events expressly listed in clauses (i) through (xv)
above), excluding equipment to be furnished by the Owner; and

any event, circumstance, or condition that would qualify as Force Majeure existing as of the date of
execution of the Agreement.

Notwithstanding anything to the contrary, Contractor shall not be entitled to relief under Section 5.3 if
and to the extent the delay that is the subject of Section 5.3 is concurrent with any other delay attributable
to Contractor or its Subcontractors or Sub-subcontractors.

In no event shall Contractor be entitled to any adjustment to the Contract Time or adjustment to the
Guaranteed Maximum Price for that portion of delay to the extent Contractor could have taken, but failed
to take, reasonable actions to mitigate such delay.

If the Contractor is entitled to an extension of the Contract Time pursuant to any provision of the Contract
Documents, then the Milestone Dates shall be equitably adjusted to the extent the Contractor
demonstrates by critical path analysis using the current Project Schedule to the Owner’s satisfaction that
the performance of the respective Milestone is delayed by the event that gives use to an extension of the
Contract Time. In connection with any extension of the Contract Time granted to the Contractor, the
Contractor must also demonstrate that such extension to the Contract Time affected the particular
Milestone Dates for which the Contractor has requested an extension and the extent thereto.

In the event that the Contractor does not achieve Substantial Completion by the Guaranteed Substantial

Completion Date, the Contractor shall continue to be responsible for completion of construction of the
Project, as well as be responsible for liquidated damages.
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ARTICLE 6 PAYMENTS

6.1

6.1.1

6.1.2

Applications for Payments

Within thirty (30) days after execution of the Agreement, the Contractor shall submit to the Owner for
approval a Schedule of Values allocated to various portions of the Work, prepared in such form and supported
by such data to substantiate its accuracy as the Owner may require. The Schedule of Values shall break out
the value of the Work by general CSI sections (e.g. plumbing), and then within each section by activity (e.g.
plumbing rough-in) or item (e.g. plumbing fixtures) and then by location (e.g. Floor 2). Upon the Owner’s
written approval this schedule shall be used as a basis for reviewing the Contractor’s Applications for
Payment and shall not be changed without Owner’s written approval. Contractor’s Schedule of Values
(including any revised or updated versions) shall be submitted to Owner in Microsoft Excel.

No Payments shall become due unless the Contractor strictly complies with the requirements of this Article
6. Payments shall be based on an itemized Application for Payment for operations completed in accordance
with the Schedule of Values. Such Application shall be timely submitted by the Contractor and shall be
notarized, and supported by a job cost summary indicating actual costs incurred through the end of the prior
month and shall be accompanied by such documentation of its expenses and any other evidence in the form
and with such supporting detail as may be required by the Owner. The Contractor shall also furnish with each
Application for Payment releases of liens and claims, executed by Contractor, Subcontractors, Sub-
Subcontractors and Suppliers confirming that all amounts included in previous progress payments for Work
have been paid in full to the same or have been withheld for a proper reason and state such reason.
Contractor’s Application for Payment shall include a cover sheet in the form of AIA G702, which shall be
certified and notarized by the Architect.

All applications shall show in detail all monies properly payable to the Contractor in accordance with the
previously approved Schedule of Values, including those items of labor, materials and equipment used,
stored on the Site, or incorporated in the Work (and, if the Owner has agreed in advance in writing, suitably
stored off the Site) through and including the payment application date. In the case of Sales and Use Tax,
Contractor shall include a separate line item that specifies the exact amount of Sales and Use Tax paid by
Contractor, without any markup or profit, and supported by adequate documentation.

The submission of an Application of Payment will constitute a representation by the Contractor that the Work
has progressed to the point indicated and that, to the best of the Contractor’s knowledge, information and
belief, the quality of the Work is in accordance with the Contract Documents.

The Contractor warrants that title to all Work will pass to the Owner no later than the earlier of (a) the time
of payment therefor or (b) the time of incorporation into the Work; provided however, that all risk of loss
shall remain with the Contractor until Substantial Completion of the Work unless the Owner has taken
possession of the work, either in whole or in part. The Contractor further warrants that upon submittal of an
Application for Payment, all Work for which Certificates for Payment have been previously issued and
payments received from the Owner shall, to the best of the Contractor’s knowledge, information and belief,
be free and clear of liens, claims, security interests or encumbrances in favor of the Contractor,
Subcontractors, suppliers, or other persons or entities that provided labor, materials, and equipment relating
to the Work.

The Contractor shall not invoice for, or submit in any Application for Payment, any Work performed more
than one hundred twenty (120) days prior to the applicable Application for Payment; provided that, in no
event shall this Section be interpreted to allow Contractor to invoice the Owner any additional amounts after
the final Application for Payment for Final Completion is submitted to the Owner, excluding punchlist work
during the punchlist process (which costs shall be submitted to Owner no later than sixty (60) days after Final
Completion).

The Owner may withhold a Certificate for Payment in whole or in part, to the extent reasonably necessary to
protect the Owner with written notice and explanation to the Contractor. If the Owner is unable to certify

payment in the amount of the Application, the Owner will notify the Contractor reasonably promptly. If the
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6.1.10

Contractor and Owner cannot agree on a revised amount, the Owner will promptly issue a Certificate for
Payment less the amount for which the Owner believes is necessary to protect its interests. The Owner may
also withhold a Certificate for Payment or, because of subsequently discovered evidence, may nullify the
whole or a part of a Certificate for Payment previously issued, to such extent as may be necessary in the
Owner’s reasonable opinion to protect the Owner from loss for which the Contractor is responsible, including
loss resulting from acts and omissions because of:

6] defective Work not remedied;

(i1) third party claims filed or reasonable evidence indicating probable filing of such claims unless
security acceptable to the Owner is provided by the Contractor;

(ii1) failure of the Contractor to make payments properly to Subcontractors or for labor, materials or
equipment;

(iv) reasonable evidence that the Work cannot be completed for the unpaid balance of the Contract Sum;

(v) damage to the Owner or another contractor;

(vi) reasonable evidence that the Work will not be completed within the Contract Time, and that the
unpaid balance would not be adequate to cover actual or liquidated damages for the anticipated
delay;

(vii) repeated failure to carry out the Work in accordance with the Contract Documents;
(viii)  failure of the Contractor to provide updates to the Project Schedule as required in Section 3.9.1;
(ix) failure of the Contractor to take Extraordinary Measures as required in Section 3.9.7;

(x) the amount the Contractor has requested in its Application for Payment exceeds the amount which
the Contractor is entitled to be paid under the Contract Documents;

(xi) liens or other encumbrances on all or a portion of the Site or the Work, which are filed by any
Subcontractor, any Sub-subcontractor or any other person acting through or under any of them,
unless discharged by Contractor in accordance with this Contract, excluding liens resulting from
Owner’s failure to make undisputed payments to Contractor that are due and payable and for which
Owner does not have a right to withhold in accordance with the payment terms of this Contract; or

(xii) any material breach by Contractor of any term or provision of the Contract Documents.

When the above reasons for withholding certification are removed, certification will be made for amounts
previously withheld.

Provided Owner has timely paid Contractor all undisputed amounts due by the terms of the Agreement, the
Contractor agrees that absent properly executed lien waivers or Contractor fails to bond around such liens,
the Owner may, after ten (10) days written notice, elect at its sole option to either withhold from payment an
amount that the Owner or Architect reasonably estimates to be sufficient to satisfy the claims of the
Subcontractors, Sub-subcontractors and suppliers to the Project; or make direct payments, by joint checks,
to Subcontractors, Sub-subcontractors and suppliers to the Project. Any such direct payment made by the
Owner shall be deducted from the Contract Sum and from the amount of any progress payments currently or
subsequently owed to the Contractor. The rights of the Owner herein shall not give rise to any duty on the
part of the Owner to exercise such rights for the benefit of the Contractor or for any other person or entity.

If through no fault of the Contractor, and subject to Owner’s rights to withhold or offset payment to
Contractor under the Contract Documents, the Owner does not pay the Contractor within thirty (30) days
after the date established in the Contract Documents the amount certified by the Owner or awarded by binding
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dispute resolution or otherwise due, then the Contractor may, upon thirty (30) additional days’ written notice
to the Owner and Architect, stop the Work until payment of the amount owing has been received. The
Contract Time shall be extended appropriately and the Contract Sum shall be increased by the amount of the
Contractor’s reasonable costs of shut-down, delay and start-up, plus interest as provided for in the Contract
Documents. Contractor shall not have a right to stop the Work other than as permitted in this Section 6.1.10.

Progress Payments

Based upon Applications for Payment submitted to the Owner by the Contractor and Certificates for Payment
issued by the Owner and Architect, the Owner shall make progress payments on account of the Contract Sum
to the Contractor as provided below.

Provided that an Application for Payment is proper and is in full compliance with the Contract requirements
and it is received by the Owner no later than the twenty seventh (27") day of a month, the Owner shall make
payment to the Contractor of the undisputed amounts not later than the twenty seventh (27%) day of the
following month or as otherwise mutually agreed.

Applications for Payment shall be in the form of G702 and show the percentage of completion of each portion
of the Work as of the end of the period covered by the Application for Payment. The percentage of completion
shall be the lesser of (1) the percentage of that portion of the Work which has actually been completed; or
(2) the percentage obtained by dividing (a) the expense that has actually been incurred by the Contractor on
account of that portion of the Work for which the Contractor has made or intends to make actual payment
prior to the next Application for Payment by (b) the share of the Contract Price allocated to that portion of
the Work in the schedule of values.

Subject to other provisions of the Contract Documents, the amount of each progress payment shall be
computed as follows:

The amount of each progress payment shall first include:

(1) That portion of the GMP properly allocable to completed Work performed to date and covered by
the Application for Payment as determined by multiplying the percentage of completion of each
portion of the Work by the share of the GMP allocated to that portion of the Work in the most recent
schedule of values;

(i1) That portion of the GMP properly allocable to materials and equipment delivered and suitably stored
at the Site for subsequent incorporation in the Work or, if approved in writing in advance by the

Owner, suitably stored off the Site at a location agreed upon in writing;

(i) That portion of the GMP that has been earned as of such time (calculated based on the percent
completion of the Work); and

(iv) That portion of Contractor’s Fee, computed on a percentage of completion basis.
The amount of each progress payment shall then be reduced by:
v) The aggregate of any amounts previously paid by the Owner;

(vi) For Work performed or defects discovered since the last payment application, any amount for which
Owner may withhold payment, or nullify a Certificate for Payment in whole or in part;

(vii) The amount, if any, that Owner has withheld in accordance with Section 6.1.7;

(viii)  The shortfall, if any, indicated by the Contractor in the documentation required by Section 6.1.2 to
substantiate prior Applications for Payment or resulting from errors subsequently discovered by the
Owner’s accountants in such documentation; and
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6.3.1
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6.4.2

(ix) Retainage withheld pursuant to Section 6.3.

The Contractor shall promptly pay each Subcontractor within seven (7) days or as earlier required by law,
upon receipt of payment from the Owner, out of the amount paid to the Contractor on account of such
Subcontractor’s portion of the Work, the amount to which said Subcontractor is entitled, reflecting
percentages actually retained from payments to the Contractor on account of such Subcontractor’s portion of
the Work. The Contractor shall, by appropriate agreement with each Subcontractor, require each
Subcontractor to make payments to Sub-subcontractors in a similar manner.

If there is evidence that the Contractor is not making payment to Subcontractors and material suppliers from
payment received from the Owner, upon request of the Owner, the Contractor shall furnish to the Owner a
certified statement accounting for the disbursement of funds received from the Owner. Such statement shall
itemize all disbursements to Subcontractors and vendors and shall be accompanied by copies of
Subcontractors’ payment vouchers, vendors’ invoices, payrolls, and other data substantiating actual
expenditures. The Owner may inspect, copy and audit all records and documents related to such
disbursements and reduce future payments to the Contractor for any amounts previously paid to the
Contractor for Subcontractor disbursements, if such disbursements were not made from such payments.

Contractor shall act as a fiduciary for Subcontractors, Subcontractor’s employees, Sub-Subcontractors, and
Suppliers on the Project and all progress payments shall be considered trust funds intended to be held in trust
to pay those parties all sums owing to them for work, materials, equipment, labor or other obligations of
Contractor related to the Project, and shall not constitute funds of Contractor. This shall not require the
Contractor to establish a separate account.

Approval of any Application of Payment, any progress payment or any use or occupancy of the Project by
the Owner shall not constitute an acceptance of any Work which is not in accordance with the Contract.
Regardless of approval of an Application for Payment by the Owner, the Contractor shall remain obligated
and liable for the performance of the Work in strict compliance with the Contract.

Retainage

For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the
following amount, as retainage, from the payment otherwise due: five percent (5%) of the amount due on
each interim Application for Payment.

The Contractor’s Fee and Contractor’s direct costs to obtain the insurance required under the Contract
Documents are not subject to retainage. Contractor may, with prior written approval from Owner and its
lenders (such approval not to be unreasonable withheld), elect to pay retainage applicable to a subcontractor.

Except as set forth in this Section 6.3, upon Substantial Completion of the Work, the Contractor may submit
an Application for Payment that includes the retainage withheld from prior Applications for Payment
pursuant to this Section 6.3. Notwithstanding the foregoing, the Application for Payment submitted at
Substantial Completion shall include retainage in an amount equal to 150% of the estimated value of the
punchlist items, which shall be released with Final Payment.

Substantial Completion

“Substantial Completion” means that all of the following have occurred with respect to the Project: (i) the
Work is sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or
utilize the Work for its intended use; (ii) the Architect has provided written notice to the Owner that
Contractor has achieved Substantial Completion; and (iii) the applicable governmental authority has issued
a temporary certificate of occupancy.

When the Contractor considers that the Work, or a portion thereof which the Owner agrees to accept
separately, is substantially complete, the Contractor shall prepare and submit to the Owner a comprehensive
list of items to be completed or corrected prior to final payment. Failure to include an item on such list does
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not alter the responsibility of the Contractor to complete all Work in accordance with the Contract
Documents.

Upon receipt of the Contractor’s list, the Owner and Architect will make an inspection to determine whether
the Work or designated portion thereof is substantially complete. If the Owner’s and Architect’s inspection
discloses any item, whether or not included on the Contractor’s list, which is not sufficiently complete in
accordance with the Contract Documents so that the Owner can occupy or utilize the Work or designated
portion thereof for its intended use, the Contractor shall, before issuance of the Certificate of Substantial
Completion, complete or correct such item upon notification by the Owner. In such case, the Contractor shall
then submit a request for another inspection by the Owner to determine the Substantial Completion.

When the Work or designated portion thereof is substantially complete, the Owner will prepare a Certificate
of Substantial Completion which shall establish the date of Substantial Completion and the responsibilities
of the Owner and Contractor for security, maintenance, heat, utilities, and damage to the Work and insurance.
The Contractor shall be required to complete or correct all deficient Work within a period of thirty (30) days
after Owner’s notice, unless otherwise agreed in writing by the Owner. Warranties required by the Contract
Documents shall commence on the date of Substantial Completion of the Work unless otherwise provided in
the Certificate of Substantial Completion.

Upon issuance of the Certificate of Substantial Completion, Contractor shall submit a Payment Application
for release of retention. The Payment Application for release of retention shall be deemed certified and
approved within twenty-one (21) days after Owner receives the Application for Payment, unless before that
time Owner or Owner’s representative issues a written statement stating in reasonable detail Owner’s reasons
for not certifying or approving all or a portion of the Payment Application for release of retention. Owner
may:

(1) decline to certify and approve the Payment Application for release of retention or a portion of the
Payment Application for failure of Contractor to complete a material requirement of the Contract or
to complete portions of the Work or for any reason permitted under Section 6.1.7;

(i1) withhold from retention to be released only an amount not to exceed one hundred fifty percent
(150%) of the direct costs and expenses the Owner reasonably expects to incur to protect Owner
from loss for which Contractor is responsible and that results from Contractor’s failure to complete
portions of the Work at the time of substantial completion or for any reasons set forth in writing
pursuant to this subsection.

Except to the extent set forth in Section 6.4.5, Owner shall pay the retention to Contractor within seven days
after the date the Payment Application for release of retention is certified and approved. If Owner declines
to certify or approve the Payment Application for release of retention or a portion of the Payment Application
pursuant to Section 6.4.5, when any reason as stated in Owner’s written statement has been removed,
Contractor may submit a supplemental Payment Application for all or a portion of the retention withheld
pursuant to Section 6.4.5. The Contractor may submit only one Payment Application during each billing
cycle.

The issuance of the Certificate of Substantial Completion shall not constitute a waiver of any rights of the
Owner, including without limitation the right to hold retainage permitted by the Contract. If the Contractor
does not complete and/or correct the “punch-list” items listed in the Certificate of Substantial Completion
within the required time, the Owner shall have the right to accomplish the same and offset all cost thereof
against any amount then or thereafter due to the Contractor. If the amounts then or thereafter due to the
Contractor are not sufficient to cover such costs, the Contractor shall pay the difference to the Owner.

The Owner may occupy or use any completed or partially completed portion of the Work at any stage,
provided such occupancy or use is consented to by the insurer and authorized by public authorities having
jurisdiction over the Work. Such partial occupancy or use may commence whether or not the portion is
substantially complete, provided the Owner and Contractor have accepted in writing the responsibilities
assigned to each of them for payments, retainage, if any, security, maintenance, heat, utilities, damage to the
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Work and insurance, and have agreed in writing concerning the period for correction of the Work and
commencement of warranties required by the Contract Documents. Unless otherwise agreed upon, partial
occupancy or use of a portion or portions of the Work shall not constitute acceptance of Work not complying
with the requirements of the Contract Documents. Alternative partial early release of retainage will be subject
to agreement with the lender.

Final Completion and Final Payment

“Final Completion” means that all Work and all other Contractor obligations under this Agreement (except
for those obligations that extend beyond Final Completion, including obligations related to warranties and
correction of defective work), are fully and completely performed in accordance with the terms of this
Contract, including: (i) completion of all punchlist items; (ii) Contractor has obtained all permits for the Work
other than those required to be obtained by Owner; (iii) delivery by Contractor to Owner of a fully executed
final lien waiver in the form acceptable to Owner and required by Applicable Law from Contractor; (iv)
delivery by Contractor to Owner of evidence acceptable to Owner that all Subcontractors have been fully
paid, including fully executed interim lien waivers in the form acceptable to Owner and required by
Applicable Law from all Subcontractors; (v) any liquidated damages due and owing have been paid (directly
or by offset, at Owner’s sole discretion) to Owner; (vi) Contractor has assigned to or provided Owner with
all Subcontractor warranties; (vii) the Project is ready to be used for the purpose intended without interference
from unfinished or improperly completed Work, all as determined by the Owner in its reasonable judgment;
(viii) Contractor has provided all maintenance and operating manuals, marked set of field record drawings
and specifications reflecting “as built” conditions and/or electronic reproduction of same; (ix) Contractor has
provided reproducible drawings reflecting the location of any concealed utilities, mechanical or electrical
systems, and components; (x) removal from the Site of all of Contractor’s and Subcontractors’ personnel,
supplies, waste, materials, rubbish, Hazardous Materials, Construction Equipment, and temporary facilities;
(xi) Architect has issued to Owner a certificate of completion; (xii) the applicable governmental authority
has issued a permanent certificate of occupancy; and (xiii) Contractor has performed all other obligations
required under this Contract.

Upon receipt of the Contractor’s written notice that the Work is ready for final inspection and acceptance
and upon receipt of a final Application for Payment, the Owner will make such inspection and, when the
Owner finds the Work acceptable under the Contract Documents and the Contract fully performed, the Owner
will issue a final Certificate for Payment.

A final Application for Payment shall be deemed certified and approved twenty-one (21) days after the Owner
receives the final Application for Payment, unless before that time the Owner or Owner’s representative
prepares and issues a written statement stating in reasonable detail the reasons the final Payment Application
has not been certified or approved. The Owner may:

(1) decline to certify and approve the final Payment Application or a portion thereof for failure of the
Contractor to complete a requirement of the Contract or to complete portions of the Work in
accordance with the Contract Documents or for any reason permitted under Section 6.1.7;

(i1) withhold from final payment an amount not to exceed one hundred fifty percent (150%) of the direct
costs and expenses the Owner reasonably expects to incur to protect the Owner from loss for which
the Contractor is responsible and that results from any reasons set forth in writing pursuant to this
subsection.

Neither final payment nor any remaining retained percentage shall become due until the Contractor submits
to the Owner: (1) an affidavit that payrolls, bills for materials and equipment, and other indebtedness
connected with the Work for which the Owner or the Owner’s property might be responsible or encumbered
(less amounts withheld by Owner) have been paid or otherwise satisfied; (2) a certificate evidencing that
insurance required by the Contract Documents to remain in force after final payment is currently in effect
and will not be cancelled or allowed to expire until at least 30 days’ prior written notice has been given to
the Owner; (3) consent of surety, if any, to final payment; (4), if required by the Owner, other data
establishing payment or satisfaction of obligations, such as receipts, releases and waivers of liens, claims,
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security interests or encumbrances arising out of the Contract, to the extent and in such form as may be
designated by the Owner; (5) all other obligations required under this Contract for Final Completion; and (6)
any other lender required documents. Lien waivers shall be conditional for the amount of the current payment
and unconditional for the total amount of previous payments to date.

Provided Owner has made payment to Contractor pursuant to the Contract, Contractor shall remove or cause
to be removed any and all liens, bond claims, or retainage claims of Subcontractors, lower tier Subcontractors,
suppliers, or laborers before any action is brought to enforce the same, or within ten (10) days after written
demand by Owner, which ever first occurs. Contractor agrees to indemnify, defend, and hold harmless
Owner, Owner’s surety, and the Project free and harmless of all liability for any and all such liens or claims,
together with attorney’s fees and costs and expenses related thereto. Without limitation as to any such liens
or claims, upon the written request of Owner, Contractor shall post the cash deposit or bond provided for in
any applicable statute that permits a construction lien to be “bonded off” real property. If Contractor fails to
remove or bond off such liens or claims, all expenses, including attorney fees and costs so incurred by Owner
in doing so, shall be immediately due from Contractor to Owner and shall bear interest at six percent (6%)
per annum.

The Owner’s accountants will review and report in writing on the Contractor’s final accounting within Forty
Five (45) days after delivery of the final accounting to the Owner by the Contractor. Based upon such Cost
of the Work as the Owner’s accountants report to be substantiated by the Contractor’s final accounting, and
provided the other conditions of the General Conditions have been met, the Owner will notify Contractor of
its findings. If Owner agrees with Contractor’s accounting, and the conditions provided in General Conditions
have been met, the Owner will issue a final Certificate for Payment within Seven (7) days after the Owner’s
accountant’s issues its report.

Final payment will be due within 45 days after issuance of a final Certificate for Payment. Acceptance of
final payment by the Contractor shall constitute a waiver and release of all Claims or potential Claims.

Cost of the Work

The Owner will pay Contractor the “Cost of the Work™ subject to the Guaranteed Maximum Price. “Cost of
the Work” shall mean direct and actual costs necessarily incurred by the Contractor in the proper
performance of the Work for the items set forth in this Article 6.6. Cost of the Work shall be at rates not
higher than the standard paid at the place of the Project and shall include only the items set forth in this
Article 6.6. In no event shall the Owner be required to reimburse the Contractor for any portion of the Cost
of the Work incurred prior to the Commencement Date, unless the Contractor has received the Owner’s
written consent prior to incurring such cost.

The rates and other fixed percentage amounts that Contractor may charge as a Cost of the Work, are subject
to Owner’s audit rights only for Owner to confirm that such rates, or percentages have been charged by
Contractor in accordance with a contract and that the composition of such rates or percentages are not subject
to audit by Owner.

The Cost of the Work shall include all costs in connection with use of the Contractor’s Contingency pursuant
to Section 3.4.1 of the Agreement.

Labor Costs

(1) Wages of construction workers directly employed by the Contractor to perform the construction of
the Work at the Site or, with the Owner’s prior written approval, at off-Site workshops, and only at
the single hourly fixed rates listed on Exhibit A.

(i1) Wages or salaries of the Contractor’s supervisory and administrative personnel when stationed at

the Site or, with Owner’s prior written approval, at Contractor’s home office or satellite office, and
only at the single hourly fixed rates listed on Exhibit A.
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(iif)

(iv)

Wages and salaries of the Contractor’s supervisory or administrative personnel engaged at factories,
workshops or on the road, in expediting the production or transportation of materials or equipment
required for the Work, but only for that portion of their time required for the Work, and only at the
single hourly fixed rates listed on Exhibit A.

Costs paid or incurred by the Contractor for taxes, insurance, contributions, assessments and benefits
required by law or collective bargaining agreements and, for personnel not covered by such
agreements, customary benefits including sick leave, truck allowance, medical and health benefits,
holidays, vacations, retirement plan, pensions, and, with Owner’s prior written approval, market
bonuses, provided such costs are based on wages and salaries included in the Cost of the Work under
this Section 6.6.4.

Subcontract Costs

(1)

Payments made by the Contractor to Subcontractors in accordance with the requirements of the
subcontracts properly entered into under this Contract.

Costs of Materials and Equipment Incorporated in the Completed Construction

(1)

(i)

Costs, including transportation and storage, of materials and equipment incorporated or to be
incorporated in the completed construction.

Costs of materials described in the preceding Section in excess of those actually installed to allow
for reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s
property at the completion of the Work or, at the Owner’s option, shall be sold by the Contractor.
Any amounts realized from such sales shall be credited to the Owner as a deduction from the Cost
of the Work.

Costs of Other Materials and Equipment, Temporary Facilities and Related Items

(1)

(i)

(iif)
(iv)

Costs of transportation and storage, installation, maintenance, dismantling and removal of materials,
supplies, temporary facilities, machinery, equipment, and hand tools not customarily owned by
construction workers, that are provided by the Contractor at the Site and fully consumed in the
performance of the Work; and cost (less salvage value) of such items if not fully consumed, whether
sold to others or retained by the Contractor. Cost for items previously used by the Contractor shall
mean fair market value.

Rental charges for temporary facilities, machinery, equipment, and hand tools not customarily
owned by construction workers that are provided by the Contractor at the Site, whether rented from
the Contractor or others. Costs of transportation, installation, minor repairs and replacements,
dismantling and removal thereof shall be included in the Contractor’s General Conditions.

Costs of removal of debris from the Site of the Work and its proper and legal disposal.
Costs of materials and equipment suitably stored off the Site at a mutually acceptable location, if

approved in advance in writing by the Owner shall be included in the Contractor’s General
Conditions.

Miscellaneous Costs

(i)

That portion of insurance and bond premiums which are not in the Owner’s Budget and paid for by
the Owner that can be directly attributed to this Contract shall be included in the Contractor’s
General Conditions; provided however, that such costs shall not be included in the Cost of the Work
for purposes of calculating the Contractor’s Fee.
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(i)

(iii)

(iv)

™)

(vi)

(vii)

(viii)

(ix)

Fees and assessments for permits, licenses and inspections for which the Contractor is required by
the Contract Documents to pay (but excluding trade permits or licenses).

Fees of laboratories for tests required by the Contract Documents which are not paid for by the
Owner, except those related to defective or nonconforming Work for which reimbursement is
excluded by the Contract Documents, and which do not fall within the scope of 3.20.9.

Royalties and license fees paid for the use of a particular design, process or product required by the
Contract Documents; payments made in accordance with legal judgments against the Contractor
resulting from suits or Claims for infringement of patent rights arising from the requirements of the
Contract Documents, and payments of settlements made with the Owner’s written consent, unless
the Contractor had reason to believe that the required design, process or product was an infringement
of a copyright or a patent, and the Contractor failed to promptly furnish such information to the
Owner and the Architect as required by Section 3.17. The costs of legal defenses, judgments, and
settlements, shall not be included in the Cost of the Work used to calculate the Contractor’s Fee.

Legal, mediation and litigation costs, including attorneys’ fees, other than those arising from
disputes between the Owner and Contractor, reasonably incurred by the Contractor after the
execution of this Agreement in the performance of the Work and with the Owner’s prior written
approval.

Expenses incurred in accordance with the Contractor’s standard written personnel policy for
relocation and temporary living allowances of personnel required for the Work, shall be included in
the Contractor’s General Conditions, with the Owner’s prior written approval.

Contractor’s General Conditions expense described in Division I of the Construction Budget
included as Exhibit A, provided that with respect to the labor component of the General Conditions,
only such labor costs dedicated solely to the Project and for labor time tracked directly to the project.

Cost of document reproduction, postage and parcel delivery charges, telephone service at the site.

Reasonable expenses of Contractor’s personnel incurred while traveling in discharge of duties
connected with the Work.

Other Costs and Emergencies

(1)

(i)

(iif)

Other costs incurred in the performance of the Work if and to the extent approved in advance in
writing by the Owner.

Costs due to emergencies incurred in taking action to prevent threatened damage, injury or loss in
case of an emergency affecting the safety of persons and property, as provided in the General
Conditions.

Costs of uncovering, repairing or correcting damaged or nonconforming Work executed by the
Contractor, Subcontractors, or suppliers (including any such costs described in Article 12 of the
A201 General Conditions), provided that such damaged or nonconforming Work was not caused by
the gross negligence of Contractor or reasonably could have been prevented by Contractor and only
to the extent that (i) the Contractor uses reasonable efforts to collect the cost of repair or correction
from insurance, sureties, Subcontractors, suppliers, or others, (ii) such cost is not recovered by the
Contractor, and (iii) any absence of collectible insurance is not due to the Contractor’s breach of a
contract for insurance.

Related Party Transactions

6.6.10.1 For purposes of this Section 6.6.10, the term “related party” shall mean (1) a parent, subsidiary,

affiliate, or other entity having common ownership of, or sharing common management with, the
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Contractor; (2) any entity in which any stockholder in, or management employee of, the Contractor
holds an equity interest in excess of ten percent in the aggregate; (3) any entity which has the right
to control the business or affairs of the Contractor; or (4) any person or any member of the
immediate family of any person who has the right to control the business or affairs of the
Contractor.

If any of the costs to be reimbursed arise from a transaction between the Contractor and a related
party, the Contractor shall notify the Owner of the specific nature of the contemplated transaction,
including the identity of the related party and the anticipated cost to be incurred, before any such
transaction is consummated or cost incurred. If the Owner, after such notification, authorizes the
proposed transaction in writing, then the cost incurred shall be included as a cost to be reimbursed,
and the Contractor shall procure the Work, equipment, goods, or service, from the related party, as
a Subcontractor, according to the terms of Article 4. If the Owner fails to authorize the transaction
in writing, the Contractor shall procure the Work, equipment, goods, or service from some person
or entity other than a related party according to the terms of Article 4. Contractor shall not self-
perform any portion of the Work (other than the Contractor’s General Conditions Work) without
the prior written consent of the Owner.

Costs not to be Reimbursed

The Cost of the Work shall not include: Any of the items set forth in this Article 6.5.8 or any items expressly
excluded under Sections 6.6.1 — 6.6.9 above.

(1)

(i)

(iii)

(iv)

(v)
(vi)
(vii)

(viii)

(ix)

(x)

Salaries and other compensation of the Contractor’s personnel stationed at the Contractor’s principal
office or offices other than the Site office, except as specifically approved by the Owner as noted in
Section 6.6.4.

Except to the extent listed in Exhibit A, expenses of the Contractor’s principal office and offices
other than the Site office including, the services of the Contractor’s accounting departments and
clerical staff, sales, legal, labor relations, insurance and tax departments, the costs of Contractor’s
IT department (except when IT personnel are on Site for IT set-up or maintenance), the costs of
professional association membership and all other costs of doing business, services and related
expenses and overhead required or desired to maintain and operate such offices, including but not
limited to principal office computers.

The Contractor’s capital expenses, including interest on the Contractor’s capital employed for the
Work.

Any of the Contractor’s federal, state or local income taxes or franchise or personal or real property
taxes or the cost of any licenses obtained for the general conduct of the Contractor’s business.

Replacement or payment for lost or stolen machinery and equipment due to Contractor negligence.
Any cost not specifically and expressly described in Sections 6.6.1 — 6.6.9 above.

Except to the extent set forth in Section 6.6.4(iv), bonuses, profit sharing, incentive compensation,
and any other discretionary payments of any kind,

Overhead and general expenses, except as may be expressly included in Sections 6.6.1 — 6.6.9
above;

The Contractor’s capital expenses, including interest on the Contractor’s capital employed for the
Work;

Except to the extent set forth in Section 6.6.9(iii), Costs due to the default, negligence, wrongdoing,
or violation of the Contract by Contractor, any Subcontractor, any Sub-subcontractor, or anyone
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6.6.12

(xi)

(xii)

(xiii)

(xiv)

(xv)
(xvi)
(xvii)
(xviii)
(xix)
(xx)

(xx1)

(xxii)

directly employed by any of them or for whose acts any of them may be liable, including the disposal
of materials and equipment incorrectly ordered or supplied;

The costs of all fines, reinspection fees and penalties, including interest thereon, assessed against
Contractor by any federal, state, or local governmental or quasi-governmental authority, except to

the extent due to the fault of Owner;

The costs of any liability, taxes, charges, or contributions attributable to Contractor’s failure to make
timely disbursements to its Subcontractors;

The costs of bond to discharge liens arising out of Claims against the Project which liens have been
filed by Subcontractors;

Any cost not necessarily incurred or paid by Contractor in accomplishing Work or was not properly
and reasonably incurred by Contractor;

Any cost not supported by Contractor’s accounts and records;

Rental costs of machinery and equipment, except as specifically provided in Section 7.3.4.3;
Making good any damage to property not forming part of the Work;

Costs associated with damages, lost, or stolen tools and Construction Equipment;

Deductibles and co-payments on insurance policies;

Any fine, penalty or remediation cost imposed on Contractor or its Subcontractors;

The cost of defending and losses in suits and Claims for infringement of patent rights that do not
arise from a particular design, process, or product of a particular manufacturer or manufacturers

required by the Contract; and

Costs, other than costs included in Change Orders approved by the Owner, that would cause the
Guaranteed Maximum Price to be exceeded.

Accounting Records.

6.6.12.1

6.6.12.2

The Contractor shall keep full and detailed records and accounts related to the Cost of the Work,
and exercise such controls as may be necessary for proper financial management under this
Contract and to substantiate all costs incurred. The accounting and control systems shall be
satisfactory to the Owner. The Owner and the Owner’s auditors, at Owner's expense (except as
otherwise expressly provided in this Section 6.6.12), shall, during regular business hours and upon
reasonable notice, be afforded access to and shall be permitted to audit and copy the Contractor’s
Project records and accounts, including complete documentation supporting accounting entries,
books, job cost reports, correspondence, instructions, drawings, receipts, subcontracts,
Subcontractor’s proposals, Subcontractor’s invoices, purchase orders, vouchers, memoranda,
general conditions costs and management salaries and other data relating to this Contract. The
Contractor shall preserve these records for a period of three (3) years after final payment, or for
such longer period as may be required by law. All records shall be maintained for at least four (4)
years after final payment in accordance with generally accepted accounting procedures,
consistently applied. Contractor shall ensure that Subcontractors have the same obligations to
retain records as required under this Section 6.6.12.

Subcontractors retained by the Contractor shall cooperate with audits as are required of the
Contractor under this Section 6.6.12.
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6.6.12.3 If any inspection by the Owner of the Contractor’s records, books, correspondence, instructions,
drawings, receipts, vouchers, memoranda, and any other data relating to the Contract Documents
reveals an overcharge, then the Contractor shall, upon demand, pay the Owner an amount equal to
such overcharge plus interest thereon from the date paid by the Owner until the date repaid. In
addition to the foregoing, if such aggregate amount of all overcharges is greater than one percent
(1%) of the Guaranteed Maximum Price, the Contractor shall pay the Owner’s audit costs.

ARTICLE 7 CHANGES IN THE WORK

7.1

7.1.1

7.2

7.2.1

722

Changes

The Owner may make changes in the Work at any time without invalidating this Contract, by Change Order
or Construction Change Directive.

A Change Order shall be based upon agreement between the Owner and the Contractor.

Changes in the Work shall be performed under applicable provisions of the Contract Documents, and the
Contractor shall proceed promptly, unless otherwise provided in the Change Order or Construction Change
Directive.

If the Owner is considering a change in the Work, then the Owner may request in writing that the Contractor
prepare a proposal for a Change Order. In such event, the Contractor shall promptly prepare the proposed
Change Order for such change in the Work indicating any requisite increase in the Guaranteed Maximum
Price or extension of the Contract Time. In addition, within five (5) business days after the Owner requests a
non-binding estimate for a proposed Change Order, the Contractor shall provide to the Owner a written non-
binding estimate reflecting the Contractor’s good faith estimate of any requisite increase in the Guaranteed
Maximum Price or extension of the Contract Time that will result from such Change Order.

No action, conduct, omission, or prior course of dealing by the Owner shall act to waive, modify, change, or
alter the requirement that Change Orders must be in writing signed by the Owner and Contractor, and that
such written change orders are the exclusive method for effecting any change to the contract sum or contract
time. The Contractor understands and agrees that the Contract Sum and Contract Time cannot be changed by
implication, oral agreements, actions, inactions, course of conduct, or constructive change order. If
Contractor performs additional work without a written approval from Owner, Change Order, or Construction
Change Directive, the Contractor waives any right to seek a change in the Contract Sum or Contract Time.

A Change Order shall constitute a final settlement and accord and satisfaction of all matters relating to the
change in the Work that is the subject of the Change Order, including, all direct and indirect costs associated
with such change, any impact such change may have on the unchanged Work, and any and all adjustments
to the Guaranteed Maximum Price and the Project Schedule.

Notice of Claim

A “Claim” is a demand or assertion by one of the parties seeking, as a matter of right, payment of money, a
change in the Contract Time, a change in the Contract Sum, or other relief with respect to the terms of the
Contract. The term “Claim” also includes other disputes and matters in question between the Owner and
Contractor arising out of or relating to the Contract. The responsibility to substantiate Claims shall rest with
the party making the Claim. This Section 7.2.1 does not require the Owner to file a Claim in order to impose
liquidated damages in accordance with the Contract Documents.

In the event that any direction of Owner or any other action, omission, conduct, circumstance, event or
condition that the Contractor believes will cost the Contractor additional expense or delay to the schedule
and the Contractor desires to seek an adjustment in the Contract Sum or Contract Time or other remedies
under the Contract, the Contractor shall be required to notify Owner of the same by delivering a Notice of
Claim to the Owner. A Notice of Claim is a demand for adjustment in compensation, time, or a request for
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723

7.2.4

7.2.5

7.2.6

7.2.7

73

7.3.1

732

any other relief or remedy and such Notice of Claim must be in strict compliance with this Section 7.2 and
the following sub-paragraphs.

The Contractor shall give the Owner written Notice of Claim not later than fifteen (15) days after Contractor
knew, or reasonably should have known, of the occurrence of the event giving rise to the Claim. The written
notice shall also set forth, at a minimum, a description of: the event giving rise to the request for an equitable
adjustment in the Contact Sum; the nature of the impacts to Contractor and its Subcontractors of any tier, if
any; and to the extent possible the amount of the adjustment in Contract Sum requested. Failure to provide a
timely Notice of Claim as required herein shall constitute a waiver of any rights to recover any additional
compensation, time extension or other relief including, but not limited to, any and all right to recover
damages, cost, impacts, inefficiency, extended overhead, unabsorbed overhead, ripple effect, or expenses of
any nature whatsoever which the Contractor may suffer or incur.

The Contractor shall immediately begin to keep and maintain complete, accurate, and specific daily records
after the occurrence of any event that may give rise to a Claim. Contractor shall give Owner access to any
such records and, if requested, shall promptly furnish copies of such records to Owner.

Within thirty (30) days after the occurrence of the event giving rise to the request, unless Owner agrees in
writing to allow an additional period of time to ascertain more accurate dates, Contractor shall supplement
the written notice provided in accordance with Section 7.2.3, above with additional supporting data. Such
additional data shall include, at a minimum, the amount of compensation requested, itemized in accordance
with the procedure set forth herein; specific facts, circumstances, and analysis that confirms not only that
Contractor suffered the damages claimed, but that the damages claimed were actually of the act, event or
condition complained of and that the Contract Documents provided entitlement to an equitable adjustment to
Contractor for such act, event, or condition; and documentation sufficiently detailed to permit an informed
analysis of the request by Owner.

Provided that the Contractor strictly complies with this Article 7 and the Contractor is otherwise entitled to
either an adjustment to the Contract Sum or Contract Time under the terms of the Contract, the amount of
adjustment in the Contract Sum shall be determined in strict accordance with Section 7.4 and the amount of
modification to the Contract Time shall be determined in strict accordance with Article 5. Any such
adjustment shall be confirmed by written Change Order.

Pending final resolution of any adjustment to the Contract Sum or Time, the Contractor shall proceed
diligently with performance of the Contract and the Owner shall continue to make payments of all amounts
not in dispute in accordance with the Contract Documents. Upon receipt of written instructions from the
Owner, the Contractor shall proceed to perform the Work in accordance with such instructions and otherwise
in accordance with the Contract Documents, even if the amount of the additional payment or credit or the
extent of any change in the Contract Time, if any, resulting from such Work has not yet been determined,
and even if there is a disagreement between the Owner and the Contractor as to whether the Contractor is
entitled to any additional payment or an extension of time for performing such Work.

Change Orders/Construction Change Directive

A Change Order is a written instrument which shall be prepared by the Contractor and signed by the Owner
and the Contractor, stating their agreement upon all of the following:

6] a change in the Work;
(i1) the amount of the adjustment, if any, in the Contract Sum; and
(i) the extent of the adjustment, if any, in the Contract Time.

A Construction Change Directive is a written order prepared and signed by the Owner, directing a change in
the Work prior to agreement on adjustment, if any, in the Contract Sum or Contract Time, or both.
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7.3.3

7.3.4

7.3.5

7.3.6

7.3.7

7.3.8

7.3.9

If the Construction Change Directive provides for an adjustment to the Guaranteed Maximum Price, the
adjustment shall be based on one of the following methods:

7.3.3.1 Mutual acceptance of a lump sum properly itemized and supported by sufficient substantiating data
to permit evaluation;

7.3.3.2  Unit prices stated in the Contract Documents or subsequently agreed upon;

7.3.3.3  Cost to be determined in a manner agreed upon by the parties and a mutually acceptable fixed or
percentage fee; or

7.3.3.4 Asprovided in Section 7.3.4.

If the Contractor does not respond promptly or disagrees with the method for adjustment in the Guaranteed
Maximum Price, the Owner shall determine the adjustment on the basis of actual expenditures and savings
of those performing the Work attributable to the change, including, in case of an increase in the Guaranteed
Maximum Price, an amount for overhead and profit as set forth in the Agreement, or if no such amount is set
forth in the Agreement, a reasonable amount. In such case, and also under Section 7.3.3.3, the Contractor
shall keep and present, in such form as the Owner may prescribe, an itemized accounting together with
appropriate supporting data. Unless otherwise provided in the Contract Documents, costs for the purposes of
this Section 7.3.4 shall be limited to the following:

7.3.4.1  Costs of labor, including applicable payroll taxes, fringe benefits required by agreement or custom,
workers’ compensation insurance, and other employee costs approved by the Owner;

7.3.4.2  Costs of materials, supplies, and equipment, including cost of transportation, whether incorporated
or consumed;

7.3.4.3 Reasonable rental costs of machinery and equipment, exclusive of hand tools obtained and used
exclusively for such work, whether rented from the Contractor or others;

7.3.4.4 Costs of premiums for all bonds and insurance, permit fees, and Sales and Use Tax, directly related
to the change; and

7.3.4.5 General Conditions directly attributable to the change.

If the Contractor disagrees with Owner’s adjustment in the Contract Time in a Change Order Directive, the
Contractor may make a Claim in accordance with applicable provisions of Article 12.

Upon receipt of a Construction Change Directive, the Contractor shall promptly proceed with the change in
the Work involved and advise the Architect and the Owner of the Contractor’s agreement or disagreement
with the method, if any, provided in the Construction Change Directive for determining the proposed
adjustment in the Guaranteed Maximum Price or Contract Time.

A Construction Change Directive signed by the Contractor indicates the Contractor’s agreement therewith,
including adjustment in Guaranteed Maximum Price and Contract Time or the method for determining them.
Such agreement shall be effective immediately and shall be recorded as a Change Order.

Except as otherwise agreed by the Owner and the Contractor, the adjustment to the Contract Sum shall be
determined as provided in Section 7.4 or by mutual acceptance of a lump sum properly itemized and
supported by sufficient substantiating data to permit evaluation.

Pending final determination of cost to the Owner, amounts not in dispute may be included in Applications

for Payment. The amount of credit to be allowed by the Contractor to the Owner for deletion or change which
results in a net decrease in the Contract Price will be actual net cost. When both additions and credits covering
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7.3.10

7.4

7.4.1

7.4.2

7.4.3

7.4.4

7.4.5

7.4.6

related Work or substitutions are involved in a change, the allowance for overhead and profit shall be figured
on the basis of the net increase, if any, with respect to that change.

When the Owner and the Contractor agree upon the adjustments in the Contract Price and Contract Time,
such agreement shall be effective immediately and shall be recorded by preparation and execution of an
appropriate Change Order.

Pricing of Contract Adjustments

In the event that the Contractor is entitled to an adjustment in the Contract Sum, the Owner shall have the
right at any time to require the pricing of the adjustment to be based on a Lump Sum basis, a Unit Price basis
or a Time and Material basis, all as hereinafter more particularly described. The amount of such adjustment
and the manner of the same shall be strictly limited to the provisions of this Section 7.4.

If the Owner elects to price the change in the Work performed on a Lump Sum basis, the pricing of the
change shall be based on a lump sum proposal which shall be submitted by the Contractor to the Owner
within the time established by the Owner in the Owner’s request therefore. The Owner’s request for a lump
sum proposal shall not be deemed an election by the Owner to have the Change in the Work performed on a
lump sum basis. The Contractor’s proposal shall be itemized and segregated by labor and materials for the
various components of the Change in the Work and shall be accompanied by signed proposals of any
Subcontractors or Sub-subcontractors who shall perform any portion of the Change in the Work and of any
persons who will furnish materials or equipment for incorporation therein. If any of the items included in the
lump sum proposal are covered by unit prices contained in the Contract, the Owner may elect to use these
unit prices in lieu of the similar items included in the lump sum proposal, in which event an appropriate
deduction will be made in the lump sum amount prior to the application of any allowed overhead and profit
percentages. Overhead and profit shall be included in each lump sum price.

If the Owner elects to price the change in the Work performed on a Unit Price basis, the pricing shall be
based on the unit prices, if any, set forth in Section 4.4 of the Agreement and if not identified herein upon a
unit price proposal which shall be submitted by the Contractor to the Owner within the time established by
the Owner in the Owner’s request therefore. The Owner’s request for a unit price proposal shall not be
deemed an election by the Owner to have the Change in the Work performed on a unit price basis. The
Contractor’s proposal shall itemize the quantities of each item of the Change in the Work for which there is
an applicable unit price contained in the Contract. The quantities shall also be itemized in relation to each
specific Drawing. Unit prices shall be applied to net differences of quantities of the same item. Nothing herein
contained shall preclude the Owner from requesting a lump sum proposal and a unit price proposal with
respect to the same Change in the Work, in which event the Contractor shall submit both. Any unit price
adjustment under this paragraph shall not include an additional markup for overhead and profit.

If the Owner elects to have the change in the Work on a time and material basis, the same shall be performed,
whether by the Contractor, its Subcontractors or Sub-subcontractors, at Actual Cost, excluding overhead and
profit. The term Actual Cost is defined as actual wages paid for labor in the direct employ of Contractor, plus
Labor Burden, the net cost of all Subcontractor materials, suppliers, and equipment, and third party rental
charges. In the event of pricing on a time and material basis, the Owner may require authentication of all
time and material tickets and invoices by persons designated by the Owner for such purposes.

In the event of disagreement, the Owner may issue a Construction Change Directive for any Change in the
Work which shall include the Owner’s reasonable estimate of the cost of the Change and which shall become
automatically final and binding upon the Contractor, subject to Section 7.3.

If any dispute should arise between the parties with respect to an increase or decrease in the Contract Sum as
a result of a Change in the Work, the Contractor shall not suspend performance of any such Change in the
Work or the Work itself unless otherwise so ordered by the Owner in writing. The Owner shall, however,
notify the Contractor of its determination regarding any such Change. In the case of an acknowledged change,
but a dispute over the amount of the increase, the Owner shall upon proper and acceptable documentation of
the expense thereafter pay to the Contractor the Owner’s reasonable estimate of the value of the Change in
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7.5

7.5.1

the Work as its sole obligation with respect to any such Change pending resolution of the dispute. The
Contractor shall thereafter be subject to the terms of Article 12 regarding its Claim for any difference.

Differing Site Conditions

If the Contractor encounters conditions at the Site which are (1) subsurface or otherwise concealed physical
conditions that differ materially from those indicated in the Contract Documents or (2) unknown physical
conditions of an unusual nature that differ materially from those ordinarily found to exist and generally
recognized as inherent in construction activities of the character provided for in the Contract Documents, the
Contractor shall promptly provide written notice to the Owner and the Architect before conditions are
disturbed and in no event later than five (5) days after first observance of such conditions. The Owner will
promptly investigate such conditions and, if they differ materially and cause an increase or decrease in the
Contractor’s cost of, or time required for, performance of any part of the Work, Contractor will be entitled
to seek a Change Order increasing the Contract Sum or Contract Time, or both, to account for such increases
and any additional delays, expenses, or damages suffered by Contractor. If the conditions at the Site are not
materially different from those indicated in the Contract Documents and that no change in the terms of the
Agreement is justified, the Owner shall promptly notify the Contractor, stating the reasons. If the Contractor
disputes the Owner’s determination, the Contractor may submit a Claim as provided in Article 12. No
adjustment in the Contract Time or Guaranteed Maximum Price shall be permitted, however, in connection
with a concealed or unknown condition that does not differ materially from those conditions disclosed or that
reasonably should have been discovered by the Contractor. If the Contractor fails to provide notice timely,
as described above, then the Contractor will have no Claim for relief in connection with such circumstances,
including no Claim for an extension of the Contract Time nor an increase in the Guaranteed Maximum Price.
The Contractor shall not proceed with the Work subject to any such condition described in this Section 7.5.1
until it receives instructions from the Owner.

ARTICLE 8 PROTECTION OF PERSONS AND PROPERTY

8.1

8.2

8.3

The Contractor shall be responsible for initiating, maintaining and supervising all safety precautions and
programs and as required by local, state, and federal authorities in connection with the performance of
the Contract. The Contractor shall furnish, upon the Owner’s request, a copy of a Safety, Loss Prevention
and Security Plan to the Owner and Architect within five (5) calendar days following execution of the
Agreement and shall comply with such Plan and with the requirements of all governmental authorities
having jurisdiction of the Site. The Contractor and its Subcontractors shall provide barriers, barricades,
fences, flagmen, fire prevention and other measures and all other safeguards necessary for the protection
of health and safety of the Site, the Work, materials, supplies and equipment, whether on or off the Site
and whether installed or not, adjacent properties and all the Contractor’s personnel and other persons,
including the Owner’s personnel, and other non-Contractor materials, equipment and supplies on or
immediately adjacent to the Site. The Contractor shall also have and strictly enforce policies regarding
the use of drugs and alcohol by its employees and those of its Subcontractor of all tiers.

The Contractor will exercise due diligence in the investigation of credentials and references in the hiring
of all personnel required to perform the Work. In this regard, the Contractor shall use commercially
reasonable efforts to not employ any person at the Site who is not duly authorized to live and be employed
in the United States of America. The Contractor shall exercise management control over all personnel
utilized by the Contractor in performing the Work, and promptly remove from the Site any personnel
who are, in the opinion of the Owner, incompetent, unfit or disorderly and shall not reassign such
personnel to the Site. The Contractor represents that all of its personnel who will enter the Site during
the performance of the Work have received necessary information concerning the Site and have received
appropriate training regarding the activities to be performed, including without limitation training to
address any actual or potential danger and any Applicable Law with respect to performance of the Work.

The Contractor alone shall be responsible for all injuries to persons and for all damages to property of

the Owner or others, to the extent caused by or resulting from the negligence of the Contractor, its
employees or agents in conjunction with prosecution of the Work. This responsibility of the Contractor
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8.4

8.4.1

8.4.2

8.4.3

8.4.4

8.4.5

8.4.6

8.4.7

shall extend to any location where Work is performed, and shall apply continuously throughout the
course of Work performance without regard to normal working hours or days.

Safety of Persons and Property

The Owner assumes no responsibility or liability for the physical condition or safety of the Site or any
improvements located on the Site that are under the Contractor’s control. The Contractor and its
Subcontractors shall be solely responsible for providing a safe place for the performance of the Work.
Without limitation to the foregoing, the Contractor and its Subcontractors shall, at the Contractor’s sole cost
and expense, take precautions for the safety and health of, and shall provide protection to prevent damage,
injury or loss to:

(1) employees on the Site, property immediately adjacent thereto and other persons who may be affected
thereby;
(i1) the Work and materials and equipment to be incorporated therein, whether in storage on or off the

Site, under care, custody or control of the Contractor or the Contractor’s Subcontractors or Sub-
subcontractors; and

(iii) other property at the Site or adjacent thereto, such as trees, shrubs, lawns, walks, pavements,
roadways, structures and utilities not designated for removal, relocation or replacement in the course
of construction.

The Contractor shall give notices and comply with Applicable Laws bearing on the safety of persons or
property or their protection from damage, injury or loss. The Contractor shall notify Owner’s representative
immediately in the event of a significant safety concern or event which causes or may cause damage, injury
or loss. Contractor shall coordinate with and permit Owner to review and previously approve in writing all
communications with public authorities and media.

The Contractor shall be responsible for Site security, including but not limited to all fencing, security systems.
The Contractor shall erect and maintain, as required by existing conditions and performance of the Contract,
reasonable safeguards for security, safety and protection, including posting danger signs and other warnings
against hazards, promulgating safety regulations and notifying owners and users of adjacent sites and utilities.
All such costs are included in the GMP.

The Owner may authorize the Contractor, at Owner’s expense, to provide guards, watchmen or other security
for the Project not included in the GMP, but the Owner shall be under no obligation to the Contractor to do
so and by doing so shall not assume any responsibility to the Contractor. If the Contractor fails to provide
adequate protection and safety as herein required, the Owner can do so at the Contractor’s sole cost.

When use or storage of explosives or other hazardous materials or equipment or unusual methods are
necessary for execution of the Work, the Contractor shall give the Owner reasonable advance notice and
exercise utmost care and carry on such activities under supervision of properly qualified personnel. If the
Contract Documents require the Contractor to handle materials or substances that under certain circumstances
may be designated as hazardous, the Contractor shall handle such materials in a manner in compliance with
all Applicable Laws.

The Contractor shall promptly remedy any damage and loss to property caused in whole or in part by the
Contractor, a Subcontractor, a Sub-subcontractor, or anyone directly or indirectly employed by any of them,
or by anyone for whose acts they may be liable and for which the Contractor is responsible under the Contract
Documents, except damage or loss solely attributable to negligent acts or omissions of the Owner or Architect
or anyone directly or indirectly employed by either of them, or by anyone for whose acts either of them may
be liable, and not attributable to the fault or negligence of the Contractor.

The Contractor shall establish and administer its Safety, Loss Prevention and Security Plan, including fire
prevention, in compliance with governmental authorities having jurisdiction thereof. The Contractor shall
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8.4.8

8.4.9

8.4.10

8.5

8.5.1

852

8.5.3

designate a safety, loss prevention and security supervisor whose duty shall be the prevention of accidents,
and the coordination and enforcement of such Plan. This person shall be on the Site and shall be identified to
Owner by Contractor.

The Contractor shall not load or permit any part of the construction or Site to be loaded so as to endanger the
security of the Project or the safety of anyone working at the Site.

The Contractor shall promptly report to the Owner in writing any accident occurring on or off the Site that
relates to the Work and, in no event, later than twenty-four (24) hours after the Contractor’s learning of such
accident, and shall, in addition, immediately give notice, by telephone or messenger, of any accident resulting
in death or serious personal injury or property damage. Such report shall include all known details of the
circumstances, the nature and extent of any injuries or property damage, the names of all witnesses and other
persons who may have knowledge of the circumstances of the accident, and such other details as the Owner
or the Owner’s insurer shall require. If any Claim for damage or otherwise is made as a result of any accident,
the Contractor shall promptly report the facts in writing to the Owner, giving full details of the Claim so that
the Owner may assess responsibility, if any, protect its interest in the Project and prepare in a timely fashion
relevant information for its insurance carrier. Except as provided in Section 6.6, the Contractor shall be liable
for all costs, whether direct or indirect, incurred by the Owner arising out of or related to accidents caused
by the Contractor or a Subcontractor.

The Contractor shall continuously inspect and protect the Work and property of its Subcontractors, whether
finished or unfinished, from damage, injury or loss arising in connection with operations under the Contract
Documents, and shall carry out its operations so as to avoid damage, injury or loss to completed Work and
to the work of the Owner and any Separate Contractor of the Owner. If the Owner or a Separate Contractor
has not sufficiently protected their work, the Contractor shall promptly so notify the Owner or Separate
Contractor.

Hazardous Materials

The Contractor is responsible for compliance with any requirements included in the Contract Documents
regarding hazardous materials or substances. If the Contractor encounters a pre-existing hazardous material
or substance not addressed in the Contract Documents and if reasonable precautions will be inadequate to
prevent foreseeable bodily injury or death to persons resulting from a material or substance, encountered on
the Site by the Contractor, then the Contractor shall, upon recognizing the condition, (i) immediately stop
Work in the affected area and notify the Owner and Architect of the condition and (ii) comply with all
applicable health, safety, and environmental policies, procedures, and requirements.

Upon receipt of the Contractor’s written notice, the Owner shall obtain the services of a licensed laboratory
to verify the presence or absence of such pre-existing material or substance reported by the Contractor. In the
event such pre-existing material or substance is found to be present and hazardous, Owner shall remediate
such pre-existing hazardous material in accordance with Applicable Law.

If the presence of the hazardous material or substance is the result of actions by the Contractor, or those
acting on the Contractor’s behalf (including any Subcontractors or Sub-subcontractors), the Contractor shall
obtain the services of a licensed laboratory to verify the presence or absence of the material or substance
reported by the Contractor and, in the event such material or substance is found to be present, to cause it to
be rendered harmless. Unless otherwise required by the Contract Documents, the Contractor shall furnish in
writing to the Owner and Architect the names and qualifications of persons or entities who are to perform
tests verifying the presence or absence of such material or substance or who are to perform the task of removal
or safe containment of such material or substance. The Owner and Architect will promptly reply to the
Contractor in writing stating whether or not either has reasonable objection to the persons or entities proposed
by the Contractor. If either the Owner or Architect has an objection to a person or entity proposed by the
Contractor, the Contractor shall propose another to whom the Owner and the Architect have no reasonable
objection. When the material or substance has been rendered harmless, Work in the affected area shall
resume upon written agreement of the Owner and Contractor.
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8.5.5

8.5.6

8.5.7

8.5.8

8.6

To the fullest extent permitted by law, except as set forth in Section 8.5.5 below, the Owner shall indemnify
and hold harmless the Contractor, Subcontractors, and employees of any of them from and against claims,
fines, damages, losses, and expenses, including but not limited to attorneys’ fees, arising out of or resulting
from bodily injury, sickness, disease or death, or to injury to or destruction of tangible property (other than
the Work itself) due to pre-existing hazardous material, except to the extent that such damage, loss, or
expense is due to the fault or negligence of the party seeking indemnity or Contractor’s failure to comply
with Section 8.5.1.

The Owner shall not be responsible for hazardous materials or substances that are brought to the Site,
generated, or negligently disturbed by the Contractor, any Subcontractor, any material supplier, or any entity
for whom any of them is responsible.

The Contractor shall reimburse, indemnify, defend and hold harmless the Owner, Architect, Architect’s
consultants, and agents and employees of any of them for any cost, claims, damage, action, loss, or expense
that arises out of or the Owner incurs for (1) remediation of hazardous materials or substances the Contractor
or any Subcontractor or Sub-subcontractor: (A) generates or brings to the Site, (B) negligently handles or (C)
negligently exacerbates, or (2) the Contractor’s failure to perform its obligations under Section 8.5.1, except
to the extent that the cost and expense are due to the Owner’s wilful misconduct or negligence.

If, without negligence on the part of the Contractor, the Contractor is held liable by a government agency for
the cost of remediation of an Owner’s hazardous substance solely by reason of performing Work as required
by the Contract Documents, the Owner shall reimburse the Contractor for all cost and expense thereby
incurred.

Contractor shall not, nor shall it permit or allow any Subcontractor to bring any hazardous materials on the
Site except as necessary to perform applicable Work and shall bear all responsibility and remain strictly
liability for all such hazardous materials.

Emergencies

In an emergency affecting safety of persons or property, the Contractor shall act, at the Contractor’s
discretion, to prevent threatened damage, injury or loss. Additional compensation or extension of Contract
Time claimed by the Contractor on account of an emergency shall be determined as provided in Article 12.
The Contractor shall notify the Owner and Architect of such emergency as promptly as is practicable under
the circumstances.

ARTICLE 9 INSURANCE AND INDEMNITY

9.1

Insurance

The coverages for and requirements of the insurance required to be maintained by the Contractor for the Project
are enumerated in Exhibit G to the Agreement. Exhibit G also includes the Owner’s anticipated insurance
coverage, including the builder’s risk insurance for the Project.

9.1.1

Contractor’s Insurance. The Contractor shall purchase and maintain the required insurance from an
insurance company or insurance companies lawfully authorized to issue insurance in the jurisdiction where
the Project is located. The Owner, Architect, and Architect’s consultants shall be named as additional
insureds under the Contractor’s commercial general liability policy or as otherwise described in the Contract
Documents.

Notice of Cancellation or Expiration of Contractor’s Required Insurance. All policies of Contractor and
Subcontractors provided hereunder shall contain a provision that at least thirty (30) days’ prior written notice
shall be given to the Owner and additional insureds prior to cancellation of coverage. Contractor shall, and
shall cause its Subcontractors, to provide at least thirty (30) days’ prior written notice to the Owner and
additional insureds in the event of non-renewal or material change in coverage. Upon receipt of notice from
the Contractor, the Owner may, if it so elects, purchase the required insurance at Contractor’s expense.
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9.2

9.2.1

922

923

Waiver of Subrogation. All policies of Contractor, Subcontractors and Sub-subcontractors required herein
shall include waivers of subrogation providing that each insurer shall waive its rights of recovery, under
subrogation or otherwise, against the Owner. The Owner and Contractor waive all rights against (1) each
other and any of their subcontractors, sub-subcontractors, agents, and employees, each of the other; (2) the
Architect and Architect’s consultants; and (3) Separate Contractors, if any, and any of their subcontractors,
sub-subcontractors, agents, and employees, for damages caused by fire, or other causes of loss, to the extent
those losses are covered by property insurance required by the Agreement or other property insurance
applicable to the Project, except such rights as they have to proceeds of such insurance. The Owner or
Contractor, as appropriate, shall require similar written waivers in favor of the individuals and entities
identified above from the Architect, Architect’s consultants, Separate Contractors, subcontractors, and sub-
subcontractors. The policies of insurance purchased and maintained by each person or entity agreeing to
waive Claims pursuant to this Section 9.1.3 shall not prohibit this waiver of subrogation. This waiver of
subrogation shall be effective as to a person or entity (1) even though that person or entity would otherwise
have a duty of indemnification, contractual or otherwise, (2) even though that person or entity did not pay
the insurance premium directly or indirectly, or (3) whether or not the person or entity had an insurable
interest in the damaged property.

Indemnification

To the fullest extent permitted by law, the Contractor shall defend, indemnify and hold harmless the Owner
and Architect and Architect’s consultants and their respective partners, officers, directors, shareholders,
employees, agents, representatives, consultants, lenders, attorneys, parents, subsidiaries, affiliates, heirs,
beneficiaries, successors and assigns, and any other person or entity designated by Owner (collectively, the
“Indemnitees” and, separately, each an “Indemnitee”) from and against any and all third party claims,
damages, fines, penalties, losses and expenses, including reasonable attorneys’ fees (“Indemnified Claim™)
that arises out of or results from (i) the negligent performance, or negligent lack of performance, by the
Contractor, its Subcontractors, or anyone directly or indirectly employed by any of them, or anyone for whose
acts any of them may be liable, of Contractor’s duties and obligations under or pursuant to the Contract, (ii)
any breach of the Contract by the Contractor and (iii) any acts, errors or omissions of the Contractor, including
those caused by the recklessness, or willful misconduct of the Contractor, a Subcontractor, or anyone directly
or indirectly employed by them or anyone for whose acts they may be liable, provided that nothing in this
Section shall be construed to require the Contractor to indemnify or defend for an Indemnified Claim caused
by or resulting from the sole negligence of Owner or anyone for which the Owner is responsible. In the event
a Indemnified Claim results from the concurrent negligence of Owner, the Contractor’s liability, including
the duty and cost to defend, hereunder shall be limited to the Contractor’s negligence only.

For purposes of the indemnification provided herein, the Contractor specifically and expressly waives any
immunity that may be granted it under the Washington State Industrial Insurance Act, Title 51 RCW, and all
other applicable Industrial Insurance/Worker’s Compensation Acts or their equivalent. The Contractor and
Owner agree that this waiver has been mutually negotiated by the parties.

K (/ [initials of Contractor] m [initials of Owner]

In Claims against any person or entity indemnified under this Section 9.2 by an employee of the Contractor,
a Subcontractor, anyone directly or indirectly employed by them or anyone for whose acts they may be liable,
the indemnification obligation under Section 9.2 shall not be limited by a limitation on amount or type of
damages, compensation or benefits payable by or for the Contractor or a Subcontractor under workers’
compensation acts, disability benefit acts or other employee benefit acts.

Contractor’s duty to defend the Indemnitees is entirely separate from, independent of and free standing from
Contractor’s duty to indemnify the Indemnitees, including, the defense of the Indemnitees against Claims for
which the Indemnitees (or any of them) may be strictly liable and applies without regard to whether the issue
of Contractor’s liability, breach of this Contract or other obligation or fault has been determined and without
regard to whether the Indemnitees (or any of them) have paid any sums or incurred any detriment, arising
out of or resulting directly or indirectly from Contractor’s performance of the Work. Such defense obligation
shall arise immediately upon written notice of the Claim being provided to Contractor, and includes, the
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924

9.3

obligation to defend Owner with respect to any alternative dispute resolution proceeding authorized under
this Contract as well as matters related to investigation and resolution of Claims. It is the parties’ intention
that the Indemnitees (or any of them) shall be entitled to obtain summary adjudication of Contractor’s duty
to defend and/or duty to indemnify the Indemnitees at any time.

The indemnity obligation set forth in this Section 9.2 shall survive the expiration or termination of the
Contract.

Mutual Waiver of Consequential Damage

The Contractor and Owner waive Claims against each other for consequential damages arising out of or
relating to this Contract. This mutual waiver includes

(1) damages incurred by the Owner for rental expenses, for losses of use, income, profit, financing,
business and reputation, and for loss of management or employee productivity or of the services of
such persons; and

(i1) damages incurred by the Contractor for principal office expenses including the compensation of
personnel stationed there, for losses of financing, business and reputation, and for loss of profit.

This mutual waiver is applicable, without limitation, to all consequential damages due to either party’s
termination in accordance with Article 11. Nothing contained in this Section 15.1.7 shall be deemed to
preclude (i) assessment of liquidated damages, when applicable, in accordance with the requirements of the
Contract Documents; (ii) the use of diminished income stream or rents in the calculation of “diminution of
value” of the Work, in the event the Owner exercises its right under Section 10.8 to reduce the Contract Sum
by an appropriate amount; (iii) the obligation of the Contractor to reimburse the Owner for any fines from
governmental entities or additional costs and expenses for the Architect or other consultants, or Separate
Contractors, arising out of any act or omission of the Contractor; or (iv) the obligation of the Contractor to
indemnify or defend the Indemnified Parties for any claims brought by any third party.

This mutual waiver is not applicable to the extent such Claim is covered by and paid from insurance for or
applicable to the Project in excess of any deductible or self-insured retention.

ARTICLE 10 CORRECTION OF WORK

10.1

10.2

10.3

The Owner will have authority to reject Work that does not conform to the Contract Documents.
Whenever the Owner considers it necessary or advisable, the Owner will have authority to require
inspection or testing of the Work, whether or not such Work is fabricated, installed or completed.
However, neither this authority of the Owner nor a decision made in good faith to either exercise or not
to exercise such authority shall give rise to a duty or responsibility of the Owner to the Contractor,
Subcontractors, material and equipment suppliers, their agents or employees, or other persons or entities
performing portions of the Work.

The Contractor shall promptly correct Work rejected by the Owner or known by the Contractor to be
defective or failing to conform to the requirements of the Contract Documents, whether observed before
or after Substantial Completion and whether or not fabricated, installed or completed.

If, within one (1) year after the date of Substantial Completion of the Work or by terms of an applicable
special warranty if such warranty is longer in-duration, required by the Contract Documents, any of the
Work is determined by the Owner to be not in accordance with the requirements of the Contract
Documents, the Contractor shall correct it promptly after receipt of a written notice from the Owner to
do so. In no event shall Contractor’s Warranties including but not limited to warranties of subcontractors
and suppliers and any special warranties commence earlier than Substantial Completion of the Work.
The one-year period for correction of Work shall be extended by corrective Work performed by the
Contractor pursuant to this Section 10.3 until the earlier of (a) one (1) year after the completion of such
corrective Work or (b) two (2) years after Substantial Completion
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10.4

10.5

10.6

10.7

10.8

10.9

Nothing contained in this Article shall be construed to establish a period of limitation with respect to
other obligations which the Contractor might have under the Contract Documents. Establishment of the
time period of one (1) year relates only to the specific obligation of the Contractor to correct the Work,
and has no relationship to the time within which the obligation to comply with the Contract Documents
may be sought to be enforced, nor to the time within which proceedings may be commenced to establish
the Contractor’s liability with respect to the Contractor’s obligations other than specifically to correct
the Work.

Costs of correcting rejected Work by Owner, including additional testing and inspections, the cost of
uncovering and replacement, and compensation for the Architect’s services and expenses made
necessary thereby, shall be at Contractor’s expense. Subject to Contractor’s right to pursue a dispute
under Article 12, the decision of Owner shall be conclusive as to whether the Work is conforming or
defective, and Contractor shall comply with the instructions of Owner in all such matters while pursuing
any such dispute. If it is later determined that the Work was not defective, then Owner shall reimburse
Contractor for all costs incurred in connection with such repair or replacement and a Change Order shall
be issued for such amount. If Contractor fails, after a reasonable period of time to commence to repair
or replace any defective Work and thereafter continue to proceed diligently to complete the same, then
Owner may repair or replace such defective Work. In the event Owner elects to repair or replace such
defective Work, Contractor shall be liable to Owner for all costs and expenses incurred in performing
such repair or replacement.

The Contractor shall bear the cost of correcting destroyed or damaged construction of the Owner or
Separate Contractors, whether completed or partially completed, caused by the Contractor’s correction
or removal of Work that is not in accordance with the requirements of the Contract Documents and such
cost shall not be a Cost of the Work.

If the Contractor fails to correct nonconforming Work as required or fails to carry out work in accordance
with the Contract Documents, the Owner, by written order may order the Contractor to stop the Work,
or any portion thereof, until the cause for such order has been eliminated; however, the Owner’s right to
stop the Work shall not give rise to a duty on the part of the Owner to exercise the right for benefit of
the Contractor or other persons or entities.

If the Owner prefers to accept Work which is not in accordance with the requirements of the Contract
Documents, the Owner may do so instead of requiring its removal and correction, in which case the GMP
will be reduced as appropriate and equitable. Such adjustment shall be effected whether or not final
payment has been made.

Owner’s Right to Carry Out the Work

If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents and
fails within a three (3)-day period after receipt of written notice from the Owner to commence and continue
correction of such default or neglect to carry out the Work with diligence and promptness, the Owner may
after such three (3)-day period, without prejudice to other remedies the Owner may have, correct such
deficiencies. In such case an appropriate Change Order shall be issued deducting from payments and any fee
then or thereafter due the Contractor the reasonable cost of correcting such deficiencies, including the
Owner’s expenses and reasonable compensation for the Architect’s or Owner’s other consultants’ or
attorneys’ additional services made necessary by such default, neglect or failure. If payments and fee then or
thereafter due the Contractor are not sufficient to cover such amounts, the Contractor shall pay the difference
to the Owner within five (5) days after the Owner’s written demand of payment. If the Contractor fails to
make such payment, interest on all sums due shall accrue at the rate of six percent (6%) per annum.
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ARTICLE 11 TERMINATION OF THE CONTRACT

11.1

11.1.1

11.1.2

11.2

11.3

11.3.1

11.3.2

1133

Suspension of Work

The Owner may, without cause, order the Contractor in writing to suspend the Work, in whole or in part for
such period of time as the Owner may determine. Any such suspension shall be in writing to the Contractor.

In the event of a suspension of Work by the Owner, the Contractor shall immediately obey such orders of the
Owner and shall not resume the Work until so ordered in writing by the Owner. No such temporary
suspension of the Work, for periods of time up to three (3) consecutive days, shall be the basis of a Claim by
the Contractor for any increase in amount or for any other damages, losses, costs or expenses whatsoever, all
of which Claims the Contractor hereby expressly waives. The Contractor shall be entitled to an extension of
the Contract Time not to exceed the length of time that Work was suspended provided the Claim is submitted
in accordance with Article 7, and the suspension is not due to an act or omission of the Contractor, any
Subcontractor or Sub-subcontractor.

Owner’s Right to Stop the Work

If the Contractor fails to correct Work which is not in accordance with the requirements of the Contract
Documents or repeatedly fails to carry out Work in accordance with the Contract Documents, the Owner may
issue a written order to the Contractor to stop the Work, or any portion thereof, until the cause for such order
has been eliminated; however, the right of the Owner to stop the Work shall not give rise to a duty on the
part of the Owner to exercise this right for the benefit of the Contractor or any other person or entity. This
right shall be in addition to, and not in restriction of, the Owner’s rights otherwise in the Contract. The
Owner’s right to stop the Work shall not relieve the Contractor of any of its responsibilities or obligations
under or pursuant to the Contract Documents.

Termination by Owner for Cause

Owner may, upon seven (7) days written notice to Contractor and its surety, terminate (without prejudice to
any right or remedy of Owner) the Contract, or any part of it, for cause upon the occurrence of any one or
more of the following events: (i) Contractor failed to prosecute the Work or any portion thereof with sufficient
diligence to ensure Substantial Completion of the Work within the Contract Time; (ii) Contractor is adjudged
bankrupt, makes a general assignment for the benefit of its creditors, or a receiver is appointed on account of
its insolvency; (iii) Contractor fails in a material way to replace or correct Work not in conformance with the
Contract Documents; (iv) Contractor repeatedly fails to supply skilled workers or proper materials or
equipment; (v) Contractor repeatedly fails to make prompt payment due to Subcontractors or for labor;
(vi) Contractor fails to comply with Applicable Laws, ordinances, rules, regulations, or orders of any public
authority having jurisdiction; (vii) Contractor is otherwise in material breach of any provision of the Contract
Documents; (viii) Contractor fails to comply with the insurance requirements set forth in Exhibit G and the
Contract Documents; (ix) Contractor fails to commence Work pursuant to a Construction Change Directive;
and (x) Contractor fails to achieve Substantial Completion within forty-five (45) days after the Guaranteed
Substantial Completion Date.

Upon termination, Owner may at its option: (i) Take possession of the Site and take possession of or use all
materials and equipment thereon owned by Contractor to maintain the orderly progress of, and to finish the
Work; (ii) accept assignment of subcontracts pursuant to Section 4.1; and (iii) finish the Work by whatever
other reasonable method it deems expedient.

Contractor hereby assigns to Owner, as security for Contractor’s performance hereunder, all lower tier
subcontracts and all other contracts, purchase orders, equipment leases and other agreements entered into in
connection with the Project, and appoints Owner its attorney in fact to enforce said contracts according to
their terms. Such assignment shall be operative only upon notice by Owner and only with respect to those
specific agreements designated by Owner at the time of such notice, upon the termination of the Contractor
under this Contract. All lower tier subcontracts and other such agreements shall provide that the lower tier
subcontractors consent to such assignment.
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11.3.4 When the Owner terminates the Contract for one of the reasons stated in Section 11.3.1, the Contractor shall
not be entitled to receive further payment. If the costs of finishing the Work, including compensation for the
Architect’s services and expenses made necessary thereby, and other damages incurred by the Owner
(including delay liquidated damages, which shall be based on the date that the Work achieves Substantial
Completion by a substitute contractor), exceed the unpaid balance of the Contract Sum, the Contractor shall
pay the difference to the Owner no later than thirty (30) days following Owner’s demand. This obligation for
payment shall survive termination of the Contract. In addition, the Contractor shall be liable for any other
damages suffered by the Owner as a result of such termination or the Contractor’s breach.

11.3.5 All of Contractors obligations under this Contract shall survive termination as it relates to the Work
performed.

114 Termination by Owner for Convenience

11.4.1 Owner may, upon written notice, terminate (without prejudice to any right or remedy of Owner) the Contract,
or any part of it, for the convenience of Owner and without cause. Termination of the Work hereunder shall
be effected by written notice to the Contractor.

11.4.2 Unless Owner directs otherwise, after receipt of a written notice of termination for either cause or
convenience, Contractor shall promptly: (i) stop performing Work on the date and as specified in the notice
of termination; (ii) place no further orders or subcontracts for materials, equipment, services, or facilities,
except as may be necessary for completion of such portion of the Work as is not terminated; (iii) cancel all
orders and subcontracts, upon terms acceptable to Owner, to the extent that they relate to the performance of
Work terminated; (iv) at Owner’s direction (in its sole discretion) and with Contractor’s agreement, assign
to Owner all of the right, title, and interest of Contractor in all orders and subcontracts; (v) take such actions
as may be necessary or as directed by Owner to preserve and protect the Work, Site, and any other property
related to this Project in the possession of Contractor in which Owner has an interest; (vi) continue
performance only to the extent not terminated; (vii) deliver to Owner all plans, drawings, specifications, and
other information related to the Project requested by Owner.

11.4.3 If Owner terminates the Work or any portion thereof for convenience, Contractor shall be entitled to its
reasonable direct costs incurred prior to the effective date of the termination, plus a reasonable allowance for
overhead and profit on Work performed prior to termination, plus the reasonable administrative costs of the
termination, but shall not be entitled to any other costs or damages, whatsoever, provided however, that the
total sum payable upon termination shall not exceed the Contract Sum reduced by prior payments. Contractor
shall be required to timely file a Claim pursuant to Article 7.

11.4.4 If Owner terminates the Work or any portion thereof for convenience, the Contract Time shall be adjusted as
determined by the Project Schedule at the time of termination.

11.5 Termination by the Contractor

11.5.1 The Contractor may terminate the Contract upon written notice to Owner if the Work is stopped for a period
of thirty (30) consecutive days in accordance with Section 6.1.10 through no act or fault of the Contractor or
a Subcontractor, Sub-subcontractor or their agents or employees or any other persons or entities performing
portions of the Work under direct or indirect contract with the Contractor.

11.5.2 The Contractor may terminate the Contract if, through no act or fault of the Contractor or a Subcontractor,
Sub-subcontractor or their agents or employees or any other persons or entities performing portions of the
Work under direct or indirect contract with the Contractor, repeated suspensions, delays or interruptions of
the entire Work by the Owner as described in Section 11.1 constitute in the aggregate more than one hundred
percent (100%) of the total number of days scheduled for completion, or one hundred twenty (120) days in
any 365-day period, whichever is less.

11.5.3 If one of the reasons described in Section 11.5.1 or 11.5.2 exists, the Contractor may, upon fourteen (14)
days’ written notice to the Owner and Architect, terminate the Contract and recover from the Owner payment
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for Costs of the Work incurred for Work performed through the termination date plus reasonable and
documented out of pocket demobilization expenses, if any, directly incurred by Contractor due to the
termination, less the aggregate of previous payments made by the Owner. In no event shall Contractor be
entitled to amounts for unperformed Work, unearned profit or overhead with respect to Work not executed.

ARTICLE 12 DISPUTE RESOLUTION

12.1

12.2

12.2.1

12.2.2

12.3

Executive Negotiation

All Claims, if not resolved pursuant to Article 7 herein, shall become “Disputes” subject to resolution under
this Article 12. If either party notifies the other party of the notifying party’s final decision relating to a Claim,
within fifteen (15) business days after receipt (failing which notice the notifying party’s decision shall be
deemed final and binding), the parties shall promptly attempt to resolve all Disputes through “Executive
Negotiation” between senior representatives of both parties familiar with the Project. The parties shall
arrange a mutually convenient time to meet at which the senior representative of each party shall be present.
The meeting shall occur within fifteen (15) days after either party’s request for Executive Negotiation and
attempt to amicably resolve the Dispute. The parties may consider any and all information. The Project
Managers and their representatives or designees or other representatives for each party shall each present
their position to the senior representatives who shall then promptly attempt to negotiate a resolution of such
Dispute. If the parties are unable to resolve such Dispute to the satisfaction of both parties within thirty (30)
days after the presentation of positions to the senior representatives in writing, the parties shall resolve such
Dispute in accordance with the procedure set forth in Section 12.2. In no event shall this Section 12.1 be
construed to limit either party’s right to take any action under this Contract

Litigation

Any Claim not resolved by negotiation pursuant to Section 12.1 shall be decided by litigation pursuant to this
Section 12.2. Litigation of any Claim shall be brought exclusively in a state court within King County,
Washington, or federal court having jurisdiction over King County, Washington. Each party hereby consents
to personal jurisdiction in any legal action, suit, or proceeding brought in any state court in King County,
Washington, or federal court having jurisdiction over King County, Washington having subject matter
jurisdiction, and irrevocably waive, to the fullest extent permitted by Applicable Law, any Claim or any
objection it may now or hereafter have, that venue or personal jurisdiction is not proper with respect to any
such legal action, suit, or proceeding brought in such a court in or having jurisdiction over King County,
Washington, including any Claim that such legal action, suit, or proceeding brought in such court has been
brought in an inconvenient forum. Each party further consents to the service of process out of any of the
aforementioned courts in any such action or proceeding by the mailing of copies thereof by registered or
certified mail, postage prepaid, to such party at its address specified herein for the giving of notices, or by
such other notice given in accordance with the rules and procedures of such courts.

As between the parties to this Contract, the prevailing party in any litigation shall be entitled to an award of
its reasonable attorney fees and costs incurred.

Pending the final resolution of any Dispute, the Contractor shall continue to fully and timely perform the
Work and the Owner shall continue to pay undisputed amounts due the Contractor that are not involved
in the Dispute subject to the terms and conditions of this Agreement.

12.4 The laws of the State where the Project is located (excluding, however, its conflicts of law principles)

shall govern and be applied to determine all issues relating to the Contract and the rights and obligations
of the parties hereto, including the validity, construction, interpretation, and enforceability of the
Contract and its various provisions and the consequences and legal effect of all transactions and events
which resulted in the execution of the Agreement or which occurred or were to occur as a direct or
indirect result of the Agreement having been executed.
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ARTICLE 13 MISCELLANEOUS PROVISIONS

13.1

13.2

13.3

13.4

13.5

13.6

The Owner and Contractor, respectively, bind themselves, their partners, successors, assigns and legal
representatives to the other party to this Agreement and to the partners, successors and assigns of such
other party with respect to all covenants of this Agreement. The Contractor shall not assign this
Agreement without the written consent of the other. The Owner may, without the consent of the
Contractor, assign this Agreement to (i) a person or entity that will succeed to all of the Owner’s interest
in the Project, and (ii) any institutional lender providing construction financing, and the Contractor
agrees to execute all consents reasonably required to facilitate such an assignment. If either party makes
such an assignment, that party shall nevertheless remain legally responsible for all obligations under this
Agreement, unless otherwise agreed by the other party.

Any notice required to be given to a party shall be in writing and hand-delivered or delivered via certified
mail and emailed to the address of that party indicated in Article 6.0 of the Agreement. Contractor shall
copy Owner in all notices to Architect.

The partial or complete invalidity of any one or more provisions of this Agreement and General
Conditions shall not affect the validity or continuing force and effect of any other provision. If any
provision is invalid, in whole or in part, the balance of the provisions shall be considered reformed to
reflect the intent of the parties to the greatest extent possible consistent with the law.

The failure of either party to insist, in any one or more instances, upon the performance of any of the
terms, covenants, or conditions of this Contract, or to exercise any right herein, shall not be construed as

a waiver or relinquishment of such term, covenant, condition or right as respects further performance.

Termination shall not relieve Contractor from obligations in connection with Work performed prior to
termination, nor shall it abrogate any provisions herein dealing with resolution of disputes.

This Agreement represents the entire and integrated agreement between the Owner and the Contractor
and supersedes prior negotiations, representations or agreements, either written or oral. This Agreement

may be amended only by written instrument and signed by both the Owner and the Contractor.

END OF GENERAL CONDITIONS
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EXHIBIT A - GMP BUDGET

THE PERLE

SRM CONSTRUCTION, INC.
111 N. Post Ste. 200 Spokane, WA 99201
Phone (509) 455-5477 Fax (509) 838-0933

July 14, 2025

GMP BUDGET SUMMARY

GMP BID SET 3/19/2025

<========== BASE SHEET SECTION TOTALS ==========>

DESCRIPTION OF WORK csl % of HC LABOR MATLS SUBS TOTALS,
GENERAL REQUIREMENTS 0100 00 7% 2,818,027 1,397,281 367,131 4,582,439
EXISTING CONDITIONS / DEMOLITION 02 00 00 061% - 48,285 340,693 388,978
CONCRETE 03 00 00 13.71% 907,077 412,140 7,489,397 8,808,614
MASONRY 04 00 00 0.23% - 7,953 136,785 144,738
METALS 05 00 00 334% 25,000 208,106 1,909,221 2,142,327
ROUGH CARPENTRY 06 00 00 590% 85,611 1,675,486 2,030,984 3,792,081
THERMAL & MOISTURE PROTECTION 07 00 00 7.34% 264,880 921,059 3,526,224 4,712,163
OPENINGS / DOORS & WINDOWS 08 00 00 586% 152,850 1,178,848 2,433,183 3,764,881
FINISHES 09 00 00 9.06% 120,775 613,728 5,083,365 5,817,868
SPECIALTIES 10 00 00 1.11% 10,000 113,750 586,601 710,351
EQUIPMENT 1100 00 206% - 78,800 1,242,637 1,321,437
FURNISHINGS 12 00 00 262% - 122,096 1,558,209 1,680,305
SPECIAL CONSTRUCTION 1300 00 0.00% - - - -
CONVEYING SYSTEMS 1400 00 188% - 31,200 1,175,030 1,206,230
FIRE SUPPRESSION 2100 00 128% - 42,257 780,205 822,462
PLUMBING 2200 00 8.04% 15,000 248,928 4,903,482 5,167,410
HVAC 2300 00 7.75% - 191,000 4,789,275 4,980,275
ELECTRICAL 26 00 00 8.56% - 199,337 5,298,985 5,498,322
COMMUNICATIONS 2700 00 1.44% - 116,033 808,553 924,586
ELECTRONIC SAFETY & SECURITY 2800 00 1.02% - - 655,530 655,530
EARTHWORK 3100 00 622% 121,036 729,450 3,141,762 3,992,248
EXTERIOR IMPROVEMENTS 3200 00 315% - 263,361 1,761,687 2,025,048
UTILITIES 3300 00 1.71% - 66,671 1,029,722 1,096,393
TRANSPORTATION 34 00 00 0.00% - - - -
TENANT T.I. ALLOWANCES & FF&E 7000 00 - - 770,991 770,991
ENVIRONMENTAL 7100 00 0.00% N ; - ;
SOFT AND HARD COST SUB-TOTAL >> § 4520256 $ 8665769 $ 51,819,652 § 65,005,677

HARD COST BREAKDOWN:
LABOR §$ 4,520,256
MATERIAL $ 8,665,769
SUBCONTRACTOR _$ 51,819,652
HARD COST SUBTOTAL § 65,005,677
VOLUME OF SALES / GENERAL LIABILITY INSURANCE 1.50% $ 1,012,639
BUILDER'S CONTINGENCY 2.00% $ 1,320,366
CONTRACTOR FEE 4.50% $ 3,030,241
TARIFF ALLOWANCE 0.00% $ -

PROJECTED GMP (Hc+CF+BC+SB) [ R
WASHINGTON STATE SALES TAX (WSST) + BELLEVUE CITY TAX 10.20% $ 7,177,630
OWNER HARD COST CONTINGENCY 3.00% 2,326,397

TOTAL HARD COSTS (GMP + WSST + HC CONT) 79,872,950
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SrRM

111 N. Post Street
Suite 200
Spokane, WA 99201

srmconstruction.net

ID Contractor #1561470

CA Contractor License #826702

WA Contractor #CC SRMCOCI792K6

EXHIBIT B - Contractor’s Key Personnel

Construction Management Field Office Personnel:

>

YV V V ¥V V V

Ken James, Senior Project Manager (may work at satellite office several days/week)

Jyoti Bhadrashetti, Assistant Project Manager
James Wilkins, General/Lead Superintendent
Giovanni Gonzalez, Assistant Superintendent
Randy Heineke, Assistant Superintendent
Seir Echeverria, Site Foreman

Christian Dobbins, Senior Project Engineer

Home/Satellite Office Personnel (billed hourly as needed for project support):

A\

YV V V V V V V V V V VY

Tina Walker, Lender/Draw Coordinator
Charlotte LeBlanc, Contract Administrator
Aliya Beznaiguia, Contract Administrator
Lonni Hunsaker, Accounts Payable

Tina Klawitter, Accounts Payable

Curt Nguyen, Staff Accountant

Adrianne Reinbolt, Payroll Administrator

Erik Benzel, Project Executive/Vice President
Mark Staake, Pre-Construction/Estimator
Brian Kopelowitz, Scheduler

Rennie Howard, Risk Management/Compliance

Jeff McCaslin, IT
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s R M EXHIBIT - B Labor Rates

SRM Construction Labor Rates 2025

Position Per Hour Rate

Project Executive $ 195.40

VP of Pre-Construction $ 158.36
Senior Project Manager $ 165.79
Project Manager $ 139.20
Assistant Project Manager $ 113.76
Superintendent $ 147.65
Scheduler $ 126.56

Risk & Compliance $ 111.23
Assistant Superintendent $ 102.57
Senior Project Engineer $ 98.06
Project Engineer $ 82.37
Pre-Construction/Estimator $ 107.22
Foreman $ 86.35
Carpenter $ 71.06

Laborer $ 56.19

SRM Construction Support Services Labor Rates 2025

Position Per Hour Rate

Draw Supervisor $ 81.19
Contract Administrator $ 66.63
Construction Accounting $ 61.59
Accounts Payable $ 52.57
Project Staff Accountant $ 70.16
HR Ops - Payroll $ 68.12

IT $ 96.98

*labor rates to be updated January of each year throughout project
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EXHIBIT C - VALUE ENGINEERING LOG

The Perle Apartments
SRM C: ion, Inc.
5/19/2025

GMP

Exhibit C - Value Engineering Log

Approved VE Incl in
Item # Decription of ltem GMP Budget
Summation of Value Emgineering Approved and Included in GMP Budget ($2,897,27

Div 01 - General Conditions

Div 03 - Concrete

Div 04 - Masonry

Div 05 - Steel
05-002 Privacy Screen Level 1 North Patios - NNL Precision Laser Cut Screens ILO BOK Modern ($50,40
05-003 Bolt-On Deck Revised Railing Design Single Top ILO Triple Top ($14,00
05-011 Simplify Detail of Bolt-On Decks (Removal of steel plate and fascia) (221,28
06-001 3/4" T&G Edge Gold OSB Floor Sheathing and Roof Sheathing ILO CDX ($103,12
06-002 Flat Panel PLAM Unit Entry ILO Furred PLAM wrap and remove LED Tape (595,52

Div 07 - Thermal & Moisture

07-001 R30 Fiberglass Batts ILO R38 Batts at Roof/Ceiling Assembly ($7,85
07-002 Delete traffic coating at Move In/Move Out area on L1 (534,31
07-003 R21 encapsulated batts ILO spray foam at Roof rim joists 13/A801 ($18,40

Div 08 - Openings

08-001 Remove Storefront Nano Walls at L1 and replace with slider or fixed storefront (535,35
08-002 Alt Barn Door Hardware Spec - Pamex surface mount ILO spec'd Accurate barn door privacy hardware ($75,11
08-005 Elevator slam doors in lieu of smoke screens (120,61
08-006 Pamex Bath Hardware ILO Symmons ($22,95
08-009 Alt Unit Int Door Hardware - Schlage J Series ILO Falcon W series (522,97

Div 09 - Finishes

09-001 Level 4 Finish at common areas in lieu of Level 5 finish as specified. (129,37
09-005 Remove Paint on Garage Walls ($44,21
09-006 VE Flooring/Wall Tile Spec Alt (543,90

Div 10 - Specialties
10-004 Reduce Level P2 & P1 bike racks from to code minimum ($12,09

Div 11 - Equipment

Div 12 - Furnishings
12-002 Remove unit BBQ islands (see plumbing for gas lines) ($102,93
12-003 Reduce rooftop common areas to two BBQs each ($15,68

Div 14 - Conveying Systems

Div 21 - Fire Suppression

Div 22 - Plumbing

22-001 Alt Spec Roof/Area Drains (539,20
22-002 ABS ILO PVC for waste/drain/vents ($37,69
22-003 Remove gas lines for unit BBQs (513,44
22-005 VE plumbing fixture package (Alt TOTO toilet and Alt Kohler/Symmons Trims) ($61,82

Div 23 - HVAC
23-004 Change tenant unit VRF system to VRV Multi-Zone Split System ($1,064,00

Div 26 - Electrical
26-005 Remove Exterior lighting blocking on fagade (see E0.30) (155,23

Div 27 - Data/Comm

27-001 Remove Smuft tube at living rooms ($65,07
27-002 Remove Smuft tube at bedrooms (576,04
27-003 Remove Cell phone DAS system ($72,33

Div 28 - Security/Safety

Div. 31 - Earthwork

Div 32 - Site Improvements

32-001 South Elevation Planters - Aluminum planter w/trellis ILO spec'd planter/trellis (543,18
32-002 Texada Concrete Pavers ILO spec'd 2x4 and 2x2 Wausau Pavers ($72,26
32-003 Delete Logs & Bolders at dog runs (511,20
32-006 Decorative Stone Aggregate Alt (815,66
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EXHIBIT D - SCHEDULE OF ALLOWANCES

 The Perle Apartments
SRM ion, Inc
5/19/2025
GMP
Exhibit D - Log
Phase Code Description Total  [Notes
01-2700 Temp Water/Sewer $ 22,360.00 |Usage Fee during
01-3100 Electricity Charges $ 52,000.00 |Usage Fee during construction
01-5600 Security Guard Services $ 36,000.00 |Live guard services budgeted for (3) months during final stages of construction
10-1410 Interior Signage $ 66,412.00 [Budgetary Allowance within GMP budget for Owner preferred Signage Vendor
10-1420 Exterior Signage $ 119,000.00 |Budgetary Allowance within GMP budget for Owner preferred Signage Vendor
10-1416 Exterior Art Feature $ 142,800.00 |Budgetary Allowance within GMP budget for Owner preferred Art Feature Vendor
22-0002 Temp Water Leak Detection System $ 25,000.00 |Required by Owners Builders Risk Policy
26-5000 Light Fixtures $ 684,700.00 |Performance Spec light fixture package from BOD luminaire schedule per note #2/E1.50
27-2100 Managed WIFI $ 22,380.00 |Budgetary Allowance to install CAT6 cabling supplied by Owners Managed WIFI Vendor
27-5319 Cellular DAS $ 77,668.00 |Design, Rough-In and Testing allowance for Cellular DAS

Budgetary Allowance to supply Level 2 EV Car Chargers. Owner to confirm preferred EV charger vendor as well as
26-5200 EV Charger Supply $ 25,180.00 |lease/purchase

Allowance to exacavate, trench and backfill for PSE supplied/installed conduit and vaults in public ROW. For
33-0010 Dry Utillities (PSE Excavation/Trenching & Fiber/Telcom Underground) $ 340,000.00 |Constructon Drawings by PSE have not been issued.

Allowance to exacavate, trench and backfill for PSE supplied/installed gas line extension in public ROW. For
33-0010 Gas Line Extension (Excavation/Trenching) $ 24,295.00 |Construction Drawings by PSE have not been issued.
70-7760 FF&E $ 770,991.00 |Based on Interior Design preliminary budget

$ 2,408,786.00
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PRELIMINARY CPM

The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Aciivity ID [Aciivity Name OD. |Srt TFinish P N[ D] JJF|[M|JA[M] J]J|[A[S[O[N[DJJIJ]JF[M[A[M] J] J 0 J[F[ M| M [J
a— P I — H‘IHH‘HH‘HH‘ IH‘ HII‘IHI‘HH[IHI‘HH‘HIH‘HH‘HH‘ HHHHIHHIHHIHIHHIHHIHHHHIHHIHHIHHIHHIlIIILLIFLLIZLITIJelllHLI(éL
MILESTONE SUMMARY 599 18-Aug25 01-Feb-28 01-Eeb-283,M|LE§T0NE5
MS-100 NOTICE TO PROCEED 0  18-Aug25 D PROCEED A
MS-110 10-DAYNOTICE TO MOBILIZE 10 18-Aug25  29-Aug25 NOTICE To MOBILIZE
MS-120 TOTAL CALENDAR DAYS 823 02-Sep25  03-Dec-27 TOTAL CALENDAR DAYS
MS-130 PROJECT COMMENCEMENT 0 | 02-Sep-25 C%’CCMNE’NCEM’EN’T’ e
MS-140 MASS EXCAVATION COMPLETE 0 23-Dec-25 *?_ MAs_g;_EggCAyAT_QN_CC_M _Rl:E_T_E ____________
MS-150 STRUCTURAL CONCRETE COMPLETE 0 26-Aug-26 *?_ _s_TRLgC_T_qRAL_ _C_Q[\I_C_)B_IE_’I_'I_E_C_:_O_M_EI___E_’I:I_E _______
MS-160 ROOFING COMPLETE 0 04-May-27 ‘ *?_ Rc_J_QﬂNg_ Q_O_MF_DI__ETE
MS-170 ENVELOPE & EXTERIOR FINISHES COMPLETE 0 26-Aug-27 3 _ENy_El__C_R_E_ é_&_EXTERIOR FINISHES GOMPLETE
MS-180 SUBSTANTIAL COMPLETION/TCO 0 03Dec27 | | 0L e *? ”SUD’S’T’AN’T’LAL’CCM RL’Ebe’/’T’CC ’
MS-190 CERTIFICATE OF OCCUPANCY 0 01-Feb28 | | | ‘ -0 CERT|F|CATE oF OCCUF
CRITICAL SUBMITTALS 15  18-Aug25 08-Sep-25 @QE&RFH CAL SUBM I'I'I'ALS S
DEMOLITION 25 02-Sep-25 06-Oct25 06;Oct-25 [)EMOLITION
DEMO-100 BMP INSTALLATION 2 02Sep25 03-Sep25 |STALLATON |
DEMO-110 ABATEMENT SURVEY 5 028ep25 08Sep25 EMENTSURVEY | . . ey
DEMO-120 UTILITY SHUT-OFFS 02-Sep-25 | 08-Sep25 [YSHUT-ORFS | |
DEMO-130 CLEAR& GRUB (TREES ETC.) 04-Sep-25 | 08-Sep-25 [R& GRUB TREES ETC ! !
DEMO-140 BUILDING DEMOLITION 20 09-Sep-25 |06-Oct25 [BULDNGDEMOLION | |
SITE DEVELOPMENT 50 07-Oct25 23-Dec25 I 123-Dec-25, SITE DEVELOPMENT
SITE BALANCING 16 07-Oct25  30-Oct25 : 30-Ocf25, SITE BALANCING |
MOB-100 CONSTRUCTION MOBILIZATION 1 07-0ct25 | 07-0ct25 |CONSTRUECTION MOBILIZATION |
MOB-110 SITE STAKING 1 08Oct25 | 08Oct25 |SHESTAKING! | | |
MOB-120 TEMPORARY POWER 15 08-Oct25  30-Oct25 [ TEM RQRAR\_(_PQWER
MOB-130 BALANCE SITE 3 09-0ct25  15-0ct25 | BALANCESIE | ‘
SHORING & MASS EXCAVATION 45 160ct25 23Dec25 |memm—m—y 23 Dec-25, SHORING & MASS EXCA\/AT|0N§
SHOREX-100 | STAKE PILE LOCATIONS 2 16-Oct25  17-Oct25 STAKE AILE LOCATIONS :
SHOREX-110  SETPILES 8 17-Oct25 28-0ct25 M| SETPLES | A
SHOREX-120  SHORING, TEBACKS, MASS EX & EXPORT 35 27-Oct25 | 18-Dec25 [-IEENEE SHOBING,TIEBACKS, MASS EX & EXPORT |
SHOREX-130 | ROUGH GRADE & FINAL EXPORT 5 |17-Dec25 | 23-Dec25 ! % 'ROWUGH GRADE & FINALEXPORT !
HOISTING APPARATUSES 371 14Jan26  16uk27 | 1| | e— — 16-JJuI 27 HOISTINGAPF’ARATU$ES
TOWER CRANE 291  14-Jan26  19-Mar-27 ' ar 27, TCWER CRANE |
CRANE-100 CRANE ELECTRICAL ROUGH-N 5 | 14-Jan26  21-Jan-26 ' CRANE ELECTRICAL ROUGH IN
CRANE-110 CRANE FRPS.CRANE FOOTING 10 22-Jan26  04-Feb-26 _CRANE FRPS. CRANE FOOTING |
CRANE-120 ERECT CRANE 5 | 05Feb26  11-Feb-26 | ERECT CRANE ‘
CRANE-130  TOWERCRANE INUSE 266 12Feb26 12Mar27 | 1 | | 1 | N A TOWER RCRA’NE]NUS’E ”””””””””””””””””””””””””””””””””””””””””””””
CRANE-140 DISMANTLE CRANE 5 |15Mar27  19-Mar27 i IANTLE CRANE
MATERIAL HOISTS 233 05-Aug26  16-Jul-27 — (6| 27 MATERIAL HQ ISTS
ZONE 'A' MATERIAL HOISTS 15-Jun-27 15 -Jun- 27 ZONE 'A' MATERIALJ H‘OISTsi
HOIST-A-100  FRPS MATERIAL HOIST FOOTING 5 05Aug26 11-Aug-26 ; A
| HOISTA-110  ERECTMATERAL HOIST 10 12-Aug26 25-Aug26 | - | [ i o e iERECTMATERALHOIST ¢ || | e e
| HOISTA-120  BULDMATERIAL HOIST PLATFORM 5 |21-Aug26  27-Aug-26 0 3 BUILD MATERIAL HOIST PLATFORM
| HOISTA-130  MATERIAL HOIST INSPECTION 2 | 28-Aug26  31-Aug26 MATERIAL HOIST INSPECTION I
| HOISTA-140  MATERAL HOISTINUSE 189  01-Sep-26  08-Jun-27 i | MATERAL HOISTINUSE
I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 1 of 52 TASK filter: All Activities

[ RemainingWork 4

€ Milestone

© Oracle Corporation
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The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

[ RemainingWork 4

€ Milestone

Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A[M] J] JJ]A[S|[O[N[DJ[J][F][M][A]M] A[S|[O[N[DJ] J]F[M] YHE
o ELERTORR PN _ S— T HLEH HHHHHHHHHH N I‘IH IHIIM[LIEIVLLOLMIOIPIElFuTIKI)LMI [T HHHHHHHHH
| HOISTA1150 | DISMANTLE MATERAL HOIST & PLATFORM 5 09uun27 15wn27 | | e f—qy |5 ISMANTLE MATERIAL HOIST: ELA%EBE’M’? ””””””””””””””
ZONE 'B' MATERIAL HOIST 211 e ——— 16-Ju|—2:7,ZOl;\lE'B' MATERIAL HOIST |
| HOISTB-100  FRPSMATERIAL HOISTFOOTING 5  08Sep26  14-Sep-26 5 FRPS MATERIAL HOIST FOOTING ' S
| HOISTB-110  ERECTMATERAL HOIST 10 | 158ep26  28-Sep-26 | ERECTMATERALHOIST || | '
| HOISTB-120  BULDMATERAL HOIST PLATFORM 5 | 24-Sep26 | 30-Sep-26 i 3 BULD MATERAL HOIST PLATRORM
| HOISTB-130  MATERIAL HOIST INSPECTION 2 010ct26 020ct26 | | | o [ M’ATTE’FME Héis’(T]N’s’EEé’Tidi\ ”””””””” 1 A T e T I R
| HOIST-B-140 | MATERIAL HOIST INUSE 187 | 05-Oct26 | 09-Jul-27 i i MATERIAL HOISTINUSE |
| HOISTB-160 | ELEVATOR#3 OPERATIONAL 0 09-Jul-27 ,r‘ LEYATOR#3OPERATIONAL | | @ |
| HOISTB-150  DISMANTLE MATERIAL HOIST & PLATFORM 12-0ul27 | 16-Juk27 o A DISMANTLE MATERIAL HOIST & PLATFORM
" UTILITIES 265 02-Sep25  02-Oct26 : ¥ 02-0ct26,UTILITES 1 I N T N IO
SEWER 30 24Dec25  10-Feb-26 10 Feb 26 SEWER 3 A Y B
UTIL-120 SEWER CONNECTIONS 30  24-Dec25 | 10-Feb-26 i SEWERCONNECTIONS
STORM 30 11Feb26  25Mar26
UTIL-130 STORM CONNECTIONS 30 |11Feb-26 | 25-Mar-26 ! ! A
DOMESTIC WATER 30 26-Mar26  06-May-26 TER
UTIL-140 DOMESTIC WATER 30 26-Mar-26  06-May-26 [ TN 1 A I I R
ELECTRICAL 258 02Sep25 23-Sep-26 [ pi— 23Sep26,ELECTRICAL. || |1 il i
UTIL-100 ORDER SWITCH GEAR & TRANSFORMER 0  02-Sep25 SWITCHEAR & TRANSFORMER A T T I
UTIL-110 GEARLEADTIME (1 YEAR) 365 |02-Sep-25 | 01-Sep-26 : | GEAR LEADTIME(1 YEAR) ] ! A
UTIL-150 ELECTRICAL 30 | 07-May-26 | 22-Jun-26 - ELHCTRCAL ([0 1 T
UTIL-170 INSTALL SWITCH GEAR & TRANSFORMER 30 30-u-26 | 11Sep26 | | | 1 [ A o i ’S’%A[L ’s’\i\ir’r’c’HéE)&F{&’T’F’zA}\ié’FdﬁiMEF’{"3""7573""1;? ”””””””””””””””””””””””””””””””””””””””
UTIL-190 ELECTRICAL ROOM(S) & GEAR INSPECTIONS 3 | 14-Sep26  16-Sep-26 i ELECTRICAL ROOM(S)& GEAR NSPECTK Ns il
UTIL-200 LOCK OUT TAG OUT 3 17-Sep26  21-Sep-26 LOCKOUTTAGOUT | A Y
UTIL-210 ENERGIZE ELECTRICAL 22-Sep-26 | 23-Sep-26 i I __E_I}I_E_F_iES_I;_E_ l_E_L_Ii_CIBI_C_/_AI_- ______ | 0
LOW VOLTAGE 30 23Jun26  05-Aug-26 Yem——y | ~Aug 26,LOW VOLTAGE |
UTIL-160 INTERNET, COMMUNICATIONS, FIREALARM,ETC 30 | 23-Jun26 05Aug26 | ' | | ' [ e | INTERY Ef 66[\/] M’UN]éKT’bN’s’ E]EEAL)& RMETC |l o
GAS 40  06-Aug26  02-Oct26 i | | ! ¥ 02- C;)ct26,‘GAS | j | N
UTIL-180 INTERCEPT & REROUTE EXISTING GAS 30 | 06-Aug26 | 18-Sep-26 I || INTERCEPT& REROUTEEXISTNGGAS | | i 1
UTIL-220 GAS CONNECTION & METER INSTALLATION 10 | 21-Sep26 | 02-Oct-26 ! ;| GA$ CONNECTION & METEF< NSTP:;LLATI:ON
BUILDING CONCRETE 172 23-Dec25 03-Sep-26 ; ; ; ; 03 Sep 26 BUILDING CONCRETE | A
LEVEL P2 CONCRETE 69 23-Dec25  06-Apr26 ‘ 06*Apr 26 LEVEL P CANGRET : | P
S.0.G.#P2A (18,080 SF) 13 Mar 26 soe #F’2A( 80§0$F) |i |
SOG-2A-100 | SURVEY 2 | 23Dec25 | 24-Dec25 SURVEY \ \ \ \ ‘ b N
| SOG2A-110  EXCAVATE FOOTINGS 5 29-Dec25 | 06-Jan-26 EXCAVATE FOOTINGS
| SOG2A-120 | FRPS.FOOTINGS 10 | 07-Jan-26 | 21-Jan-26 FRPS.FOOTINGS ‘ 3 v
| SOG2A-130 | BENTONITE PITS & MISC. INTERIORWALLS 5 07-Jan-26 13Jan26 | | | || eaif ’EENLde’rfE’F?ir’s’él MISC.INTERIOR ALL§ [ A | A A L T R
| SOG-2A-140  FRPS.COLUMNS & WALLS 15  20-Jan-26  09-Feb-26 : £RPS.COLUMNS&WALLS | | | |I ]
| SOG2A-150  BENTONITE PERMETERSHORING WALLS 5 20-Jan26  26-Jan-26 aENTONrrE PERM ETER/SHORING: WA s | B
| SOG2A-160  UNDERSLABMEPF 15 | 06-Feb-26  27-Feb-26 UNDERSLAB MEPF L
| SOG2A-170  ELEVATORSUMPS 5 06Feb-26 | 12-Feb-26 ELEVATORSUMPS | 3 W
| SOG2A-180 | SANDOIL INTERCEPTORVAULT 5 10Feb26 | 17Feb26 | . | [i]| |*b SANDOIL INTERCEPTORVAULT | | S | A L T R
| SOG2A-190 | SEWAGE EJECTORPUMP VAULT 5 | 12Feb26  19-Feb-26 ] 'SEWAGE EJECTORPUMP VAULT
| SOG2A200  BACKFILL & COMPACTION 5 | 26-Feb-26 | 04-Mar-26 [] BACKFILL&COMPACTION & | [I | ! 2
| SOG-2A-210 | FINE GRADE & VAPORBARRER 5 03-Mar26 | 09-Mar26 FINE GRADE & VAPORBARRER| | ||
I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 2 of 52 TASK filter: All Activities

© Oracle Corporation
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The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity D Activity Name OD. |Start Finish P T N| D] J M]AJM|] J]J][A]SJO[N[D|[J][F[M|[A[M]J] J[A]S|O[N[D]J] J]F][M|] YHE
oy e SR S II:HHI:IIII:III ||| HLU;x'o'e'z;'LL!gHg'Mé””'HHH;'H““ LJ H‘HHIHIIIIIHH HIi Iil: I:l I:HH:IHH:H :HH:HI HHHHHHHHH

| SOG2A230 | STRP&CLEANUP 3 1MMar26  13Mar26 | ||| ’3 ”}m-isJ'Ii'Ii:{iI};éziCil;EKNiUb ’’’’ I ¥ s Y

S.0.G.#P2B (21,275 SF) | [e— 06vApr 26,S0.G.#F2B (21,275 SF)
SOG2B-100 | SURVEY 2 29Dec25 30Dec25 | | I 2 T S I O O ¥

| SOG2B-110  EXCAVATE FOOTINGS 5 07Jan26 13Jan26 | | | = N 5 I

| SOG2B-120  BENTONITE PITS & MISC. INTERORWALLS 5 | 14Jan26 21Jan26 | . g QN EPITS & MISC.INTERORWALL$! |

| SOG2B-130  FRPS.FOOTINGS 10 20Jan26 02Feb26 | | . 0 FRe$Foornes ||| 0 T T 1 N I R R

| SOG-2B-140 | BENTONITE PERIMETERWALLS 5 | 03-Feb26 |09-Feb-26 ! ! ! j ONITE PERMETERWALLS ! o o

| SOG2B-150 | FRPS.COLUMNS & WALLS 15 06Feb26 27Feb26 | | | | -mEEERPS.COLUMNS&WALLY | | | ||

| SOG2B-160  UNDERSLABMEPF 15 26-Feb26 18Mar26 | | | . | '—fEE UNDERSLABMEPE | | |I | o

| SOG2B70 | GREASE NTERCEPTORVAULT 5 16Mar26 20Mar26 | . | GREASENTERCEPTORVALLL |

| SOG2B-180  BACKFILL & COMPACTION 5 20Mar26 26Mar26 | | . . . |“WiBACKFLL&COMPACTION || [ | T 1 N I R R

| SOG2B-190 | FINE GRADE & VAPORBARRIER 5 |25Mar26 | 31-Mar26 | FINE GRADE & VAPORBARRIER |! o

| SOG2B-200 | PLACE & FINISHSLAB 1 01-Apr26  01-Apr26 | PLACE&FINISHSLAB! | | |

| SOG2B-210 | STRIP&CLEANUP 3 02-Apr-26 | 06-Apr-26 STRP& CLEANUP| | ! : x

" LEVEL P1 CONCRETE 60 13Mar26  08-Jun-26 p—y (5. Jun-zfe, [EVEL A CONCRETE

PT.DECK#P1A (13,600 SF) : 2. -Apr-26, PT. DECK #P13A(1J:600 SF)
PTP1A-100  ERECTELEVATEDDECK SHORING 5  13-Mar26  19-Mar-26 0| ERECT ELEVATED DECK SHORING | ! o

| PTPIA110  FORM &REINFORCEMENT 3 19Mar26  23-Mar26 [FORM & REINFORCEMENT| | | ¥ I

| PTPIA120  MEPFROUGH-N 3 23Mar26  25-Mar26  MEPF ROUGH-IN | i

| PTPIA130  PLACE&FINISH 1 26-Mar26  26-Mar-26 | PLACE &FINISH | o

| PTP1A140  3DAYCURE 3 27Mar26 31Mar26 | @ & 1 o g i3 ’bAYéUFiE ”””” A | e FE I I A I O

| PTPIA150  STRESSTENDONS 2 01-Apr26  02-Apr-26  STRESS TENDONS

| PTPIA160  STRP&RESHORE 2 02Apr26  03-Apr-26 | STRP&RESHORE | | | | | 5

#P1AVERTICAL v—v 23-Apr-26, #P1AVERTIGAL |
| VCP1A-100  SURVEY&LAYOUT 2 | 02-Apr-26 | 03-Apr26 > SURVEY& LAYQUT | P i ;
| VCP1A110  BENTONITE PERMETERWALLS 5 02mpr26  08Ap26 | | [eQ BeNTONWEPERMETERWALLE | T[T 1% 11 I I
| VCP1A120 | FRPS.WALLS & COLUMNS 15 | 03-Apr26 | 23-Apr-26 ! ! ! P - ‘FRPS WALLS & COLUMNS ! ! b S I
PT.DECK#P1B (11,680 SF) 15-May-26, PT.0EGK #P EB(11 680 SF)
PT-P1B-100 ERECT ELEVATED DECK SHORING 5 | 06-Apr26 | 10-Apr-26 ! ! ! ! ! tL : ERECT ELEVATED DECKSHORIING ! ! ! ! ] ! I T

| PTPIB-110 | FORM& REINFORCEMENT 3 10Apr26 | 14Apr26 | I . . 1 | '8 FORM&RENFORCEMENT | !

| PTPIB120  MEPFROUGHIN 3 13Apr26  15Apr26 | 11 Fj"M’EE’F’ﬁc’)UéHI’N ”””””””””””””””””””””””””””””””””””””

| PTPIB130  PLACE&FINISH 1 16Apr26  16-Apr26 | 0 0[] PLACE&FINISH | | 3 ¥ I

| PTP1B140  3-DAYCURE 3 A7-Apr26  21Apr26 | 1 1 1 1 |/ 3DAYCURE ||

| PT-P1B-150 STRESS TENDONS 2 |22-Apr26 | 23-Apr-26 ! ! ! ! ! |4 g ' STRESS TENDAN! ! i o

| PTPIB-160 | STRP&RESHORE 2 23Apr26  24Apr26 | . ||YH ‘STRIP&RESHO

#P1BVERTICAL | |} V™ 15-May-26 P RII(,:AjL o

VCP1B-100  SURVEY&LAYOUT 2 27-Apr26  28Apr26 | . | ,. SURVEY&LAYOUT| | |t I

| VCP1B-110 | BENTONITE PERIMETERWALLS 5 | 27-Apr26 | 01-May-26 ! ! ! ! ! 3 BENTONITE PE.RI E'ITERWALLS i o

| VCP1B-120 | FRPS.WALLS & COLUMNS 14 28Apr26  15May26 | | | || b-mmeires.wAlL jLUI\/ENS
PT.DECK#P1C (13,250 SF) I ,,,,, | Wreem—y 08-Jun{26, PTDECHAPIC(13250SF) | | | [RTRRR T I 11 EN A N S SN SO (X SR A S S

PTP1C100  ERECTELEVATEDDECK SHORING 13 Apr26  17-Apr26 | . . . . . ] EHRECTELEVATE SHORNG 1

| PT-P1C-110 FORM & REINFORCEMENT 4 | 17-Apr-26 | 22-Apr-26 ! ! ! ! ! ! 3 ORM & REINFO ENT ! i i

| PTPIC120  MEPFROUGHN 3 22Apr26 24Apr26 | 0+ bl verFroucHIN: | |1 |

| PTP1G130  PLACE&FINISH 1 27-Apr26  (27-Apr26 | 1 1 1 11| P [PLACE&FINISH | o

| PTPI1C140  3-DAYCURE 3 | 28-Apr26  30-Apr-26 | 3-DAYCURE | 3 N

N Actual Work I Criical Remaining Work W=y Symmary Page 3 of 52 TASK filter: All Activities

[ RemainingWork 4 € Milestone © Oracle Corporation




Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A[M] J] JJA[S|O|[N[DJJ][F|[MJA[M|[J] JJA[SJO[NJD] J]F][M] M [J
T T e |I:HIH:HH:HH:H| l||| [ Hs'TL'E's's'T'EL”|N|||||||;||H|“HHHMHH |:|||I:IH HI“ H I:I I:HH:HIH:H :HH:HI HHHHHHHHH
| PTPIC160  STRP&RESHORE 2 | 04May26 O05May26 | . . . i orE [ F 0 i
#P1C VERTICAL 26 4PICVERTICAL: || | ]
| VCP1C-100  SURVEY&LAYOUT 2 06May26 07-May-26 vour |1 fr
| VCPIC110  BENTONITE PERMETERWALLS 5 | 06-May-26  12-May-26 PERIMETERIWALLS o
| VCPIC120 | FRPS.WALLS&COLUMNS 14 18May26 08un26 | . . . . % WA.L‘>&($EUMN§LL ””””””””””” I e
~ LEVEL 1 CONCRETE 59  17-Apr26  15-Jul-26 15-Jull26,LEVEL1CONCRETE |+ || | i i
PT.DECK#L1A (7,225 SF) 26, P[. EECK#L1A(7,225 SF : C S T
| PTL1A100  ERECTELEVATEDDECK SHORNG 5  17-Apr26  23-Apr-26 5 DK SHE DRNG | : C I
| PTLIA110  FORM & REINFORCEMENT 4 23Apr26 | 28-Apr26 DRCEMENT [ | | .
| PTL1A1120  MEPFROUGH-N 3 28Apr26 30Apr26 | 1 Nl ”””””””””””””””””””””””””””””””””””””””””””””
| PTL1A130  PLACE&FINISH 1 |01-May-26 | 01-May-26 H: . i y
| PTL1A-140 3-DAY CURE 3 | 04-May-26 | 06-May-26 !
| PTL1A150  STRESSTENDONS 2 | 07-May26  08-May-26 pONs ! || I
| PTLIA60  STRP&RESHORE 2 08May26  11-May-26 HORE|! |
#L1AVERTICAL 46,414 yER:r|CAL
| VCL1A1100  SURVEY&LAYOUT 2 12May26  13-May-26 7o 121 RN S S
| VCL1A110  FRPS.WALLS & COLUMNS 10 13-May-26  28-May-26 ALLS § COLUMNS | I
PT.DECK#L1B (16 425 SF) 11-May-26 uh-46, PIT. DEECK #L1B (16 425 SF)
| PTL1B-100  ERECTELEVATEDDECKSHORNG 5  11-May26  15May-26 NTED| DECP,$HORING i y
| PTLIB-110 | FORM&REINFORCEMENT 4 15May26 20May26 | | . . 1 ENFDRCEMENT - | 3 [ I
| PTL1B-120  MEPFROUGHIN 3 | 20-May-26 26-May26 | | : : L : : '::\:g ' MEPFRQUGHHN | I
| PTL1B-130  PLACE&FINSH 1 27May26 27May2s | |+ BH praceslFNgH)|
| PTL1B-140  3-DAYCURE 3 28May26 Olun26 | | . i E—_Ej 3-DAYCURE| ||
| PT-L1B-150 STRESS TENDONS 2 1 02-Jun26 | 03-Jun-26 ! ! ! ! ! ! ! 5 TE NDOINS N
| PTL1B160 | STRP&RESHORE 2 | 03Jun26 | 04-Jun-26 RESH ORE | B | .
#L1B VERTICAL un-46,#L1B VERTICAL
| VCL1B-100  SURVEY&LAYOUT 2 | 054Jun26  08-Jun-26 Y&[AYoUT | 3
| VCL1B-110 | FRPS.WALLS & COLUMNS 10 | 08-Jun26 | 22-Jun-26 ! ! ! ! ! ! ! j 'FRPS.WALLS &:COLUMNS ! ! ! ] ! A ! ! ! ! ! !
PT.DECK#L1C (16,765 SF) RO | weewlisgupepfoeoksuicaszesse) || | HL Bl L0
PTL1C100  ERECTELEVATEDDECK SHORING 5 02Jun26 08Jun26 | . . . . i U= ERECTELEVATEDBECK SHORNG [l b e
| PTLIC110  FORM&REINFORCEMENT 4 08Jun26 | 11-Jun-26 H FORM&R EIN'-;'OR(:EMENT 1
| PTL1C120  MEPFROUGH-N 3 | 11-Jun26  15-Jun-26 MEPFROUGHHN |1 | I
| PTLIC130 | PLACE&FINISH 1 16un26 | 16-Jun-26 IPLAGE & FINISH | |
| PTL1C140  3-DAYCURE 3 17-un26 (22dun26 | 1 0 L0 |3-DRYCURE I I
| PTLICA50  STRESSTENDONS 2 23Jun26 24dun26 | 0 00k 'STRES$TENDANS  © || | S T
| PTLIC160  STRIP&RESHORE 2 | 24-Jun-26 | 25-Jun-26  STRPERESHORE | |
15-Jul-26 Ly | | 15-puige, #11C VERTICAL! S
VCL1C100 | SURVEY&LAYOUT 3 26-Jun26  30-Jun-26 i - Y&LAYOUT
| VCLIC110 | FRPS.WALLS & COLUMNS 10 30-un-26 | 15-Jul-26 A A -RPS| WAL|S & COLUMNS B
L2 CONCRETE 50 04un26 17-Aug26 | | . | | y-e—yi7afqos,1 2 CONCRETE
PT.DECK#L2A (8,240 SF) CL | Yy 14-Jukpe, P DECK #L2A (8,240 SF) 5
PT-L2A-100  ERECTELEVATED DECK SHORNG 4 04-Jun26  09-Jun-26 001 O HRECTE VATEDDECKSHORNG |
| PTL2A-110  FORM &REINFORCEMENT 3 09Jun26 M-dun26 | 11111 b FORM&R II\F;“OR(]EMENT B
| PTL2A120  MEPFROUGHIN 3 11un26  159un26 | | 0 0 NEPFROUGHN | |
| PTL2A130  PLACE&FINISH 1 16Jun26  16un26 | 0 0 00 S dtadespysH o 0 0 [ i e e e
N Actual Work I Criical Remaining Work W=y Symmary Page 4 of 52 TASK filter: All Activities

[ RemainingWork 4 € Milestone © Oracle Corporation




Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Aciivity ID Aciivity Name OD. |Srt Finish P N[ D] JJF|[M|[A[M] J]J|[A[S[O[N][DJJ]JF[M[A[M]J] JJA]S[O[N[D] J]F][M] M [J
S Vo L II:HHI:HH:HH:HI l||||||||||||||||| ||||||||||||H| lllHHHIHIﬂ I:IIII:HI IHE H l;l I:IHI:HHI:H :HH:IH HHIHHHHHIH
| PTL2A-150  STRESS TENDONS 2 23-Jun26  24-Jun-26 1
PTL2A-160  STRIP & RESHORE 2 24-un26  25-Jun-26 (.
#L2AVERTICAL RO 0 | YW aupe MPAVERTICAL, L ] | 15 ISR KSR I N SN S VST U NSO SN SN SO
| VCL2A100  SURVEY&LAYOUT 2 26-un26  29-Jun-26 I
| VCL2A110 | FRPS.WALLS & COLUMNS 10 29-Jun26  14-Jul-26 1
PT.DECK#L2B (13,450 SF) (.
| PTL2B-100  ERECTELEVATEDDECK SHORNG 5 09Jul26  15-Ju-26 ¥ I
| PTL2B-110  FORM&REINFORCEMENT 4 15Juk26  20-Jul-26 1
| PT2B120  MEPFROUGHN 3 20Ju26 | 22-Jul26 > M| T 1 I I R R R
| PTL2B-130  PLACE&FINISH 1 23Juk26  23-Jul-26 |
| PTL2B-140  3-DAYCURE 3 24-Jul26  28-Jul-26 o
| PTL2B-150  STRESSTENDONS 2 29ul26  30-Jul-26 oo
| PTL2B-160  STRIP&RESHORE 2 30-ul26  31-Jul-26 RESHORE o
#L2B VERTICAL 926, #1.2B VERTICAL 3
VCL2B-100 | SURVEY & LAYOUT 2 | 03-Aug-26 | 04-Aug-26 & LAYQUT o
| VCL2B-110  FRPS.WALLS & COLUMNS 10 04-Aug26  17-Aug-26 . WALLS & COLUMNS oo
L3 CONCRETE 37 15Juk26  03-Sep-26 B-Sep-26,L3 CONCRETE o
PT.DECK#L3A (16,730 SF) |15 [15Jul-26 [ 04-Aug-26 NS U SN AN AN SN -26PI DECK#L3A(167308F) || | | T4 S S SN SO I RS TR SO O
| PTL3A100  ERECTELEVATEDDECK SHORNG 4 | 15-Juk26 | 20-Jul-26 r\(ATED DECK SHORING o
| PTL3A-110  FORM&REINFORCEMENT 3 20ul26 | 22-Jul-26 INFORCEMENT S | T
| PTL3A120  MEPFROUGHIN 3 22Jul26  24-Jul-26 JGH-IN A | N
| PTL3A130  PLACE&FINSH 1 27.0u26  27-Jul26 FINISH A R | N R
| PTL3A-140  3-DAYCURE 3 28-Jul26  30-Jul-26 IRE N
| PTL3A-150  STRESS TENDONS 2 31-Juk26  03Aug26 | L s’i“E}\ib’dN’s’ ””””””””””””””””” ””””””””””””””””””””””””””””””””””””””””
| PTL3A-160  STRIP&REMOVEALL RESHORNG 2 03-Aug26  04-Aug26 \REMOVEALL RESHORING | N N
PT.DECK#L3B (15,550 SF) 3- -Sep-26, PT.DECK #L3B (15,550 SF)
| PTL3B-100  ERECTELEVATEDDECK SHORNG 5  11-Aug26 | 17-Aug-26 fl’ ELEVATED DECK SHORNG ! ST
| PTL3B-110  FORM&REINFORCEMENT 4 17-Aug26  20-Aug-26 & REINFORGEMENT oo
| PTL3B120  MEPFROUGHN 4  20Aug26 25-Aug26 | . . IMEPFROUGHIN | L[| e
| PTL3B-130 PLACE & FINISH 1 26-Aug26 | 26-Aug-26 PL RCE & FINISH | | | | | |
| PTL3B-140  3-DAYCURE 3 | 27-Aug26  31-Aug-26 3PAYCLRE 1 | 1
| PTL3B-150  STRESSTENDONS 2 | 01-Sep26  02-Sep-26 TRESS TENDONS | C T T
| PTL3B-160  STRP&REMOVEALL RESHORNG 2 02-Sep26 | 03-Sep-26 'RP & REMOVEALL RESHORINC ‘ 1
" BUILDING FRAMING 127 05-Aug26  10-Feb27 ‘ d 0fFeb-27, EUILDING FRA:M NG ||
STAIR FRAMING AND/OR INSTALLATION 9 05-Aug26 23-Dec26 | | bbb | — 234 Dec 26, §TAR I%RAI‘/IINGANID/OR :INSTALLATION
FRM-STR-100  REDIRONSTAR'A' & 'B' P2-L3 (ZONE 'A') 5 05Aug26 1-Aug26 | . . . i . . 1 i i |0 ReD IFiON STAIR A & BP2L3ONEA) | | i H
FRM-STR-110 | REDIRONSTAIR'C &'D' P2-L3 (ZONE 'B)) 5 08Sep26 14-Sep26 | | 'RED IRONSTAR'C &'D'P2-13 (ZQNE'B) | | (.
FRM-STR-120 | FRAME STARS 'A' & 'B' L3-ROOF (ZONE 'A") 45 (158ep26 17Nov26 | I 1] :|_FRAME STARS 'A' §'B' L3-RAOF (ZaNE A N I A
FRM-STR-130  FRAME STAIRS 'C' & D' L3-ROOF (ZONE B') 45 |200ct26  23Dec26 | . ..o I — ﬁ;ﬁh}imrééfﬁlms C'& c"ﬂéfﬁadqi:’(’z’d)j\ EB) [ [ | o
LEVEL 3 FRAMING 43  05-Aug-26  06-Oct26 W 06-Oct-26, LEVE 13 FRAM ING ! ! !
LEVEL 3 ZONE 'A' FRAMING (20 UNITS) C L | ey 086026, LEVEL 3 zo NE 'A' FRAI\/ NG (20 UNI'I:'S) o
FRM-L3A-100  LAYOUT 3  05Aug26 O07-Aug26 | : . . oo b ouhvourt| A U | I Y
| FRV-L3A-110  FRAMEWALLS 8 | 10-Aug26  19-Aug26 | | : : L : : L E! : i WALLS oo
| FRVM-L3A-120 | SHEAR&DENSGLASS 8 | 13-Aug26 24-Aug26 | | 1L ) | SHE R’&BEN’S’G’ Ass | R N
| FRVL3A-130 | ROLLJOISTS & SHEATHE FLOORABOVE 8 18Aug26 21Aug26 | . .+ l-mfirdijosTss SILEATH E FLOORABQVE | 0o
I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 5 of 52 TASK filter: All Activities

[ RemainingWork 4 € Milestone © Oracle Corporation




Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity D Activity Name OD. |Start Finish P N[ D[ J[F|[M[A[M]J]J[A[SJO[N[DJJ[F|[M[A[M[J] J[A[S[O[N[D]J]F][M] YHE
INIRRIR IR AR AR AR RN

LT IHIHIIIIIHH LT

LTI HHHHHHHHH

FRM-L3A-140 | EXTERIORBACKING & KNIFE PLATES
FRM-L3A-160 | FRAME INTERIORNON-BEARING WALLS

20-Aug-26 | 25-Aug-26 : : : : : : : : : Bk
21-Aug26 | 26-Aug26 | | | 1

24-Aug26 | 27-Aug-26
FRM-L3A-170 | COMPLETE STRUCTURAL COMPONENTS 27-Aug26 | 02-Sep-26

LEVEL 3 ZONE 'B' FRAMING (18 UNITS) 08-Sep-26 | 06-Oct-26

ERIORSHR DS,SL

PLETE STRUCTURAL COMPC hents | i
06:0ct2 LEVE | 3 ZONE 'B| FRAMING|(18 UNITS)

[ I N

|
|
| FRM-L3A-150 | EXTERIOR SHROUDS, SLEEVES,ETC.
|

N

FRM-L3B-170 | COMPLETE STRUCTURAL COMPONENTS 30-Sep-26 | 06-Oct-26
LEVEL 4 FRAMING 42 | 27-Aug-26  28-Oct-26
27-Aug-26 | 28-Aug-26
28-Aug-26 | 08-Sep-26
01-Sep-26 ' 10-Sep-26
03-Sep-26 | 10-Sep-26
09-Sep-26 | 16-Sep-26
11-Sep26 | 16-Sep-26
14-Sep-26 | 17-Sep-26
18-Sep-26 | 24-Sep-26

20 |30Sep26 | 260026 |

COMPLETE STRUCTURAL GOMPONENTS

ym LAYOUT 3 08Sep-26 | 10-Sep-26 ouT;

| FRWL3B-110  FRAMEWALLS 7 09-Sep26 | 17-Sep-26 ERAMEWALLS || |

| FRWL3B-120 | SHEAR&DENSGLASS 7 11Sep26  21-Sep-26 T $HEARG DENSGLASS | ]

| FRMAL3B-130  ROLL JOISTS & SHEATHE FLOORABOVE 7 | 15Sep-26 | 23Sep26 | L i} 'ROLLJOISTIS és[é}i _KT’HI’E’#LéjFiA’Eic’)’\}E’ S e I I A
| FRWL3B-140  EXTERIORBACKING & KNIFE PLATES 4  18Sep26  23-Sep-26 ‘TF | EXTERIORBACKING & KNIFE RUATES | |

| FRWL3B-160  FRAME INTERIORNON-BEARNG WALLS 4  22Sep26  25:Sep-26 I FRAME INTERORNON-BEARING WALLY

| FRVL3B-150  EXTERIORSHROUDS, SLEEVES, ETC. 4 24Sep26  29-Sep-26 : H | ExTERIOR SHROYDS, SLEEVES, ETC. | |

| 5 D

26, LEVEL 4 FRANING! ¥
,LEVEL 4 ZONE 'A' FHAMING (20 UNITS

LEVEL 4 ZONE 'A' FRAMING (20 UNITS)

FRM-L4A-100 | LAYOUT

FRM-L4A-110 | FRAMEWALLS
FRM-L4A-120 | SHEAR&DENSGLASS
FRM-L4A-130 | EXTERIORBACKING & KNIFE PLATES
FRM-L4A-140 | ROLL JOISTS & SHEATHE FLOORABOVE
FRM-L4A-150 | EXTERIOR SHROUDS, SLEEVES, ETC.
FRM-L4A-160 | FRAME INTERIORNON-BEARING WALLS
FRM-L4A-170 | COMPLETE STRUCTURAL COMPONENTS
LEVEL 4 ZONE 'B' FRAMING (18 UNITS)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

L KING 4 KNIFE PLATES i

q & SHENTHE FLOQRABOVE

HROUDS, SLEEVES|ETC! i

RORNONBEARNGIWALLS | | |
STRUGTURAL COMPONENTSS! ||

26, LEVEL 4 ZONE 'B' F;“RAMING R :Bl UNITS

iy o ]

a b OO A OO DN

N
o

LAYOUT

RIOR SHROUDS, SILEEVES, E[TC. . !
PLETHSTRUCTURAL CQMPONEN'I‘S
18-Nov-26 LEVEL‘ FRAMING ;

PG, LEV =) ZONE 'A' FRAMING:! (20 UNITS)

FRM-L4B-150 | EXTERIORSHROUDS, SLEEVES,ETC. 16-Oct26 | 21-Oct26
FRM-L4B-170 A COMPLETE STRUCTURAL COMPONENTS 22-Oct26 | 28-Oct26
LEVEL 5 FRAMING 43  18-Sep-26  18-Nov-26

LEVEL 5 ZONE 'A' FRAMING (20 UNITS) | 18 | 18-Sep26 [ 14-Oct26
FRML5A-100  LAYOUT 18-Sep26  21-Sep-26

FRM-L5A-110 | FRAME WALLS 21-Sep-26 | 28-Sep-26
FRM-L5A-120 | SHEAR& DENSGLASS 23-Sep-26 | 30-Sep-26
FRM-L5A-130 | EXTERIORBACKING & KNIFE PLATES 25-Sep-26 | 30-Sep-26
FRM-L5A-140 | ROLL JOISTS & SHEATHE FLOORABOVE 29-Sep-26 | 06-Oct-26
FRM-L5A-150 | EXTERIORSHROUDS, SLEEVES,ETC. 01-Oct26 | 06-Oct-26
FRM-L5A-160 | FRAME INTERIORNON-BEARING WALLS 02-Oct26 | 07-Oct26
FRM-L5A-170 | COMPLETE STRUCTURAL COMPONENTS 07-Oct-26 14-Oct-26

LEVEL 5 ZONE 'B' FRAMING (18 UNITS) 22-0ct26 | 18-Nov-26 ||
FRM-L5B-100  LAYOUT 22-0ct26  23-Oct26

2
FRM-L5B-110 | FRAME WALLS 6 | 23-Oct26 30-Oct-26
FRM-L5B-120 | SHEAR& DENSGLASS 6 |27-Oct26 | 03-Nov-26

FRM-L4B-100  LAYOUT 2 308ep26  01-Oct26 |
| FRML4B-110 | FRAMEWALLS 6  01-Ock26 | 08-Ock26 FRAMEVALLS| | i
| FRV4B-120 | SHEARSDENSGLASS 6 | 050ct26  13-Oct26 SHEAR(& DENSGLASS AT
| FRVL4B-140 | ROLL JOISTS & SHEATHE FLOORABOVE 6  090ct26 | 19-Oct26 ROLL JOISTS|& SHEATHS -LOORA BOVE | [ !
| FRMAL4B-130 | EXTERIORBACKING & KNIFE PLATES 4 090ct26 150ct26 | . . . o b "”EX’T’EF}()’R’BA:klNéékN‘%EPLATES]""J;T"" ”””””””””””””””””””””””””””””””””””””””””””””
| FRVIL4B-160  FRAME INTERORNON-BEARNG WALLS 4  160ct26  21-Oct26 E INTERIORNONBEARNG WALLS |
| 4 |
| 5

-
(o]

| FRAMEWALLS || |
| |SHEAR& DENSGLASS
Pl |EXTERIOR BACKNG&KNIFEFLATES ‘
0| ROLL JO[STS & $HEATHE FLOORABQVE
::! EXTERIOR SHRQUDS, SLERVES, ETC| |
] FRAME INTERIORNON-BEARING WALILS
=l COMPLUETE STRUCTURA COMPONENTS |
p— 13- Nov-26 LEVEL‘i ZONE 'B' FRAMING (18 UNITS)
ILAYOUT b 3 oo b 1
| FRAVEWALLS |||
] SHEAR&OENSGLASS| | | | i

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

a/lbh O A OO DN

N Actual Work I Criical Remaining Work W=y Symmary Page 6 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft)

NTP: 18-Aug-25 TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A[M] J] JJA[S|O|[N[DJJ][F|[MJA[M|[J] JJA[SJO[NJD] J]F][M] YHE
o RIS S SEATE O L |I:HIH:HH:IHI:H| l||||||||||||||||||||||||| ||||||llJLUJ%ILTLSlélgLIEEILIEIFILLl(RAlBlIIE H I:I l:HH:HHI:H :HH:IH HHHHHHHHH
| FRV-L5B-130 | EXTERIORBACKING & KNIFE PLATES 4 02Nov26 | 05-Nov-26 3 _EXTERIORBACKING & KNIFE PUATES |/ !
| FRMAL5B-160  FRAME INTERIORNON-BEARING WALLS 4 06Nov26 MNov26 | © L o FMEI ”E’F’{bﬁéNE\I-é’E’Ahu\’dW}&LL’smH ”””””””””””””””””””””””””””””””””””””””””””””
| FRM-L5B-150 | EXTERIOR SHROUDS, SLEEVES, ETC. 4 | 06-Nov-26 | 11-Nov-26 ! E TERIRSHROUDS SLEEVHS,ETC!| !
| FRVM-L5B-170 | COMPLETE STRUCTURAL COMPONENTS 5 | 12-Nov26  18-Nov-26 OMPLETE STRUGTURAL O MPONENTSE
LEVEL 6 FRAMING 45 07-Oct26  11-Dec-26 : I 11Dec-26, LEVEL 6 FRAWI
LEVEL 6 ZONE ‘A'FRAMING (15 UNITS) | 20 [07-0ct26 [ 04-Nov-26 | S S N SO SN S O O P 04-Nov-26|L EVEL 6 ZONE A FRAN 1
| FRM-L6A-100 | LAYOUT 2 | 07-Oct26 | 08-Oct26 = LAYOUT ]
| FRML6A-110 | FRAMEWALLS 6 | 080ct26 | 16-Ock26 -~ FRAME WALIi_ 5|
| FRV-L6A120 | SHEAR&DENSGLASS 6 | 13-Oct26  20-Oct26 [Iig SHEAR & DENSGLASS |
| FRV-L6A-140 | ROLL JOISTS & SHEATHE FLOORABOVE 6 | 19-0ct26  26-Oct26 0| RoL JOISTE & SHEATHE FLOOR
| FRV-L6A-130 | EXTERIORBACKING & KNIFE PLATES 4 190ct26 | 22-Oct26 1 | EXTERORBACKING & KNIFE PLATES
| FRV-L6A-160  FRAME INTERIORNON-BEARNG WALLS 4  230ct26 | 28-Oct26 ! »g FRAME INT RIORNON EARNG
| FRV-L6A-150 | EXTERIORSHROUDS, SLEEVES, ETC. 4  230ct26 | 28-Oct26 '8l EXTERORS$HROUDS, $IEEVES,
| FRVM-L6A-170  COMPLETE STRUCTURAL COMPONENTS 5 29-0ct26  04-Nov-26 1 COMPLETE STRUCTURAL COM
LEVEL 6 ZONE 'B' FRAMING (18 UNITS) 12-Nov-26 | 114Pec26, LE E_LGZ:ON- ‘
| FRMAL6B-100 | LAYOUT 2 12-Nov26 | 13-Nov-26 ; LYOUT | |
| FRVL6B-110 | FRAMEWALLS 6 | 13Nov26 20Nov26 | . . . . o o >0 FRAMEWALLS || |
| FRV-L6B-120 | SHEAR&DENSGLASS 6 | 17-Nov26  24-Nov-26 0 | SHEAR&DENSGIASS | | -
| FRV-L6B-140  ROLLJOISTS & SHEATHE FLOORABOVE 6 | 23-Nov26  02-Dec26 =0 ROL|JOISTS & BHEATHE F.
| FRV-L6B-130 | EXTERIORBACKING & KNIFE PLATES 4 23Nov26  30-Nov-26 F  EXTERIORBACHING &KNIFE PLAT s
| FRV-L6B-160  FRAME INTERIORNON-BEARNG WALLS 4 01Dec26 04Dec26 | 11 B F RN9N-§§
| FRV-L6B-150 | EXTERIORSHROUDS, SLEEVES, ETC. 4 01-Dec26  04-Dec26 al quDS, SLEE
| FRV-L6B-170  COMPLETE STRUCTURAL COMPONENTS 5 | 07-Dec26 | 11-Dec26 " TRUCTURAL.
" LEVEL 7 FRAMING 47 290ct26  08-Jan-27 7 LEVEL 1 F
LEVEL 7 ZONE 'A' FRAMING (13 UNITS & COMMONS) 7 zéNE :
| FRMAL7A1100 | LAYOUT 2 290ct26  30-Oct26 ‘ 1
| FRV-L7A110 | FRAMEWALLS 6 30-0ct26 O6Nov26 | : o o o o em sRaveEwpLLs || .
| FRM-L7A120 | SHEAR&DENSGLASS 6 | 03-Nov26  10-Nov-26 50|
| FRMAL7A-130  EXTERIORBACKING & KNIFE PLATES 5 09-Nov26 | 13-Nov-26 } & KNIFE RL.
| FRMAL7A140 | ROLL JOISTS & SHEATHE FLOORABOVE 6 | 10-Nov26 | 17-Nov-26 EATHE FL( QRABO E !
| FRV-L7A-160 | FRAME INTERIORNON-BEARING WALLS 5  16-Nov26 | 20-Nov-26 NON-BEARNGWAILS 1| |
| FRMAL7A-150 | EXTERIORSHROUDS, SLEEVES, ETC. 5 | 16Nov26 20Nov26 | . oo nhn s, SLEE) ’é"s’, 1o N N
| FRMAL7A-170 | COMPLETE STRUCTURAL COMPONENTS 5 23Nov-26  01-Dec26 {UCTURALICOMPONENTY |+ ¢+ |
LEVEL 7 ZONE 'B' FRAMING (16 UNITS & COMMONS) 7| LEVEL 1 Z ZONE"B' FRANING (16{UNITS & COMMONS) |
FRM-7B-100  LAYOUT 2 | 07-Dec26  08-Dec-26 ‘ I I I A T N
| FRM7B-110  FRAMEWALLS 6 08Dec26 15Dec26 | | . 1 0 b N EE I
| FRM-7B120  SHEAR&DENSGLASS 6 10Dec26 17Dec26 | | . oo NBGLASS| | i T I
| FRM-7B-140 | ROLLJOISTS & SHEATHE FLOORABOVE 6 16Dec26  23-Dec26 98 SHEAT'HE FLOPRABQVE |
| FRM-7B130  EXTERIORBACKING & KNIFE PLATES 4  16-Dec26 | 21-Dec-26 IACKING &KNIFE PLATES| |
| FRM-7B-150  EXTERIORSHROUDS, SLEEVES, ETC. 4  18-Dec26 | 23-Dec-26 SHROUDS|SLEEVES, E‘I'C. 3
| FRM-7B-160  FRAME INTERIORNON-BEARING WALLS 4 24-Dec26 | 30-Dec-26 TERORNQN-BEARING WALLS |
| FRM-7B170  COMPLETE STRUCTURAL COMPONENTS 5 | 04Jan27 08Jan27 | I L I'E STRUCTURAL 56M]5 DNENTS © |
~ ROOF & OVERRUN FRAMING 52 23-Nov-26  10-Feb-27 0{Feb-27, ROOF &QVERRUN FRANING
ROOF 'A' FRAMING |IROOF"A' FRAMING :
FRV-RF-A-100  FRAME OVERRUNWALLS & ROOFS 8  23-Nov26  04-Dec-26 UNWALLS &ROORS ||
I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 7 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity ID Activity Name OD. [Strt Finish P N[ D[ J[F[M[A[M[ J] J[A[S[O[N[D[J[F[M[A[M[J] JJA[S[O[N[DJJ[F[M] M [J
IHHHHHHH HI ll|||||||||||||||||||||||| ||||||| I IIIIH LT T lHHHHHHHIH
|  FRM-RF-A-110 | FRAME PARAPETS,ETC. 5 | 03-Dec26 | 09-Dec-26 e | b ~ FRAME PARARETS,ETC | o e
| FRM-RF-A-120 | ROOF & PARAPET BACKING 4  08Dec26 | 11-Dec-26 NjG ;3 :
| FRVM-RF-A-130  SHEAR&DENSGLASS 5 14-Dec26  18-Dec26
| FRM-RF-A-140 | BULDROOF CURBS 5 | 14-Dec26  18-Dec26
| FRM-RF-A-150 | INSTALL ROOFANCHORS 5 | 14-Dec26  18-Dec26 ST I
| FRM-RF-A-160  MECHANICAL SCREENPOSTS 5 | 14Dec26 | 18Dec26 POST$ 777777777777777777777777777777777777777777777777777777777777777777
| FRM-RF-A-170 | ROOF DRAINS 4  14Dec26 | 17-Dec26 N B
| FRM-RF-A-180  MEPFPENETRATIONS 4  14Dec26 | 17-Dec26
| FRM-RF-A-190 | SPRAYFOAM PARAPETS 3 14-Dec26  16-Dec26 s i
| FRM-RF-A-200 | SHEATHE PARAPETS 4  17Dec26 | 22-Dec26 A B 1 L Co 1 S L 1
| FRM-RF-A210  ROOFANCHOR TESTING & CERTIFICATION 2 21Dec26 22Dec26 | . b mq,gf,C,EF,T,'F,'CAT,'Q",‘J,,,,,J,,,,,i,,,,,i,,, I
| FRM-RF-A220  COMPLETE STRUCTURAL COMPONENTS 5 | 23-Dec26  30-Dec26 URAL(:“,C; MPONENTS | | ! o ‘ b b ‘
ROOF 'B' FRAMING 1 1 1 o 1 1 L 1 1 1 N ‘ ; OOF' B FRAIING
FRM-RF-B-100 A FRAME OVERRUNWALLS & ROOFS 04-Jan-27  13-Jan-27 3 3 3 S 3 3 L 3 3 3 e - 1 ‘VERRUNWALL.S&RQ)‘[ FS
FRM-RF-B-110 | FRAME PARAPETS, ETC. 12-Jan27 | 19-Jan-27 ! ! ! P ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ TS, ET¢ j
FRM-RF-B-120 A ROOF & PARAPET BACKING 20-Jan-27 | 25-Jan-27 ETBAOk NG |

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

FRM-RF-B-190 | SPRAY FOAM PARAPETS
FRM-RF-B-130 | SHEAR&DENSGLASS
FRM-RF-B-140 | BUILD ROOF CURBS
FRM-RF-B-150 | INSTALL ROOFANCHORS
FRM-RF-B-160 | MECHANICAL SCREENPOSTS
FRM-RF-B-170 | ROOF DRAINS
FRM-RF-B-180 | MEPF PENETRATIONS
FRM-RF-B-200 | SHEATHE PARAPETS
FRM-RF-B-210 | ROOFANCHORTESTING & CERTIFICATION 02-Feb-27 | 03-Feb-27
FRM-RF-B-220 A COMPLETE STRUCTURAL COMPONENTS 04-Feb-27 | 10-Feb-27
LEVEL 2 FRAMING 30 09-Sep-26  21-Oct26

LEVEL 2 ZONE 'A' FRAMING (19 UNITS & COMMONS) 09-Sep-26 | 06-Oct-26
FRM2A-100  FRAME WALLS 10 09-Sep26  22-Sep-26

FRM-2A-110 DENSGLASS 10 | 23-Sep-26 | 06-Oct-26

22-Jan-27 | 26-Jan-27
26-Jan-27 | 01-Feb-27
26-Jan-27 | 01-Feb-27
26-Jan-27 | 01-Feb-27
26-Jan-27 | 01-Feb-27
26-Jan-27 | 29-Jan-27
26-Jan-27 | 29-Jan-27
26-Jan-27 | 29-Jan-27

SGLASS,
URBS ||
'ANCH:dRS

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

D DRAINS| |
] 'PENETFATIONS
ATHEPARAPETS]| 1| |
XQF ANCHG RTESTI NG &'C_RTIF:IC ATION
OMPLETE|S STRUGTIURAL COMPONENTS
! 'RAMING(19 UN

a N A D Moo OO WA O
»n
%
[=E]
= -
Y
O
__________.‘_g).______________.‘_______
=
(2]

S&QOMMQNE)

TTTTTTTTT T

LEVEL 2 ZONE 'B' FRAMING (15 UNITS & COMMONS) | 20 [23Sep26 [21-0ct26 | |  ZONE 1B FRAMING (15 UNITS 8. CQMMF,NS) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
FRM-2B-100 | FRAME WALLS 10 | 23-Sep-26  06-Oct26 j o

| FRVM-2B-110  DENSGLASS 10 | 07-Oct26 | 21-Oct26 0 | | I T

" LEVEL 1 FRAMING 40  07-Oct26  04-Dec-26 | | ! ! ! ! ! ! ! ! ! A\l EL 1 FRAMING v
LEVEL 1 ZONE 'A' FRAMING (17 UNITS) T ee—od-hbvize ONE ‘A FR/\MING§17 UNITE)

| FRM-1A-100  FRAMEWALLS 10 07-Oct26  21-Oct26 ook e [FRAMEWALLS - S

| FRVMA-110 DENSGLASS 10 220626 O04Nov26 | © .. ..o e oeNsaass [ ([ | d

LEVEL 1 ZONES 'B' FRAMING (13 UNITS)

FRM-1B-100  FRAME WALLS 10 22-0ct26  04-Nov-26
FRM-1B-110  DENSGLASS 10 | 05-Nov-26 | 18Nov-26 | ! 1 1 o ‘ ‘ L ‘ ‘
LEVEL 1 ZONE 'C' FRAMING (COMMONS) [
FRM-1C-100  FRAME WALLS 10 05Nov-26  18Nov26 | | | | o | | o | |

]

EVEL | FONES ' FRAMING (15 [NITS)

Q
—
m
<
T

77777777777777777777777777777

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

E| 1 ZONE|'C FRP{IN ING (COMMONS) :
LS 5
| FRM-1C-110 | DENSGLASS 10 | 19-Nov-26 | 04-Dec-26 ASS | ! X -
" LEVEL P1 FRAMING 40 220ct26 18Dec26 | | . .+ b M=y 18-0dc-26, LEVEL P1F ?AM NG
FRM-P1-100  CMUWALLS 20 220026 18Nov-26 | ¢ 000 e EE | aegwals
FRM-P1-110 FRAME WALLS 20 19-Nov26 | 18Dec26 | @ 1 i [j ]| FRAME WALLS N
N Actual Work I Criical Remaining Work W=y Symmary Page 8 of 52 TASK filter: All Activities

[ RemainingWork 4 € Milestone © Oracle Corporation




Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Activity D Activity Name OD. |Sart Finish P N[ D] JJF|[M|[A[M] J]J|[A[S[O[N][DJJ]JF[M[A[M]J] JJA]S[O[N[D] J]F][M] M [J
R - R II:IHH:HH:HH:HI:H|I:I|||:||||I:IIII:IIII:IIIII:|||:||||: ||||||||||||H||||7|II_IL\I/IIELPIZIFL/MIILQE l:l l:HH:IHH:H :HH:HI HHIHHHHHIH
FRM-P2-100 | CMUWALLS 20  19Nov-26  18-Dec-26 | oMy 3
FRM-P2-110  FRAMEWALLS 20 | 21Dec26 | 21-Jan-27 (= WALLS N R
BUILDING ENVELOPE 233 17-Sep26  26-Aug-27 zm— : 26-AQg-27,}3U|L D’NG EWE _o}DE
ROOFING ACTIVITIES 86 04-Jan27  05-May-=27 ‘ Ot’:aw‘\llay-:zz',ROQFIVG/%\CTNWIES o : :

ROOFING ZONE ‘A -Apr21 ROOFING ZONE A
| ROOF-A-100  INSTALL REGLETS 3 04-Jan27  06-Jan-27 I o
| ROOFA-110  VAPORBARRER 5 | 07-Jan27  13-Jan-27 B0 | S I
| ROOF-A-120  TAPEREDINSULATION & CRICKETS 5 | 13Jan27  20-Jan-27 ATION& CRICKETS |
| ROOF-A-130 | TPO MEMBRANE 5 | 20-Jan27 | 26-Jan-27 v \E i !
| ROOFA-140 | SEAL PENETRATIONS 5 | 26<an27 O1Feb27 | . 0 T+ s EmaTONs| L[ T
| ROOF-A-150 | PARAPETCOPING 5 |26-an27  01Feb-27 | " NG 1
| ROOF-A160  ROOF'A'DREDIN 0 01-Feb-27 | N I R
ROOF FINISHES ZONE 'A' L || | V—— 01027 ROOF FINISHES ZONE ‘A
| ROOF-FIN-A-1 | LOAD ROOF W/EQUIPMENT &ACCESSOREES 5 01Feb-27  05Feb-27 | [Tl LOAD ROOF I/ EQURMENT& ACCESSORIES |
| ROOF-FINA-1  RTUINSTALL 20 04-Feb27 04-Mar27 | Lo 1 T RTUNGTALL & & 0
| ROOF-FINA-1 | MECHANICAL SCREEN 20 26Feb27 | 25Mar27 L ] | MECHANIGAL SGREEN |
| ROOF-FINA-1  MEPFTRM 20 | 26Feb-27 | 25-Mar-27 ] MEPFTRIlA| !
| ROOF-FIN-A-1 | ROOF PUNCH 5 | 26-Mar27 |01-Apr27 . =0 RPOFPUYNCH i
ROOFING ZONE | 61_[09-Feb-27 | 05-May-27 NSRS OO S S O i p—y 03\l ROOFNGZONEE | ||
| ROOF-B-100  INSTALL REGLETS 3 09-Feb27  11-Feb-27 b J$TALL REGLETS! | 1!
| ROOFB-110  VAPORBARRER 5  11-Feb27  18-Feb-27 MAPORBARRER! | i/ o
| ROOF-B-120 | TAPERED INSULATION & CRICKETS 5 | 18Feb27 | 24-Feb-27 . | TAPERED) INSULAI'ION&CRICKETS !
| ROOFB-130 | TPOMEMBRANE 5 | 24-Feb27 | 02-Mar27 | TPdMEMBRAry H
| ROOF-B-140 | SEAL PENETRATIONS 5 | 02-Mar27 | 08-Mar-27 L SEAL.PE‘NET‘ orél‘s !
| ROOF-B-150  PARAPETCOPING 5 02Mar27 08Mar27 | T PARA{F ; I T
| ROOFB-160  ROOF'B'DREDIN 0 08-Mar-27 B
ROOF FINISHES ZONE 'B' b ROQF FINISHES ZONE ‘B!
| ROOF-FIN-B-1  LOADROOF W/EQUIPMENT &ACCESSOREES 5  08Mar27 | 12-Mar-27 IT % ACCESSORIES
| ROOF-FIN-B-1  RTUINSTALL 20 | 11-Mar27  07-Apr-27 ' S
| ROOF-FINB-1  MECHANICAL SCREEN 20 | 01-Apr27 28Apr27 | . . . 1 L] \I’SER’EEN} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| ROOF-FIN-B-1  MEPFTRM 20 | 01-Apr27  28-Apr-27 i !
| ROOF-FIN-B-1  ROOF PUNCH 5 | 29-Apr27  05-May-27 LAl A ed RObFPUNGH T L
ROOFING LOBBY ,ROQFI NGLOBBY
ROOF-LBY-100  ZONE 'A' & ZONE 'B' SCAFFOLD REMOVED 1 30-Mar27  30-Mar27 3 B SCAFFOLDREMOVED
| ROOF-LBY-110  VAPORBARRER 5 | 31Mar27 06Apr27 | 1L ol | i e JAaPORBRRRIE R
| ROOF-LBY-120 | INSULATION 5 | 07-Apr27  13-Apr27 B
| ROOF-LBY130 | STANDING SEAM METAL ROOF 10 | 14-Apr27 | 27-Apr27 .r EAM%M ETA:L ROQF
| ROOF-LBY-140 | SEAL PENETRATIONS 5 | 28-Apr27  04-May-27 ' NETRATIONS
| ROOF-LBY-150  LOBBYROOF DREDIN 0 04-May-27 OFDRIEDIN N
~ EXTERIOR ELEVATION ACTIVTIES 233  17-Sep26  26-Aug-27 " ' ! 26- Aug 27, EXTERIOR ELEATIONACTVTIES
ZONE 'A' ELEVATION#1 {BLEVATION #1 I I
05 Jer o7 | 1
A1 ENVELOPE (L1-4) 19 17—Sep-26 14-0ct26 |
ENV-A1-100 | HM DOORS 2 17Sep26 18Sep26 | . . . . i 00| el HMDOARY | B I I e
ENV-A1-110 | STOREFRONT FRAMES 3 18-Sep-26 22-Sep26 | '

I Actual Work I Critical Remaining Work
[ RemainingWork 4 € Milestone
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Acivity D Acivity Name OD. |Sart Finish PIT N[ D] JJF|[M|[A[M] J] JJA[S] O] N [M[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M][
[l ENVA1-120  HOTRUBBERPRE-STRIPE 4 23Sep26  28Sep-26 HHIH“HHHH'H||||||||||||||||||||||||L|'|||L|C|TF |IF!=!#| ||||H“ I“ H H HHHHHH HI“H “HHHHHHH“

ENV:A1-130 | BASE OF WALLFLASHING 4 25Sep26 30Sep26 | . .+ oo 0| (BAsgoRv 1 I T 1 S S S A [ S
ENV-A1-140  ERECT SCAFFOLD (L1-L4) 3 | 29-Sep26  01-Oct26 : : : L : : L : : | [EREQTSC
ENV-A1-150 | WINDOW WRB & INSTALL 4  |02-Oct26 | 07-Oct26 T [WNPOW ; x !
ENV-A1-160 | FLASHINGS 4 050ct26 08-0ct26 | . . . | [FUABHING HiER I e I R R
ENV-A1-170 | PRODUCTIONWRB 4 | 07Oct26 | 13-Oct26 ~{]| [FREDU
ENV:A1-180 | PENETRATIONWATERPROOFING 3 080ct26 130Oct26 | .+ oo -l [ReENerR RODFING
ENV-A1-190 | ENVELOPE INSPECTION 1 140026 140026 | |00 evel G o i
A1 ENVELOPE (L5-ROOF) 12 21Dec26 08Jan27 | | i oonon e L [MATENVELOPE(ISROQF) | | i fr
ENV-A1-200 | ERECT SCAFFOLD (L5-ROOF) 4 21Dec26 | 24-Dec26 CARFOLD (L4-ROOF)|
ENV-A1-210 | WINDOW WRB & INSTALL 4 28Dec26 | 04-Jan-27 INAVRE &INSTALL || !
ENV-A1-220 | FLASHINGS 4 | 29Dec26 | 05-Jan-27 as | i
ENV-A1-230 | PRODUCTIONWRB 4 04dan27 O7dan27 | 00 e T NWRE |l
ENV-A1-240 | PENETRATION WATERPROOFING 3 05dan27  07dan27 | 0 0T T B | PeNerRATON wATERPRODFING
ENV-A1-250 | ENVELOPE INSPECTION 1 08Jan27 08Jan27 | 0o T TS EveLaRg NSPEpTION G| |
T T B et 43-vi-27, 4 st
| CLAD-A1-110  FIBERCEMENT PANELS 10 | 11-Jan27 | 25-Jan-27 | | | b | | | | | | | | | : ! FIBERICEMENT|PANELY
| CLADA1-120 | ALUMINUM PLANK SIDING 10 Mdan27  25an27 | 0 0 00T Bi ALUMINUM PLANK SIDNG |
| CLADA1-130  BOARD-FORM CONCRETE PANELS 10 M-an27  25-an2r | 0 0 b B BGARDIFORM CONCREITE PANELS
| CLADA1-150 | BALCONYRALS 10 224an27  04Feb27 | TR T e salebnyrAs iR
| CLADA1-160 | CAULK & PAINT PREP 5 03Feb27 09Fep27 | i+ L B | e chbik s painTPRER i)
| CLAD-A1-170 | PANT 5 |09-Feb27 | 16-Feb-27 | | | b | | | | | | | | | | j | b
| CLADAI1-180 | SEALANTS 5 16Feb27 22Feb27 | 1T VI T e sdaanTs
| CLADA1-190  WASHWALL & WINDOWS 3 22Feb27 24Feb27 | 10 L] ] IMASHWALL & WiNDOWS
| CLADAT1200  PUNCHVIASCAFFOLD 5 24Feb27 02Mar27 | | TV T e | huneHbascARroLD|
| CLADA1-210  REMOVE SCAFFOLD 3 0sMar27 05Mar27 | i 0 e f | ] RemolE scaRFoLdl | 1|
| CLAD-A1-230  STOREFRONT GLASS & HARDWARE 3 | 05Mar27 | 09-Mar27 §]‘_Qfa_igljfa_qr_\1j_§§|__/_x§_je_ &HARDWARE
| CLADA1-240  PUNCHGROUNDLEVEL 3 10-Mar27 | 12-Mar-27 PUNCHGROUNDLEVMEL | | |
ZONE 'A' ELEVATION #2 =y 19-Mar-27, ZONE 'AELEVATION#2
21-Sep-26 | 05-Nov-26 opE |14 | |
A2 ENVELOPE (L1-L4) 21 21Sep26  20-Oct26 E({-L4) B
ENV-A2-100 | HM DOORS 2 21-Sep26 | 22-Sep-26 i W
ENV-A2-110 | STOREFRONT FRAMES 3 22Sep26 | 24-Sep-26
ENV-A2-120 | HOT RUBBERPRE-STRIPE 4 | 25Sep26 | 30-Sep-26 ¥
ENV-A2-130 | BASE OF WALL FLASHING 4 298ep26 02:0ct26 | . . . b anglis | | 5 T e I N I
ENV-A2-140 | ERECT SCAFFOLD (L1-L4) 3 | 01-Oct26 | 05-Oct26 SAAFFOLL |_'1 LA
ENV-A2-150 | WINDOW WRB & INSTALL 4 080ct26  14-Oct26 DI WRB & INS rAm\ij W
ENV-A2-160 | FLASHINGS 4 090ct26 | 15-Oct26 Hilas |||
ENV-A2-170 | PRODUCTIONWRB 4 | 14-Oct26 | 19-Oct26 DUCT! e:)Nv Ra| | ! !
ENV-A2-180 | PENETRATION WATERPROOFING 3 15.00t26 | 190ct26 | | . . . ETRATIONWATERRROOFNG |+ & & [ T
ENV-A2-190 | ENVELOPE INSPECTION 1 20-Oct26 | 20-Oct26 sz )P[:—[ st PE%:( TIQN !
A2 ENVELOPE (L5-ROOF) 12 21-0ct26  05-Nov-26 5-Movibe, Ad ENVEILOPE (L5-ROOF) || !
ENV-A2-200 | ERECT SCAFFOLD (L5-ROOF) 4 | 21-0ct26 | 26-Oct26 EQT SEAFFOLD (LRRODF) |+ 1
ENV-A2:210 | WINDOW WRB & INSTALL 4 270ct26  30-Oct26 NDOW WRE & NS
ENV-A2-220 | FLASHINGS 4 | 280ct26 02Nov26 | | . Lo ASHINGS A I ””””””””””””””””””””””””””””””””””””””””
ENV-A2-230 | PRODUCTIONWRB 4 30-0ct26 | 04-Nov-26 ROPUETION WS [ 1
I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 10 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

LT
RPIR G 1

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Actvity D Actvity Name OD. |Strt Finish P N[ D] JJF|[M|[A[M]J][J|[A[S|[O|[N|DJ]J[F|[MJA[M]J] J]JA][S|[O[N|[DJ[J][F[M][A]M]J
[T T I AT [T I (T T T ]

‘ ENV-A2-240 A PENETRATION WATERPROOFING 3 02-Nov-26 | 04-Nov-26

TE 1Y
T ¥V 1=

ENV-A2-250 | ENVELOPE INSPECTION 1 05-Nov-26 | 05-Nov-26

19-Mar-27,A%4 FINISHES |

69| 06Nov26 | 1oMar27_|

CLAD-A2-100 | FIBER CEMENT PANELS 10 06Nov-26 19Nov26 | . . . . b | HE ‘ z KA IR T I R I
CLAD-A2-110 | ALUMINUM PLANK SIDING 10 | 06-Nov-26  19-Nov-26 e | ALY P NG |+ i b
CLAD-A2-120  BOARD-FORM CONCRETE PANELS 10 06Nov26 19Nov26 | ¢ 0 b ] ([BHE| BOARDROR RETEPANELS! | !
CLAD-A2-140 | STANDING SEAM METAL SIDNG 10 06Nov-26 19Nov26 | © 0 IFE| SrAaNDNG sg ALSDNG 1 1]
CLAD-A2-150 ' BALCONYRAILS 10 | 18Nov-26 | 03-Dec-26 ! ! ! ! ! ! ! ! ! ! ! ] e B,4:\LC(] y ! ! b
CLAD-A2-160  CAULK & PAINT PREP 5 02Dec26 08Dec26 | . e gaudk & PIRER v
| | | | | | | | | | | | | Ar-17--° n | [ [
CLAD-A2-170 | PAINT 5 |17-Feb27 |23-Feb-27 ! ! ! ! ! ! ! ! ! ! ! ] : L it PAINT ! o i
CLAD-A2-180 | SEALANTS 5 | 23Feb27 | 01-Mar27 i ' SEALANTS 1l i)
CLAD-A2-190 | WASHWALL & WINDOWS 3 01Mar27  03-Mar27 5 VASHWALL &VYINDOWS
CLAD-A2-200 | PUNCHVIASCAFFOLD 5 | 03Mar27 | 09-Mar-27 ] ! ! gt ; PuNcm\l/msc:sAj FFOLID
CLAD-A2-210  REMOVE SCAFFOLD 3 0Mar27  12Mar27 | 0 TR 1| REMQVE sCAFFOLD
CLAD-A2-220  CANOPY 3 12Mar27 teMar2z | 00 ] ] (e CANI:Y S D) I I
CLAD-A2-230 = STOREFRONT GLASS & HARDWARE 3 12Mar27 | 16-Mar27 i { | [t STOREFRONT GLASS & HARDWARE
CLAD-A2-240 = PUNCH GROUNDLEVEL 3 A7Mar27  t9Mar27 | 00 (L8| (| S PUNCHGROPNDERVEL | T
ZONE 'A' ELEVATION #3 23-Sep26 | 01-Apr-27 ! ! ! b ! ! ! ! ! ! T —— :,EZONE'A' ELEVATION#3 |
A3 ENVELOPE 23-Sep-26 | 11-Nov-26 | ISR A A S A B s A { ] I IR
A3 ENVELOPE (L1-L4) 23 23Sep26 260ck26 | . i ooy ' [e-Ddt26:A3 ENVEL B
ENV-A3-100  HM DOORS 2 23Sep26 24Sep26 | 1 . . o mpders ]| B
ENV-A3-110  STOREFRONT FRAMES 3 | 24-Sep26 28-Sep-26 | | : : L : : L : | T ‘h:rIcNT TRAMES b :
ENV-A3-120  HOT RUBBERPRE-STRIPE 4 | 29-Sep26 | 02-Oct26 ] | HOT RUBBER PRE{STRR H
ENV-A3-130 | BASE OF WALLFLASHING 4  01-0ct26 | 06-Oct26 | | . L i1 “H| [HASE QF VAl FUASHIAG i N I N
ENV-A3-140 | ERECT SCAFFOLD (L1-L4) 3 | 05-0ct26 | 07-Oct26 '| HRECTIS ‘AI’;EOL (L1- b !
ENV-A3-150 | WINDOW WRB & INSTALL 4 150ct26 | 200ct26 | 10 oo e |Nu><m YRBY IN .
ENV-A3-160 | FLASHINGS 4 160w26 210ct26 | - 0o T (RLastas: || B
ENV-A3-170 A PRODUCTIONWRB 4 | 200ct26 | 23-Oct26 1] | RRODUCTIONIVRB H
ENV-A3-180 | PENETRATION WATERPROOFING 3 | 210ct26 230ct26 | | . 1 1o | HENERATION VATE i N I N
ENV-A3-190  ENVELOPE INSPECTION 1 26-0ct26  26-Oct26 [ENVELORE INSPEC b :
A3 ENVELOPE (L5-ROOF) 12 27-0ct26  11-Nov-26 11No}i-26, A3 EN .
ENV-A3-200 | ERECT SCAFFOLD (L5-ROOF) 4 | 27-0ct26  30-Oct26 (T $CARROLD .
ENV-A3-210 | WINDOW WRB & INSTALL 4 02Nov-26  05-Nov-26 NDOW. WRBI& |
ENV-A3-220 | FLASHINGS 4 03Nov-26 | 06-Nov-26 SHNGS | ! b :
ENV-A3-230  PRODUCTIONWRB 4 | 05Nov-26 | 10-Nov-26 DDUCTIONW Bl
ENV-A3-240  PENETRATION WATERPROOFING 3 06-Nov26 | 10-Nov-26 NEFRATION ) .
ENV-A3-250 | ENVELOPE INSPECTION 1 MNov26 MNov26 |+ 1 1 o 0 oA NVEL OPE[INSREIC: .
A3 FNSHES oo L e ol srotharies ||
CLAD-A3-100 | FIBERCEMENT PANELS 12 12Nov26 01Dec26 | + o 0 U UE T =gl FsergemENTPaRELS |0 B
| CLAD-A3-110 | ALUMINUM PLANK SIDING 12 12Nov26 01Dec26 | | | | | ‘ ALUMNUM PlIRNKISDING] 1]
| CLADA3-120  BOARD-FORM CONCRETE PANELS 12 | 12Nov-26 | 01-Dec26 B{OARDIFORMONCRETHPANELY |
| CLADA3-140  STANDING SEAM METAL SIDING 12 12Nov-26  01-Dec26 smNmN@l@inﬁAL qoNG (| i
| CLAD-A3-150 | BALCONYRALS 12| 30-Nov-26  15-Dec26 1 |BAUCO) |l g | i
| CLADA3-160  CAULK &PAINT PREP 6  14Dec26 | 21-Dec26 0 icALK & " PREP| |
I P71 [N - \II I i L H I
| CLADA3-170  PANT 6  24Feb27 | 03-Mar27 ; DLl PANT [ b
| CLADA3-180 A SEALANTS 6  03Mar27 | 10-Mar27 i i [T | sEALANTS G
N Actual Work I Criical Remaining Work W=y Symmary Page 11 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity D Activity Name OD. |Sart Finish P N[ D] JJF|[M|[A[M]J][J|[A[S|[O|[N|DJ]J[F|[MJA[M]J] J]JA][S|[O[N|[DJ[J][F[M][A]M]J
N ARG S S II:IHH:HlI:HH:HI:HII:II||:|||||:||||:||||:|||||: ||:||| | |||: HEHHHH ||||V|V,IAISE-W,LILE&WIII\DJ6VHVSII l:HH:IHH:H :HH:HI :HH:IHI:IHH:HH:I
| CLADA3200  PUNCHVIASCAFFOLD 5 12Mar27 18Mar27 | 0 0 0 00 T E L] PUNEHVIASEAFROLD A A
| CLADA3-210  REMOVE SCAFFOLD 3 19Mar27 23Mar27 | ¢ 1 1 . v ' | REMOVESGAFFOID & [ 0 [ |
| CLAD-A3-220 | CANOPY 5 | 23Mar27 | 29-Mar-27 ! ' CA Nopvil ! ! !
| CLADA3-230 | STOREFRONT GLASS & HARDWARE 3 23Mar27 | 25Mar27 | STOREFRONT GLASS & HARDWARE
| CLADA3-240  PUNCHGROUNDLEVEL 3 30-Mar27  01-Apr27 bl n PUNCHGROUNDLEVEL | | |
ZONE 'A' ELEVATION#4 130 46-Apr-27) ZONE'A' ELEYATION #4
A4 ENVELOPE 25-Sep26 | 17-Nov-26 V24 Aﬁ ENVHL! S ] I I
A4 ENVELOPE (L1-L4) 25 25-Sep26  30-Oct26 A4 ENVELIDRE _1%|_4)
ENV-A4-100 | HM DOORS 2 | 25Sep-26 | 28-Sep-26 Pl | X
ENV-A4-110 | STOREFRONT FRAMES 3 | 28-Sep-26 |30-Sep-26 FRA Efs
ENV-A4-120 | HOT RUBBERPRE-STRIPE 4 01-0ct26  06-Oct26 PRESTRPH 1 |
ENV-A4-130 | BASE OF WALL FLASHING 4 050ct26 | 08-Oct26 | | . oo LRASHNG |l | FE O L [
ENV-A4-140 | ERECT SCAFFOLD (L1-L4) 3 07-0ct26  09-Oct26 - | § olp L |
ENV-A4-150 | WINDOW WRB & INSTALL 4 21-0ct26  26-Oct26 il &ilNSMLLE oo
ENV-A4-160 | FLASHINGS 4  |22-0ct26 | 27-Oct26 Pl
ENV-A4-170 | PRODUCTIONWRB 4 26:0ct26  29-Oct26 g wrs || 4] W
ENV-A4-180 | PENETRATION WATERPROOFING 3 27:0ck26  200ck26 | 1 . L [k AONWATHRPRIDOFING | [
ENV-A4-190  ENVELOPE INSPECTION 1 30-Oct26  30-Oct26 [H (e seechdn (| | | 0o
A4 ENVELOPE (L5-ROOF) 12 02-Nov26  17-Nov-26 undk A%l: EN ELQgE(Ls ROOF}| i
ENV-A4-200 | ERECT SCAFFOLD (L5-ROOF) 4 02Nov26  05-Nov-26 | ERECTISCARFOLDIL&ROOR) |+ if i)
ENV-A4-210 | WINDOW WRB & INSTALL 4 06-Nov-26 | 11-Nov-26 D lopw leé&lrls‘ﬂ L S
ENVAA4-220 | FLASHINGS 4 09Nov26 | 12Nov26 | T T Fuastines A1 [ R T e
ENV-A4-230 A PRODUCTIONWRB 4 | 11-Nov26 | 16-Nov-26 g |PropucToNwisd | ||
ENV-A4-240 | PENETRATION WATERPROOFING 3 | 12Nov26 | 16-Nov-26 o |PEN T |(§N TIE:F PROOKING
ENV-A4-250 | ENVELOPE INSPECTION 1 17Nov26 17Nov2e | ¢+ M | evelopE InsrgpeN: | ] G
A4 FINISHES e R LD eep————— e aoidaaENsiES | |
| CLADA4-110  FIBERCEMENT PANELS 10 18Nov-26 03Dec26 | : . . & oAU e AeEReeMedTRAeLs | Ll
CLAD-A4-120 A ALUMINUM PLANK SIDING 10 | 18Nov-26 | 03-Dec-26 3-»:: AIE_UM NQMP_‘ k IDING |
CLAD-A4-130 A BOARD-FORM CONCRETE PANELS 10 | 18Nov-26  03-Dec-26 figini| I o »F;‘me?f): CRETH PANELS ||
CLAD-A4-140 ' STANDING SEAM METAL SIDING 10 18Nov-26 | 03-Dec-26 EE]| SN N¢SE AYNIETAL$IDNG ||
CLAD-A4-150  BALCONYRALLS 10  02-Dec26  15-Dec-26 T |:BAUCANY ag | i
CLAD-A4-160 | CAULK & PAINT PREP 5 14-Dec26 | 18-Dec26 | cAlL rlmsﬂ:"REPjii
CLAD-A4-170 | PANT 5 | 04-Mar27  10-Mar-27 e |PANT|
CLAD-A4-180  SEALANTS 5  10-Mar27 | 16-Mar27 SEAIANTS | |
CLAD-A4-190 A WASHWALL & WINDOWS 3 16-Mar27 | 18Mar-27 WAYHWALLR WINDOWS
CLAD-A4-200  PUNCHVIASCAFFOLD 5 | 18Mar27 | 24-Mar-27  PUNCHVIACARFOLD |
CLAD-A4-210 A REMOVE SCAFFOLD 3 25Mar27 (29Mar27 | ¢ . L L CREMOVECAFFQLD | | ¢ L [ b
CLAD-A4-220  CANOPY 3 | 29Mar27 | 31-Mar-27 | CANOPY(| : L
CLAD-A4-230 A STOREFRONT GLASS & HARDWARE 3 29Mar27 | 31-Mar27 | S{OREFRONT GLASS & HARDWARE
CLAD-A4-240 | PUNCHGROUNDLEVEL 3 |02-Apr27 | 06-Apr-27 : FQNCHQROUNDLEVEL ! !
ZONE 'B' ELEVATION#5 ‘ ‘ ‘ P ‘ ‘ P ‘ ‘ ‘ ‘ §FEb-27, JONE 'B§ ELEV;ATION #5
B5 ENVELOPE 22-0ct26 | 07-Dec26 | ‘ D2 IMELOPH - i i) !
B5 ENVELOPE (L1-L4) 19 22:0ct26  17-Nov26 | .. ke i PELILA) ) 1
ENV-B5-100 | HM DOORS 2 | 220ct26  23-Oct26 A T
ENV-B5-110 | STOREFRONT FRAMES 3 | 23-0ct26  27-Oct26 N
I Actual Work I Criical Remaining Work ~ V==Y S,mmary Page 12 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity D Activity Name OD. |Start Finish PI N[ D[ JJF|[M[A[M]J]J]JA[S] O [D[J][ FIM|[A[M][J] JJA[S[O[N[DJ[J[F|[MJA[M[
| L HFHHL IHLHHLHIJl|||J||||J||||!||||l||||l|||||l |||i|||'|:fi H|)|1L'¥|L|l$|ELs!IE||}|3§|?I|E-|||2|E|‘IlH“ JIHJEJ H lJI IJHHAHHUI LHH!H AHHHHHHHHH

ENV:-B5-130 | BASE OF WALL FLASHING 4 300ct26 | 04-Nov26 | | . LoLooLnn B B e T T N Y
ENV-B5-140 | ERECT SCAFFOLD (L1-L4) 3 03Nov26 05Nov26 | . i [-fg ERHCT] s - |
ENV-B5-150 | WINDOW WRB & INSTALL 4 | 06-Nov26 | 11-Nov-26 ! ! ! P ! ! P ! ! ! E'j:;] / 1) VIR N
ENV-B5-160 | FLASHINGS 4 09Nov26 12Nov26 | |1 R | Y R
ENV-B5-170 A PRODUCTIONWRB 4 M-Nov26 16Nov26 | + 0o b e | N
ENV-B5-180 | PENETRATION WATERPROOFING 3 12Nov26  16Nov26 | T T e RPROOFNG || | | U
ENV-B5-190 | ENVELOPE INSPECTION 1 17Nov26  17-Nov-26 e pNs | ]
B5 ENVELOPE (L5-ROOF) 12 18Nov26  07-Dec26 : )\ ELpPE (l}s-Rc:}cj F)
ENV-B5-200 | ERECT SCAFFOLD (L5-ROOF) 4 18Nov26  23-Nov-26 il fus-RoOF) i
ENV-B5-210 | WINDOW WRB & INSTALL 4 24Nov26 | 01-Dec26 = INsTALL | L ] &
ENV-B5-220 | FLASHINGS 4 25Nov26 | 02Dec26 | . . . .o TFHE| FliAsHiNes DR R i T R I
ENV-B5-230 | PRODUCTION WRB 4 | 01-Dec26 | 04-Dec26 1 YR A
ENV-B5-240 | PENETRATION WATERPROOFING 3 | 02Dec26 | 04-Dec26 . WATERPRDOFING | ||
ENV-B5-250 | ENVELOPE INSPECTION 1 07Dec26  07-Dec-26 I CTon| | | &
|43 [ 08-Dec26 | 10-Feb-27 NN N SO OV NS WU AU SO || = po27,85FINSHES || | L
| CLADB5-110  FIBERCEMENTPANELS 10 | 08-Dec26 | 21-Dec26 1 FIF PANEYS | o
| CLADB5120 | ALUMINUM PLANK SIDING 10 | 08-Dec26 | 21-Dec-26 oyt ANKSIONG ||
| CLADB5-130  BOARD-FORM CONCRETE PANELS 10 08-Dec26  21-Dec26 o CONCRETE PANELS! |
| CLADB5-140  STANDING SEAM METAL SDNG 10 | 08-Dec26 | 21-Dec26 e} STHNDINGISHAV VETAL SDIIG !
| CLADB5-150 BALCONYRALS 10 | 18-Dec26 | 05-Jan-27 M |BALCMRALS | ]
| CLAD-B5-160 | CAULK & PAINT PREP 5 | 04-Jan27 | 08-Jan-27 >{] | CAULK & PAINTPREP ! o
| CLADB5170 | PANT 5 08Jan27 | 14-Jan-27 = (eang 4| | ]
| CLAD-B5-180 A SEALANTS 5 14Jan27 | 21-Jan27 o isEALANTS | ]
| CLADB5-190  WASHWALL & WINDOWS 3 21Jan27  25-Jan-27 | Bl wlsHWALL & jvinoois !
| CLADB5-200  PUNCHVIASCAFFOLD 5  25Jan27 | 29-Jan-27 | I+ PliNgHviAscheFoLD| |
| CLADB5210  REMOVE SCAFFOLD 3 01Feb27 03Feb27 | 1 L | | REMQvescArFoLD| | [ [
| CLADB5220 | CANOPY 3 03Feb27  05-Feb-27 WNaey | i
| CLADB5230  STOREFRONT GLASS & HARDWARE 3 03Feb-27  05-Feb-27 HTHREFRONT GLASS & HARDWARE
| CLADB5-240  PUNCHGROUNDLEVEL 3 | 08-Feb-27 | 10-Feb-27 PNEHGRQUNDLEVEL 11|
ZONE 'B' ELEVATION#6 1B Feb-27| ZONE 8 ELEVATION#
B6 ENVELOPE 26-Oct26 | 11-Dec26 pENVELOPE 1| i ‘
B6 ENVELOPE (L1-L4) 21 26-Oct26  23-Nov-26 ‘ INFLUOPE (LhLa) |
ENV-B6-100 | HM DOORS 2 26-0ct26 | 27-Oct26 | : ? P
ENV:-B6-110 | STOREFRONT FRAMES 3 | 270ct26 | 29-Oct26 n: sl |
ENV-B6-120 | HOT RUBBERPRE-STRIPE 4 300026 04Nov26 | 1 i bbb ! RE | I
ENV-B6-130 | BASE OF WALL FLASHING 4 03Nov-26 06Nov-26 | | 1 111 nonnn 1 ] éj]liéflm ””” S T
ENVB6-140 | ERECT SCAFFOLD (L1-L4) 3 05Nov-26  09-Nov-26 ‘ 4t4)
ENV-B6-150 | WINDOW WRB & INSTALL 4 12-Nov26 | 17-Nov-26 SITALL: v !
ENV-B6-160 | FLASHINGS 4 13Nov-26  18-Nov-26 .
ENV-B6-170 | PRODUCTIONWRB 4 A7Nov26 20Nov26 | | 110 ;1| I (N N1 I IS S O I RN A (U S B B
ENV-B6-180 | PENETRATION WATERPROOFING 3 18Nov26 | 20Nov26 | @ o TERPROGFING | [ 0 e
ENV:B6-190 | ENVELOPE INSPECTION 1 23Nov26  23-Nov-26 dgton | i i
B6 ENVELOPE (L5-ROOF) 12 24Nov-26  11-Dec-26 ) Elj,OPs(:L5-R¢|);3F)
ENV-B6-200  ERECT SCAFFOLD (L5-ROOF) 4 24Nov26  01-Dec26 1bLs-ROpF) | i)
ENV-B6-210 | WINDOW WRB & INSTALL 4 02Dec26  07-Dec26 fmstan - i
N Actual Work I Criical Remaining Work W=y Symmary Page 13 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity D Activity Name OD. |Start Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
L L |I:IHH:HH:HH:H|:ll||:||||:|||||:||||:||||:|||||: |||:||||: |J|‘|||.I|_‘|S||'| |||:||||:HI IHE H l;l I:HH:HIH:H :HH:H[ :HH:IHI:HHI:HH:I

ENV:B6-230 | PRODUCTIONWRB 4 07Dec26 10Dec26 | : oo ﬁ] opudmaliyRe | il Bl o e
ENV-B6-240 | PENETRATION WATERPROOFING 3 08Dec26 10Dec26 | ¢ T Fe JVATERPROOFING
ENV-B6-250 | ENVELOPE INSPECTION 1 | 11-Dec26 | 11-Dec26 ! ! ! ! ! ! ! ! ! ! ! ! ! E; sPECTiON @ i
mrriem T [ we—— b7l sy |
| CLADB6-110  FIBERCEMENTPANELS 10  14Dec26  28-Dec26 | 3 3 P 3 3 b 3 3 3 A | e JENTPANELS 1| b
CLAD-B6-120 A ALUMINUM PLANK SIDING 10 | 14Dec26 28Dec26 | : i i eI ) e M PLANK SPING |
CLADB6-130 A BOARD-FORM CONCRETE PANELS 10  14Dec26  28-Dec26 | 3 3 b 3 3 P 3 3 3 i I\ CONCRETE PANELS
CLAD-B6-140 | STANDING SEAM METAL SIDING 10 14Dec26 28Dec26 | T e HEAM METAL SOG |
CLAD-B6-150 A BALCONYRALLS 10 24Dec26 M~Jan27 | 0t e ffRais | i F
CLAD-B6-160 | CAULK & PAINT PREP 5 08dan27 1dan27 | T HimE HrantrRer ([ L[
CLAD-B6-170 | PAINT 5  154an27  22-Jan-27 I R B
CLAD-B6-180 | SEALANTS 5 | 22-Jan27 | 28-Jan27 NTS b !
CLAD-B6-190 A WASHWALL & WINDOWS 3 28Jan27  01-Feb27 WALL & WINDOJWS ||
CLAD-B6-200  PUNCHVIASCAFFOLD 5 | 01Feb-27  05-Feb-27 HvAspAFFOLD 1| | 1 1 [
CLAD-B6210  REMOVE SCAFFOLD 3 08Feb27 | 10Feb27 | T fovEstaFFol | L[ L
CLAD-B6-230 A STOREFRONT GLASS & HARDWARE 3 10Feb-27  12-Feb27 REFRONT GLASS & HARDWARE
CLADB6-240  PUNCHGROUND LEVEL 3 16-Feb27  18Feb-27 NCHGROUNDLEVEE | |
ZONE 'B' ELEVATION#7 | 80 |28-Oct26 | 25-Feb-27 | 5-Feb-2f, ZONE B ELEVATION7 |
B7 ENVELOPE 28-0ct26 | 17-Dec-26 NVELOPE 1| 1 ‘
B7 ENVELOPE (L1-L4) 23 28-Oct26  01-Dec26 ; FLOPE L;fI-L4)§§
ENV-B7-100 | HM DOORS 2 280ct26  29-Oct26 u A R
ENV:B7-110 | STOREFRONT FRAMES 3 290ct26  02-Nov-26 K v
ENV-B7-120 | HOT RUBBERPRE-STRIPE 4 03Nov26  06-Nov-26 t ‘ E|
ENV-B7-130 | BASE OF WALL FLASHING 4 | 05-Nov-26 | 10-Nov-26 ] B IT\IG} x !
ENV-B7-140 | ERECT SCAFFOLD (L1-L4) 3 09Nov-26  11-Nov-26 1 FF {ay |1 .
ENV-B7-150 | WINDOW WRB & INSTALL 4 18Nov26  23-Nov-26 imi TALL
ENV:B7-160 | FLASHINGS 4 19Nov-26 | 24-Nov-26 T oo
ENV-B7-170 | PRODUCTIONWRB 4 23Nov-26 | 30-Nov-26 = I R B
ENV-B7-180 | PENETRATION WATERPROOFING 3 |24Nov-26 | 30-Nov-26 i ERPRQCFING |
ENV-B7-190 | ENVELOPE INSPECTION 1 01Dec26 |01Dec26 | | . . . 1 . 1 o NS sgecTon | L o
B7 ENVELOPE (L5-ROOF) 12 02-Dec26  17-Dec-26 [ 1 ENVELOPE (|_5-|§-§30F)f§
ENV-B7-200  ERECT SCAFFOLD (L5-ROOF) 4  02Dec26  07-Dec26 ks D(L5-RPOF) 1| i
ENV-B7-210 | WINDOW WRB & INSTALL 4 | 08-Dec26 | 11-Dec26 ! ‘ NSITALL ! ! !
ENV-B7-220 | FLASHINGS 4 09Dec26  14-Dec26 T S
ENV-B7-230 | PRODUCTIONWRB 4 11Dec26 16Dec26 | | . L o
ENV-B7-240 = PENETRATION WATERPROOFING 3 | 14-Dec26  16-Dec-26 ATERRROOFNG |
ENV:B7-250  ENVELOPE INSPECTION 1 17Dec26 | 17-Dec26 PECTION! 1| 1
BT FINISHES 5-Feb-2f, B7 FINISHES
CLADB7-110  FIBERCEMENT PANELS 10 18Dec26 O5-Jan27 | © © . b ] ENT PAIELS | I I
| CLADB7-120  ALUMINUM PLANK SIDING 10  18-Dec26 | 05-Jan27 | PLANKBIDNG: |
| CLADB7-130  BOARD-FORM CONCRETE PANELS 10 | 18Dec26  05-Jan-27 M CONCRETE RANEL$
| CLADB7-100 CMU 10 | 18-Dec26 | 05-Jan-27 I
| CLADB7-140 | STANDING SEAM METAL SDING 10 | 18Dec:26 | 05-Jan-27 EAM METAL SIDNG |
| CLADB7-150 | BALCONYRALS 10 04-Jan27 15-Jan27 | 000 h RALS| L E|
| CLADB7-160  CAULK & PAINT PREP 5 14an-27 21dan27 | jpaNTPREP | Dl | 0 0 [0
I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 14 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
N e e S LT T T T T PR T T |||||uL_|q||?l||||||IH IHi H LT T L LT T
| CLADB7-180  SEALANTS 5 |29-an27 O4Feb27 | | 1 S [ sedANTs | 3 [ A NS S I S S R
| CLADB7-190  WASHWALL & WINDOWS 3 | 04-Feb27  08-Feb-27 ' ‘HV\:/ALL &WINDDWS}!
| CLADB7-200  PUNCHVIASCAFFOLD 5 | 08-Feb27 | 12Feb-27 NCHVIABCAFFO[D |
| CLADB7-210 | REMOVE SCAFFOLD 3 | 16-Feb27 | 18Feb27 | . . . 0| MOVESCAFFOID | L[ L [
| CLADB7-230  STOREFRONT GLASS & HARDWARE 3 | 18-Feb27 | 22Feb-27 TOREFHONT GLASS & HARDWARE
| CLADB7-240  PUNCHGROUNDLEVEL 3 23Feb27 | 25Feb-27 INCHAROUND[EVEL]
ZONE 'B' ELEVATION#8 J4-Mar-27;,zor~fJ$E'B' ELEVATION#8
B8 ENVELOPE 30-0ct26 | 23-Dec26 H{ENVELQPE | 1|
B8 ENVELOPE (L1-L4) 25 30-0ct26 O07Dec26 | : oY NVELOPH (L1-L4)| i
ENV-B8-100 | HM DOORS 2 1 30-Oct26 | 02-Nov-26 ! ! ! ! ! ! ! ! ! ! ! Bl 1] ! ;3 b
ENV-B8-110 | STOREFRONT FRAMES 3 02Nov-26 04Nov-26 | |+ 3|
ENV-B8-120 = HOT RUBBERPRE-STRIPE 4 05Nov26  10-Nov-26 TRIPE
ENV:B8-130 | BASE OF WALLFLASHING 4 09Nov-26 | 12-Nov-26 Bne | i ) ol e e
ENV-B8-140 ERECT SCAFFOLD (L1-L4) 3 11Nov26 13Nov26 | . . 1 . v s | ”””””””””””””””””””””””””””””” L o
ENV-B8-150  WINDOW WRB & INSTALL 4 24Nov26 | 01-Dec26 | NSTALL
ENV-B8-160 | FLASHINGS 4 25Nov-26 | 02-Dec26 e oo
ENV-B8-170  PRODUCTIONWRB 4 01-Dec26  04-Dec26 we | i
ENV:B8-180 | PENETRATIONWATERPROOFING 3 02Dec26 | 04-Dec26 ATERPRDOFING| ]
ENV-B8-190  ENVELOPE INSPECTION 1 07-Dec26 07-Dec26 | | . . . | | sgecron| -l o
B8 ENVELOPE (L5-ROOF) 12  08Dec26 23-Dec26 E g EEWEL( RE (Lﬂ:-fKOOF:F)
ENV-B8-200  ERECT SCAFFOLD (L5-ROOF) 4 08Dec26 | 11-Dec26 1l AQUD (L5-ROOF) 1] i
ENV:B8-210 | WINDOW WRB & INSTALL 4 14Dec26 17Dec26 | -+ bR S 3 : ENNS7N TR
ENV-B8-220 | FLASHINGS 4 15Dec26 18Dec26 | | oo el L B
ENV:B8-230  PRODUCTIONWRB 4 | 17Dec26 |22Dec26 | : . 1 STHETHEE 1 P 'VRB ””””””””””””””””””””””””””””””””””””””””
ENV-B8-240 | PENETRATION WATERPROOFING 3 18Dec26 | 22-Dec26 | ONIWATERPROOFING |
ENV-B8-250  ENVELOPE INSPECTION 1 23Dec26  23-Dec26 =% sPECTION (| i)
B8 FINISHES [ ety 6. Atar-27, B8 BINISHES
| CLADB8-110 FBERCEMENTPANELS 10 24Dec26  11-Jan27 | =i | A MENTPANELS || i/
CLAD-B8-120 | ALUMINUM PLANK SIDING 10 24Dec26 Man27 | . . . 0 | ALoyiNMPLANK sDNG|
CLAD-B8-130 A BOARD-FORM CONCRETE PANELS 10 24Dec26 | 11-Jan-27 - BOARDHQRM CON(:':RET:E: PANELS
CLAD-B8-100  CMU 10  24-Dec26  11-Jan27 s VIV () N I S N
CLAD-B8-140  STANDING SEAM METAL SIDING 10 | 24-Dec26 | 11-Jan-27 | | STANDINISEAM METAL SIDING |
CLAD-B8-150 ' BALCONYRAILS 10 08Jan27 | 22-Jan-27 ~111] | BAlICHNYRALS
CLAD-B8-160 | CAULK & PAINT PREP 5 21dan27 | 27-dan27 | . . B r e (T TV o= Y N I R
CLAD-B8-170 | PAINT 5  01-Feb27 | 05Feb-27 AT ) LI
CLAD-B8-180 | SEALANTS 5  05Feb-27 | 11-Feb-27 Lt il anTs| |
CLAD-B8-190  WASHWALL & WINDOWS 3 11Feb27 | 16-Feb-27 =|| ASHWALL & wikpows
CLAD-B8-200 ' PUNCHVIASCAFFOLD 5 | 16-Feb27 | 22Feb-27 {RUNCH V! A‘SCAF;FIOLDEE
CLAD-B8210 A REMOVE SCAFFOLD 3 23Feb27 | 25Feb27 | . . . . i iREMovdscartouo | [ o [
CLADB8-220 A CANOPY 3 | 25-Feb-27  01-Mar-27 } [¢ANOPY | 1
CLAD-B8-230 A STOREFRONT GLASS & HARDWARE 3 25Feb-27  01-Mar27 1€ IC?I_?_IE_F'I_?LC_)I_\IIQ%_S_SL}&_ HARDWARE
CLADB8-240 A PUNCHGROUNDLEVEL 3 02Mar27  04-Mar27 PUNCHGROUNDLEVEL | @ | |
LOBBY ELEVATIONS ‘ 0:73- un-27, | OBBY ELEVATIONS
LOBBY ENVELOPE 30-Mar-27 | 23-Apr27 : n[-27, [OBBYENVELOPE| |
LOBBY ENVELOPE 19  30Mar27  23-Apr27 | | f-27, | OBBY ENVEL OPE |
I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 15 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
| B N II:HHI:HH:HH:HI:ll||:||||:|||||:||||:||||:|||||: |||:||||: |||: ||i|:|||||:|| I:IIII:IHJMH Iil: i I:HH:IHH:H :HH:HI :HH:HH:HIH:HH:I
ENVLBY-110 | STOREFRONT FRAMES 3 81Mar27  02Apr27 | 0 T ONTRRAMES |+ |0
ENV-ALBY-120  HOT RUBBERPRE-STRIPE 4 05-Apr27 | 08-Apr27 BERPRE-STRPE
ENVALBY-130 A BASE OF WALL FLASHING 4 07-Apr27  12-Apr27 | L L ”””””” EWALLFLASHNG: | |y
ENV-LBY-140 | ERECT SCAFFOLD 3 | 09-Apr27 | 13-Apr27 TSCARFDLD | | |
ENVLBY-150 | WINDOW WRB & INSTALL 4 14-Apr27 | 19-Apr27 b AW WRB & INSTALL :
ENVLBY-160 | FLASHINGS 4 15Apr27 | 20-Apr27 NS | |
ENVALBY-170 PRODUCTION WRB 4 19-Apr27  22-Apr27 UCTIONWRB | | |
ENVALBY-180 A PENETRATION WATERPROOFING 3 20Apr27 22-Apr27 | 1 0 n ””” IONWATHRPROOFING & |+ |+ &+ &+ &+ 0
ENV-LBY-190 | ENVELOPE INSPECTION 1 23-Apr27 | 23-Apr27 ENSPECTION & | |
LOBBY FINISHES L " 07-Jun-27,|OBBYFINISHES |
| CLADLBY-10( STANDING SEAM METAL SIDING 10  26-Apr27  07-May-27 y TANDING SEAM METALSIDNG | | |
| CLAD-LBY-11C | SEALANTS 5 | 10-May-27 | 14-May-27 ! ' EALANTS ! ! ! !
| CLADLBY-12(  WASHWALL & WINDOWS 3 14May27  18May27 | . 0 WAsiiwaLL&WNDOWS | [
| CLADLBY-13(  PUNCHVIASCAFFOLD 5 | 18May27 | 24-May-27 b [PUNCHVIASCAFFOLD :
| CLADLBY-14( REMOVE SCAFFOLD 3 25May27 | 27-May27 | REMIOVE SCAFFOLD |
| CLADLBY-15(  CANOPY 3 | 27-May-27  02-Jun27 y ] CANOPY | o o
| CLAD-LBY-16( A STOREFRONT GLASS & HARDWARE 3 | 27-May-27 | 02-Jun-27 ! STOREFRONT GLASS!& HARDWARE
| CLADLBYA7(  PUNCHGROUNDLEVEL 3 03wun27 O7-n27 | H PUNCHGROUNDLEVEL [+ [+
HOIST & TRASH CHUTE ELEVATION FINISHES L | m—y' 26-AlUg-27, HOIBT & TRASH CHUTE ELEVATION FINISHES
ZONE 'A' HOIST & TRASH CHUTE EXTERIOR FINISHES 16-Jun-27 | 29-Jul-27 mm—y 39-Jul-27, ZONE 'A' HPIST & TRASH CHUTE EXTERIOR FINISHES
ZONE 'A' HOIST & CHUTE ENVELOPE 8  16Jun27  28-Jun27 e 28-Jun{27, ZONE !A' HOIST & CHUTE ENYEL OPE S
ENVHST-A-1 | HM DOORS 1 16Jun27 | 16-Jun-27 JMDooRs | i |
ENV-HST-A-1  STOREFRONT FRAMES 2 17dun27  20dun27 | 0 L 3 ] $TOREFRONTFRAMES © | | |+
ENV-HST-A-1 | ERECT SCAFFOLD 2 1 22-Jun27 | 23-Jun27 ' ERECT $CAFFOLD
ENV-HST-A-1 | BASE OF WALL FLASHING 2 224un27 | 23-Jun27 | BASE OF WALL FLASHING
ENV-HST-A-1 | HOT RUBBER PRE-STRIPE 2 22un27 | 23-Jun27 b ' HOT RUBBER PRE-STRIPE
ENVHST-A-1 | WINDOW WRB & INSTALL 3 24-un27 | 28-Jun27 | WINDOW WRB & INSTALL. | |
ENV-HST-A-1  PENETRATION WATERPROOFING 2 24dun27  25dun27 | 0 L 3 | PENETRATIONWATERPROQFING | | | o
ENV-HST-A-1 | FLASHINGS 3 |24un27 | 28-Jun-27 || FLASHINGS ! !
ENV-HST-A-1 | PRODUCTION WRB 2 | 250un27 | 28-Jun-27 | PRODUCTIONWRB
ENV-HST-A-1 | ENVELOPE INSPECTION 1 28-Jun27 | 28-Jun27 ENVEL PL:I_ INSPECTION | | |
ZONE ‘A" HOIST & CHUTE FINISHES 21 290un27 29Juk27 | ¢ bbb || Wy Jo.jul-27,ZONE'A'HOQIST& CHUTEFINISHES | | |
CLAD-HST-A- | FIBER CEMENT PANELS 5 |29-un27 | 07-Jul-27 P FIBER CEMENT PANELS | ! ! ! !
CLAD-HST-A- | ALUMINUM PLANK SIDING 5 29Jun27 | 07-Jul27 ALUNINUM PLANK SDING |~~~ |
CLAD-HST-A- | BOARD-FORM CONCRETE PANELS 5 |29-0un27 | 07-Jul-27 ; BQA D-F;ORM :CONCI;RET'E I;DANELjS
CLAD-HST-A-  CMU 5 29-Jun27 | 07-Jul27 { cmul |
CLAD-HST-A-  STANDING SEAM METAL SIDING 5 20Jun27 | 07-Jul27 STANDING SEAM METAL BIDING |
CLAD-HSTA-  BALCONYRAILS 5 06Juk27  12duk27 | L L i ] BALCONYRALS [+ |+
CLAD-HST-A-  CAULK & PANT PREP 3 09Juk27 | 13-Jul27 CAULK & PANTPREP | |
CLAD-HSTA- | PAINT 4 13-Juk27 | 16-Jul27 ; P;AI !
CLAD-HST-A- | SEALANTS 3 16-Juk27 | 20-Jul27 { SHALANTS ' 3
CLAD-HST-A-  WASHWALL & WINDOWS 220027 21-Juk27 WASHWALL & WINDOWS
CLAD-HSTA-  PUNCH VIASCAFFOLD 30 21uk27  23Jduk27 | 0 L i [ PUNCHVIASCAFFOLD ¢ |
CLAD-HST-A-  REMOVE SCAFFOLD 2 26uk27 | 27-Jul27 ' REMOVE SCAFFOLD| |
CLAD-HSTA- | CANOPY 1 27-Juk27 | 27-ul27 b N¢)PY

I Actual Work

[ RemainingWork 4
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Acivity D Acivity Name OD. |Sart Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
_— SN — |I:HHI:HH:HH:HI:ll||:||||:|||||:||||:||||:|||||: |||:||||: |||: HEHHHH I:IIII:IH HI;HH;“'HILcL)IRIEIFIRIoINITIcI;LusIs &IHL\IRIAVIVLREHH:lHI:HIH:HH:I
‘ CLAD-HST-A- | PUNCH GROUND LEVEL 2 28dul27  20uk27 | L o e e M s i i S RuncHeRouNDLENEL | 0
ZONE 'B' HOIST & TRASH CHUTE EXTERIOR FINISHES 19-Jul-27 | 1| e— 26.AUgG-27,ZONE!B' HOIST & TRASHICHUTE EXTERIORF!
ZONE 'B' HOIST & CHUTE ENVELOPE 8  19ul27  28-Jul-27 i oo 28-Jul-27, ZONE 'B' HIST & CHUTE ENVELOPE | ‘
ENV-HST-B-1 | HM DOORS 1 190uk27  19-Jul27 i i1 ™ HMDOORS | A I
ENV-HST-B-1  STOREFRONT FRAMES 2 20Juk27  21-Julk27 ] STOREFRONT FRAMES
ENV-HST-B-1 | ERECT SCAFFOLD 2 1 22-0ul27 | 23-Jul27 ERECT SCAFFOLD !
ENV-HST-B-1 | BASE OF WALL FLASHING 2 22wuk27 23wk | P |0 i U|BH BAsEOFWALLFLASHNG | | 1 o
ENV-HST-B-1  HOT RUBBERPRE-STRIPE 2 22ul27 | 23-ul27 {1 1% HOTRUBBERPRE-STRPE 3
ENVHST-B-1 | WINDOW WRB & INSTALL 3 260027 28-Jul27 i i ) WNDOWWRBBINSTALL |
ENV-HST-B-1  PENETRATION WATERPROOFING 2 26Juk27  27-ulk27 | [ FENETRATION WATERPROOFING
ENV-HST-B-1 | FLASHINGS 3 26-Jul27 | 28-Jul-27 ' HLASHINGS ! ! !
ENV-HST-B-1 | PRODUCTIONWRB 2 27wuk2r 28wk | P | i vt ArobucTonwrs |1 | o
ENV-HST-B-1  ENVELOPE INSPECTION 1 28ul27  28-Jul27 i 0| = BnvELoPENSPECTION | 1
ZONE 'B' HOIST & CHUTE FINISHES 21 200ul27  26-Aug-27 1| [ e—" 26-Aug-27, ZONE B HOIST & CHUTE FINISHES
CLAD-HST-B- | FIBERCEMENT PANELS 5 | 29-Jul27 | 04-Aug-27 ; ;3 b FIBERCEMENTPANELS ! ! !
CLAD-HST-B- | ALUMINUM PLANK SIDING 5 | 29Uuk27 | 04-Aug-27 i ALUMINUM PLANK SIDNG | |
CLADHST-B-  BOARD-FORM CONCRETE PANELS 5 200ul27  O4Aug27 | 1 oL TN (] I i1 1] HHg [BOARDFORM CONGRETEPANELS
CLADHSTB- CMU 5 200027 | 04-Aug-27 i emu |
CLADHST-B-  STANDING SEAM METAL SIDING 5 29Juk27  04-Aug-27 STANDING SEAM METAL SIDING
CLAD-HST-B- | BALCONYRAILS 5 | 03-Aug-27 |09-Aug-27 BALCONYRALLS | !
CLAD-HST-B-  CAULK & PANT PREP 3 06-Aug27 | 10-Aug-27 i lH] D] cAULK&PANTPREP
CLADHST-B- | PANT 4 10-Aug27 13-Aug27 | 1 L TN (] I I B = =Y A I
CLAD-HSTB-  SEALANTS 3 13-Aug27 | 17-Aug27 i SEALANTS | || |
CLAD-HST-B- | WASHWALL & WINDOWS 2 17-Aug27  18-Aug-27 WASHWALL & WINDOWS
CLAD-HST-B- | PUNCHVIASCAFFOLD 3 | 18-Aug-27 | 20-Aug-27 Hl PUNCHVIASCARFOLD !
CLAD-HST-B- REMOVE SCAFFOLD 2 | 23-Aug27 | 24-Aug27 i ' REMOVE SCAFFOLD |
CLAD-HST-B-  CANOPY 1 24-Aug27 | 24-Aug27 | | .1 TN (] I I o Ecanopy |
CLAD-HST-B-  STOREFRONT GLASS & HARDWARE 1 24Aug27 | 24-Aug-27 i | STOREFRONT GLASS & HARDWARE
CLAD-HST-B- | PUNCH GROUNDLEVEL 2 | 25Aug27 | 26-Aug-27 | PUNCHGROUNDLEVEL | |
" ELEVATOR INSTALLATION 143 01-Feb27  26-Aug-27 "=y 26-Aug-27, ELEVATOR INSTALLATION
ELEVATORS #1 & #2 (ZONE 'A) 120 01Feb27  26-Juk27 5 o ; | 2627, ELEVATOR#1 8 #2 ZqNE'A) |
ELEV-182-100 | INSTALL RAILPLATES & HOISTWAY BEAMS 5 01Feb27 05Feb27 | | . L dIALLRAPLATEY & HOISTWAYBEAMS © + |+ |+
ELEV-182-110  ELEVATOREQUIPMENT DELIVERY 2 08Feb27 | 09-Feb-27 i {EVATOR EQUIPMENT DELIVERY | |
ELEV-182-120  HOISTWAY FRAMING INSPECTION 1 08Feb27  08-Feb-27 :STVV;AYFRJ:AMIN:G:' INSRECTION
ELEV-182-140 | INSULATE HOISTWAY 5  09-Feb-27 | 16-Feb-27 NSULATE HoisTWY 1]+ |
ELEV-182-170  HOISTWAY INSULATION INSPECTION 1 17Feb27 | 17-Feb-27 i HDISTWAY INSULATIONINSPECTIDN |
ELEV-182-180  1STLAYERGWB HOISTWAY 5 18Feb27 24Feb27 | | L {Jstiagrewsostipay - | [
ELEV-182-200  SHAFT 1STLAYER GWB INSPECTION 1 | 25Feb27 | 25Feb-27 i 1] BHAFT 15T LAYER GWBINSPEGTION
ELEV-18&2-210  2NDLAYERGWB HOISTWAY 5 | 26-Feb-27 | 04-Mar-27 E:g‘ 2N¢)LA(¢RGV§/§3 HOSTWAY, | |
ELEV-182-230  SHAFT 2NDLAYERINSPECTION 1 05Mar27 | 05Mar27 | SHAFTRNDLAYERINSPECTION
ELEV-182-240  FIRE TAPE 5 08Mar27 | 12-Mar27 i o FRETAPE || i
ELEV-182-270  HOISTWAY COMPLETE 0 15Mar27 | 0 MesostwavcomPigre | [
ELEV-182-280  ELEVATOR#1 INSTALLATION 50 | 16-Mar27  24-May-27 i === |ELEVATOR#1|NSTALLATION | | |
ELEV-182-290 | ELEVATOR#2 INSTALLATION 50 | 04-May-27 | 19-Jul-27 : =1 1] ELEVATOR#2 INSTALLITION
ELEV-182-300  TEMP USE INSPECTION 5 25:May-27  02-Jun-27 =] TEMP USE IISPECTION ‘

I Actual Work
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Achivity D Achivity Name OD. |Strt Finish PI N[ D] JJF|[M|[A[M] J] JJA[S|O|[N[DJJ][F|[MJA[M|[J] JJA[SJO[NJD] J]F][M] YHE
IHHHHHHH HI ll|||||||||||||||||||||||| ||||||| ||| ||||I|||||||||||HIJ1H||||IL LT IHHH HHHHHHHHH
ELEV-182-310  ELEVATOR TEMP USE OPERATIONAL 0 02-Jun-27 : 1 : "~$_ELEJATORJEMP USE OPERATIONAL
ELEV-182-320  ELEVATORS FINALS 5 20uuk27  26duker | T ST iR LS|
MACHINE ROOM (ZONE 'A") 5 M n27 MA CHII\:'IE ROOM ZONE '),
ELEV-182-130  MACHINE ROOM (MR) GWB & TAPED 5  08Feb27 | 12-Feb27 ) GWE & TAPED ‘
| ELEV-1821150  MR&PITLIGHTING 5  16Feb27 | 22-Feb27 v
| ELEV-1821160  MRDOOR& HARDWARE 2 16Feb27 | 17-Feb27 HARDWARI:E%
| ELEV-182-190  MR&PITFIRE SPRNKLER 5 | 23Feb27 O1Mar27 | . 1 1 . MR&PITFRESHRNKLER | [+ [ o |
| ELEV-182-220 A MRHVAC 5 | 02Mar27 | 08-Mar-27 (0 '3 ! ! !
| ELEV182:250  MR&HOISTWAY SMOKE & FREALARM 5 | 09Mar27 | 15-Mar27 8] H 3KE&FREfALAR|\f/|
| ELEV-182-260 MRCOMPLETE 0 15-Mar-27 : : : S :
~ ELEVATORS #3 & #4 (ZONE 'B) 120  05-Mar27  26-Aug-27 ' 26- Aug 27, ELE ATORS#S 1#4(ZONE B)
ELEV-384-100 | INSTALL RAILPLATES & HOISTWAY BEAMS 5 | 05Mar27 M-Mar27 | | 1 jllkéAiLﬁ[A%H & i—iéis" \ ’AYE’{E’AMS ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ELEV-384-110 | ELEVATOREQUIPMENT DELIVERY 2 12Mar27  15Mar27 ATOREQUIPME_NTDE VERY
ELEV-384-120  HOISTWAY FRAMING INSPECTION 1 12Mar27 | 12-Mar27 WAY FRAMING INSPE |oN
ELEV-384-140  INSULATE HOISTWAY 5 15Mar27  19-Mar27 LATEHQISTWAY | | |
ELEV-384-170  HOISTWAY INSULATION INSPECTION 1 | 22-Mar27 | 22-Mar-27 >TWAYINSULAI’ION |N PECTION
ELEV-384-180  1STLAYERGWB HOISTWAY 5 | 23Mar27 | 29-Mar27 TLAERGWBROSTWRY 1 L [
ELEV-384-200  SHAFT 1STLAYER GWB INSPECTION 1 30Mar27 | 30-Mar27 IAFT 15T LAYERGWBI SPECTIQN
ELEV-384-210  2NDLAYER GWB HOISTWAY 5  31Mar27 | 06-Apr-27 NDLAYERGWE HOISTWAY |
ELEV-384-230 | SHAFT 2NDLAYERINSPECTION 1 07-Apr27  07-Apr27 l-leFrszDLA\;n_RlN;SPECTJON
ELEV-384-240 | FIRE TAPE 5 | 08-Apr27 | 14-Apr27 FIRE TAPE ! !
ELEV-384-260  HOISTWAY COMPLETE 0 1aapr27 |00 T T ET T T e H 6|’S’T’\il\’A§(’cq)Mi5|_’é’T’E§ ””””””””””””””””””””””””””””””””””””””””

'} | ELEVATOR#3 INSTALLATIQN:

ELEV-384-280 | ELEVATOR#3 INSTALLATION 50 | 16-Apr-27 | 29-Jun-27 : !

ELEV-384-290 | ELEVATOR#4 INSTALLATION 50 | 08-Jun-27 | 19-Aug-27 L-H : 1] ELEVATOR#4 N 3T}ALLAT}|0N

ELEV-384-300  TEMP USE INSPECTION 5 30-un27 | 08-Jul-27 | ] TEMPUSEINSPECTION | | |

ELEV-384-310 | ELEVATOR TEMP USE OPERATIONAL 0 08-Jul-27 E} ELEVATOR TEMP USE ORERATIONAL

ELEV-384-320 | ELEVATORS FINALS 5 20Aug27 26Aug27 | .+ et e e e eE aie et i g ELevatorsFlaLs L | 0

| | 4O ELEVATORSFINALS
15-Apr-7, MACHINE ROOM (ZONE'BY) | |

MACHINE ROOM (ZONE 'B’)

2:er-27

| ELEV-384-130 MACHNEROOM(MR)GWB&TAPED 5  12-Mar27  18-Mar27 HINE ROOM (MR) GWB & TAPED |
| ELEV-384-150 | MR&PITLIGHTING 5 [19Mar27 | 25-Mar-27 &PITLIGHTING ! !
| ELEV:384-160 | MRDOOR& HARDWARE 2 19Mar27 | 22-Mar-27 DOOR &HARDWARE
| ELEV-384-190  MR&PITFIRE SPRNKLER 5 | 26Mar27 O1-Apr27 | L L R&PIT l%i:ié’sﬁéli\ik[.éi ”””””””””””””””””””””””””””””””””””
| ELEV:384-220 MRHVAC 5 | 02-Apr27  08-Apr27 URHVAG A
| ELEV-384-250  MR&HOISTWAY SMOKE & FREALARM 5 09-Apr27 | 15-Apr27 MR & Hi )ISTW AYsMo KE & FIREALARM
| ELEV-384-270 | MRCOMPLETE 0 15-Apr-27 ! ! MRCOIVIPLETE ! ! ! !
~ INITIAL ROUGHHN (RISERS, SLEEVES, ETC.) 108 27-Aug26  05-Feb27 : JSerb-2§7,INTIAL ROYIGH- IN(RISE;RS,SI%EEVE;S, ETG;:.)

LEVEL 1 INITIAL ROUGHAN 25 05-Nov26  11-Dec-26 D6, LIEVEL 1 INITIA LROUG-I N | ! ! ! !

L1AINITIALROUGH-N 11-Nov-26 Ll AINTTIALIROUGH-N: |

RGH-1A-100  PLUMBING SLEEVES, PIPING, ETC. 5  05Nov-26  11-Nov-26 SILEEVES| PIPING, ETC.

| RGHIA110  ELECTRICAL SLEEVES, PIPING,ETC. 5 05-Nov26 | 11-Nov-26 ICNL BLERVHS, PIPING, ETC. |
| RGH-1A-120 | MECHANICAL SLEEVES, PIPING,ETC. 5 |05Nov-26 | 11-Nov-26 ANIGAL| SLEEVES, PIPINE,EETC. !
| RGHIA130 | FIRESLEEVES,PIPING,ETC. 5 05Nov26 | T-Nov26 | | . . . i T””ES‘:IE’ N6 ETC. | | |
| RGHA1140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 | 05Nov-26 | 11-Nov-26 VOLT SUEEVES|PPING, F’ATHWA S,ETG.

30—26,L

puy

L1BINITIAL ROUGH-N B NITIAL R¢ UGH IN:

RGH-1B-100 PLUMBING SLEEVES, PIPING,ETC. 5 07-Dec26 | 11-Dec-26 MBING §LHEVES, PIPING,ETC. !
| RGH-1B-110 ELECTRICAL SLEEVES, PIPING, ETC. 5 07-Dec26 | 11-Dec-26 CTRICALISHEEVES, PIPING, HTC.
N Actual Work I Criical Remaining Work W=y Symmary Page 18 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
e RS AT | |I:HIH:HH:HH:HI:HII:IIII:IIIII:I|||:||||:|||||: |||:||||: ||||||$|A|E|C1|| ||._|"|‘|F|F|VIEISIRIPIIILIG,I:ETCU: [:I II:HH:HHI:H :HH:HI :HH:IHI:HIH:HH:l
| RGH1B-130  FRE SLEEVES, PIPNG,ETC. 5 07Dec26 | tDec26 | i 1 1o e ERe talpengTe. | | | 0 0
| RGH1B-140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 07Dec26 1Dec26 | R e ow VLT SLEEVES, PIPING, PATHWAYS, ETC.
~ LEVEL 2 INITIAL ROUGHHN 15  07-Oct26  28-Oct26 ! ! ! ! ! ! ! ! ! ! ! ! ‘ : ! ;uLFéijGk N ! !
L2AINITIALROUGH-N BEONIZECREEEr ey fodag lANTALREGN. | |
| RGH2A-100  PLUMBING SLEEVES, PIPING, ETC. 5  07-Oct26  14-Oct26 3 3 3 P 3 3 b 3 3 ~ :RUDMBING BLEEVES, HIPNG,ETC. |
| RGH2A-110  ELECTRICAL SLEEVES, PIPING,ETC. 5 07-Oct26  14-Oct26 o B EUECTREA SLE HiNG.ET] |
| RGH2A-120 | MECHANICAL SLEEVES, PIPING,ETC. 5 | 07-Oct26 | 14-Oct26 ! ! ! ! ! ! ! ! ! ! ! j ‘ A ’IN:GL ETC.:
| RGH2A1130 | FIRESLEEVES,PIPING,ETC. 5 070ct26 14Oct26 |\ 1| - iAE SLBEVES, P ¢
| RGH2A140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 | 07-Oct26  14-Oct26 o e dawye ING, PATHWAYS, ETC.
L2BNTIAL ROUGH T e el bR |
| RGH2B-100  PLUMBING SLEEVES, PIPING, ETC. 5 | 22-0ct26 | 28-Oct26 | | | b | | | | | | | | sl PPING, ETC.
| RGH2B-110  ELECTRICAL SLEEVES, PIPING,ETC. 5 | 22-0ct26 | 28-Oct26 q 3 PPING, BTC.
| RGH2B-120  MECHANICAL SLEEVES, PIPING, ETC. 5 | 22-0ct26 | 28-Oct26 PIPING, ETC.
| RGH2B-130  FIRESLEEVES,PIPING,ETC. 5 | 22-0ct26 | 28-Oct26 q g |
| RGH2B-140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 22.0ct26 |280ct26 | . 1 L v [ SIHIPNG PATHWAYSETC.| | 0 L [
~ LEVEL 3 INITIAL ROUGH-N 25 27-Aug26  02-Oct26 | joiiN | 1 |
L3AINMIALROUGH-N CoL L n | W bikSen-26 L BAINITIAL:
| RGH3A-100  PLUMBING SLEEVES, PIPING, ETC. 5  27-Aug26 02-Sep-26 | 3 3 b 3 3 P 3 1. PHUNBING SLEEVES, PR ;i
| RGH3A110  ELECTRICAL SLEEVES, PIPING,ETC. 5 | 27-Aug26  02-Sep-26 | | : : L : : L : ; : AL 9L S, i
| RGH3A120  MECHANICAL SLEEVES, PIPING, ETC. 5 | 27-Aug26 02Sep26 | : .+ o o 0 e R > N I R I
| RGH3A130  FIRESLEEVES,PIPING,ETC. 5 | 27-Aug26 | 02-Sep-26 1
| RGH3A-140  LOW VOLTSLEEVES, PIPING, PATHWAYS, ETC. 5 | 27-Aug26 | 02-Sep-26 NVAYS,ETC:
L3BINITIAL ROUGHAN Imil IR
| RGH3B-100  PLUMBING SLEEVES, PIPING, ETC. 5  28-Sep-26 | 02-Oct26 H ETC! |
| RGH3B-110  ELECTRICAL SLEEVES, PIPING,ETC. 5 | 28Sep26 | 02-Oct26 \ 5. ETC. | |
| RGH3B-120  MECHANICAL SLEEVES, PIPING, ETC. 5 | 28-Sep26 | 02-Oct26 2 G,ETC. | |
| RGH3B130  FIRESLEEVES,PIPING,ETC. 5 | 28-Sep26 | 02-Oct26 | A E
| RGH3B-140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 | 28-Sep26 | 02-Oct26 3 3 PATHWAYS, ETC
~ LEVEL 4 INITIAL ROUGHAN 28 18-Sep-26  28-Oct26 WLROUGHHN
L4AINITIALROUGH-N 1 I
RGH4A-100  PLUMBING SLEEVES, PIPING,ETC. 5 18-Sep-26  24-Sep-26 5| HIPING, HTC; |
| RGH4A110  ELECTRICAL SLEEVES, PIPING,ETC. 5  18-Sep-26  24-Sep-26 S| PPNGIETC.
| RGH4A120  MECHANICAL SLEEVES, PIPING, ETC. 5  18-Sep-26  24-Sep-26 L PIPING, ETC.
| RGH4A130  FIRE SLEEVES,PIPING, ETC. 5  18-Sep-26  24-Sep-26 6 ETd
| RGH4A140  LOW VOLTSLEEVES, PIPING, PATHWAYS, ETC. 5 | 18Sep26 24Sep26 | . . ke APNG PRTHWAYS.ETC | 1| | |
L4B INITIAL ROUGH-N UG:H—IN
RGH4B-100  PLUMBING SLEEVES, PIPING,ETC. 5 22-0ct26  28-Oct26 I PPING, ETC.
| RGH4B-110  ELECTRICAL SLEEVES, PIPING,ETC. 5 | 22-0ct26  28-Oct26 S ) PPING, ETC.
| RGH4B-120  MECHANICAL SLEEVES, PIPING, ETC. 5 | 220ct26 280ct26 | | L n slPeNETC. | | | 0
| RGH4B-130  FIRE SLEEVES,PIPING, ETC. 5 | 22:0ct26 | 28-0ct26 | . oLnnn S, 12 I O I A R
| RGH4B-140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 | 220ct26 | 28-Oct26 HIPING, PATHWAYS|ETC. |
~ LEVEL 5INITIAL ROUGHAN 29 08-Oct26  18-Nov-26 NTALRQUGHIN|
L5A INITIALROUGH-N TALROUGHN |+
RGH5A-100 | PLUMBING SLEEVES, PIPING,ETC. 5 080ct26  15-Oct26 EVES, RIEING, ETC.
| RGH5A110  ELECTRICAL SLEEVES, PIPING,ETC. 5 080ct26 | 150ct26 | © . . Lo FEVESPRNGETd | | | 0 [b o
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Actvity D Actvity Name OD. |S@rt Finish P N|[D|] J|[F|M|A[M|]J]J][A[SJO]N J[FIM|[A[M]J] JJA[SJO[N[DJ] J]F]M] M [J
e RSN PG S IHHHHHHHHIll||||||||||||||||||||||||||||||||ICLL o :HH: H: [:I II:HH:IHH:H :HH:IH IHHHHHHHIH
| RGH5A130  FIRE SLEEVES, PIPING, ETC. 5 | 08-Oct26  15-Oct26 i $i H S I
| RGH5A140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 | 08-Oct26  15-Oct26 Qw1 :S,FIPll\G, PATHWAYS, ETIC.
L5B INITIAL ROUGH-N 12-Nov-26 [ 18-Nov-26 || 3 L‘E}Jnrr;uT F'{QQG:I-JN 7777777777777777777777777777777777777777777777777777777777777777777777777
| RGH5B-100  PLUMBING SLEEVES, PIPING, ETC. 5  12Nov26 | 18-Nov-26 : FVER, PIPINC,ETC. !
| RGHSB-110  ELECTRICAL SLEEVES, PIPING,ETC. 5 | 12-Nov26  18-Nov-26 | SLEE ES-,F"IPII\G‘,ETC.i
| RGHSB-120  MECHANICAL SLEEVES, PIPING, ETC. 5 | 12-Nov26  18-Nov-26 L SUEE E$ PIPING,ETC:
| RGH-5B-130 | FIRE SLEEVES, PIPING, ETC. 5 | 12Nov-26 | 18-Nov-26 ES, ’F5|IING ETC ! ! !
| RGHSB-140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 | 12-Nov26  18-Nov-26 SLERYE, P|IFPING PATHWj \YS, ETC.
~ LEVEL 6 INITIAL ROUGHAN 30 29-0ct26  11-Dec26 g‘e,LE\,ELq"\m LROUGHN
L6AINITIALROUGH-N NTHOUGHN | |
| RGH6A100  PLUMBINGSLEEVES,PPNGETC. 5 20-0ct26  04-Nov-26 EVESIA IPING ETG.
| RGH6A-110  ELECTRICAL SLEEVES, PIPING,ETC. 5 | 29-0ct26  04-Nov-26 LEEMES, PIPING ETC,
| RGH6A120  MECHANICAL SLEEVES, PIPING, ETC. 5 | 29-0ct26  04-Nov-26 L EBVES, PIPING ETC.
| RGH6A-130  FIRE SLEEVES, PIPING,ETC. 5 | 290ct26  04-Nov-26 B i 5 R I R R I
| RGH6A-140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 | 29-0ct26  04-Nov-26 : B;FIPII:\IG, PATHWAYS, ETC.
L6B INITIAL ROUGH-N B INTIAL RQUGH-IN|
| RGH6B-100  PLUMBING SLEEVES, PIPING,ETC. 5 | 07-Dec26 | 11-Dec26 HEVES,PIPING,ETE.
| RGH6B-110  ELECTRICAL SLEEVES, PIPING,ETC. 5 | 07-Dec26  11-Dec26 éLEHVEs bIPING, HTC. |
| RGH6B-120  MECHANICAL SLEEVES, PIPING, ETC. 5 | 07-Dec26  11-Dec26 $:1 FFVES \PPNGETC. | L[ [
| RGH6B-130 | FIRE SLEEVES, PIPING,ETC. 5 | 07-Dec26 | 11-Dec26 ES IPIPING, ETc. ! ! !
| RGH6B-140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 | 07-Dec26  11-Dec26 :='vEs PIPING, PATHWAYS, ETC.
~ LEVEL 7 INITIAL ROUGHAN 30 23Nov26  08-Jan-27 o7l LEVEL 7 INTIAL ROUGH-N
L7AINTIALROUGHN |5 [23Nov-26 | 01-Dec-26 KNSRI SRR SR AN SN SO NN SO SN N I SO Ml Rodan ||
| RGH7A-100  PLUMBING SLEEVES, PIPING, ETC. 5 | 23-Nov26 | 01-Dec26 33 E$ PIPING, ETC:!
| RGH7A110  ELECTRICAL SLEEVES, PIPING,ETC. 5 | 23-Nov26  01-Dec26 vEs PI’ING,E'ﬁD.
| RGH7A1120  MECHANICAL SLEEVES, PIPING, ETC. 5 | 23-Nov26  01-Dec26 ‘ -E\YES AIPING, ETC.
| RGH7A130  FIRE SLEEVES,PIPING, ETC. 5 | 23-Nov26  01-Dec26 Pu\aG ETC.} | ‘
| RGH7A140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 | 23-Nov26  01-Dec26 VS, PIPING, PATHWAYS|ETC..
L7B INITIAL ROUGHN L78 INMAL ROUGHIN' |
RGH-7B-100 | PLUMBING SLEEVES, PIPING, ETC. 5 | 04-Jan27 | 08-Jan-27 N5 SLEEVES, PIPING, ETC.
| RGH7B-110  ELECTRICAL SLEEVES, PIPING, ETC. 5  04-Jan27  08-Jan-27 [GAL'SLEEVES, PIRING, ETC.
| RGH7B-120  MECHANICAL SLEEVES, PIPING, ETC. 5  04-Jan-27 | 08-Jan27 NIEAL SLEEVES, PIPING ETC. |
| RGH7B-130  FIRE SLEEVES, PIPING,ETC. 5  04-Jan27  08-Jan-27 HEVES, PIRING, ETG.
| RGH7B-140 | LOWVOLTSLEEVES, PIPING, PATHWAYS, ETC. 5  04Jan27 | 08Jan27 | | . . .o rsLEEv;é’Elbi?é’#A%MA%’s:’E’T’éﬁ ””””””””””””””””””””””””””””””””
~ ROOF INITIAL ROUGHAN 32  18Dec26  05-Feb27 HHebi27, ROOF INTIAL ROYGHIN |
ROOF AINITIAL ROUGH-N oonFA INITALROYGH-N ‘
RGH-ROOF-A-1  PLUMBING SLEEVES, PIPING, ETC. 5  18Dec26 | 24-Dec-26 FFVES FIPING,ETC. |
| RGHROOF-A-1 ELECTRICAL SLEEVES, PIPING, ETC. 5 18Dec26 | 24-Dec-26 SLEEV {PIPING, ETC
| RGH-ROOF-A-1 MECHANICAL SLEEVES, PIPING, ETC. 5 18Dec26 24-Dec26 | | . oo _’s’Lir_’lé\’/ ’é’bi#i’j"féﬁ: ”””””””””””””””””””””””””””””””””
| RGHROOF-A-1  FIRE SLEEVES, PIPING,ETC. 5 18Dec26 | 24-Dec-26 S,P!PIN ETC. | ‘
| RGH-ROOF-A-1 LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 18Dec26 | 24-Dec26 B| EEVES |PIPING, PATHWAYS, ETE.
ROOF B INITIAL ROUGH-IN {Heb-27, RDOF B INTIAL RDUGH-N
RGH-ROOF-B-1  PLUMBING SLEEVES, PIPING, ETC. 5 01Feb27 O05Feb27 | | 1 1 L0 n b MBINGSTIJ*i’IE’\iliE’SLI?!Fi’IiI\iI ETC | L e
| RGHROOF-B-1 ELECTRICAL SLEEVES, PIPING, ETC. 5  01-Feb27 05-Feb-27 | STRICAL|SLEEVES, PIPING, ETG
| RGHROOF-B-1 MECHANICAL SLEEVES, PIPING, ETC. 5  01-Feb27 | 05Feb-27 H/WCA.sLEEv} S,PIFING,ET¢.

I Actual Work I Crical Remaining Work ~ Vee====y S,mmary
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A[M] J] JJA[S|O|[N[DJJ][F|[MJA[M|[J] JJA[SJO[NJD] J]F][M] YHE
T oo FRESENE PG S S H:IHH:“H:HH:L“:H||:||||;|||||;||||;||||;|||||;||||;||||;||||;||||;|||F|-|‘||=|I-|?I|E|S|I_.!EIIE1/SPI}UII\LEL'IC [:I IIHHHHHI :HH:IH HHHHHHHHH
| RGHROOF-B-1 LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 | 01Feb27 | 05Feb-27 A ] B ';jﬂ bl v@LTs EEVES|PIPING, PAﬂWVAYS ETC
~ LEVEL P1INITIAL ROUGHHN 5 19-Nov26  25-Nov-26 06 |LEVEL] 1 INTIA ROUGH N
RGH-P1-100 PLUMBING SLEEVES, PIPING, ETC. 5 19Nov26 25Nov26 | . oo e NG SLEE! _’s"{vi}ii ”””””””””””””””””””””””””””””””””””””””””””””””
RGHP1-110 ELECTRICAL SLEEVES,PIPING,ETC. 5 | 19-Nov26  25-Nov-26 Fln ELecTRICAL Sl ES;PI NG ETC
RGHP1-120 | MECHANICAL SLEEVES, PIPING,ETC. 5 | 19-Nov-26  25-Nov-26 3!:j:|3 MECHANIGAL ${ EEVES, PIRING, ETC.
RGHP1-130 | FIRE SLEEVES, PPING, ETC. 5 | 19Nov26 | 25-Nov-26 Hp =|REfSLEEfEs,HF|N¢ ETd | 1.
RGHP1-140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 19Nov26 | 25Nov26 | | ¢ 0o e owvosegyEs PPN, PATH\‘NAYS,iE TC. |
LEVEL P2 INITIAL ROUGHHN 5 21Dec26 28Dec26 | ¢ i 1o ] v Heecd s,iLEVEL P2{INITIAL ROUGHIN
RGHP2-100 PLUMBING SLEEVES, PIPING, ETC. 5 | 21Dec26 28Dec26 | | . . . . | e suiveiNG$LEEVES, PPING|ETC.
RGHP2-110 ELECTRICAL SLEEVES, PIPING,ETC. 5 |21-Dec26 | 28-Dec-26 A SLEEVES, PPING, ETG
RGHP2-120 MECHANICAL SLEEVES, PIPING, ETC. 5 |21-Dec26  28-Dec26 AL dLEEVES. PPING, ET .
RGHP2-130  FIRE SLEEVES, PIPING,ETC. 5 |21-Dec26 | 28-Dec-26 EE ESiP;IPII\G:, ETC.| |
RGHP2-140  LOW VOLT SLEEVES, PIPING, PATHWAYS, ETC. 5 |21-Dec26 28Dec26 | : . L u/AYSET I
BUILDING INTERIOR FINISHES 219 30Nov26  19-Oct27 . —y 19-()ct27, BULDING INTERIOR FINISHES
LEVEL 7 INTERIORS 143 27-Jan27  23-Aug27 m——y 23.Aug-27 LEVEL7NTERQRS @ | |
L7AINTERIORS (13 UNITS & COMMONS) 1 20{uul27, L7AINTERIORS (13 UNITS & COMMONS)
| INF7A-100  FIRE SPRNKLERROUGHN 3 | 27-an27  29-Jan-27 et | : N I N
| NT7A110  PLUMBING ROUGHIN 3 28Jan27 O1Feb27 | Lo B RedbeicroueHN| | L
| INT-7A-120 MECH ROUGH-IN 3 1 29-Jan27 | 02-Feb-27 [:Q ‘ HR:Q‘UG N
| INT7A130 | ELECROUGHN 3 01-Feb27 | 03-Feb-27 = ELEEROUGHIN |
| INT7A-140 INSULATE SHOWERWALLS 1 03Feb27  03-Feb-27 ':j INSULATE sHOWERWALLS | |
| INT7A-150 DRYWALL & TAPE SHOWER WALLS 3 | 04-Feb27 | 08Feb-27 g (e AWALL & [TAPE SHOWERWALLS
| INT7A160  SETSHOWERS 3 08Feb27 10Feb27 | L L e g (b féﬁbw Rs [
| INT-7A-170 MEPF ROUGH-ININSPECTIONS 2 | 10-Feb27 | 11-Feb-27 > (M PEROUGH-ININSPECTIONS
| INT7A180 | FRECAULK 3 1Feb27 | 16-Feb-27 =itRecauk | |
| INT7A-190 FRAMING INSPECTION 2 | 17-Feb27  18Feb-27 E FRAMING INSPECTION
| NT7A200 | RESILIENT CHANNEL 3 19Feb27 | 23Feb-27 Lol 2E$ILIENTCHANI\3 EL |
| NT7A210 INSULATION 3 | 23Feb-27 25Feb27 | | . 1 .1 E ANsueaton |
| NT-7A220 STOCK DRYWALL 2 | 25Feb27 | 26Feb-27 e STOCKORWALY
| NT-7A230 1ST LAYER DRYWALL 3 26Feb-27 | 02-Mar27 - T | 1sTLAMER DRYALL |
| INT-7A240 FRAME SOFFITS 3 | 02Mar27  04-Mar27 . FRAME SOFFT§ | | o
| NT-7A250 MEPF ROUGH-N @ SOFFITS (IF NEEDED) 3 04Mar27  08-Mar27 MEPF ROUGHN @ SOFFITS ([F NEEDED)
| NT7A260  2NDLAYERDRYWALL&SOFFITS 3 08Mar27 |10Mar27 | @ . . 0 b b 2NDL MNER 6FiMAﬁL &SOFATS: | o
| INT7A270 TAPE, MUD, SAND 15 | 10-Mar27 | 30-Mar-27 PE MU, SAND j
| INT-7A280 PREP COAT/PVA/ TEXTURE 3 30-Mar27  01-Apr27 REP COAT/PVA/ TEXTURE |
| NT-7A290 PAINT WALLS & CEILINGS 3 01-Apr27  05-Apr27 A!NTWA:LLS& CELNGS | |
| INT-7A300 GYPCRETE (CORRIDORSALSO) 2 | 06-Apr27 | 07-Apr27 BYPCRE]E (CORRDORBALSO) '
| NT-7A310 PLUMBING TRIM 3 08Apr27  12-Apr27 | L e el fPLumsiNGTRM [ L [
| INT7A320 FIRE SPRINKERTRIM 3 | 08-Apr27 | 12-Apr27 FIRE SPRINKER TRIM
| INT7A-330 LOW VOLT TRM 3 08-Apr27 | 12-Apr27 wavé LTTRIM |
| INT-7A340 GYPCRETE CURE 5  08-Apr27 | 14-Apr27 GYPCRJ_TE CURE
| NT-7A350 ELECTRM 3 08-Apr27 | 12-Apr27 . ELECTRM |
| NT7A360  MECHTRM 3 08Apr27 | 12Apr27 | ¢ 000 bt e S mecHTRM (| | 0 L
| INT-7A-370 HARD FLOOR SURFACES 5 |15-Apr27 | 21-Apr-27 'HARDFLOOR SURFACES
I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 21 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
L e e IHHHHHHHHIl||||||||||||||||||||||||||||||IH||||||||||||||||||||E|||I|||HH H: [:I II:HH:HIH:H :HH:HI :HH:HH:HIH:HH:I
| NT7A3%0 | CABINETS 3 21Apr27  23Apr27 | L O N N
| INT-7A400 BASE & CASE 3 26-Apr27  28-Apr27 5E | o
| NT7A410 COUNTERTOP TEMPLATES 1 26-Apr27 | 26-Apr27 | 1L nn e 3 DPTEMPLATES © [+ |+ o
| INT7A420 | COUNTERTOPS 3 | 27-Apr27 | 29-Apr27 moPs! |
| INT7A430 CLOSET SHELVES 3 29-Apr-27 | 03-May-27 : SHELVES : :
| NT7A440  SETTOLETS 3 30-Apr27 | 04-May27 TS |
| INT-7A450 LAVS & FAUCETS 3 | 30-Apr27  04-May-27 AUCETS | | ol
| INT-7A460 PAINT MILLWORK & CLOSET SHELVES 5 | 04-May-27 10May27 | . b 3 (& CGLOSETSHELVER: |+ o 1
| INT7A470  DOORHARDWARE 3 10-May27 | 12-May-27 RE |
| NT7A480  ACCESSORES 3 | 10-May27 | 12-May-27 : ‘ 3
| INT7A490 ROUGH CLEAN 3 12:May27 | 14-May-27
| NT-7A500 CARPET 4 14-May-27 | 19-May-27
| NT7A510 APPLIANCES 3 19-May27 21May27 | .1 n 3 e oWPPLANCES | 0 [y
| INT7A520 | ZERODEFECT 10 | 21-May-27 | 07-Jun-27 cri
| INT7A530  WINDOW COVERNGS 3 | 07-un27  09-Jun-27 : OVERINGS 3
| NT7A540  MRRORS 3 07-un27 | 09-Jun-27 o
| NT-7A550 FINAL CLEAN 5 09Jun27  15-Jun27 AN
| NT-7A560 PUNCH 5 [ 15un27 |22-un27 | v e 3 B Y R
L7A CORRIDORS e p—— k27, L7ACORRDORS
| COR7A-100  FIRE SPRNKLERROUGHN 4 01Feb27  04-Feb-27 ] i SHRINK P Co
| COR7A-110 | PLUMBING ROUGH-N 4 05Feb27 | 10-Feb-27 [ | ptbvBiNG RousHN
| COR7A-120 | MECHROUGHIN 4 11Feb27 | 17Feb-27 ]
| COR7A130 | ELECROUGHN 4 M8Feb-27 | 23Feb27 | . . . e
| COR7A-140 | MEPFROUGH-NINSPECTIONS 4 24-Feb27 | 01-Mar27 -
| COR7A150 | FIRE CAULK 3 | 02:Mar27  04-Mar27 a
| COR7A-160 | FRAMING INSPECTION 2 | 05-Mar27  08Mar27 Nal
| COR7A-170 | RESILIENT CHANNEL 3 09-Mar27 | 11-Mar-27 [-j:
| COR7A-180 | INSULATION 3 12Mar27  t6Mar27 | 1 L0 L AW instlamon |l
| COR7A190 | STOCKDRYWALL 1 17Mar27  17-Mar27 H
| COR7A200 | 1STLAYERDRYWALL 4 18Mar27  23Mar27 H
| COR7A210 | FRAME SOFFITS 4 24-Mar27 | 29Mar27 :
| COR7A220  MEPFROUGHIN @ SOFFITS (IF NEEDED) 3 30-Mar27  01-Apr27 L
| COR7A230 | 2NDLAYERDRYWALL& SOFFITS 4 02Apr27  O7-Apr27 | ERDRYWALL&|SOFFTS . |+« |
| COR7A240 | TAPE,MUD,SAND 10 | 08-Apr27 | 21-Apr27 ‘ UD,:SAND%
| COR7A250  PREP COAT/PVA/TEXTURE 3 22-Apr27 | 26-Apr27  COAT|/PVA/TEXTURE
| COR7A260 | PANTWALLS & CELINGS 3 27-Apr27 | 29-Apr27 IMWALLS &CE[LNGS |
| COR-7A270 | GYPCRETE (W/UNITS) 2 |30-Apr27 | 03-May-27 ] PCRETE (W/UNITS)
| COR7A280 | PLUMBING TRM 4 04May27 O7-May27 | . . UeneTRM [ 1 0 [
| COR7A290 | FIRE SPRNKERTRM 4 04-May-27 | 07-May-27 SPRNKERTRM |
| COR7A-300 | LOWVOLTTRM 4 04-May-27 | 07-May-27 VOLTTRM |
| COR7A-310 | GYPCRETE CURE 5  04-May27  10-May-27 CRETE CURY
| COR7A320 | ELECTRM 4 04-May-27 | 07-May-27 L CTRI
| COR7A330 | PLUMBING TRM 4 04May27 O7-May27 | . . UeneTRM [ 0 [
| COR7A-340 | FIRE SPRNKLERTRIM 4 04-May-27 | 07-May-27 SPRINKLERTRIM
| COR7A-350 | LOWVOLTTRM 4 04-May-27 | 07-May-27 VOLTTRM |

I Actual Work

[ RemainingWork 4 € Milestone

I Crical Remaining Work ~ Vee====y S,mmary
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
N T T IHHHHHHHHIll|||||||||||||||||||||||||||||IH||||||||||||||||||||E|HI’UHRLILLHLIJ[| II:HH:IHH: I :HH:IH :HH:HH:HIH:HH:I

| COR7A370 | HARDFLOORSURFACES 4 25May27 Of-un27 | ¢ 0L ] g JOR SURFACES A
| COR7A-380 | DOORS 3 024un27  O4un27 | 0L ol G0l Sloogrs |
| COR7A390  PAINTMILLWORK 4 07-un27  10-Jun27 ;i WORK
| COR7A400  DOORHARDWARE 3 | 11dun27  15-Jun-27 RDWARE
| COR7A410 | ACCESSORES 3 | 11dun27  15-Jun27 % RIES
| COR7A420 | ROUGHCLEAN 3 16-un27  21-Jun27 ¥ CLEAN
| COR7A430 | CARPET 4 220un27  (25un27 | 0 LU n e - er |
| COR-7A440 | ZERODEFECT 5 | 28-Jun27 | 06-Jul-27 P DEFECT !
| COR7A450 | WINDOW COVERNGS 2 07-uk27  08-Jul27 JOW COVERINGS
| COR7A460 | FINAL CLEAN 3 09-uk27 | 13-Juk27 % L CLEAN!
| COR7A470  PUNCH 5 140ul27  20-Jul27 y NCeH [
L7B INTERIORS (16 UNITS & COMMONS) = 23-Aug-27,L.7B NTERIORS (| 6 UNITS & COMMONS)

| INF7B-100  FIRE SPRNKLERROUGHN 3 | 03-Mar27  05Mar27 1 A N I R

| INT7B-110 PLUMBING ROUGH-N 3 | 04-Mar27  08Mar-27 1l 3

| INT7B-120 MECHROUGH-IN 3 | 05-Mar27 | 09-Mar-27 il

| INT7B-130 ELECROUGH-N 3 | 08-Mar27  10-Mar27 r

| NT-7B-140 INSULATE SHOWERWALLS 1 10Mar27 10Mar27 | 11 r B Y R

| INT7B-150 DRYWALL & TAPE SHOWER WALLS 3 | 11-Mar27 | 15Mar27 + VALLS

| NT7B-160  SETSHOWERS 3 15Mar27 | 17-Mar-27 hy |

| INT7B-170 MEPF ROUGH-NINSPECTIONS 2 17-Mar27  18Mar27 H

| INT-7B-180 FIRE CAULK 3 18-Mar27  22Mar27 H

| INT7B-190 FRAMING INSPECTION 2 23Mar27 24Mar27 | 1L [P FRAMINGNSPEGTION [ [

| INT-7B-200 RESILIENT CHANNEL 3 | 25:Mar27  29Mar27

| NT7B-210 INSULATION 3 | 29-Mar27  31Mar27

| INT7B-220 STOCK DRYWALL 2 | 31-Mar27  01-Apr27

| INT7B-230 1STLAYER DRYWALL 3 | 01-Apr27  05-Apr27

| INT-7B-240 FRAME SOFFITS 3 05-Apr27 O7-Apr27 | 1 A R

| INT7B-250 MEPF ROUGH-N @ SOFFITS (IF NEEDED) 3 | 07-Apr27 | 09-Apr27 SOFFITS (IF NEEDED)

| NT7B260  2NDLAYERDRYWALL&SOFFITS 3 09-Apr27 | 13-Apr27 R SOFFTS |

| NT7B270  TAPE,MUD,SAND 15 | 13-Apr27  03-May-27 P

| INT-7B-280 PREP COAT/PVA/ TEXTURE 3 03-May27  05-May-27 TEXTURE

| INT-7B-290 PAINT WALLS & CEILINGS 3 05May27 07May27 | L ELNGS 0 [0

| INT7B-300 | GYPCRETE (CORRIDORSALSO) 2 10May27 | 11-May-27 =€ (CORRIDORSALSO) |

| INT7B310 PLUMBING TRIM 3 [12-May27 | 14-May-27 GTRIM ! !

| NT-7B320 FIRE SPRINKER TRIM 3 12-May27  14-May-27 ‘ mNKER TRIM

| INT7B-330 LOW VOLT TRIM 3 12-May27 | 14-May-27 oI TTRM |

| INT-7B340 GYPCRETE CURE 3 12May27 14-May27 | 0 0 e TECURE @ . |+ |+ o

| INT-7B350 ELECTRM 3 12-May27  14-May-27

| INT-7B360 MECH TRIM 3 12-May27 | 14-May-27 .

| NT-7B370 HARD FLOOR SURFACES 3 17-May27  19-May-27 URFACES

| INT-7B-380 DOORS 3 19May27  21-May-27 L

| INT-7B390 CABINETS 3 19May27 21-May27 | 10 e M e ekeNgTs [ e

| INT-7B400 BASE & CASE 3 24May27  26-May-27 o

| NT-7B410 COUNTERTOP TEMPLATES 1 24May-27  24-May-27 TEMPLATES

| INT-7B420 COUNTERTOPS 3 25May27  27-May-27 bS 1!
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity D Activity Name OD. |Sart Finish P N[ D] J[F|M|[A[M|J]|J|[A[S|[O|[N[DJJ]JF[M]A[M J[A[SJO[N[D] J]F][M] M [J
[ s | e A T h“}“éJ@ I R

| NT-7B440 SETTOILETS 3 01Jun27  03-Jun27 ] E SET|TOILETS A R
| INT-7B450 LAVS & FAUCETS 3 01Jun27  03-Jun27 ¥ ) | LAVE & FAUPETS .
| INT-7B460 PAINT MILLWORK & CLOSET SHELVES 3 1 03-Jun27 | 07-Jun27 P 1 PAINTMILL ORK&CLOSETSI—ELVES}
| INT7B470  DOORHARDWARE 3 07-un27 | 09-Jun-27 o DQDRHAWARE | .
| NT7B480  ACCESSORES 3 07-Jun27  09-Jun27 CCESSORES
| NT7B49  ROUGHCLEAN 3 09dun27  M-un27 | T T H dueHclean [T
| NT7B500  CARPET 3 M-dun27 | 15-Jun-27 ARPET ||
| NT7B510  APPLIANCES 3 15Jun27  17-Jun27 3 APPLIANCES
| NT7B520  ZERODEFECT 10 | 17-Jun27 | 01-Juk27 1| ZERO PEFECT |
| NT-7B530 WINDOW COVERINGS 3 01Juk27  07-uk27 5 WINDOW COVERINGS
| NT7B540  MRRORS 3 otz o727 | T y CMRRORS [
| NT7B550  FINALCLEAN 5 07-ul27 | 13-Jul27 1| =g FNALCLEAN,
| INT-7B-560 PUNCH 5 | 13Jul27 | 19-Jul-27 | | | ] P NCH | |
L7B CORRIDORS 123 Aug 27, L7B CORRIDORS
| COR7B-100  FIRE SPRNKLERROUGHIN 4 08Mar27  11-Mar-27 ; ‘ ‘
| COR7B-110 | PLUMBING ROUGHN 4 A2Mar27 A7Mar27 | L L L N B I
| COR7B-120  MECHROUGH-N 4 18Mar27  23-Mar27 !
| COR7B-130  ELECROUGHN 4 24Mar27  29-Mar27
| COR7B-140  MEPFROUGHININSPECTIONS 4 30-Mar27  02-Apr27 [IONS
| COR7B-150 | FIRECAULK 3 05-Apr27  07-Apr-27 |
| COR7B-160 | FRAMING INSPECTION 2 08-Apr27 | 09Apr27 | . . v a f= FRAMINGNSPECTION| 0 [
| COR7B-170 | RESILIENT CHANNEL 3 12-Apr27  14-Apr27 i
| COR7B-180 | INSULATION 3 15-Apr27  19-Apr27
| COR7B-190 | STOCKDRYWALL 1 20-Apr27  20-Apr27
| COR7B-200 | 1STLAYERDRYWALL 4 21-Apr27  26-Apr27 it L
| COR7B-210  FRAME SOFFITS 4 27Apr27  (30-Apr27 | L L L L e - I N
| COR7B-220  MEPFROUGHIN @ SOFFITS (IF NEEDED) 3 03May27 05-May-27 P SOFFITS (IF NEEDED)
| COR7B-230  2NDLAYERDRYWALL & SOFFITS 4 06-May27 | 11-May-27 RDRYWALL & SOFFITS
| COR7B-240 | TAPE,MUD, SAND 10 12-May-27  25-May-27 MUD, SAND
| COR7B-250 | PREP COAT/PVA/TEXTURE 3 | 26-May-27 | 01-Jun-27 P > OAT |PVA/ TEXTURE
| COR7B-260  PAINTWALLS & CELINGS 3 024un27 Oddun27 | L - ‘ TWALUS&CELINGS | | |
| COR7B-270 | GYPCRETE (W/UNITS) 2 07-Jun27  08-Jun27 ot PCRETE (W/UNITS)
| COR7B280 | PLUMBING TRM 4 09un27 M4aun27 | 0L n e o UMB}IN TRIM
| COR7B290 | FIRE SPRNKERTRIM 4 09-Jun-27  14-Jun-27 : : : L : : L : : : o B 1 F ESPRI KERTRIM
| COR7B300 | LOWVOLTTRM 4 09un27  M4-dun27 | 10 b b 3 7777777 il WFYC)’I_’:I"HI!\/’I 7777777777777777777777777777777777777777777777
| COR7B-310 | GYPCRETE CURE 5 09-Jun-27  15-un-27 | 0 0L AN R II & PCRETECURE | & |+ . [+ &+ &
| COR7B320 | ELECTRM 4 09Jun27 | 14-Jun27 ] ‘
| COR7B-330 | PLUMBING TRM 4 09Jun27  14-Jun27 o - TRIM
| COR7B-340 | FIRESPRINKLERTRM 4 09Jun27  14-Jun27 i SPRINKLERTRIM
| COR7B-350  LOWVOLTTRM 4 09Jun27  14-Jun27 b H! OLT TRIM
| COR7B-30  MECHTRM 4 09un27 M4un27 | LT - N E th| e 0 [
| COR7B370  HARDFLOORSURFACES 4 |01Jul27 | 08-Jul27 )FLOOR$URFACES 3
| COR7B380 | DOORS 3 09Juk27 | 13-Juk27 b RS |
| COR7B-390 | PAINTMILLWORK 4 140ul27  19-Juk27 NTMILLWORK
| COR7B400  DOORHARDWARE 3 20-uk27 | 22-Juk27 P ORHARDWARE
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Achivity D Achivity Name OD. |Strt Finish PI N[ D] JJF|[M|[A[M] J] JJA[S|O|[N[DJJ][F|[MJA[M|[J] JJA[SJO[NJD] J]F][M] YHE
R TR L |I:IHH:HH:HH:H|:l|||:||||:|||||:||||:||||:|||||:||||:|HI HHHHHHHHHHEHEH :HH: I;I_I_HH'E'SISIOIIIQIIIEISIHH :HH:HI HHHHHHHHH
| COR7B420 | ROUGHCLEAN 3 23Jul27 | 27-Juk27 b ROUGH CLEAN
| COR7B430 | CARPET 4 28uk27 | 02-Aug27 ARPET |
| COR7B440 | ZERODEFECT 5  03-Aug27 | 09-Aug-27 o Le0| zERODEFECT |
| COR7B450 | WINDOW COVERNGS 2 10-Aug27 | 11-Aug-27 i | wiNDOW COVERNGS
| COR7B460 | FINAL CLEAN 3 12Aug27 | 16Aug27 | | 1 1 o a EEEE I Pl FNALCLEAN |+ [+
| COR7B470 | PUNCH 5  17-Aug27 | 23-Aug27 P i PUNCH A
" LEVEL 6 INTERIORS 145 01-Feb27  30-Aug27 p— ' 30-Aug-27,LEVEL 6 INTERRS
L6AINTERIORS (15 UNITS) ay Jul 27, LeAINTERlc RS (15UNTS)!
| NT6A-100  FIRE SPRNKLERROUGH-N 3 01-Feb-27  03-Feb-27 Dl ]
| INT6A-110 PLUMBING ROUGH-IN 3 02Feb27 | 04Feb27 | . U B eliMeingrOUGHN |
| INT6A-120 MECHROUGH-N 3 03Feb27  05Feb27 *
| INT6A-130 ELEC ROUGH-IN 3 04Feb27 | 08-Feb27 e
| INT6A-140 INSULATE SHOWER WALLS 1 | 08Feb-27  08Feb27 I’
| INT6A-150 DRYWALL & TAPE SHOWERWALLS 3 09Feb27 | 11-Feb27 f 5
| INT6A-160 SET SHOWERS 3 MFeb27 16Feb27 | | T e tskrseeers T I U
| INT6A-170 MEPF ROUGH-ININSPECTIONS 2 16Feb27 | 17-Feb27
| INT6A-180 FIRE CAULK 3 17Feb27 | 19-Feb27
| INT6A-190 FRAMING INSPECTION 2 22Feb27 | 23Feb27
| INT6A-200 RESILIENT CHANNEL 2 24Feb27 | 25Feb27
| INT6A210 INSULATION 3 25Feb27 | O1Mar27 | . T Sl s weaton T Y
| INT6A-220 STOCK DRYWALL 2 01Mar27  02-Mar27
| INT6A-230 1STLAYER DRYWALL 3 02Mar27 | 04-Mar27
| INT6A-240 FRAME SOFFITS 3 04Mar27 | 08-Mar27 B
| INT6A-250 MEPF ROUGH-IN @ SOFFITS (IF NEEDED) 3 08Mar27  10-Mar27 S\(IF NEEDED)
| INT-6A-260 2ND LAYER DRYWALL & SOFFITS 3 MMar27  A5Mar27 | T FLFITS ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| INT6A270 TAPE, MUD, SAND 15 | 15Mar-27 | 02-Apr27
| INT6A-280 PREP COAT/PVA/ TEXTURE 3 02Apr27 | 06-Apr-27 URE
| INT6A-290 PAINT WALLS & CEILINGS 3 06-Apr27 | 08-Apr-27 A e b : S L
| INT6A300 GYPCRETE (CORRIDORSALSO) 2 09-Apr-27 | 12-Apr27 - |G £ TE (G RRIDORSALSO) llllll
| NT6A310 PLUMBING TRIM 3 13Apr27  15Apr27 | Lo e o e PLovBeNGTRIME |
| INT6A320 FIRE SPRINKER TRIM 3 13-Apr27  15-Apr-27
| INT-6A330 LOW VOLT TRIM 3 13-Apr27  15-Apr-27
| INT-6A340 GYPCRETE CURE 5 13-Apr27  19-Apr-27
| INT-6A350 ELECTRM 3 M3Apr27  15Apr27 | L b e e EEcTRM
| INT-6A360 MECHTRIM 3 13Apr27  15-Apr27 I
| NT6A370 HARD FLOOR SURFACES 4 20-Apr27  23-Apr27 RFACES
| INT-6A-380 DOORS 3 | 23-Apr27 | 27-Apr-27 ! !
| INT-6A390 CABINETS 3 23-Apr27  27-Apr-27
| INT-6A400 BASE & CASE 3 28Apr27  30-Apr27 | b & CA S N N
| NT-6A410 COUNTERTOPTEMPLATES 1 28Apr27 | 28-Apr27 | . L e NTERT 3#»:’T’EMEIAfE’s’ I N R R
| INT-6A420 COUNTERTOPS 3 29Apr27  03-May-27 INTER '0st L
| INT-6A-430 CLOSET SHELVES 3 |03-May27 | 05-May-27 ( ;ETjsHEiijEss
| INT6A440 SETTOILETS 3 | 04-May27  06-May-27 1 TOLHTS |
| INT-6A450 LAVS & FAUCETS 3 04May27 06May27 | | L0 berdUcETy |0
| INT-6A460 PAINT MILLWORK & CLOSET SHELVES 4 06May27 M-May27 | 0 1 e rpTMlHLWbR«’&’CL’c’)’s’Efs’HEL\}Es’3 ””””””””””””””””””
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle

(Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Actvity D Activity Name OD. |Start Finish P[ N[ D[ J|F[M|[A[M]J[J|[A[SJO|[N[D|[J|[F|[M[A[M][J] JJ]A[SJO[N[DJJ][F[M[A][M][
T e SR e e |I:HIH:HH:HH:Hl:ll||:||||:|||||:||||:||||:|||||:||||:|HI:||||:|||||||||:||||:||||:I|||‘||H‘LUI‘LIJLIQI:HH:HHI:H :HH:HI :HH:HH:IHH:HH:I
| INT6A480  ACCESSORES 3 MMay27 13May27 | - L b | aceEsspRES) 0 |
| INT6A490 ROUGH CLEAN 3 13May27 | 17-May27
| INT6A500 CARPET 3 17May27 | 19-May-27 3
| INT6A510 | APPLIANCES 3 19May27 21May27 | . e L R
| INT6AS520 ZERO DEFECT 10 | 21-May-27  07-Jun-27 HCT :
| NT6A530  WINDOW COVERNGS 3 07-un27 | 09-Jun-27 IOVERNGS
| NT-6A540 MIRRORS 3 | 07-un27  09-Jun27 o
| INT-6A-550 FINAL CLEAN 5 1 09-Jun27 | 15-Jun-27 AN !
| INT6A560 PUNCH 5 23Jun27 290un27 | o e e : R I I R
L6A CORRIDORS 7-Jul-27, LBACORRIJORS
| COR6A-100  FIRE SPRNKLERROUGHN 4 | 04Feb27 | 09-Feb-27 ! 3 ! !
| COR6A-110 | PLUMBINGROUGH-N 4 | 10Feb27  16-Feb27 3
| COR6A-120  MECHROUGH-N 4 | 17Feb27  22-Feb27
| COR6A-130 | ELECROUGHN 4 | 23Feb27 26-Feb27 | 1 0o a WerY R R N .
| CORGA-140  MEPFROUGHININSPECTIONS 4  01Mar27  04-Mar27 OUGH-NINSPEETION
| COR6A-150 | FIRE CAULK 3 05-Mar27 | 09-Mar-27 ok |
| COR6A-160  FRAMING INSPECTION 2 10Mar27 | 11-Mar27 : ECTION 3
| COR®GA-170 | RESILIENT CHANNEL 3 12Mar27 | 16-Mar27 Hi {resilENT cHANNE] |
| COR6A-180 | INSULATION 3 17Mar27 19Mar27 | | 1 1 o a M NsUeamond ol e
| CORGA-190  STOCKDRYWALL 1 22Mar27 | 22Mar27 K DRY
| COR6A200 | 1STLAYERDRYWALL 4 23Mar27  26-Mar27
| COR6A210 | FRAME SOFFITS 4 29Mar27  01-Apr27 S
| COR6A220 | MEPFROUGHIN@ SOFFITS (IF NEEDED) 3 02Apr27  06-Apr27 FITS (IF NEEDED)
| COR6A-230  2NDLAYERDRYWALL & SOFFITS 4 07-Apr27  12-Apr27 | L e a L SOFFTS ¢ |
| COR6A240 | TAPE,MUD,SAND 10 13-Apr27  26-Apr27
| COR6A250 | PREP COAT/PVA/TEXTURE 3 27-Apr27  29-Apr27 EXTURE |
| COR6A260 | PANTWALLS & CELNGS 3 30-Apr27  04-May-27 EILINGS
| COR6A270 | GYPCRETE (W/UNITS) 2 05May27  06-May-27 NITS)
| COR6A280  PLUMBING TRM 4 07May27 12May27 | 1 Lo a T
| COR6A290  FIRE SPRINKERTRM 4 07May27 | 12-May-27 RIM
| CORGA300  LOWVOLTTRM 4 07May27 | 12-May-27 :
| COR6A310 | GYPCRETE CURE 5 | 07-May-27 | 13-May-27 3
| COR6A320 | ELECTRM 4 07May27 | 12-May-27
| COR6A-330  PLUMBING TRM 4 07May27 12May27 | 1 e a T
| COR6A340 | FIRESPRNKLERTRIM 4 07May27 | 12-May-27 TRIM
| CORGA350  LOWVOLTTRM 4 07May27 | 12-May-27 :
| COR6A360  MECHTRM 4 07May27 | 12-May-27 Lo
| COR6A370 | HARDFLOORSURFACES 4 01dun27  04-Jun27 RSURFACES
| COR6A-380 | DOORS 3 07un27 09-dun27 | 11 e i T
| COR6A390  PANTMILLWORK 4 10dun27  15-Jun27 LWORK |
| COR6A400  DOORHARDWARE 3 16-un27  21-Jun27 ARDWARE
| COR6A410 | ACCESSORES 3 16-un27  21-Jun27 ORES
| COR6A420 | ROUGHCLEAN 3 22-un27  24-Jun27 CLEAN
| COR6A430 | CARPET 4 | 259un27 30dun-27 | 1 oo i T 0
| COR6A440 | ZERODEFECT 5 01-Juk27  09-Jul27 RID DEFECT
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
N e OGS I IHHHHHHHHIll|||||||||||||||||||||||||||||HI|||||||||||||||||||E|E|lEH :HH: II‘III%IIIuICLlV‘IEIRENICLSH :HH:HI :HH:HH:HIH:IHI:I

| CORGA460  FINAL CLEAN 3 14-ul27 | 16-Jul27 A e O NAL GLEAN A A R N
| COR6A470 | PUNCH 5 21uk27  27-duk2? i UNCH [
L6BINTERIORS (18 UNITS) s s —— / 30-Aug-27:L6B8 INTERIORS|(18 UNITS)

| INT6B-100  FIRE SPRINKLERROUGH-N 4 08Mar27  11-Mar27 PRNKLERROUGHIN (| 1 1 1 [ P

| INT6B-110 PLUMBING ROUGH-N 4 10Mar27 | 15Mar27 BINGROUGH:N| | !

| NT6B-120  MECHROUGH-N 4 12Mar27 | 17-Mar27 HROUGHN | [ |

| INT6B-130 ELECROUGH-N 4 16-Mar27 | 19Mar27 > N

| INT6B-140 | INSULATE SHOWERWALLS 1 19Mar27 (19Mar27 | | L L 00 L LATESHOWERWALLY [

| INT6B-150 DRYWALL & TAPE SHOWERWALLS 4 22Mar27 | 25Mar27 TAPE SIHOWERWALLS |

| NT6B-160  SETSHOWERS 4  25Mar27  30-Mar27 TN .

| INT6B-170 MEPF ROUGH-NINSPECTIONS 2 | 30-Mar27  31Mar27 SPECIIONS

| INT-6B-180 FIRE CAULK 3 | 31-Mar27 | 02-Apr27 ool !

| INT$B-190 | FRAMINGINSPECTION 2 05Apr27  0-Apr27 | L RAMNGINSPECTON|[ [

| INT6B-200 RESILIENT CHANNEL 3 07-Apr27 | 09-Apr27 RESILIENT CHANNEL

| NT6B210 | INSULATION 3 09-Apr27 | 13-Apr27 INSULATION || [}

| NT-6B-220 STOCK DRYWALL 2 13-Apr27  14-Apr27 ‘ DRYW

| INT6B-230 1STLAYER DRYWALL 4 14-Apr27  19-Apr27

| INT6B-240 | FRAMESOFFITS 3 19-Apr27  21-Apr27 | L | I Y T

| INT6B-250 MEPF ROUGH-N @ SOFFITS (IF NEEDED) 3 | 21-Apr27 | 23-Apr27 @ [BOFFITS (IF NEEDED) |

| NT6B260  2NDLAYERDRYWALL& SOFFITS 4 23Apr27 | 28-Apr27 VALL& SOFFTS | | |

| NT-6B-270 TAPE, MUD, SAND 15  28-Apr27 | 18-May-27 AlD

| INT6B-280 PREP COAT/PVA/ TEXTURE 3 | 18-May27  20-May-27 AITEXTURE

| INT6B290  PANTWALLS & CEILINGS 3 20May27 24May27 | L g CELNGS | | |

| INT6B-300 GYPCRETE (CORRIDORSALSO) 2 | 25May27 | 26-May-27 - ((JORRIDORSALSO)

| NT6B310  PLUMBING TRM 3 27-May27 | 02-Jun-27 GIRM

| NT6B320  FIRESPRNKERTRM 3 27-May-27 | 02-Jun-27 NRERTRM |

| INT6B-330 LOW VOLT TRIM 3 | 27-May27 | 02-Jun-27 i ﬂRlM} |

| NT6B340  GYPCRETECURE 4 27May27 03un27 | L CURE L [

| INT-6B350 ELECTRM 3 27-May27 | 02-Jun-27 P .

| INT-6B-360 MECH TRIM 3 27-May27 | 02-Jun-27 P

| INT6B370 HARD FLOOR SURFACES 4 04-un27 | 09-Jun-27 DR SURFACES

| INT6B-380 DOORS 3 09-Jun27 | 11-Jun-27 ] ‘ 1

| INT-6B390 CABINETS 3 09un27  MWun27 | 0 L L n e R

| INT-6B-400 BASE & CASE 3 14Jun27  16-Jun-27 o QASE |

| INT6B410 COUNTERTOP TEMPLATES 1 14-dun27  14-Jun-27 P ERTOP TEMPLATES

| INT6B420  COUNTERTOPS 3 15Jun27 | 17-un27 ERTOPS | |

| INT6B430 CLOSET SHELVES 3 17-dun27  22-Jun-27 L DSE||SHELVES

| INT6B440  SETTOLETS 3 21aun27 | 23dun27 | L L L oflets [ |

| INT-6B450 LAVS & FAUCETS 3 21-dun27  23-Jun27 FAUCETS. | |1 |

| INT-6B460 PAINT MILLWORK & CLOSET SHELVES 4 234un27 | 28-Jun-27 ILLWORK & CLOSET SHELVES

| NT6B470  DOORHARDWARE 3 28Jun27 | 30-Jun27 ROWARE | || |

| INT6B480  ACCESSORES 3 28Jun27  30-Jun-27 L i SOREES '

| NT6B490  ROUGHCLEAN 3 80-un27 | 06uk27 | L P BHCLEAN &+ [+ L |

| INT:6B500 CARPET 3 06-Juk27 | 08-Jul27 CARPET |

| INT-6B-510 APPLIANCES 3 08-Jul27 | 12-Jul27 P | APRILIANCES !
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 ~ TCO:03-Dec-27  CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity ID Activity Name OD. |Start Finish )|N|D|J FM|A|M|J|J|A|S|O N| J|F|M |M|J A|S|O|N|D|J| |M MJ

[T

—

ll||‘||||‘|||||‘||||‘||||‘|||||‘||||‘|IH ||||||||||||||||‘IIIIIHJJHIJ‘ I||||| LTI HHHHIHHHIH

| INT6B520  ZERODEFECT 10 12-uk27 | 23-Juk27 T ] ] DFfd ZERODEFECT

| NT6B530 | WINDOW COVERNGS 3 23uul27 2727 | L AR B 3 i Winbow COVERINGS |

| NT6B540  MIRRORS 3 23wak7  2rNulr |0 L L : [ R 1 P WRRORS | | |
| INT6B-550 FINAL CLEAN 5 | 27-u27 | 02-Aug-27 | | | b | | | | | | | | P gt gl FINALCLEAN

| INT6B560  PUNCH 5 | 02-Aug27 | 06-Aug-27 1||PuncH |

[92)

L6B CORRDORS

I 30-Aug-27.L68 CORRIDOR

| COR6B-100  FIRE SPRNKLERROUGHN 4 12-Mar27  17-Mar27 o ot !
| COR6B-110 | PLUMBING ROUGH-N 4 A8Mar27  23Mar27 | | L T T PL MBING'ROUGI-:I ”””””””””””””””””””””””””””””””””””””
| COR®6B-120  MECHROUGH-N 4 24Mar27  29Mar27 | ¢ i L0 Lnnn e g mEcHroleHN| |
| COR6B-130  ELECROUGHIN 4 30-Mar27  02-Apr-27 B EC Rolli GHN| | 4]
| COR6B-140  MEPFROUGHININSPECTIONS 4 05Apr27 | 08-Apr27 EPF Rc UGHININSPEETIONS
| COR6B-150 | FIRE CAULK 3 09-Apr-27  13-Apr27 ‘ ULK | o
| COR6B-160 | FRAMING INSPECTION 2 14-Apr27  15Apr27 | o 1 cﬂ.fi ””””””””””””””””””””””””””””””””””””
| COR6B-170 | RESILIENT CHANNEL 3 16-Apr27  20-Apr27 HANNEL
| COR6B-180 | INSULATION 3 21-Apr27  23-Apr27
| COR6B-190 | STOCK DRYWALL 1 26-Apr-27  26-Apr-27 A |_|_
| COR6B-200  1STLAYERDRYWALL 4 27-Apr27  30-Apr-27 DRYWAL L
| COR6B-210 | FRAME SOFFITS 4 03May-27 06-May27 | @ 1 b o #iﬁéé B Y R
| COR®6B220  MEPFROUGH-N@ SOFFITS (IF NEEDED) 3 07May27  11-May-27 QUGHIN|@ SOFFITS (IF NEEJED)
| COR6B230  2NDLAYERDRYWALL&SOFFITS 4 12May27  17-May-27 \ERDRWWALL & SOFFITS |
| COR6B240 | TAPE,MUD,SAND 10 18May-27 | 02-Jun-27 EMUDBAND |
| COR6B-250 | PREP COAT/PVA/TEXTURE 3 03-un27  07-Jun27 RER CQ}AT'/PVA/TEXTURE
| COR6B-260 | PANTWALLS & CELINGS 3 08Jun27 |10dun27 | o e AIN V\/A _[éksl ééiﬁlNéé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| COR6B270 | GYPCRETE (W/UNITS) 2 11dun27  14-Jun-27 SYHCRETE (W/UNITS)
| COR6B280 | PLUMBING TRM 4  150un27  21-un27 PUUMBNGTRM |
| COR6B290  FIRESPRINKERTRM 4 150un27 | 21-un27 ¥R S"PlNKERTF%lM
| COR6B300 | LOWVOLTTRM 4 sdun27  (21un27 | 000 b bbb qu \J TIRM 0L
| COR6B310 | GYPCRETE CURE 5  15-un27 | 22-Jun-27 ' Q : E;CURE
| COR6B320 | ELECTRM 4 150un27  21-un27 : EC“i'IM o
| COR6B-330  PLUMBING TRM 4 150un27  21-un27 P UMB GTRIM |
| COR6B-340 | FIRE SPRNKLERTRIM 4 150un27  21-un27 I ESP INKLER TRIM
| COR6B-350 | LOWVOLTTRM 4 150un27  21-un27 cm TTRM |
| COR6B-360  MECHTRM 4 A5un27  21un27 | 0L LT CH IM I
| COR6B-370  HARDFLOORSURFACES 4 09Juk27  14-Jul27 "1 HARD FLOOR SURFACE |
| COR6B-380 | DOORS 3 [15Jul27  19-Jul-27 O HOORS ‘
| COR6B-390  PANTMILLWORK 4 20-Juk27  23-Jul27 o P INTMILLWORK |
| COR6B400  DOORHARDWARE 3 26ul27  28-Jul-27 [y OORHARDWARE
| COR6B410  ACCESSORES 3 26ul27  28Jul27 | TogiNccessores | |1 L | T
| COR6B420  ROUGHCLEAN 3 200uk27 | 02-Aug-27 ROUGH CLEAN |
| COR6B430 | CARPET 4 | 03-Aug27 | 06-Aug-27 CARPET!
| COR6B440 | ZERODEFECT 5 | 09-Aug27 | 13-Aug27 ZERO DEFECT
| COR6B450  WINDOW COVERNGS 2 16-Aug27  17-Aug27 | WINDOW COVERINGS
| COR6B460 | FINALCLEAN 3 18Aug27 20-Aug27 | o M e ] e 0 ’FlN’AL’éLEAN ’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| COR6B470 | PUNCH 5 24-Aug27 | 30-Aug27 | ] ‘ P 0 PUNCH A
LEVEL 5 INTERIORS 147 04Feb27 08-Sep27 | | . bbb ‘ ety 08-Sep-27, LEVEL 5 INTERIORS
L5A INTERIORS (20 UNITS) lllm--l ¥ (03-Aug-27, LSAINTERIORS (20 UNITS)
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25

The Perle (Draft)

Activity D Activity Name OD. |Start Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
T eI L IIFHHLHILHHLHI Jll||J||||J||||!||||l||||l|||||l||| IAIIHAII HL'HHH%H ILIDFI{ILHLJE IRI%JGFI'_IMII | ::I | I:H I I:I I Hl I :I [ I:I [ :H LU IL L[] I:I

| INT5A-110 PLUMBING ROUGH-N 4 08Feb27 MFeb27 | L L] 1] INGROUGHIN | A

| NT5A120 MECHROUGH-N 4 | 10-Feb-27  16-Feb27 : HROYGH-N

| INT5A-130 ELEC ROUGH-N 4 12Feb27  18-Feb27 : | ECROYGH-IN

| INT5A140 | INSULATE SHOWERWALLS 1 18Feb27 | 18-Feb-27 SULATEISHOWE

| INT5A-150 DRYWALL & TAPE SHOWERWALLS 4 19Feb27 | 24-Feb27 : PRYWALY & TAPE]

| NT5A160  SETSHOWERS 4 24Feb27 O1Mar27 | T Lol |sETsHib WERS | |

| NT5A1170 MEPF ROUGH-ININSPECTIONS 2 01Mar27 | 02-Mar27 s UGH-NINSPE

| INT-5A-180 FIRE CAULK 3 | 02Mar27 | 04-Mar-27 ! O ULK !

| INT5A190 | FRAMINGINSPECTION 2 | 05Mar27 | 08-Mar27 o ING NsP

| INT5A-200 RESILIENT CHANNEL 3 09Mar27 | 11-Mar27 JENT CHz

| NT5A210 INSULATION 3 MMar27  A5Mar27 | T

| INT5A-220 STOCK DRYWALL 2 15Mar27  16-Mar27

| INT5A-230 1STLAYER DRYWALL 4 16Mar27  19-Mar27

| INT5A-240 FRAME SOFFITS 4 19Mar27  24-Mar27

| INT5A-250 MEPF ROUGH-IN @ SOFFITS (IF NEEDED) 4 24Mar27  29-Mar27

| INT5A-260 2NDLAYER DRYWALL & SOFFITS 4 29Mar27 O1-Apr27 | T

| INT5A-270 TAPE, MUD, SAND 15 01-Apr27  21-Apr27 H

| INT5A-280 PREP COAT/PVA/TEXTURE 4 21-Apr27  26-Apr27 i}

| INT5A-290 PAINT WALLS & CEILINGS 4 26-Apr27  29-Apr27

| INT5A-300 GYPCRETE (CORRIDORSALSO) 2 30-Apr27  03-May-27 5

| NT5A310 PLUMBING TRIM 4 04May27 O07-May27 | T

| INT5A-320 FIRE SPRINKER TRIM 4 04May27 07-May-27

| INT5A-330 LOW VOLT TRIM 4 04May27  07-May-27 i}

| INT5A-340 GYPCRETE CURE 5  04May27 10-May-27

| INT5A-350 ELECTRM 4 04May27 07-May-27 5

| INT-5A360 MECH TRIM 4 04May27 O7-May27 | | T

| INT5A-370 HARD FLOOR SURFACES 4 1-May27  14-May-27

| INT:5A-380 DOORS 4 |14May-27 | 19-May-27 P

| INT:5A390 CABINETS 4 14May27 19-May-27

| INT:5A400 BASE & CASE 4 20May27 25May27 | | 1 L0 odipegeasEgCASE| 0 |

| INT:5A410 COUNTERTOPTEMPLATES 1 20May27 |20May27 | . 1L 10 e COUNTERTOPTEMPLAT s |

| INT:5A420 COUNTERTOPS 3 | 21-May27 | 25May-27

| INT:5A430 CLOSET SHELVES 4 26-May27 | 02-Jun27 3 !

| INT5A440  SETTOLETS 4 26May-27 | 02-Jun-27 y

| INT:5A450 LAVS & FAUCETS 4 26May27 O24un27 | 1 000 s

| INT:5A460 PAINT MILLWORK & CLOSET SHELVES 4 03Jun27 08Jun27 | 1 1 1L L L nn L VJORK&CLOSETSHELVES | | @

| INT:5A470 DOOR HARDWARE 4 08Jun27  11-Jun27 DWARE | |

| INT:5A480 ACCESSORES 4 08Jun27  11-Jun27 3 RIES

| INT:5A490 ROUGH CLEAN 4 M-un27  16-Jun27 y : EAN

| INT5A500 CARPET 4 6wun27  224un27 | b \CA I I

| NT:5A510 APPLIANCES 3 220un27  24gun27 | . 1 ces | oo

| NT5A520  ZERODEFECT 10 | 24-Jun27  09-Jul27 1 DEFECT |

| INT-5A-530 WINDOW COVERINGS 3 |09-Juk27 | 13-Jul27 i =] WINIDOW COVERINGS

| NT5A540  MIRRORS 3 09uk27  13-Jul27 T I b MIRRORS | |

| INT5A550 FINAL CLEAN 5 13Jul27 | 19-Jul27 K p L CLEAN

I Actual Work

[ RemainingWork 4

I Crical Remaining Work ~ Vee====y S,mmary

€ Milestone

Page 29 of 52

TASK filter: All Activities

© Oracle Corporation




Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25  TCO:03-Dec-27  CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity ID Activity Name OD. |Start Finish N | D | F| M | A | M | J | J A | S | o N | D | J | F | M | A | M | J A | S | o | N | M M |J
| [1]]

P | L | | J SN I
LTI T IO T T T T T AT T T T TO [OT [ C TTTCCI  TTL CI]

COR-5A-340 | FIRE SPRINKLERTRIM
COR-5A-350 | LOWVOLTTRIM
COR-5A-360 | MECHTRIM
COR-5A-370 | HARD FLOORSURFACES
COR-5A-380 | DOORS

COR-5A-390 | PAINT MILLWORK
COR-5A400 A DOORHARDWARE
COR-5A410 | ACCESSOREES
COR-5A420 | ROUGHCLEAN
COR-5A430 | CARPET

COR-5A440 | ZERODEFECT
COR-5A450 | WINDOW COVERINGS
COR-5A460 | FINAL CLEAN

@weayzr teMayzr | A | e s
13-May-27 | 18-May-27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ‘

TRM

13May-27 | 18-May-27 | ‘ ‘ o ‘ ‘ o ‘ ‘ ‘ o o L o 1
07-Jun27 | 10-Jun27 3 3 3 b 3 ! ! ! ! ! ! ! ! o ! 3 I ARD FLIO[)R SURFACES

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

11-Jun-27 15-Jun-27
16-Jun-27 | 22-Jun-27
23-dun-27 | 25-dun-27
23-dun-27 | 25-dun-27
28-dun-27 | 30-Jun-27
01-Jul-27 08-Jul-27
09-Jul-27 15-Jul-27
16-Jul-27 19-Jul-27
20-Jul-27 22-Jul-27

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ZEprerecT
\WINDOW COVERINGS

| INT5A560  PUNCH 5 190ul27  23-Juk27 | | NcH |
L5A CORRIDORS | 03-Aug-27, LSACORRIDORS |
| COR5A-100 FRESPRNKLERROUGHN | 4 '10-Feb-27 | 16Feb27 | RESPRMKLERRODUGH-N & || | | | |
| CORS5A-110 | PLUMBINGROUGH-N 4 17Feb-27 | 22-Feb27 MBNEROUGHN || [
| COR5A120  MECHROUGH-N 4 | 23Feb27 | 26Feb27 CHRDUGHIN| 1 ||
| COR5A-130  ELECROUGHN 4 01Mar27 04Mar27 | T queHN T
| CORS5A-140 | MEPFROUGH-NINSPECTIONS 4 05Mar27 | 10-Mar27 ROUGHININSPECTIONS
| COR5A-150 | FIRE CAULK 3 | 11-Mar27 | 15Mar27 DAULK | | h
| CORS5A-160 | FRAMING INSPECTION 2 16Mar27 | 17-Mar27 JING INSPECTION
| CORS5A170 | RESILIENT CHANNEL 3 18Mar27 | 22-Mar-27 IiiIENTdHANNIEl]r
| COR5A-180 | INSULATION 3 23Mar27  25Mar27 | T duamod R
| COR5A-190 | STOCK DRYWALL 1 26-Mar27  26-Mar27 HCK DRYWALL | ||
| COR5A200 | 1STLAYERDRYWALL 4 |29Mar27 | 01-Apr27 &1 LAYERDRYWALL
| CORS5A210 | FRAME SOFFITS 4 02Apr27 | 07-Apr27 RAMESOFFTS | & || 1
| CORS5A220 | MEPFROUGH-IN@ SOFFITS (IF NEEDED) 3 08-Apr27 | 12-Apr27 ' HN @ SCfFITS (IF NEEDED)
| CORS5A230  2NDLAYERDRYWALL& SOFFITS 4 13Apr27  Me-Apr27 | T \ W}Aﬂi SOFFTS | | [
| CORS5A240 | TAPE,MUD,SAND 10 | 19-Apr27 | 30-Apr-27 AND (| 1
| CORS5A250 | PREP COAT/PVA/TEXTURE 03-May-27  05-May-27 /PVA[TEXTURE
| CORS5A260 | PANTWALLS & CEILINGS 06-May27 | 10-May-27 S & QEILINGS |
| CORS5A270 | GYPCRETE (W/UNITS) 11-May-27 | 12-May-27 E(WIUNITS)
| COR5A-280 | PLUMBING TRM 13May-27  18May27 | | T NeTRNM L [
| CORS5A290 | FIRESPRNKERTRIM 13-May-27 | 18-May-27 KER [RIM
| CORS5A300 | LOWVOLTTRM 13-May-27 | 18-May-27 TRIN|
| CORS5A310 | GYPCRETE CURE 13-May-27 | 19-May-27 IEGU
| COR5A320 | ELECTRM 13-May-27 | 18-May-27
| CORS5A-330 | PLUMBING TRM 13May27  18May27 | | T T I e | somei sTRM L |
| :
|
|
|
|
|
|
|
|
|
|
|
|
|

N O W N O RAW W WO DDA BN O

COR5A470  PUNCH 28-Juk27  03-Aug27 | ¢ L L e S {1 I R I ] [PUNCH b L
L5B INTERIORS (18 UNITS) 12-Mar-27 | 08-Sep-27 |I ‘ ‘ P ‘ ‘ P ‘ ‘ ‘ Pl bl 08-Sep-27,L5B INTERIOHS (18 UNITS)

INT-5B-100 FIRE SPRINKLER ROUGH-IN 4 12Mar27 A7Mar27 | . L bbb
| INT5B-110 PLUMBING ROUGH-IN 4 16Mar27 19Mar27 | 1 e i
| INT:5B-120 MECHROUGH-N 4 18Mar27 | 23Mar27
| INT:5B-130 ELEC ROUGH-IN 4 22-Mar27 | 25Mar27
| INT:5B-140 INSULATE SHOWER WALLS 1 25Mar27 | 25-Mar27 | . . oo Ol EHSH ONSULATE SHOwERWALLS T [T
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity D Activity Name OD. |Start Finish N D] FIM[A[M] J][J[A[S|[O[N[DJJ[F[M[A[M[J] JJAJS] O] N] M M [J
| [1]] HJJHHJJHIIIF

©)] =
g —

l
L-:g DIRYWALL

P | L | SN I
[T T T T T I [T

[ NT-5B-150 DRYWALL & TAPE SHOWERWALLS 4 26Mar27  31-Mar27 : k. TAPH $HOWHRWALLS
| NTSB-160  SETSHOWERS 4 31Mar27 | 05-Apr27 | beq dersHopers||| i |l @ |
| INT:5B-170 MEPF ROUGH-ININSPECTIONS 2 05-Apr27  06-Apr-27 WEPF RQUGHNINGPEGTIONS
| INT-5B-180 FIRE CAULK 3 | 06-Apr27 | 08-Apr27 - FIRE CAULK h !
| INT5B-190 | FRAMINGINSPECTION 2 09-Apr27  12-Apr27 | L g frrammsinsPECTONI[
| INT5B-200 RESILIENT CHANNEL 3 13-Apr27 | 15-Apr27 I FIQESlLlNTCHA\JmE:L
| NTSB210 | INSULATION 3 15Apr27 | 19-Apr27 t Lo NnsuLATION: | | | &
| INT:5B220 STOCK DRYWALL 2 19-Apr27  20-Apr-27 ALl i
| INT5B-230 1STLAYER DRYWALL 4 |20-Apr27 | 23-Apr27 P RYWALL|
| INT5B240 | FRAMESOFFITS 4 23-Apr27  28-Apr27 | L Dl eraVESORRRSE (|
| INT5B-250 MEPF ROUGH-IN @ SOFFITS (IF NEEDED) 4 | 28-Apr-27 | 03-May-27 E;g ME] c,|--||;\:1 @ scj>1=1=rrs§ (F NEEDE Dj)
| INT:5B-260 2ND LAYER DRYWALL & SOFFITS 4 03May27 06-May-27 P10 2NDLAYERDRYWALL&SOFFITS | | !
| INT5B-270 | TAPE,MUD,SAND 15 | 06-May27 | 26-May-27 il |meEMUDiSfND
| INT-5B-280 PREP COAT/PVA/TEXTURE 3 | 26-May-27 | 01-Jun-27 P bICDAT | PVA/TEXTURE !
| INT5B290 | PANTWALLS & CEILNGS 3 0fun27 03un27 | L S e miallsscenmnes | [ | T T
| INT5B-300 GYPCRETE (CORRIDORSALSO) 2 04-Jun27 | 07-Jun27 : ’JI-\I:E:II: CORRDORSALSO
| NTSB310 | PLUMBING TRM 4 08uun27 | 11-Jun-27 y UMBINGTRM | |
| INT:5B320 FIRE SPRINKER TRIM 4 08Jun27  11-Jun27 R SPRIMKER TRIM
| INT5B-330 LOW VOLT TRIM 4 | 08-Jun27 | 11-Jun-27 P W VALT[TRIM
| NT5B340  GYPCRETECURE 5 08Jun27 t4-un27 | L L T e paRETROURE | | T
| INT5B-350 ELECTRM 4 08Jun27 | 11-Jun27 % ECTRIM|
| NTSB360  MECHTRM 4 08uun27 | 11-Jun-27 y TR L
| NT5B370  HARDFLOORSURFACES 4 15dun27 | 21-Jun27 HARD FLOOR SURFACES
| INT:5B-380 DOORS 4 | 21-Jun27 | 24-Jun27 ' 'DOPRS|| | |
| INT5B390  CABINETS 4 20wn27  24aun27 | L L [ e 3
| INT5B400 BASE & CASE 4 | 25Jun27  30-Jun-27 ‘ 3/\SFHCASE
| NT:5B410 COUNTERTOP TEMPLATES 1 250un27  25-Jun-27 3 ' |OUNTERTOP TEMPLATES
| NT5B420  COUNTERTOPS 3 28Jun27  30-Jun-27 || CPUNTERTOPS| |
| INT:5B430 CLOSET SHELVES 4 01-Juk27  08-Jul27 ¥ | CLOSETSHELVES
| INT5B440  SETTOLETS 4 otwuk27  osduk27 | L L L SOl B serpoeTs
| INT5B450 | LAVS&FAUCETS 4 01Jul27 | 08-Jul27 | avgRFAUCETS | |1 |
| INT5B460 PAINT MILLWORK & CLOSET SHELVES 4 090ul27  14-Jul27 i il | PANT MILLWORK & CLQSET SHELVES!
| INT5B470  DOORHARDWARE 4 140027 19ul27 | DQORHARDWARE | | 1 | |
| INT5B480 ACCESSORES 3 14-Juk27 | 16-Juk27 L i 1] | ACOESSORES
| INT5B490 | ROUGHCLEAN 3 A6uk27  20duk27 | L L L L SN I S rdbeHoean | [0 | T
| INT5B-500 CARPET 4 200ul27  23-Jul27 - [+ CARPET |
| INT5B510 APPLIANCES 3 23Juk27 | 27-uk27 ;e b [>Q 4 APPLIANCES
| INT5B-520 ZERO DEFECT 10 27-Jul27  09-Aug-27 P (e ZERODEFECT | |
| INT-5B-530 WINDOW COVERINGS 3 |09-Aug27 | 11-Aug-27 ] ! ! 1 | WINDOW COVERINGS
| INT5B540  MIRRORS 3 09-Aug27 | M-Aug27 | L L S AL MRRORS | |1 . |
| INT5B-550 FINAL CLEAN 5 |11-Aug-27 | 17-Aug-27 > I%'INAL ¢LEAN
| INT:5B-560 PUNCH 5 17-Aug27 | 23-Aug27 ;e 3':13 'PUNGH ‘ ‘ ‘
L5B CORRIDORS 118 A O e iy 03-Sep-27,L5B CORRDQRS
COR-5B-100  FIRE SPRNKLERROUGH-N 4 18Mar27 23Mar27 | 10 L -~ IH S
| COR5B-110 | PLUMBING ROUGHIN 4 24Mar27 29Mar27 | 10 o o b n e e pluvengrougHy | [ e
| COR5B-120 | MECHROUGHN 4 30Mar27  02-Apr27
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 ~ TCO:03-Dec-27  CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity ID Activity Name OD. |Start Finish N | D | F| M | A | M | J | J A | S | o N | D | J | F | M | A | M J | J A | S | o | N | M M |J
| [1]] |

COR-5B-130 | ELECROUGH-IN 05-Apr-27 | 08-Apr-27
09-Apr27 14-Apr27
15-Apr27 19-Apr27
20-Apr27 | 21-Apr27
22-Apr27 | 26-Apr27
27-Apr27 | 29-Apr27

! 1UGH-IN ‘ 1
HOUGHININSPEETIONS |

P | L | | SN I
[T T T T T I T T T T T L T T

COR-5B-140 | MEPF ROUGH-ININSPECTIONS
COR-5B-150 | FIRE CAULK

COR-5B-160 | FRAMING INSPECTION
COR-5B-170 | RESILIENT CHANNEL
COR-5B-180 | INSULATION

ING INJRECTION
b IENT.CHANNEL

COR5B-190 | STOCK DRYWALL 30-Apr27 | 30-Apr-27 VAL
COR5B-200  1STLAYERDRYWALL 03May27 | 06-May-27 =RIDRYWALL

COR5B210 | FRAME SOFFITS 07-May27 12-May27 | @ . 1 b somFms{| [
COR5B220  MEPF ROUGH-N @ SOFFITS (IF NEEDED) 13-May-27 | 17-May-27 QUGH- @ SOFFITS (IF NEBDED)

COR5B-230 | 2NDLAYERDRYWALL & SOFFITS 18-May27  21-May-27 MERDRMWALL & SOFFITS | |

COR-5B-240 | TAPE,MUD, SAND
COR-5B-250 | PREP COAT/PVA/TEXTURE

24-May-27 | 08-Jun-27
09-Jun-27 | 11-Jun-27

\PEE, MUD| SAND
REP|COAT /PVA/ TEXTURE

COR5B410  ACCESSORES
COR5B420 | ROUGHCLEAN
COR5B430 | CARPET
COR5B440 | ZERODEFECT
COR5B450  WINDOW COVERINGS
COR5B460  FINAL CLEAN
COR5B470  PUNCH

~ LEVEL 4 INTERIORS

L4A INTERIORS (20 UNITS)

30-Jul-27 03-Aug-27
04-Aug-27 | 06-Aug-27
09-Aug-27 | 12-Aug-27
13-Aug-27 | 19-Aug-27
20-Aug-27 | 23-Aug-27
24-Aug-27 | 26-Aug-27
31-Aug-27 | 08-Sep-27
10-Feb-27  15-Sep-27

10-Aug-27

tH

COR-5B-260  PAINTWALLS & CEILINGS 14-Jun-27 | 16-Jun-27 | ANT \N/TJLLLS &CELINGS
COR5B-270  GYPCRETE (W/UNITS) 17-Jun27  21-Jun-27 1] |GYRCREE (W/UNITS)
COR5B-280 | PLUMBING TRIM 22-Jun27 | 25-Jun-27 {0 FLUMB{NG TRIM |
COR5B290  FIRE SPRNKERTRIM 220un27 | 25-un27 |0 AReS IIN:KERTI:?IM

22-Jun27 | 25-Jun-27 | ™1 LOW VLT TRM |
COR5B-310 | GYPCRETE CURE 22un27 |28Jdun27 | e 3’;@-35 PCRETECURE & |+« |+«
COR5B-320 | ELECTRM 22un-27 | 25-Jun-27 |=n|EEcTRM: |
COR5B330 | PLUMBING TRM 22.un-27 | 25-Jun-27 | = { FLUMB{NG TRIM |
COR5B340  FIRE SPRNKLERTRM 220un27 | 25-un27 | = | |ARE SHRNKLER TR
COR5B-350 | LOW VOLT TRIM 22-Jun27 | 25-Jun-27 | = | LOW VLT TRM |
COR5B-360  MECHTRM 22un27 |25dun27 | o n e e FI T 1Y 1= Y I
COR5B-370  HARDFLOOR SURFACES 150uk27  20-Juk27 | ' HARDFLOORSURFACES
COR5B-380 | DOORS 21-0uk27 | 23-Jul27 B ogors ¢ |
COR5B390  PAINT MILLWORK 26-Jul27 | 29-Jul27 | P BANT MILLWORK
COR5B400  DOORHARDWARE 30-Juk27 | 03-Aug-27 | |%p [poorHaRDWARE

”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” 1% Woessores: | [T

ROUGH GLEAN,

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
I
| COR-5B-300 | LOWVOLTTRIM
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

]| FINAL CLEAN
PUNCH |+ |
‘ ==Y 15-Sep:27,| EVEL 4 INTERIORS |
10-Aug-27, L4AAINTERIORS (20 INITS)

N
g(ﬂwl\)(ﬂhwwwbwbbbbbbmbbbwwwabwbb—\wwl\)wbb

INT4A-100 FIRE SPRINKLER ROUGH-IN 4 10-Feb27 | 16-Feb-27 L >g ke :S:PRI KLERRDUGH-N
| INT4A-110 PLUMBING ROUGH-IN 4  12Feb27 t8Feb27 | . . . T BgiRdvendrouesN T
| INT4A-120 MECH ROUGH-N 4 | 17Feb27 | 22-Feb-27 ‘ ‘ ‘ b ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ WE c:H RQ JGH—IN
| INT4A-130 ELECROUGH-N 4 19-Feb27 | 24-Feb-27 1ELECROPGHN - ‘ ‘
| INT4A140  INSULATE SHOWERWALLS 1 | 24Feb27 | 24-Feb-27 | NsuLATe sHowgRwALLY ¢ || |
| INT-4A-150 DRYWALL & TAPE SHOWERWALLS 4 | 25Feb27 | 02-Mar27 ] I:H:iYWA L & TAPE SHOWMERWALLS
| INT4A160 | SETSHOWERS 4 02Mar27 | 05Mar27 | | sersiowers| [ Uf L [
| INT4A-170 MEPF ROUGH-ININSPECTIONS 2 | 05Mar27 | 08-Mar-27 N:’IL:I_PF 2(3.')UGH—§NINSP; ECT IQNES
| INT4A-180 FIRE CAULK 3 |08Mar27 | 10-Mar27 FIRE dAULK ‘ ‘
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 ~ TCO:03-Dec-27  CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity ID Activity Name OD. |Start Finish )|N|D|J FM|A|M|J|J|A|S|O N| F AM J|J A|S|O|N|D|J| |M MJ

[T

—

ll||‘||||‘|||||‘||||‘||||‘|||||‘||||‘|IH |||||||||||||||||||||HILLHH HIIII‘I i HHHHIHHHIH

INT-4A-430 CLOSET SHELVES
INT-4A-440 SETTOILETS
INT-4A-450 LAVS & FAUCETS

03-Jun-27 | 08-Jun-27
03-Jun-27 | 08-Jun-27
03-Jun-27 | 08-Jun-27

ﬂ_
i
Q-
—
m
<
m
&)

o

I i By §
2 I
RelkZ
4#44444
wn

INT-4A460 PAINT MILLWORK & CLOSET SHELVES 09-un27 |14-dun27 | T T v e | B R NT M| WORK & bLéééfél—iéLi/éé ”””””””””””””””””””””
INT4A470 DOORHARDWARE 14-Jun27 | 16-Jun-27 OR HA RI:WARE 3
INT4A480 ACCESSORIES 14-Jun27  16-Jun-27 CESSPRES |

INT-4A-490 ROUGH CLEAN
INT-4A-500 CARPET
INT4A-510 APPLIANCES

16-Jun-27 21-Jun-27
21-Jun-27 24-Jun-27
24-Jun-27 28-Jun-27

[ INT4A-190 FRAMING INSPECTION 2 1-Mar27  12-Mar-27 FRAMING INSHECTION

| INT4A-200 RESILIENT CHANNEL 3 45Mar27 A7Mar27 | 1 1L ‘ | | RESHLIENT CHANNE|

| INT4A210 INSULATION 3 A7Mar27  9Mar27 | L e E’iN’SLLKT’bNV""f ””””””””””””””””””””””””””””””””””””””””””””
| INT4A-220 STOCK DRYWALL 2 | 19Mar27 | 22-Mar-27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! . STGICK DRYWVALL!

| INT4A230 | 1STLAYERDRYWALL 4 22Mar27  25Mar27 | i 000 n e 1 I | 1stiaveRPRWALL

| INT4A-240 FRAME SOFFITS 4  25Mar27  30-Mar-27 | FHAME SOFFITS |

| NT4A250  MEPFROUGH-N@ SOFFITS (F NEEDED) 4 30Mar27 | 02-Apr27 ] MEPFROUGH-N|@ SOFFITS: (IF NEEDED]

| INT4A260 2ND LAYER DRYWALL & SOFFITS 4 02-Apr27 O7-Apr27 | L L oy a VALL&ISQFFTS 1 [0 L |
| INT4A-270 TAPE, MUD, SAND 15 | 07-Apr27 | 27-Apr-27 ND ! !

| INT4A-280 PREP COAT/PVA/ TEXTURE 4 27-Apr27  30-Apr-27 A/TEXTURE |

| INT4A-290 PAINT WALLS & CEILINGS 4 30-Apr27  05-May-27 &JEILINGS

| INT4A300  GYPCRETE (CORRDORSALSO) 2 06May27 | 07-May-27 TH (CORRDORS ALSO)

| INT4A310 PLUMBING TRIM 4 10May-27 13-May27 | . . . v oy a GrRM | [
| INT4A-320 FIRE SPRNKER TRIM 4 10-May27  13-May-27 RITRM

| INT4A-330 LOW VOLT TRIM 4 10-May27  13-May-27 RM| |

| INT4A-340 GYPCRETE CURE 5  10-May-27 | 14-May-27 CURE

| INT4A-350 ELECTRM 4 10-May27  13-May-27 |

| INT4A360 MECH TRIM 4 10May-27 13-May27 | . . v oy a B I N
| INT4A-370 HARD FLOOR SURFACES 4 | 17-May-27 | 20-May-27 OR §URFACES

| INT4A380 DOORS 4  20May27 | 25May-27 N

| INT4A-390 CABINETS 4 20May27  25-May-27 5 !

| INT4A400 BASE & CASE 4 26May27  02-Jun27 CASE

| INT4A410 COUNTERTOP TEMPLATES 1 26May27 26-May27 | . . . oo a éﬂ(ﬁ% fMiiLAféé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| INT4A420 COUNTERTOPS 3 27-May-27 | 02-Jun-27

| 4

| 4

| 4

| 4

| 3

| 3

| 3

| 4

| 3

|

|

|

|

|

INT4A-520 ZERO DEFECT 10 | 28-Jun-27 13-Jul-27
INT4A-530 WINDOW COVERINGS 3 13-Jul-27 15-Jul-27
INT4A-540 MIRRORS 3 13-Jul-27 15-Jul-27
INT4A-550 FINAL CLEAN 5 15-Jul-27 21-Jul-27
INT-4A-560 PUNCH 5 26Juk27  30duk27 | L L N
L4A CORRIDORS
COR4A-100 | FIRE SPRINKLER ROUGH-IN 4 17-Feb-27 | 22-Feb-27
| COR4A-110 PLUMBING ROUGH-IN 4 23-Feb-27 | 26-Feb-27
| COR4A-120 | MECHROUGH-IN 4 01-Mar-27 | 04-Mar-27
| COR4A-130 | ELECROUGH-IN 4 05-Mar-27 10Mar27 | 10 e
| COR4A-140 | MEPF ROUGH-ININSPECTIONS 4 11-Mar-27 16-Mar-27
| COR4A-150 | FIRE CAULK 3 17-Mar-27 19-Mar-27
| COR4A-160 | FRAMING INSPECTION 2 22-Mar-27 | 23-Mar-27
I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 33 of 52 TASK filter: All Activities

[ RemainingWork 4 € Milestone © Oracle Corporation




Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Acivity D Achivity Name OD. |Strt Finish P N[ D] JJF|[M|[A[M] J]J|[A[S[O[N][DJJ]JF[M[A[M]J] JJA]S[O[N[D] J]F][M] M [J
LTI l||||||||||||||||||||||||||||||HI ||||||||||||||||||||||HLLHH H|||| RERRRRRENRRER AR HHHHHHHHH
| COR4A-170 | RESILIENT CHANNEL 3 24-Mar-27 | 26-Mar-27 ILIENT,HANI\ BRI R e e
| COR4A-180 | INSULATION 3 29Mar27  3Mar27 | 000 nn e | b g dLATION ‘
| COR4A-190 | STOCK DRYWALL 1 01-Apr27  01-Apr27 Eij S| o:oK DRYWALL | |
| COR4A-200 | 1STLAYERDRYWALL 4 | 02-Apr27 | 07-Apr27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Gj sT LAYHR DRYWA[L
| COR4A210 | FRAME SOFFITS 4 08Apr27  M3Apr27 | L L It =g |FRamvelorers| (|| |1 0
| COR4A-220  MEPFROUGHIN @ SOFFITS (IF NEEDED) 3 Mappr27  M6Apr27 | L L || MEPF ROUGHH Jﬁs DFFTS(FNEEDED) | |+ |+ 1 1 1
| COR4A-230  2NDLAYERDRYWALL & SOFFITS 4 19-Apr27 | 22-Apr27 Alll& SOFFITS
| COR4A-240 | TAPE,MUD,SAND 10 23-Apr27 | 06-May-27 GAND |
| COR4A-250  PREP COAT/PVA/TEXTURE 3 07May-27  11-May-27 PVA/ TEXTURE
| COR4A-260 | PANTWALLS & CELINGS 3 12May-27 | 14-May-27 SI8|CEJLINGS |
| COR4A-270 | GYPCRETE (W/UNITS) 2 17May27 18May27 | 1 L TEWINTS) [
| COR4A-280 | PLUMBING TRM 4 19-May27  24-May-27 ABING TRIM |
| COR4A-290 | FIRE SPRNKERTRM 4 19-May27  24-May-27 ; F]|.IFIKE RTRM
| COR4A-300 | LOWVOLTTRM 4 | 19-May27  24-May-27 TRM |
| COR4A-310 | GYPCRETE CURE 5  19May-27 | 25-May-27 EJIRE
| COR4A-320 | ELECTRM 4 19May27 24May27 | I L 1L | RMOILL
| COR4A-330  PLUMBING TRM 4 | 19-May27  24-May-27 0 [[PLUMBNE TRIM| .
| COR4A-340 | FIRE SPRNKLERTRIM 4 19May27 24-May27 | | | | o | | o | | | . i || | =P||{FRE SPRINKUERTRM |
| COR4A-350 | LOWVOLTTRIM 4 | 19-May-27 | 24-May-27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ™| [LoWNOUT TRM | ; !
| COR4A360  MECHTRM 4 19May27 24May27 | i L b ] 1 | Sl mecHTRM: || |
| COR4A-370  HARDFLOORSURFACES 4 | 1-dun27 | 16-Jun-27 B 77777 4 3,3,93559!5,3, 77777777777777777777777777777777777777777777
| COR4A-380 | DOORS 3 17dun27 | 22-un27
| COR4A-390 | PANTMILLWORK 4 | 23Jun27 | 28-Jun-27 LWORK
| COR4A400  DOORHARDWARE 3 290un27 | 01-Ju27 RDWARE
| COR4A410 | ACCESSORES 3 290un27 | 01-Ju27 DRIES |
| COR4A420 | ROUGHCLEAN 3 06wuk27  08wuk7 | L b e e e 9'-,'?5'3' 7777777777777777777777777777777777777777777777777
| COR4A430 | CARPET 4 09-ul27 | 14-ul27 T
| COR4A440 | ZERODEFECT 5  15Jul27 | 21-Juk27 DEFECT |
| COR4A450  WINDOW COVERNGS 2 220ul27 | 23-Juk27 T A 1NN | I R WINDOW COVERINGS
| COR4A460 | FINALCLEAN 3 264uk27  280uk27 | L L L L U o ] | ANALcLEAN
| COR4A470 | PUNCH 5 04-Aug27 10-Aug27 | | | HUNCH |

L4B INTERIORS (18 UNITS) 18-Mar-27 | 15-Sep-27

15-Sep-27,|. 4B INTERIQRS (18 UNITS) !

| INT4B-100  FIRE SPRNKLERROUGHN 4 18-Mar27 | 23-Mar27 i FIRE SPRNHLERF
| INT4B-110 | PLUMBING ROUGHN 4 22Mar27  25Mar27 | i i L0 Lnn b | HId : pLivBING ROUG
| INT4B-120 MECH ROUGH-N 4 | 24-Mar27 | 29-Mar-27 ‘ CH ROLj GH-lr\jl
| INT4B-130 ELECROUGH-N 4 26-Mar27 | 31-Mar27 ‘ ‘ ‘ b ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I | EI[EC ROUGH-N ‘ ‘
| INT4B-140 INSULATE SHOWERWALLS 1 31Mar27 (3Mar27 | 0 00 L L b b 1 HI 5 NpuATESHOWERMWALLS)L 0 [ |
| INT4B-150 DRYWALL & TAPE SHOWERWALLS 4 | 01-Apr-27 | 06-Apr-27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! RYWALI & TAPE SHOWERWALLS
| INT4B-160 | SETSHOWERS 4 06-Apr27  09-Apr27 | i b e ] 1 b|] 0 peTsHawery ||| |
| INT4B-170 MEPF ROUGH-ININSPECTIONS 2 | 09-Apr27 | 12-Apr27 ! ! ! b ! ! ! ! ! ! ! ! ! ! ! ‘ :EPF Raueﬂ- NING FE;Cﬂl@Ns
| INT4B-180 FIRE CAULK 3 | 12-Apr27 | 14-Apr27 FIRE CAULK ‘ ‘ ‘
| INT4B-190 FRAMING INSPECTION 2 15-Apr27  16Apr27 | . L e a FRAMNGINSPEGTON |+ 1 [ |
| INT4B-200 RESILIENT CHANNEL 3 | 19-Apr27 | 21-Apr27 'RESIL[ENT GHA
| INT4B-210 INSULATION 3 |21Apr27 | 23-Apr27 INSULATION
| INT4B-220 STOCK DRYWALL 2 23-Apr27 | 26-Apr27 | STOGK DRYWA
| INT4B-230 1ST LAYER DRYWALL 4 26-Apr27 | 29-Apr27 | 1STAYER|DR
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity ID Activity Name OD. |Start Finish D | N | D | J F M | A | M | J | J | A | S | (0] N | D | J | F | M | A | M | J | J A | S | (0] | N | M M |J
IR AR LR AR

L]
H'IIP

SN I
[T LI ]

INT-4B-240 FRAME SOFFITS 4 29-Apr27  04-May-27 : S
INT4B250  MEPFROUGHIN @ SOFFITS (IF NEEDED) 4 04May27 O7May27 | ¢ i L bnnnn e I Hl {1 1 vePFROUGHIN{® $OFFTS (F NEEDED)
INT4B-260 2ND LAYER DRYWALL & SOFFITS 4 07May27 12-May27 | | . |*0 2NDLAYERDRYWALL&SOFFTS | |
INT4B-270 TAPE, MUD, SAND 15 | 12-May-27 | 03-Jun-27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ‘ oFE MUDJBAND !

INT4B280  PREP COAT/PVA/TEXTURE DAT/RVA/ TEXTURE
INT4B290 PAINTWALLS & CELLINGS NALLS
INT4B-300  GYPCRETE (CORRIDORSALSO)
INT4B-310  PLUMBING TRIM

INT4B-320  FIRE SPRNKERTRIM

INT4B-330  LOWVOLTTRM

INT4B-340  GYPCRETE CURE

INT4B-350  ELECTRM

INT4B-360  MECHTRM

INT4B-370  HARDFLOORSURFACES

INT4B-380  DOORS

INT4B-390  CABINETS

INT4B400  BASE & CASE

INT4B410  COUNTERTOPTEMPLATES
INT4B420  COUNTERTOPS

INT4B430 CLOSETSHELVES

INT4B440  SETTOLETS

INT4B450 LAVS & FAUCETS

INT4B460  PAINTMILLWORK & CLOSET SHELVES

03-Jun-27 | 07-Jun-27
07-Jun-27 | 09-Jun-27
10-Jun-27 | 11-Jun-27
14-Jun-27 | 17-Jun-27
14-Jun-27 | 17-Jun-27
14-Jun-27 | 17-Jun-27
14-Jun-27 | 21-Jun-27
14-Jun-27 | 17-Jun-27
14-Jun-27 | 17-Jun-27
22-Jun-27 | 25-Jun-27
25-Jun-27 | 30-Jun-27
25-Jun-27 | 30-Jun-27
01-Jul-27 08-Jul-27
01-Jul-27 01-Jul-27
06-Jul-27 08-Jul-27
09-Jul-27 14-Jul-27
09-Jul-27 14-Jul-27
09-Jul-27 14-Jul-27
15-Jul-27 20-Jul-27

REP O

ANTWALLS&CEILINGS © |+ |

NPARETIE (FORRIDORSALSQ) |
MBNGTRM |
q

PLUMBING TRM |
F[RE| SPRINKER TRIM
LOW O[T TRM

'SYPGRETE CURE |

F“rFer
MEGHTRIM|

BASH 8/CASE | |
OUNTERTOP TEMPLATES |
COUNTERTOPS !
LQSET SHELVES |
$EfTOLETS: ¢ [ | T

AViS &FAUCETS ]
"MILLWORK & CLDSET SHELYES

w AW wws~AAMDIMDOaBABMDMAEAMMOOD SN

oy oo™ o™ 5 £

INT4B470 DOORHARDWARE 20-Jul27 | 22-Jul-27 I R HARDWARE

INT4B480  ACCESSORES 20-uk27 | 22-Jul-27 | |ALCESSORES |

INT4B490  ROUGHCLEAN 224uk27 26uk27 | 0L I | T L g RoUGHCLEAN & [+ |
INT4B500 | CARPET 26-Jul27 | 29-Jul27 M| (TARPET |

INT4B-510 APPLIANCES 29-Jul27  02-Aug-27 M1 [APPLIANCES |

INT4B-520 ZERO DEFECT 10 | 02-Aug27 | 13-Aug-27 =H YERO DEFECT !

INT4B530  WINDOW COVERNGS 3 13-Aug27 | 17-Aug27 WINDOW COVERINGS

INT4B-540 MIRRORS 3 13Aug27 17-Aug27 | e AR I MRRORS | i |
INT4B-550 FINAL CLEAN 5 | 17-Aug27  23-Aug-27 'FINAL CLEAN

INT4B-560 PUNCH 5  24-Aug27 | 30-Aug27 ] PUNCH |

-

L4B CORRIDORS

T
v
|

15-Sep-27,|.4B CORRIOORS

19

COR4B-100 | FIRE SPRINKLER ROUGH-IN 4 24-Mar-27 | 29-Mar-27 ) 3 N e B R
| COR4B-110 | PLUMBING ROUGH-N 4 30Mar27 02-Apr27 | 1+ 00 r o n o n e s pLbven GROUGHINC | |+ [
| COR4B-120 | MECHROUGH-N 4 05-Apr-27  08-Apr-27 ECHROUGHN | |!
| COR4B-130 | ELECROUGH-IN 4 09-Apr-27 14-Apr-27
| COR4B-140 | MEPF ROUGH-ININSPECTIONS 4 15-Apr-27 20-Apr-27
| COR4B-150 | FIRE CAULK 3 21-Apr-27 23-Apr27 | v 00 e PP FREQAULK) e e e
| COR4B-160 | FRAMING INSPECTION 2 26-Apr-27 o7ppr27 | e  EIE T FraMINGINSPEETIONT 0 [
| COR4B-170 | RESILIENT CHANNEL 3 28-Apr-27 30-Apr-27
| COR4B-180 | INSULATION 3 03-May-27 | 05-May-27
| COR4B-190 | STOCK DRYWALL 1 06-May-27 | 06-May-27
| COR4B-200 | 1STLAYERDRYWALL 4 07-May-27  12May27 | © + & o0 e e ISTLAYERDRYWALL o |
| COR4B-210 | FRAME SOFFITS 4 13May27 18May27 | . oy by et Lo osRAMESORETR L
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Actvity D Actvity Name OD. | St Finish P N[ D] JJF|[M|[A|[M]J] JJA[S|O[N[DJJ[F[M]A]M]J A[S|O[N[DJJ[F[M][A[M][]
oo T VOGS D L |I:IHH:HH:HH:Hlll|||:||||:|||||:||||:||||:|||||:||||:|IH:||||:|||||||||:||||:||||:||||:|||H: L)ISICI)FIFIFLSI(IFI‘LIIEEDIEL!I:III :HH:HH:HHI:IHI:I

| COR4B230  2NDLAYERDRYWALL& SOFFITS 4 24May27 27May27 | ¢ 0L bnnnn e T ] B WALL&SOFFTS |+ |+ ¢+ o
| COR4B-240 | TAPE,MUD,SAND 10 01-Jun27  14-Jun-27 SAND ||
| COR4B250 | PREP COAT/PVA/TEXTURE 3 15-un27 | 17-Jun27 PVA/TEXTURE
| COR4B260 | PANTWALLS&CEILINGS 3 2tun27  23dwn27 | L I HE T us&cewnes |1 | T
| COR4B270 | GYPCRETE (W/UNITS) 2 | 24-un27  25-un-27 £ (W/UNITS) |
| COR4B280  PLUMBINGTRM 4 280un27  01-ul27 1| GTRM |
| COR4B290  FIRE SPRINKERTRM 4 28un27 | 01-Juk27 | F INKERTRIM |
| COR4B-300 | LOWVOLTTRIM 4 |28-Jun-27 | 01-Jul27 | Ly )FlTTRlM
| COR4B310 | GYPCRETE CURE 5 28un27  oeuk2r | T T T T TR T aebYeaRgTECORE [
| COR4B-320 | ELECTRM 4 284un27  01-ul27 A e 1t It | e ElEcTRM
| COR4B330  PLUMBINGTRM 4 28un27  Ofwu27 | L0 hhnn e T HE UL | ol PLdvenG TR
| COR4B340 | FIRESPRNKLERTRIM 4 28un27 | 01-Juk27 ) || F[RE SRRINKLER TRIM!
| COR4B350 | LOWVOLTTRM 4 28un27 | 01-Juk27 =0 || LOW OUT TRIM
| COR4B360  MECHTRM 4 28wun27 otwuk27 | L I HE T S MefeHrRM [
| COR4B370 | HARDFLOORSURFACES 4 21uk27 | 26-Julk27 1|} HARD FLOOR SURFAGES
| COR4B380 | DOORS 3 27027 29-Jul27 L obprs | ||
| COR4B-390  PANTMILLWORK 4 30uk27  04Aug27 | i i i i I ! PAINT MILLWORK | !
| COR4B-400 ' DOORHARDWARE 3 | 05-Aug-27 | 09-Aug-27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 3 ! ! "| DOORHARDWARH
| COR4B410 | ACCESSORES 3 05Aug27  0%Aug27 | | T T T TR e T || Aecessores | T
| COR4B420  ROUGHCLEAN 3 10-Aug27  12-Aug27 | | : : L : : L : : : | I IRl (. >[| | ROUGHCLEAN
| COR4B430  CARPET 4 13Aug27 18Aug27 | | i i obnnnn e G | P eareET
| COR4B440 | ZERODEFECT 5 19Aug27  25Aug27 | | E []: ZERO DEFECT| | |
| COR4B-450 | WINDOW COVERINGS 2 | 26-Aug-27 | 27-Aug-27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! j ! ! ! : ' WINDOW COVERINGS !
| COR4B460 | FINAL CLEAN 3 30Aug27  O1Sep27 | | T T T TR e Tl s eNaLeeaN|
| COR4B470 | PUNCH 5 | 09-Sep27 15Sep-27 | ! : : L : : L : : : o 1 b A (. : > PUNCH | ! : S
" LEVEL 3 INTERIORS 149 17-Feb-27  22-Sep27 I. .ll : 2289p2LEVEL3 INTE%RIORSQS
L3AINTERIORS (20 UNITS) 3 3 3 o 3 3 L 3 3 3 ] | e ; A— ==Y 17-Aug-27,L3AINTERIORS (20 UNITS)
INT-3A-100 FIRE SPRINKLER ROUGH-IN 4 A7Feb27 | 22Feb27 | i 1L ] Lo} qRd < OUGHHN | T I

| INT:3A110 PLUMBING ROUGH-N 4 19Feb27 (24Feb27 | 1L L0 e E PLUVBI N I [ I R I R R

| NT3A120  MECHROUGH-N 4 23Feb27 (26Feb27 | 1L nn | - 1| MR

| NT:3A130  ELECROUGH-N 4 25Feb27 02Mar27 | i 000 b ' | eded L

| INT-3A-140 INSULATE SHOWER WALLS 1 02-Mar27 | 02-Mar-27 ! ! ! b ! ! ! ! ! ! ! ! ! B e VERWALLS: !

| INT:3A-150 | DRYWALL & TAPE SHOWERWALLS 4 03Mar27 O8Mar27 | | i i i bbb 1 oR PE SHOWERWALLIS

| INT:3A160  SETSHOWERS 4 08Mar27 | MMar27 | 00000 e $E - O N

| NT3A170  MEPFROUGHININSPECTIONS 2 MMar27  12Mar27 | 10 b b HININSREGTIONS

| NT:3A180  FIRECAULK 3 12Mar27 | 16Mar27 | ¢ 0 L0 | 1Ha jew Lo

| INT:3A190 FRAMING INSPECTION 2 17-Mar27 | 18-Mar27 ] | F PECTION

| INT3A200 | RESILIENT CHANNEL 3 19-Mar27 | 23-Mar27 I 5 HANNEL

| NT:3A210 INSULATION 3 23Mar27 25Mar27 | 0L i I R R

| NT:3A220  STOCKDRYWALL 2 | 25:Mar27  26Mar-27 = WALL

| NT:3A230  1STLAYERDRYWALL 4 26Mar27  31-Mar27 DRYWAL]

| INT:3A-240 FRAME SOFFITS 4 31-Mar27 | 05-Apr-27 - oFrrg [ ||| | 0

| INT3A250  MEPFROUGHIN @ SOFFITS (IF NEEDED) 4 05Apr27 | 08-Apr27 In%* UGHIN @ $OFFIT$ (IF NEEDED)

| INT:3A-260 2ND LAYER DRYWALL & SOFFITS 4 08Apr27 13-Apr27 | 1L a ! YERDRYWALL#{SQFFTS [ |~

| NT:3A270  TAPE,MUD,SAND 15 | 13-Apr27  03-May-27 i E.MUD SAND (| |
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle

(Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Activity D Activity Name OD. |Sart Finish PI N[ D] JJF|[M|[A[M] J] JJ]A[S|[O[N[DJ[J][F][M][A]M] A[S|O[N[DJJ[F[M][A[M][]
T GO AT T IHHHHHHHHIl||||||||||||||||||||||||||||||HI|||||||||||||||||||||||||:|ﬂ|lpl _rIEI%lRlEHHI LT LT T e
| INT:3A-290 PAINT WALLS & CEILINGS 3 05May27 O7-May27 | @ i S b SH PAl HILINGS | S S
| INT3A310 PLUMBING TRIM 4 10-May27  13-May-27 | |
| NT:3A320 FIRE SPRINKER TRIM 4 10May-27 13-May27 | 0 o e e R ] e FIRE SPRIN RTRM 0 ¢ [
| INT:3A-330 LOW VOLT TRIM 4 10-May27  13-May-27 m(| |
| INT3A-370 HARD FLOOR SURFACES 4 10-May27  13-May-27 SURFACES '
| NT3A350  ELECTRM 4 10May27  13-May-27
| INT-3A360 MECH TRIM 4 10May-27 | 13-May-27 |
| INT-3A380 DOORS 4 13May-27 18May27 | o e b R ] T moore [ I
| INT3A390  CABINETS 4 13May-27  18-May-27
| INT:3A400 BASE & CASE 4 19May27  24-May-27 {
| INT3A410 COUNTERTOPTEMPLATES 1 19May27  19-May-27 EMPLATES
| INT:3A420 COUNTERTOPS 3 20-May-27 | 24-May-27 |
| INT-3A430 CLOSET SHELVES 4 25May-27 Ot-un27 | 0 e b e ] e ee Hves [
| INT:3A440 SETTOLETS 4 25May27 01-Jun27
| INT:3A450 LAVS & FAUCETS 4 25May27 01-Jun27 ET$
| INT:3A460 PAINT MILLWORK & CLOSET SHELVES 4 02-un27  07-un27 ORK & CLOSET SH
| NT:3A470 DOOR HARDWARE 3 07-dun27 | 09-Jun-27 WARE | : :
| INT-3A480 ACCESSORIES 3 07-un27 09dun27 | e T T e A RE§ T
| INT:3A490 ROUGH CLEAN 3 09-un27  11-Jun27 EAN
| INT-3A500 CARPET 4 | 11-un27  16-Jun-27 : :
| INT3A510 APPLIANCES 3 16-un27  21-Jun-27 ES
| NT-3A520 ZERO DEFECT 10 | 21-Jun27 | 06-Jul27 EFECT | | :
| NT-3A530 WINDOW COVERINGS 3 06uk27  losJduley | e e }DW|COVERINGS T
| INT3A540  MIRRORS 3 06-uk27 | 08-Jul27 R$ |
| INT:3A-550 FINAL CLEAN 5 08-Julk27 | 14-Jul27 cLEAN :
| NT3A560 | PUNCH 5  02-Aug27 | 06-Aug-27 UNCH | |
L3A CORRIDORS BERETVRIEYT A e | ———— / W7-Aug-27,LBACDRRDORS | | = 1
| COR3A-100  FIRE SPRNKLERROUGHN 4  23Feb27 | 26Feb27 = : [
| COR3A110 | PLUMBINGROUGH-N 4 01-Mar27  04-Mar-27 | ne . fGHIN
| COR3A1120  MECHROUGH-N 4 05Mar27  10-Mar-27 | B wE N
| COR3A-130 | ELECROUGH-N 4 11Mar27  16-Mar27 Nl i ENE I (|
| COR3A-140  MEPFROUGH-NINSPECTIONS 4 17-Mar27  22-Mar27 [ D [MEP ROUGHININSPEGTIONS
| CORBA1150 | FIRECAULK 3 23Mar27 | 25Mar27 | | . . HE eRERa]
| COR3A-160  FRAMING INSPECTION 2 26-Mar27 | 29-Mar-27 '% MING INSPEQTION!
| COR3A170 | RESILIENT CHANNEL 3 | 30-Mar27  01-Apr27 o ILIENT| CHANNEL
| COR3A-180 | INSULATION 3 02-Apr27 | 0B-Apr27 O H] B gueamipn |
| COR-3A-190 | STOCK DRYWALL 1 07-Apr-27 | 07-Apr-27 ] ! ! Fj TOCK DRYWAILL
| CORBA200 | 1STLAYERDRYWALL 4 08Apr27 M3Apr27 | THE B eriaerorbwal | 1 T
| COR3A210 | FRAME SOFFITS 4 | 14-Apr27 | 19-Apr27 b FRAM:EE SOFFI'I'S | |
| COR3A220  MEPFROUGHIN @ SOFFITS (IF NEEDED) 3 20-Apr27  22-Apr27 O MEPF|ROUGH-IN & SDFFITS (IF NEEDED!
| COR3A230  2NDLAYERDRYWALL&SOFFITS 4 23Apr27 | 28-Apr27 2ND| AYERDRYWVAJIL &|SOFFITS |
| COR-3A-240 | TAPE,MUD, SAND 10 | 29-Apr27 | 12-May-27 ] ! ! ] TAPE,MUID,SAND !
| CORBA250 | PREP COAT/PVA/TEXTURE 3 13May27 | 17May27 | . THE T AREPCOATIPMA/TEXTURE | |+ |+ &+ &+
| COR3A260 | PAINTWALLS &GCEILINGS 3 |[18May27 | 20-May-27 ‘>A|NT§ AL$ CE |_|NG$
| COR3A270 | GYPCRETE (W/UNITS) 2 21-May27 | 24-May-27 O GYPCRETH(W/UNTS) |
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle

(Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
N e AT T HHHHHHHIHIll|||||||||||||||||||||||||||||HI||||||||||||||||||||E||||| L[] HMBI |E'“L H:HHI:H :HH:IH :HH:HH:HHI:IHI:I

| COR3A290  FIRESPRINKERTRM 4 25May27 Of-un27 | ¢ 0L H HSPRINKERTRM ¢+ | |

| COR3A-300 | LOWVOLTTRM 4 25May27 Otdun27 | 0L | volrtRm| [

| COR3A310 | GYPCRETE CURE 5 | 25May27 | 02-Jun-27 i 3

| COR3A320 | ELECTRM 4 25May-27 | 01-Jun27

| COR3A330 | PLUMBING TRM 4 25May-27 | 01-Jun27 3

| COR3A340 | FIRESPRNKLERTRIM 4 25May-27 | 01-Jun27 i

| COR3A-350 | LOWVOLTTRM 4 25May27 Otdun27 | ¢ L F |

| COR3A360  MECHTRM 4 |25May-27 | 01-Jun27 i |

| COR3A370 | HARDFLOORSURFACES 4 17-un27 | 23-Jun27

| COR3A380  DOORS 3 | 24-un27  28-Jun-27 3

| COR3A390  PAINTMILLWORK 4 294un27 | 06-Jul27 i

| COR3A400  DOORHARDWARE 30 07wuk27 o9wuk27 | L e F |

| COR3A410 | ACCESSORES 3 07-uk27 | 09-Jul27 i 3

| COR3A420 | ROUGHCLEAN 3 12uk27 | 14-Juk27

| COR3A430 | CARPET 4 15ul27 | 20-ulk27 ‘ 3

| COR3A440 | ZERODEFECT 5 | 21uk27 | 27-Juk27 i

| COR3A450 | WINDOW COVERNGS 2 28wulk27  20wuk27 | 0 L F | & Wingow Coverna | |

| COR-3A460 | FINAL CLEAN 3 | 30-Jul27 | 03-Aug-27 i ':E] FINAL CLEAN ! !

| CORB3A470 | PUNCH 5 | 1M-Aug27 | 17-Aug27 > RUNCH N

L3BINTERIORS (18 UNITS) | ‘ Y :22-Sep-21, L3BINTERIORS (18 UNITS)

| INF3B-100  FIRE SPRNKLERROUGHN 4 24-Mar27  29Mar27 (=a : R

| INT-3B-110 PLUMBING ROUGH-N 4 26Mar27 31-Mar27 | L L [:g PIUMBING ROUGHH! IR

| NT3B-120  MECHROUGH-N 4 30-Mar27 | 02-Apr-27 {1 P+ | MEEHROVGHH 3 3

| INT:3B-130 ELECROUGH-N 4 01-Apr27  0B-Apr27 ¢g BLUECROUGH 1 3

| NT3B140 | INSULATE SHOWERWALLS 1 06-Apr27 | 06-Apr27 B guLary WallLs|

| NT-3B-150  DRYWALL & TAPE SHOWERWALLS 4 07-Apr27 | 12-Apr27 [y Rl HOWERWALLS

| INT-3B-160 SET SHOWERS 4 M12-Apr27  15-Apr27 | L o "Etij detsHowers [ T

| INT3B-170 | MEPFROUGHININSPECTIONS 2 15-Apr27 | 16-Apr27 { FH | MEPF ROUGH-NINSPECTIONS |

| INT:3B-180 FIRE CAULK 3 |[16-Apr27 | 20-Apr-27 Ej F|RE¢AULK

| INT:3B-190 FRAMING INSPECTION 2 | 21-Apr27 | 22-Apr27 t e |FRAM Man | 3

| INT:3B200  RESILIENT CHANNEL 3 23-Apr27 | 27-Apr27 | I Resi JijT

| NT:3B210 INSULATION 3 27-Apr27  29Apr27 | 0 L e E-_[ ”””””””” | N I

| INT3B220 | STOCK DRYWALL 2 | 29-Apr27 | 30-Apr27 | B sToekorpwall || |

| INT:3B-230 1STLAYER DRYWALL 4 | 30-Apr-27 | 05-May-27 E:g 1s§ LAYE DRYV LL%

| INT:3B-240 FRAME SOFFITS 4 05-May-27 | 10-May-27 ‘Il PO FRAMESOFETS|| | 0 |

| INT:3B-250 MEPF ROUGH-IN @ SOFFITS (IF NEEDED) 4 10May27 | 13-May-27 { IEPF ROUGH|N [@ $OFFITS (F NEEDED)

| INT-3B-260 2ND LAYER DRYWALL & SOFFITS 4 13May27 18May27 | 1 Lo VERDRWWALL&SOFFTS |+« |+ &+

| INT:3B270 | TAPE,MUD,SAND 15 18May-27 | 09-Jun-27 ; bE UL SAND |

| INT-3B-280 PREP COAT/PVA/ TEXTURE 3 1 09-Jun27  11-Jun-27 EP COAT/PVA/ TEXTURE

| INT:3B-290 PAINT WALLS & CEILINGS 3 M-un27  15-Jun-27 i AINT \WALILS|&. CEILINGS!

| NT:3B310  PLUMBING TRM 4 16un27 | 22-un-27 PLUMBINGTRM | |

| INT-3B320 FIRE SPRINKER TRIM 4 16un27 22-un27 | 0 L FRESPRINKERTRM |+ |

| INT:3B330 | LOWVOLTTRM 4 16un27 | 22-Jun-27 ; loWaITTRM | |

| INT:3B370 HARD FLOOR SURFACES 4 16-un27 | 22-Jun-27 HARD FIIDOR SURFACES

| INT-3B350 ELECTRM 4 16-un27 | 22-Jun-27 i ELECTRM |

I Actual Work

[ RemainingWork 4

I Critical Remaining Work
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
Y e s L II:IHH:IH:HH:HI:ll||:||||:|||||:||||:||||:|||||:||||:|HI:||||:|||||||||: HHHEHM IIH*_DIILIQI*IMI H:HHI:H :HH:HI :HH:HH:HIH:IHI:I
| NT3B380  DOORS 4 220un27 2527 | T THICTT T Tipoass| | 0 .
| NT-3B390  CABINETS 4 22Jun27 | 25-Jun27 lcABNETTS |
| INT3B400  BASE&CASE 4 28un27 | 01-Juk27 i RCAsE © 1 |
| INT:3B410 | COUNTERTOPTEMPLATES 1 28Jun27 | 28un-27 #RTOPTEMPLATES |
| NT-3B420 COUNTERTOPS 3 290un27  01-Juk27 RfoPS; | |
| INT-3B430 CLOSET SHELVES 4 oedul27  o9uu27 | T HIBIIEEIR: IORETRHELVES | | | T
| NT-3B440  SETTOLETS 4 06-Jul27  09-Jul27 T TOLETS |
| NT3B450  LAVS&FAUCETS 4 06ul27 | 09-Jul27 i & FAUCETS SR
| INT:3B460 | PAINTMILLWORK & CLOSET SHELVES 4 12027 15-uk27 TMILLWORK & CLASET SHELVES
| INT-3B470 DOOR HARDWARE 3 15Juk27  19-Julk27 DRHARDWARE | @ & |
| NT3B480  ACCESSORES 3 sdul27 deWul27 | T HIRlIEIE Adeedsores [T
| NT3B490  ROUGHCLEAN 3 19Uuk27  21-uk27 ROUGH CLEAN
| INT:3B-500 CARPET 4 | 21-Juk27 | 26-Jul27 i RAET | |
| INT3B510 | APPLIANCES 3 26-uk27 | 28-Jul27 | ApPiliancES |
| INT3B-520 ZERO DEFECT 10 | 28-Jul27 | 10-Aug-27 || zERo DEFECT :
| NT3B530  WINDOW COVERNGS 3 10Aug27  12Aug27 | T T HIBlEEI | wikoowcovergs | | T
| INT-3B540 MIRRORS 3 10-Aug27  12-Aug-27 M[RRORS |
| INT:3B-550 FINAL CLEAN 5 | 12-Aug27 | 18-Aug27 i INAL CLEAN 3
| INT3B560  PUNCH 5 |81-Aug27 | 08Sep27 | | . b 1] PUNCH
L3B CORRIDORS 120 | 30-Mar-27 | 22-Sep-27 NSNS N U SN N SN SN AN SO SN IS SN U AT S | "=V 22-8ep2{,L3BCORRDORS | | |
| COR3B-100  FIRE SPRNKLERROUGHN 4 | 30-Mar27 | 02-Apr27 ! ! ! b ! ! ! ! ! ! ! ! ! ! o] ! ! !
| COR3B-110 | PLUMBING ROUGH-N 4 05-Apr27 | 08-Apr27 £ 3
| COR3B-120 | MECHROUGHIN 4 09-Apr27 | 14-Apr27 i
| COR3B-130  ELECROUGHIN 4 15Apr27 | 20-Apr27 3
| COR3B-140 | MEPFROUGH-NINSPECTIONS 4 21-Apr27 | 26-Apr27 i TIONS
| COR3B-150  FIRECAULK 3 27-Apr27  20Apr27 | L LT e a TN e LRtz N S I O R
| COR3B-160 | FRAMING INSPECTION 2 | 30-Apr27  03-May-27 i
| COR3B-170 | RESILIENT CHANNEL 3 | 04-May27  06-May-27
| COR3B-180 | INSULATION 3 07-May27  11-May-27
| COR3B-190 | STOCKDRYWALL 1 12May-27  12-May-27 i
| COR3B-200 | 1STLAYERDRYWALL 4 13May-27 18May27 | . . . v oy a ‘ RWAIL |
| COR-3B-210 | FRAME SOFFITS 4 | 19-May-27 | 24-May-27 ARAME SQF ! ! ! !
| COR3B220 | MEPFROUGH-N@ SOFFITS (IF NEEDED) 3 25-May27 | 27-May-27 ; | MEPH ROUGHHN {2 SOFFITS (IF NEEDED) |
| COR3B-230 | 2NDLAYERDRYWALL&SOFFITS 4 | 01-Jun27  04-Jun-27 f] | 2NOLAYERDRYWVALL& SOFFIT$ | |
| COR3B-240 | TAPE,MUD,SAND 10 | 07-un27  21-Jun-27 i TAPE,MUD|$AND!
| COR3B-250  PREP COAT/PVA/TEXTURE 3 229un27 (24dun27 | 0L L0 b - | PREPICDATYPVA/TEXTURE | | | |
| COR3B260 | PAINTWALLS &GCEILINGS 3 |25-un27 | 29-Jun-27 | | PAINT \WVALLS & CEILINGS
| CORB3B270 | GYPCRETE (W/UNITS) 2 30-un27 | 01-Jul27 ; {| GYPORETE (W/UNITS)|
| COR3B280 | PLUMBING TRIM 4 06Jul27  09-Jul27 = ALUVBINGTRM |
| COR3B-200  FIRE SPRNKERTRM 4 06-ul27 | 09-Juk27 i 1 FRE[SHRINKER TRIM
| COR3B-300 | LOWVOLTTRM 4 0eJul27  o9wuk27 | - IHIRIIBEID = owvoltTRm [
| COR3B-310 | GYPCRETE CURE 5 | 06-Jul27 | 12-Jul27 *1=dYACRHTE CURE
| COR3B320 | ELECTRM 4 06uk27 | 09-Juk27 ; 1| BLECTRM |
| COR3B330  PLUMBING TRIM 4 06Jul27  09-Jul27 1| ALUVBING TRiM
| COR3B-340 | FIRE SPRNKLERTRIM 4 06-ul27 | 09-Juk27 i g ] FEEETSF{‘INKLERTRIM
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Activity D Activity Name OD. |Start Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
N e L H:IHH:HH:HH:HI:l|||:||||:|||||:||||:||||:|||||:||||:|IH:||||:|||||||||:||||:|||||||| IIH:IIII‘IIII ||\/||'I'|'IlRIII\I/IHH:H :HH:HI :HH:HH:IHH:IHI:I
| COR3B-360  MECHTRM 4 0eul27  09u27 | L bbb i | qcHTRM |
| COR3B370 | HARDFLOORSURFACES 4 270uk27  30-Jul27 D FLOOR SURFACES
| COR-3B-380 | DOORS 3 | 02-Aug-27 | 04-Aug-27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ‘ ! !
| COR3B390 | PANTMILLWORK 4 05Aug27 10-Aug27 | ¢ i i i hhnnn e Il | ™| #ANTMILLWORK
| COR3B400  DOORHARDWARE 3 MAug27 13Aug27 | 0 0 e e ekt ok "6F’{P|A’Féb\’/{/}&é|z ””””””””””””””””””””””””
| COR3B410 | ACCESSORES 3 MAug27  13Aug27 | L Il || [ Aecessores
| COR3B420  ROUGHCLEAN 3 16-Aug27 | 18-Aug27 | | '™ |ROUGHCLEAN
| COR-3B430 | CARPET 4 | 19-Aug27 | 24-Aug-27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Ly CARPET !
| CORB3B440 | ZERODEFECT 5 25Aug27 31Aug27 | 1 L ZERODEFECT @ |
| COR3B450 | WINDOW COVERNGS 2 01Sep27 02Sep27 | | . 1 o te e ekt | WNDOWCOMERNGS, | @ | | ¢
| COR3B460  FINAL CLEAN 3 07Sep27 09Sep27 | | . ononn | FINALCLEAN | |
| COR3B470 | PUNCH 5 | 16-Sep27  22-Sep-27 | | : : L : : L : : : o i [ : 'PUNCH | | | .
~ LEVEL 2 INTERIORS 150 23Feb27 298ep27 | | i L b i y 29-8ep7,LEVEL2NTERORS | |
L2AINTERIORS (19 UNITS & COMMONS) | 126 | 23-Feb-27 [ 24-Aug-27 | N S SRS NN SRS SN SRR SRS SO IS SRR U AN SO S L YT B — +-Aug-27, L2AINTERIORS (|9 UNITS & COVMMONS) -
| INF2A-100  FIRE SPRNKLERROUGHN 4  23Feb27 26-Feb27 | 1 1 P 1 1 b 1 1 1 o ~iIF UGH-N | ‘ o ‘ b b
| NT2A110  PLUMBING ROUGHIN 4 25Feb27 | 02Mar27 s GHNG [ ||
| INT2A-120 MECHROUGH-N 4 01-Mar27  04-Mar27 Bl ‘
| INT2A-130 ELEC ROUGH-N 4 03Mar27  08-Mar27 [+ 1|
| INT2A-140 INSULATE SHOWERWALLS 1 08Mar27  08-Mar27 o ERWALLS | |
| NT2A1150 DRYWALL & TAPE SHOWERWALLS 4 09Mar27 12Mar27 | T ’ ﬁjm HesHowsRWALLE © 0 [ T
| INT2A160  SETSHOWERS 4 12Mar27 | 17-Mar27 Hr ’s ]
| INT-2A-170 MEPF ROUGH-ININSPECTIONS 2 | 17Mar27 | 18-Mar-27 s INNSPEQTIONS !
| INT2A180 | FIRECAULK 3 18Mar27 | 22-Mar27 H o
| INT2A-190 FRAMING INSPECTION 2 23Mar27  24-Mar27 M JSPECTION|
| NT2A200  RESILIENT CHANNEL 3 25Mar27 20Mar27 | T FISs 1 N (=T A I S
| NT2A210 INSULATION 3 29Mar27  31-Mar-27 ‘ ‘
| INT2A-220 STOCK DRYWALL 2 31Mar27  01-Apr-27 ALl |
| INT2A230 | 1STLAYERDRYWALL 4 01-Apr27 | 06-Apr27 HORYWALL| | 1] 1
| INT2A240 FRAME SOFFITS 4 06-Apr27  09-Apr27 | L e ) FFITS LLLL
| INT:2A250 MEPF ROUGH-IN @ SOFFITS (IF NEEDED) 4 09-Apr27 14-Apr27 | 11 1L n o n o n e JQUGHIN@ $AFRT$ (FNEEDED) |+ + |+ +  © @
| NT2A260  2NDLAYERDRYWALL& SOFFITS 4 14-Apr27 | 19-Apr27 AYERDRYWALI & BQFFITS |
| INT-2A-270 TAPE, MUD, SAND 15 | 19-Apr27 | 07-May-27 PEE, MUD, SAND| | !
| INT2A280 | PREP COAT/PVA/TEXTURE 3 07-May27 | 11-May-27 R COAT/ PYA/ TEXTURE
| INT2A290 PAINT WALLS & CEILINGS 3 [ 11-May27 | 13-May-27 j \Jij/ALsz& oE Lj.lNst AAAAA
| NT:2A310 PLUMBING TRIM 4 14-May27  19-May-27 pluvgNeRm || - [
| NT2A320  FIRESPRNKERTRM 4 14May-27  19-May-27 FIRE SHRINKER TRIM
| INT-2A-330 LOW VOLT TRIM 4 | 14-May-27 | 19-May-27 W VOLTTRIV | !
| INT2A370 | HARDFLOORSURFACES 4 14May27  19-May-27 HARD HLOQR SURFACES
| INT2A350 ELECTRM 4 14May27 19May27 | 1 b e ) ECTRIM ! AAAAA
| INT:2A360 MECHTRIM 4 14May27 19May27 | | 1 110 n b b mEcHTRM[ | 1 0
| NT2A380  DOORS 4 19May-27 | 24-May-27 |doors |
| INT-2A-390 CABINETS 4 | 19-May-27 | 24-May-27 |GABINETS| !
| INT2A400  BASE&CASE 4 25May-27 | 01-Jun-27 | [BASE&GASE || |
| INT2A410 COUNTERTOP TEMPLATES 1 25May27 (25May27 | | 1 0 000 b b | oui ||:le DH TEEMPLATES AAAAA
| INT:2A420 COUNTERTOPS 3 | 26May-27 Ot-un27 | 0 e [|counTERTOPS |+ 0 [ |
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle

(Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Achivity D Achivity Name OD. |Strt Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
TGS L |I:HIH:HH:HH:HI:lll|:||||:|||||:||||:||||:|||||:||||:|IH:||||:|||||||||:||||:||||:||||:|| iE|l|\/|E|SH:H“I:H :HH:IH :HH:IHI:HIH:HH:I
| NT2A440  SETTOLETS 4 02n27  O7aun27 | L L SR L sl
| INT2A450 LAVS & FAUCETS 4 | 02Jun27 | 07-Jun-27 CET§ . ||
| INT-2A460 PAINT MILLWORK & CLOSET SHELVES 4 |08-Jun27 | 11-Jun-27 WORK & CLOSET SHELVES:!
| INT2A470  DOORHARDWARE 3 Mdun27  tswn27 | L ROWARE. [
| INT2A480 ACCESSORES 3 MJun27 | 15-Jun27 RES| @
| INT2A490 ROUGH CLEAN 3 150un27  17-un27 AN
| INT2A-500 CARPET 4 [ 17-un27 | 23-Jun-27
| NT2A510 APPLIANCES 3 23Jun27 | 25-un27 E
| INT2A520 | ZERODEFECT 10 259un27  t2-uk27 | 0 L e e CUTHNET T TR bpefecT ¢ [ |0
| INT2A-530 WINDOW COVERINGS 3 12uk27 | 14-Jul27 VW|COVERINGS
| NT2A540  MRRORS 3 120027 14-uk27 R$ |
| INT2A-550 FINAL CLEAN 5  14Jul27 | 20-Jul-27 CLEAN
| INT-2A-560 PUNCH 5 | 09-Aug-27 | 13-Aug-27 PUNCH: ! ! !
L2A CORRIDORS ' 34-Aug-27,L2ACORRIDORS
| COR2A-100  FIRE SPRNKLERROUGHIN 4 01Mar27  04-Mar27 o o Co 1
| COR2A-110 | PLUMBING ROUGH-N 4 | 05Mar27  10-Mar27 I8
| COR2A-120 | MECHROUGHIN 4  11-Mar27  16:Mar27 3
| COR2A130  ELECROUGHIN 4 | 17Mar27 | 22Mar27
| COR2A-140  MEPFROUGHININSPECTIONS 4 23Mar27 26-Mar27 | 1 e | [F P MEPHROUBHINNSPEC Ns| |
| COR2A-150 | FIRE CAULK 3 29Mar27 | 31-Mar27 1
| COR2A-160 | FRAMING INSPECTION 2 01-Apr27 | 02-Apr-27 |
| COR2A-170 | RESILIENT CHANNEL 3 05Apr27 | 07-Apr-27 3
| COR2A-180 | INSULATION 3 08Apr27 | 12-Apr27
| COR2A-190 | STOCK DRYWALL 1 13Apr27  13-Apr27 | . L L a I N A
| COR2A200  1STLAYERDRYWALL 4 | 14-Apr27  19-Apr27 ‘
| COR2A210 | FRAME SOFFITS 4 20-Apr27  23-Apr-27 o o
| COR-2A-220 | MEPF ROUGH-IN @ SOFFITS (IF NEEDED) 3 | 26-Apr27 | 28-Apr27 ROUGH-INI@[SQFFITS (IF NEEDED):
| COR2A230 | 2NDLAYERDRYWALL& SOFFITS 4 29Apr27  04-May-27 -RDRYWVALL8{SOFFITS | | |
| COR2A-240 | TAPE,MUD,SAND 10 05May27 18May-27 | @ 1 1 e a o [ [
| COR2A250  PREP COAT/PVA/TEXTURE 3 19May-27  21-May-27 TEXTURE
| COR2A260 | PANTWALLS & CELINGS 3 | 24-May-27  26-May-27 CELINGS
| COR2A270 | GYPCRETE (W/UNITS) 2 27May-27 | 01-Jun27 UNITS):
| COR2A280  PLUMBING TRM 4 | 02Jun27 | 07-Jun-27 11 :
| COR2A290  FIRE SPRNKERTRM 4 02dun27 07-un27 | 1 0o i =l RM [0
| COR2A-300 | LOWVOLTTRM 4 | 02Jun27 | 07-Jun-27 ) 3
| COR2A-310 | GYPCRETE CURE 5 1 02Jun27  08-Jun-27 ] E
| COR-2A-320 | ELECTRIM 4 | 02-Jun27 | 07-Jun-27 {1 !
| COR2A-330  PLUMBING TRM 4 | 02Jun27 | 07-Jun-27 11 :
| COR2A-340 | FIRE SPRNKLERTRIM 4 02dun27 07-un27 | 1 0o e i =11 M [
| COR2A-350 | LOWVOLTTRM 4 | 02Jun27  07-Jun-27 ol ‘
| COR2A-360  MECHTRM 4 | 02Jun27 | 07-Jun-27 h A
| COR-2A-370 | HARD FLOOR SURFACES 4 | 24-0un27 | 29-Jun-27 ! OR SURFACES
| COR2A380 | DOORS 3 30-Jun27 | 06-Jul27 A
| COR2A-390 | PANTMILLWORK 4 07auR7  t2dul27 |0 e i pdwors [ |
| COR2A400  DOORHARDWARE 3 130uk27  15-Julk27 HARDWARE |

I Actual Work

[ RemainingWork 4

I Crical Remaining Work ~ Vee====y S,mmary

€ Milestone
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25

The Perle (Draft)

Acivity D Acivity Name OD. |Sart Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
N oS I IHHHHHHHHIlll||||||||||||||||||||||||||||Hl||||||||||||||||||||E||||||||H Ihj[L;EISIILIIElSHHH :HH:IH :HH:HH:HHI:HH:I
| COR2A420  ROUGHCLEAN 3 edul27  20uk27 | L CEE L 1 B ogoueHcean | 0
| COR2A430 | CARPET 4 210uk27  26-Jul27 lopRPET
| COR2A440 | ZERODEFECT 5 27-uk27  02Aug27 | -0 b B ‘pERdDEFECT ¢ [ 1 |
| COR2A450 | WINDOW COVERNGS 2 | 03-Aug27 | 04-Aug-27 WINDOW COVERINGS
| COR2A460 | FINALCLEAN 3 05-Aug27  09-Aug-27 % NALCLEAN | | !
| COR2A470  PUNCH 5 18Aug27 | 24Aug27 | | nn | ¥ 1 lemligonen L 0
L2B INTERORS (15 UNITS & COMMONS) BERENCOMEET bbb T | eepep—— 2 Sop-27,.28 INTERORS (15 UNTS & COMMON:
INT:2B-100  FIRE SPRINKLERROUGH-N 3 30Mar27 O1-ApR27 | & .o 3 RE[SPRINKLERROUGHHIN| | AR R
| INT2B-110 PLUMBING ROUGH-N 3 |31-Mar27 | 02-Apr27 L UPBING ROUGHNY | || !
| NT2B-120  MECHROUGH-N 3 01-Apr27  05-Apr-27 eqiraUeHN | | || ¢
| INT2B-130 ELEC ROUGH-IN 3 02Apr27  06-Apr-27 LECRODBH!
| INT-2B-140 INSULATE SHOWERWALLS 1 | 06-Apr-27 | 06-Apr-27 NSPLATH SHOWERWALLE
| INT2B-150  DRYWALL & TAPE SHOWERWALLS 3 07-Apr27  09-Apr27 | L L =) PRIWALL|& TAPE SHOWERWALLS | | |+
| INT2B-160  SETSHOWERS 3 09Apr27 | 13-Apr27 ':g SHT SHOWVERS 1.
| NT2B-170  MEPFROUGH-NINSPECTIONS 2 13-Apr27 | 14-Apr27 : BH | MEPF RQUGHININSPECTIONS |
| NT2B-180  FIRECAULK 3 14-Apr27  16-Apr27 | eRecAuc | || ]
| INT-2B-190 FRAMING INSPECTION 2 | 19-Apr27 | 20-Apr27 P ™ HRAMING INSPECTION
| INT2B200  RESILIENT CHANNEL 3 21-Apr27  23-Apr27 | L L U kesulentahianel] | AR N I A
| NT2B210  INSULATION 3 23-Apr27 | 27-Apr27 - = su Aol o
| NT2B220  STOCKDRYWALL 2 27-Apr27 | 28-Apr27 | B |sTopkorywaLL | ||
| NT:2B-230 1STLAYER DRYWALL 3 28-Apr27  30-Apr-27 E-_[] 1ST|AYERDRYWALL|
| NT2B-240  FRAME SOFFITS 3 30-Apr27  04-May-27 L g O FrAyESQFFTS | || 1 1 |
| INT2B250  MEPFROUGHIN @ SOFFITS (IF NEEDED) 3 04May27 08May27 | | . b U] B vepFroleHN@ $OFFTE (FNEEDED) | [
| INT2B-260  2NDLAYERDRYWALL&SOFFITS 3 19May27 | 21-May-27 | | NDLAYERDRIWALLS SOFFITS | |
| NT2B270  TAPE,MUD,SAND 15 21-May-27 | 14-Jun-27 i1 | o P Mubsalp |
| NT2B280  PREPCOAT/PVA/TEXTURE 3 14un27 | 16-Jun-27 [l i pRer donTiPYAEXTURE
| INT-2B-290 PAINT WALLS & CEILINGS 3 1 16-Jun27 | 21-Jun27 P ] fAINTfWAL_:S&CF;EILING$
| INT2B310 | PLUMBING TRM 3 224un27  24wn27 | L [P provengmm 0 [0
| NT2B320  FIRESPRNKERTRM 3 22:Jun-27  24-Jun-27 KERTRM
| NT2B370  HARDFLOORSURFACES 4 220un27 | 25-Jun27 g SURFACES
| NT2B350  ELECTRM 3 22Jun27 | 24-Jun27 P
| NT2B360  MECHTRM 3 22-Jun-27  24-Jun-27 L i
| NT2B330  LOWVOLTTRM 3 23Jun27 | 25dun27 | L L p SV R I I
| INT:2B-380 DOORS 3 | 25-un27  29-Jun27
| INT2B390 CABINETS 3 250un27 | 29-Jun-27 .
| INT2B400  BASE&CASE 3 30un27 | 06-Jul-27 ASE ||
| INT2B410  COUNTERTOPTEMPLATES 1 30Jun27  30-Jun-27 L i g COUNTERTOPTEMPLATES
| INT2B420 | COUNTERTOPS 3 Ot-uk27 O7uk27 | L L L L UNTERfOPS 1 | |
| INT:2B430 CLOSET SHELVES 3 07-ul27  09-Jul-27 HEL.:VES
| NT2B440  SETTOLETS 3 08-uk27  12-Jul27 g LETS | 3
| INT2B450  LAVS&FAUCETS 3 08Jul27 | 12-Jul27 FAUCETS | || |
| INT:2B460 PAINT MILLWORK & CLOSET SHELVES 4 124ul27 | 15-Juk27 AILLWORK & CLQSET SHELVE
| INT2B470  DOORHARDWARE 3 Asduk27  19duk27 | L L L L hROWARE | |
| INT2B480  ACCESSORES 3 15uk27  19-Jul27 ORES |
| NT2B490  ROUGHCLEAN 3 190uk27  21-Juk27 g CLEAN

I Actual Work

I Crical Remaining Work ~ Vee====y S,mmary
[ RemainingWork 4 € Milestone
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25
Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
T e L IHHHHHHHHIll|||||||||||||||||||||||||||||IH|||||||||||||||||||E|||||| I:IIII: [:I | ||||EHIHH :HH:IH :HH:HH:HHI:HH:l
| NT2B510  APPLIANCES 3 28dul27 2727 | L ST L APALANCES L | |0
| INT2B520  ZERODEFECT 10 | 27uk27  09-Aug27 | L L 1L | 0| zRooeFect, | |
| NT2B-530  WINDOW COVERNGS 3 | 09-Aug27 | 11-Aug-27 ;i INDOW COVERINGS
| NT2B540  MIRRORS 3 09-Aug27 | 11-Aug27 RRORS |
| INT:2B550 FINAL CLEAN 5 | 11-Aug27 | 17-Aug27 % 1 [FINAL CLEAN
| NT2B560  PUNCH 5 | 09-Sep27 | 15-Sep-27 y =0 BUNCH | |
L2B CORRIDORS J 29-Sep-27,L2B CORRIDORS |
| COR2B-100  FIRE SPRNKLERROUGHN 4 | 02-Apr27 | 07-Apr27 igl ‘ ‘ ‘ b
| COR2B-110 | PLUMBING ROUGH-N 4 08-Apr27 | 13-Apr27 i:
| COR2B-120 | MECHROUGHIN 4 14-Apr27  19-Apr27 i
| COR2B-130  ELECROUGHIN 4 20-Apr27 | 23-Apr27 5
| COR2B-140  MEPFROUGHININSPECTIONS 4 26-Apr27 29-Apr27 | 0o i [t | MERF ROUBH-ININSPEETION s 1y
| COR2B-150 | FIRE CAULK 3 | 30-Apr27  04-May-27
| COR2B-160 | FRAMING INSPECTION 2 | 05-May27  06-May-27 % 3
| COR2B-170 | RESILIENT CHANNEL 3 | 07-May27 | 11-May-27 P Re
| COR2B-180 | INSULATION 3 12-May-27  14-May-27 10% {SULA
| COR2B-190 | STOCKDRYWALL 1 A7May27 17-May27 | .0 e HEE (DRYWALL | A N
| COR2B200 | 1STLAYERDRYWALL 4 18May27  21-May-27 VLB psrusveroRywalL
| COR2B-210 | FRAME SOFFITS 4 24-May-27 | 27-May-27 ! : | FRAME SOFFTS | ! ! !
| COR2B220  MEPFROUGHIN @ SOFFITS (IF NEEDED) 3 01Jun27 | 03-Jun-27 HE E{ MERF ROUGH-N & SOFFITS (F NEEDED)
| COR2B-230  2NDLAYERDRYWALL & SOFFITS 4 04-Jun27 | 09-Jun-27 || ]| | 2NbLAERDRYWALL & SOFFTST
| COR2B-240 | TAPE,MUD,SAND 10 |[10-un27 | 24un27 | 1 1oy I HEN ”’Ej;;tg’ffA}i’EWi\)lUbjéANt{ I T I
| COR2B250 | PREP COAT/PVA/TEXTURE 3 | 25-un27  29-Jun-27 L | B | Pre qoaTPVA/TEXTURE |
| COR2B260  PAINTWALLS &CELINGS 3 30-un27 | 06-Jul27 % E[ PANTWALLS & CELINGS] |
| COR2B270  GYPCRETE (W/UNITS) 2 0727 08-Juk27 [ oYPeRETE WiUNTS) | |
| COR2B-280 | PLUMBING TRM 4 090uk27  14-Jul27 =0 PLUMBNGTRM |
| COR2B-200 | FIRE SPRNKERTRM 4 09Juk27  [M4dul27 | T T i ™0 FRESPRNKERTRM |+ |
| COR2B300  LOWVOLTTRM 4 09ul27 | 14-Jul27 o LPWVaLTTRM |
| COR2B-310 | GYPCRETE CURE 5 09-Jul27 | 15-Jul27 "'E|<€YF FIECURE |
| COR2B-320 ELECTRM 4 09-ul27 | 14-Julk27 ' >0 ELHECTRM &
| COR2B-330  PLUMBING TRM 4 09uk27  M4wuk27 | L L b | P MBJQI%[M 777777777777777777777777777777777777777777777
| COR2B-340  FIRE SPRNKLERTRM 4 09Jul27 | 14-Jul27 5 17| FIRE SPRINKLER TRIM
| COR2B-350 | LOWVOLTTRM 4 09uk27 | 14-Julk27 3 = LOWVQUTTRM |
| COR2B360  MECHTRM 4 09duk27  14-Jul27 =l Ve Lo
| COR2B-370  HARDFLOORSURFACES 4 30-uk27  04-Aug27 ' || > [HARD FLOOR SURFACES
| COR2B-380  DOORS 3 | 05-Aug27  09-Aug-27 Loy pagrsi |
| COR2B-390  PANTMILLWORK 4 10-Aug27 13-Aug27 | 1oy E:[ "i\@il_’l_’v’v’d)#ik ’’’’’’’’’’’’’’’’’’’’’’’’’’
| COR2B400  DOORHARDWARE 3 16-Aug27  18-Aug-27 y ™ DOORHARDWARE
| COR2B410 | ACCESSORES 3 |16-Aug27 | 18-Aug-27 * CE:$SORII*:ES
| COR2B420  ROUGHCLEAN 3 19-Aug27  23-Aug-27 3 (L RousHCLEAN
| COR2B430 | CARPET 4 24-Aug27 | 27-Aug27 | B0 carPeT
| COR2B440 | ZERODEFECT 5 | 30Aug27 07Sep27 | | L HEH R 2&:?#&6 DEFEGT: |
| COR2B450 | WINDOW COVERNGS 2 | 08Sep27 | 09-Sep-27 y VINDOW CQVERINGS
| COR2B460 | FINAL CLEAN 3 |10-Sep27 | 14-Sep-27 I'%INAL @LEP N !
| COR2B470 | PUNCH 5  23-Sep27  29-Sep-27 ' 0 PUNCH| :
I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 43 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft) NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28 Run Date: 01-Jul-25

Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A[M] J] JJA[S|O|[N[DJJ][F|[MJA[M|[J] JJA[SJO[NJD] J]F][M] YHE
L L ___ HHHHHHHHHl||||||||||||||||||||||||||||||HI||||||||||||||||||||:|||||ILLHIIIILIJ[||||||||:IIIILLIML;ILIEIVIEIHLITIIEFI{IIOIRISHHHHHI
L1AINTERIORS (17 UNTS) N L | We————— £0.Auy-27, L1AlrrrERloR]S(17UNrrS)‘

TUNTIAI00  FRESPRNKLERROUGHIN 4 oiMar27 OaMar27 | | L L ol - L dkelsdrkeegmoudn | [ 1 [0

| NT1A110 | PLUMBING ROUGHN 4 03Mar27 (08Mar27 | ¢ i1 bbb - B Fudvgngrolchn| |

| INF1A120 MECHROUGH-N 4 05Mar27 10-Mar27 | 1 0L ] I ME}TRC GHIN| |

| NFIA30  ELECROUGHHN 4 09Mar27 | 12-Mar27 L [ELEcralgrin| (| || |

| INT1A140 | INSULATE SHOWERWALLS 1 A2Mar27  12Mar27 | L | H NuderBsrower WAL | T

| INT-1A-150 DRYWALL & TAPE SHOWERWALLS 4  |15-Mar27 | 18-Mar27 iijiDaYWA L & JARE SHOWERWALLS !

| INT1A160 | SETSHOWERS 4 18Mar27  23-Mar27 B gerstovers || || | |

| INF1A170 MEPF ROUGH-ININSPECTIONS 2 | 23-Mar27 | 24-Mar27 *j'  VEPF o:uj HININSPEQTIONS

| INT-1A-180 FIRE CAULK 3 |24-Mar27 | 26-Mar27 | Eﬂ‘ FIRE:GAUL | ] -

| NT1A190 | FRAMING INSPECTION 2 29Mar27 30Mar27 | I Lo - I fFRaMNe Rspeqmon |

| INT1A200 RESILIENT CHANNEL 3 | 31Mar27 | 02-Apr27 [j RES IE JCHANNEL | ‘

| NT1A210 INSULATION 3 02Apr27  06-Apr27 | 1 L o E INSUATIDN || | 53

| NT1A220 STOCK DRYWALL 2 | 06-Apr27  07-Apr-27 : : : L : : L : : : | U I $TopKoRWALL |

| NT1A230  1STLAYERDRYWALL 4 OT-Apr27 | 12-Apr27 Ly hisftuaverorpwacl | |

| NT1A240 | FRAME SOFFITS 4 12Apr27  AsApr27 | L DL e - Mg lemavesorers || 4 [

| INT-1A-250 MEPF ROUGH-IN @ SOFFITS (IF NEEDED) 4 | 15-Apr27 | 20-Apr-27 : }Ej NEPFROUGH-N @ SOFEITS(IF*NEEDED)

| INT1A260 | 2NDLAYERDRYWALL&SOFFITS 4 20Apr27 | 23-Apr27 L b aND LYERDRYWALLL & $OFFiTS

| NT1A270 TAPE, MUD, SAND 15 | 23-Apr27 | 13-May-27 L ]ETI PE,MUD,SAND

| NT1A280  PREP COAT/PVA/TEXTURE 3 13May27 | 17-May27 L] | Bt AREP CoAT/PUA/TEXTURE

| NT1A290 | PANTWALLS&CEILINGS 3 A7May27 19May27 | I Lo - U] e panTWALLSdcELNGs [

| INF1A310 PLUMBING TRIM 4 | 20-May-27 | 25-May-27 j:l |PLUMBING THM |

| INT1A-320 FIRE SPRINKER TRIM 4 20May-27 | 25May-27 | P |FIRE SPRNKERTRIM |

| NT1A330  LOWVOLTTRM 4 20May-27 | 25May-27 V| R iewyolTiRM |

| NT1A370  HARDFLOORSURFACES 4 20May27 25May27 | | N1 HARDIFLOQRISURFACES

| NT1A350  ELECTRM 4 20May27 | 25May27 | L L L1 n e - AN G e R S N

| INT-1A-360 MECH TRIM 4 |20-May-27 | 25-May-27 P | :tl | MECH TRIM :

| INT1A380  DOORS 4 25May-27 | 01-Jun-27 {1 | [ BooRs

| NTM1A390  CABINETS 4 25May-27 | 01-Jun27 GrBpNeTg ||

| INT-1A-400 BASE & CASE 4 | 02-Jun27 | 07-Jun-27 v >{] |'HASE & GABE | :

| NT1A410  COUNTERTOPTEMPLATES 1 02dun27 |O2dun27 | 00 L bbb - Ll :@LN]ET]i’#ﬁ;M#LATE’s’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

| INT-1A-420 COUNTERTOPS 3 |03-Jun27 | 07-Jun-27 ! : ] \GOUNTERTIOPS 53

| NT1A430  CLOSETSHELVES 4 08Jun27 | 11-Jun-27 3 i [} ClosET SHELVES

| NT1A440  SETTOLETS 4 08Jun27 | 11-Jun27 {0 SETTONETS | |

| NT1A450  LAVS&FAUCETS 4 08Jun27 | 11-Jun-27 g ol LAVS & FALCETS 1

| INT-1A460  PANTMILLWORK & CLOSET SHELVES 4 4un27  A7awn27 |00 - ";rktilN’T’ﬂvilile‘i#iK&d_’c’)’sEszEL\’/Esr ””””””””””””””””””””

| INT-1A470 DOOR HARDWARE 3 | 17-Jun27 | 22-Jun-27 3 | | DOOR HARQWARI%E

| INT1A480  ACCESSORES 3 17-un27  22-un27 | [# ACCEBSORES |

| INT-1A490 ROUGH CLEAN 3 22-0un27  24-Jun-27 L e ' ROUGHICLEAN

| INT1A500  CARPET 4 240un27 | 29-un27 ' : |cARPET |

| NT1A510 | APPLIANCES 3 20uun27 Olwdk27 | L - Gl k| APAUANGES B [T

| NT1A520  ZERODEFECT 10 01-Juk27 | 16-Jul27 i | |*T ZEROGEFEGT

| NT1A530  WINDOW COVERNGS 3 16-Juk27 | 20-Jul27 BN R NDQWCCE)VERINGS

| INF1A540  MIRRORS 3 16ul27 | 20-Jul27 [j MIRRARS |

| INT1A550 FINAL CLEAN 5 |20-Jul27 | 26-Jul-27 P c L[ O | FINAL CLEAN

I Actual Work I Crical Remaining Work ~ Vee====y S,mmary Page 44 of 52 TASK filter: All Activities
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A[M] J] JJA[S|O|[N[DJJ][F|[MJA[M|[J] JJA[SJO[NJD] J]F][M] YHE
T v T H:HIH:HH:HH:HI:ll||:||||:|||||:||||:||||:|||||:||||:|IH:l I:Hl “”|||||||||||||||||||;|;|UMHH'_JJ[L_(';;;HHH :HH:HI HHHHHHHHH
L1BINTERIORS (13 UNITS) ‘ i ‘ ‘ i}iz-Sefp- ',L§1BIN'I:'EMORS (13 UNITS)
| INF1B-100  FIRE SPRNKLERROUGHN 3 02-Apr27 | 06-Apr27 FIRESP NKLERROUGHIN| — #1 | | |
| NTAB-110 | PLUMBINGROUGHN 3 | 05-Apr27 | O7-Apr27 pLUMBNG ROUGHN | | 1
| NT1B120  MECHROUGH-N 3 06-Apr27  08-Apr27 MEGHROUEGH: L | |
| NT1B30  ELECROUGHHN 3 07-Apr27 09Apr27 | LT O Rueckqudiad | b
| NT1B-140  INSULATE SHOWERWALLS 1 09-Apr27  09-Apr27 [} NSULATE gHOWERWALLY i
| INT-1B-150 DRYWALL & TAPE SHOWERWALLS 3 [ 12-Apr27 | 14-Apr27 r%:j DRYWA] L& TAPE SHQWER WAL LS | |
| INT1B-160 | SETSHOWERS 3 14-Apr27 | 16-Apr27 Lhy| serHowers | | | i
| INT1B-170 MEPF ROUGH-ININSPECTIONS 2 16-Apr27 | 19-Apr-27 inj MEPF RQUGH- ININSPEC'ITIONSEE : :
| NT1B180  FRECAULK 3 M9Apr27  21-Apr27 | T Tl EREdRlLK ] | T I Y R
| NT1B190 | FRAMING INSPECTION 2 20Apr27 | 23-Apr27 [} FRAMING INSPECTION |
| INT-1B-200 RESILIENT CHANNEL 3 | 26-Apr27 | 28-Apr27 ! Eg} RESLIENT CHANNHL i ! !
| INT1B210 | INSULATION 3 28-Apr27 | 30-Apr27 | NsuLATION |
| INT1B-220 STOCK DRYWALL 2 30Apr27  O03May27 | I i b E:q STQCK DR J L o
| NT-1B-230 1STLAYER DRYWALL 3 03May27 O05May27 | © i i nononon e T b | st bvERDRWALL] S A T
| NT1B240 | FRAME SOFFITS 3 05May27 | 07-May-27 | | FRAMESS
| INT-1B-250 MEPF ROUGH-N @ SOFFITS (IF NEEDED) 3 07-May27 | 11-May-27 E[ IMEPE R OFFIT$ (IF NEEDED) 3
| INT1B260 | 2NDLAYERDRYWALL&SOFFITS 3 | 24-May-27 | 26-May-27 - Loy ML LL&SOFFTTS | |
| INT-1B-270 TAPE, MUD, SAND 15 | 26-May-27 | 17-Jun-27 ] ] ] o | | | : : : : : ] E}E:} AND : ] | |
| NT-1B-280 PREP COAT/PVA/ TEXTURE 3 A7-un27  22un27 | 0 0t B = [PVAREXTURE| | | T
| NT-1B-290 PAINT WALLS & CEILINGS 3 22-Jun27 | 24-Jun-27 L Is&cELNGS | !
| INT-1B-310 PLUMBING TRIM 3 1 25-Jun27 | 29-Jun-27 i I TRIM ¢ ! !
| NT1B320 | FRESPRNKERTRM 3 254un27 | 29-Jun-27 \KERTRM | | |
| INT1B-370 HARD FLOOR SURFACES 4 25un27  30-Jun27 :)RSL:!RFACES : 3
| INT-1B-350 ELECTRM 3 25dun27 20un27 | LT 1T I I Y R
| NT1B360  MECHTRM 3 25uun27  29-Jun27
| INT-1B-330 LOW VOLT TRIM 3 |28-Jun27 | 30-Jun-27 i e | |
| INTB380  DOORS 3 30un27 | 06-Jul27
| INT-1B390 CABINETS 3 80Wun27  06uk27 | ¢ L 0L e e $ I | |
| INT-1B400 BASE & CASE 3 07-uk27  09uk27 | o n e 10 [ sAsEs GASE: | . oo
| NT-1B410  COUNTERTOPTEMPLATES 1 07-uk27 | 07-Jul27 RTOPTEMPLATES
| INT-1B-420 COUNTERTOPS 3 |08Juk27 | 12-Jul27 ‘ RTOP$ ! !
| INT-1B430 CLOSET SHELVES 3 12:uk27 | 14-Juk27 i SHELVES
| INT-1B440 SETTOLETS 3 [ 13Jul27  15-Jul-27 e LETS! o ] o
| INT-1B450 LAVS & FAUCETS 3 13Jul27  15-Jul27 é&#AUéEfé ””” A
| INT-1B460 PAINT MILLWORK & CLOSET SHELVES 4 15uk27 | 20-uk27 INTMILLWORK & CLDSET SHELYES
| INT-1B470 DOOR HARDWARE 3 20-dul27 | 22-uk27 ‘HARE;"@WARE ‘
| INT-1B480 | ACCESSORES 3 204uk27 | 22-Jul27 ; $SORES |
| INT-1B490 ROUGH CLEAN 3 22duk27  26wuk27 | b e giROUGHOLEAN | |0 L |
| NT-1B500 CARPET 3 26duk27  28uk27 | L L e o [ gaRr ET 4 |0
| NTB510  APPLIANCES 3 28-uk27 | 30-Jul27 LIANGES
| INT1B520 ZERO DEFECT 10 30-uk27  12-Aug-27 ZERODEFECT
| INT1B530 | WINDOW COVERNGS 3 12-Aug27 | 16-Aug-27 ; WINDQW COVERINGS
| NT-1B540 MIRRORS 3 12Aug27 16Aug27 | L L b e | | MRRORS | [ [
| NT-1B550 FINAL CLEAN 5 16-Aug27 20-Aug27 | 1L e e REREE ] FNALGLEAN ||
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Activity D Activity Name OD. |Sart Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
IR L O MR AT A AR
L1C INTERIORS (COMMONS & CORRIDORS) ‘ ‘ ‘ ‘ ‘ ‘ P ‘ ‘ ‘ Pl N ‘ ; p— 19-Qct27,L1CINTERIORS (COMMONS & CORI
| INF1C100  FIRE SPRNKLERROUGHN 2 05May27 | 06-May-27 | ; ROUGH-N | | | | | | | |
| NTAC120 MECHROUGH-IN 2 06May27  07-May-27 Co
| NT1C10 PLUMBING ROUGH-IN 2 06-May27 O07-May27 | © | 1 oL ] {1 1 % pu BN
| INT1C130 ELECROUGH-N 2 10-May-27 | 11-May27 oo
| NT1CA170 MEPF ROUGH-ININSPECTIONS 1 12May27  12-May-27 NSPECTIONS
| INT-1C-180 FIRE CAULK 2 | 12-May-27 | 13-May-27 ! ! ]
| INT1C190 FRAMING INSPECTION 2 14-May27 | 17-May-27 CTION
| NT1G200 RESILIENT CHANNEL 2 18May27 19May27 | 1 e ] (1 1 Y megLEeNTCHANNEL PP [ |
| NT1C210 INSULATION 2 19-May-27 | 20-May-27
| INT1C220 STOCK DRYWALL 1 20May27  20-May-27 LL |
| INT1C230 1STLAYER DRYWALL 3 20-May-27 | 24-May-27 3 YWALL
| INT1C-240 FRAME SOFFITS 3 24-May-27 | 26-May-27 I
| NT1C250 MEPF ROUGH-IN @ SOFFITS (IF NEEDED) 3 26-May27 Otun27 | ¢ 1 e ] {1 |  “® MERFROUGHN@SOEFTS(FNEEDED) | | & | |
| NTIC260  2NDLAYERDRYWALL& SOFFITS 3 01Jun27 | 03-Jun-27 DRYWALLI& SOFFTS | |
| NT1C270 TAPE, MUD, SAND 15 | 03-Jun27 | 24-Jun-27 UD, SAND]
| INT-1C-280 PREP COAT/PVA/TEXTURE 3 | 24-Jun27 | 28-Jun-27 ! POAT /PVAATEXTURE ! !
| INT1C290 | PANTWALLS & CEILNGS 3 28Jun27 | 30-Jun-27 WALLS & CEILINGS
| NT1C310 PLUMBING TRIM 3 01dul27  o7wuk27 | 0 e i {1 [ | P pL BNGTRM ¢ | |
| NTIC320  FRESPRNKERTRM 30127 | 07-uk27 FIRE SPRINKERITRM |
| NT1C330  LOWVOLTTRM 3 01uk27  07-Julk27 _LOWNOLTTRM | | |
| INT-1C-370 HARD FLOOR SURFACES 4 |01-Jul27 | 08-Jul27 ! HAR[)FLOORE; URFACEY | !
| NTAC350 | ELECTRM 3 01uk27 | 07-Jul27 BGTRM 1L |
| NT-1C360 MECH TRIM 3 01dul27  o7wuk27 | 0 e i | R
| NT1C380  DOORS 30827 | 12-uk27
| NT1C390 CASEWORK 25  08-Juk27  11-Aug27 ORK |
| INT-1C400 BASE & CASE 10 | 13-Juk27 | 26-Jul-27 ! SE ! !
| INT1C430 MISCELLANEOUS MILLWORK 25  23-Jul27  26-Aug27 L ANEOUS MILLWORK
| NT1C410 COUNTERTOPTEMPLATES 1 12-Aug27 | 12-Aug27 | 1L n e e ] 1 1 ERTOPTEMPLATES |+ | | | |
| NT1C420 COUNTERTOPS 3 13-Aug27  17-Aug27 3 [ERTOPS | @
| NT1C440  SETTOLETS 3 18-Aug27 | 20-Aug-27 OLETS | |
| INT-1C-450 LAVS & FAUCETS 3 |18-Aug27 | 20-Aug-27 :&:FAUC:;ET'S
| INT-1C460 PAINT MILLWORK 10 23-Aug-27  07-Sep-27 3 INT MILLWORK
| NT1C470 DOOR HARDWARE 3 07-Sep27 09Sep27 | | 1 e ] "”B«pp#z’%ébw:’/&hé ””””””””””””””””””””
| INT-1C480 ACCESSORIES 3 | 07-Sep27  09-Sep-27 3 AEDESSORES
| NT1C490  ROUGHCLEAN 3 09-Sep27 | 13-Sep-27 ROUGH CLEAN
| INT1C500 CARPET 3 | 13-Sep27 | 15-8ep-27 ;)I\RPEjT ‘
| NT1C510 APPLIANCES 3 | 15Sep27  17-Sep-27 3 APPLIANCE
| NT1C520 ZERO DEFECT 10 17-Sep27 30Sep27 | @ . 1 . oo e ] i 1 | | = E ZERODEFECT | |
| NT1C530 WINDOW COVERINGS 5 | 30-Sep27  06-Oct27 3 WINDOW . COVERINGS
| INTAC550  FINALCLEAN 5 06-Oct27 | 13-Oct27 FINAUCLEAN! | |
| INT1C560 PUNCH 5 13-Oct27 | 19-Oct27 3 0 PUNCH 3
~ STAIRFINISHES 16  17-Mar27  01-Sep-27 ¥ 01-Spp-27, STNRFINISHES |
STAR'A' FINISHES (ZONE 'A") 14-Jul-27 ul-27, STAIR'A' FINISHES (ZONE V)
INFSTR-A-100  MEPF ROUGH-NS 5 17-Mar27  23-Mar27 H A R I ‘
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Acivity D Acivity Name OD. |Sart Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
['] NTSTRA-110 | STAIRS & SHAFT STRUCTURAL COMPLETE 5  22Mar27  26-Mar-27 HHHI“HHHH'HHHHHHHHH'H|||||||||HHI H“ HH'|||||||HSTAIIIIQ£LISI-IAI-‘II'IU[C,'I|'LR|’A|L[C|>|OI|VI|P|I_I|ELIIEH HI“H “HHHHHHH“
| INTSTRA120 | FIRE CAULK 5 | 25Mar27  31Mar27 | L b g lerecak 0
| INTSTRA-130  FRAMING INSPECTIONS 2 01-Apr27  02-Apr27 | | FRAMING{NSPECTIONS
| INT-STRA-140 | INSULATION 4 05-Apr27 | 08Apr27 | 1 e e ] e | INSULATON || [ ¢+ | [
| INT-STRA-150 | 1STLAYERDRYWALL 10 | 09-Apr27 | 22-Apr27 [y 1sTUAYERDRWALL |
| INFSTRA-160 | 2NDLAYERDRYWALL 10 | 23-Apr27 | 06-May-27 +|_____| 2N:)LAYI:EDR‘:{WALL3.
| INTSTRA-170 | TAPE,MUD, SAND 10 | 07-May27  20-May-27 | 3 mpPENuUDsAND: |
| INT-STRA-180  PREP COAT/PVA/TEXTURE 5 | 19-May-27  25-May-27 [ | PREP|COAT /RVAITEXTURE |
| INT-STRA-190 | PANT 5 | 25May-27 02Jun27 | b e e oeaNt [
| INT-STRA200 | MISCELLANEOUS FINISHES 10 03-un27 | 16-Jun-27 1] MISCELLANEOUS FINISHES
| INTSTRA210  RAILINGS 10 | 03-Jun27 | 16-Jun-27 o1 oRALNGS L
| INTSTRA220  MEPFTRM 5 03-Jun27 | 09-Jun-27 B MEPFTRN
| INTSTRA-230  PAINTRAILINGS 5 17-Jun27 | 24-Jun27 [*+3  PANTRALINGS |
| INTSTRA240 ROUGHCLEAN 3 24un27  28Jun27 | 0L h UL Im|roueticlean | [
| INT:STRA250 | ZERODEFECT 5 | 28Jun27 | 06-Jul27 ZERQ DEFECT!
| INTSTRA260  FNAL CLEAN 3 06-ul27 | 08-Jul-27 L FNAL CLEAN !
| INTSTRA270  PUNCH 5 08Jul27 | 14-Jul27 g P | | ]
STAR'B FINISHES (ZONE ‘A) |86 [ 24-Mar27 [ 28-Ju-27 N U SN SO SO SRS SO VNS SUUUE AU U A I O L p—t— J6.Ju-27 SAR'B FNISHES ZONE'A) | |
| INFSTRB-100  MEPFROUGH-NS 5  24Mar27  30-Mar27 IVEPRROUGHING 1 | | |
| INTSTRB-110 | STARS & SHAFT STRUCTURAL COMPLETE 5 | 29Mar27 | 02-Apr-27 ] | STAIRS & $HAFT BTRUCTURAL COMPLETE 3
| INTSTRB120 | FIRE CAULK 5 01-Apr27 | 07-Apr27 o Arecadk | | 0]
| INT-STRB-130  FRAMING INSPECTIONS 2 08-Apr27  09-Apr-27 | FRAMING INSP;:CTIOINE
| INT-STR-B-140 | INSULATION 4 | 12-Apr27 | 15-Apr27 Lj:q INSULAFION ! !
| INT-STRB-150 | 1STLAYERDRYWALL 10 23-Apr27  O6-May27 | . . . e L b sspeavegorwwel | [
| INTSTRB-160  2NDLAYERDRYWALL 10 | 07-May-27 | 20-May-27 L) LNDL‘E RDRYWALL :
| INTSTRB-170 | TAPE,MUD, SAND 10 21-May-27 | 07-Jun-27 leh TARE MUD|sAND |
| INT-STRB-180  PREP COAT/PVA/TEXTURE 5 04-Jun27 | 10-Jun-27 [b1 PREP COAT/PVA/TEKTURE
| INT-STR-B-190 | PAINT 5 1 10-Jun27 | 16-Jun-27 g FP:INT ! ! ! !
| INT:STRB200 | MISCELLANEOUS FINISHES 10 17un27  Otwuk27 | 0 L e e L | [OjimsceianeousFnsHES: | T
| INFSTRB210 | RAILINGS 10 17-un27  01-Jul27 1 IRALNGS! | |
| INT:STRB-220  MEPFTRM 5 17-Jun-27  24-Jun-27 0! pepFTRM | | 3
| INTSTRB-230  PAINTRAILINGS 5 06-ul27 | 12-Jul27 "] PANTRALNG$ |
| INFSTRB-240  ROUGHCLEAN 3 [12ul27 | 14-Jul27 ] ROUGHCLEAN ! !
| INT-STRB250 | ZERODEFECT 5 M4duk27  20duk27 | L L L L 1 WO zeRoDEFEQT | | |
| INFSTRB-260 | FNAL CLEAN 3 20-ul27  22-Jul27 =1 FNALCLEAN| |
| INT:STRB-270 | PUNCH 5 22Jul27  28-Jul27 o |*-0; AuncH A I IR
STAR'C' FINISHES (ZONE 'B) 18-Aug-27 | — 157G 27, STAIR'C FINSHES (ZONE 'B)
INT-STR-C-100 = MEPF ROUGHHNS 5 21-Apr27  27-Apr27 O MEPFROUGHNS |+ | 0 |0
| INT-STRC-110 | STAIRS & SHAFT STRUCTURAL COMPLETE 5 | 26-Apr27 30-Apr27 | e ] g STARS & SH I-—I’STRUCTURA [coMPLETE |+ 1
| INT-STRC120 | FIRE CAULK 5 29-Apr27  05-May-27 FRECAULK & |+ | |
| INT-STRC-130 | FRAMING INSPECTIONS 2 | 06-May-27 | 07-May-27 - FRAMING|NSPEGTIONS |
| INT-STR-C-140 | INSULATION 4 | 10-May-27 | 13-May-27 > INSULATION ! !
| INT-STRC-150 | 1STLAYERDRYWALL 10 14May-27  27-May-27 ]| 1STLAYERDRYWALL |
| INT-STRC-160  2NDLAYERDRYWALL 10 01-dun27  14-un27 | L oL ] 2NDLA‘YE?DRYWAL ””””””””””””””””””””””””””””””
| INT-STRC-170 | TAPE,MUD,SAND 10 15-un27 | 29-Jun-27 5| mPE MU sANY ||
| INT-STRC-180 | PREP COAT/PVA/TEXTURE 5 28Jun27 | 06-Jul-27 7=0] PREF COAT/PVA/TEXTURE
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle

(Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Activity D Activity Name OD. |Start Finish PI N[ D] JJF|[M|[A|[M]J] JJA[S|JO[N[D[J][F|[M|[A[M[J] JJA[S[O[N[DJ[J[F|[M]JA[M[
T e I Il:HIH:HH:HH:HI:ll|I:I|||:||||I:I||I:IIII:IIIII:IIII:IIH:l l:IH HHI:IIII:IIII:H H||||||||IPIA!IIIHIIIIIHH :HH:HI :HH:HH:HIH:HH:l

| INTSTRC200 | MISCELLANEOUS FINSHES 10 13Nuk7 26ul27 | 0 ISCELLANEOUSFINSHES © | | | @ 1 @

| NT-STRC210  RAILINGS 10 A3Juk27  26uk27 | 0 0 e e i CiRALNGS (| |1

| INT-STR-C-220 A MEPF TRIM 5 [13-Jul27 | 19-Juk27 :| E‘MPFETRIM

| INTSTRC230  PAINTRAILINGS 5 270uk27  02-Aug-27 [ PANTRALINGS!

| INTSTRC240 ROUGHCLEAN 3 02-Aug27 | 04-Aug-27 ] [ROUGH GLEAN!

| INTSTRC250 | ZERODEFECT 5  04-Aug27 | 10-Aug-27 +0| ZERODEFECT

| NT-STRGC260  FNAL CLEAN 3 10-Aug27 12-Aug27 | . . v AR I | I B B A ] FNALCLEAN: [ 0 |1+

| INT-STR-C270 | PUNCH 5 | 12-Aug-27 | 18-Aug-27 | PUNCH ! ! ! ! !
STAR'D' FINISHES (ZONE 'B) | 86 |28-Apr27 | 01-Sep27 | ey 01-Spp-27, STNR'D' FINISHES (ZONE'B) |

| INESTRD-100  MEPFROUGH-NS 5  28-Apr27  04-May-27 P Co ‘ b ‘

| NT-STRD-110 | STARS & SHAFT STRUCTURAL COMPLETE 5  03May-27  07-May-27 AFT $TRUCTURAL COMP| ETE

| INTSTRD-120 | FIRE CAULK 5 06May27 12May27 | @ 1 L K

| INTSTRD-130  FRAMING INSPECTIONS 2 13May27  14-May-27 NSPECTIONS

| INTSTRD-140 | INSULATION 4 17May27 | 20-May-27 o

| INTSTRD-150 | 1STLAYERDRYWALL 10 01-Jun27  14-Jun-27 RDRYWALI

| INTSTRD-160  2NDLAYERDRYWALL 10 15Jun27  29-Jun-27 RDRYWALL |

| NT-STRD-170 | TAPE,MUD,SAND 10 |30-un27 15Juk27 | 1 0 ey e TAREMWD,SAND - [

| INT-STRD-180 | PREP COAT/PVA/TEXTURE 5 14-uk27 | 20-Jul27 PHREP COAT/PVA/TEXITURE |

| INT-STRD-190 | PANT 5 20-Jul27 | 26-Jul-27 PANT N

| INTSTRD200 | MISCELLANEOUS FINSHES 10 27-0uk27  09-Aug-27 MISCELLANEOUS FINISHES

| NT-STRD210  RAILINGS 10 27-Jul27  09-Aug-27 RALNGY | [ |

| NT-STRD220  MEPFTRM 5 27-uk27  02Aug27 | ¢ 0 b e e e | MEPFTRM | |

| INTSTRD=230  PAINTRAILINGS 5  10-Aug27  16-Aug-27 ] PANTRRAILINGS

| INTSTRD-240  ROUGHCLEAN 3 16-Aug27 | 18-Aug-27 fl ROUGHCLEAN

| INTSTRD250 | ZERODEFECT 5 18Aug27 | 24-Aug27 T | ZEROEFECT

| INTSTRD260  FNALCLEAN 3 24-Aug27  26-Aug-27 > | FNAL CLEAN

| INTSTRD270  PUNCH 5 26-Aug27 O1Sep27 | . 1 L =0 PUNCH [0 |

~ HOIST & TRASH CHUTE UNITS INTERIORS 80 15-un-27  12-Oct27 = 12-0q}-27, HOIST & TRASHCHUTE UNITS INTER)
ZONE 'A' HOIST & TRASH CHUTE UNIT INTERIORS | 60 |15-Jun27 | - 1 "=y 13Sep-27, ZONE 'A'HOIST & TRASH CHUTE UNITINTE
INT-HST-A-100  ELECROUGH-N 2 15Jun27  16-Jun27 = ElEcCROUGHIN | | |

| INT-HST-A-110 A MECHROUGH-IN 2 |[15-Jun27 | 16-Jun-27 ] ™ MECHROUGHIN

| INTHST-A-120 | PLUMBING ROUGH-N 2 15wun27 16un27 | . L 0 M eluvengrOuGHN [T T

| INFHST-A-130 | FIRE SPRNKLERROUGH-N 1 16-Jun27 | 16-Jun-27 :| FIRE SPRINKLERROUGHIN | |

| INTHST-A-140 | INSULATE SHOWERWALLS 1 16Jun27  16-Jun-27 INSULATH SHOWERWALLS | @ !

| INTHST-A-150  DRYWALL & TAPE SHOWERWALLS 2 17-dun27  21-un27 [ PRYWALL & TAPE SHOWERVALLS |

| INTHST-A-160 | SETSHOWERS 2 21-un27 | 22-Jun-27 ! ' SET SHOWERS ! ! !

| INTHST-A170 | MEPFROUGH-ININSPECTIONS 1 22dun27  22dun27 | Lo e 1 Ul lEpRRPUGHINN$PECTONS L |

| INFHST-A-180 | FIRE CAULK 2 22-0un27 | 23-Jun27 FRECALLK | !

| INTHST-A-190 | FRAMING INSPECTION 1 24un27  24-Jun-27 RAMING INSPECTION

| INT-HST-A200 | RESILIENT CHANNEL 2 250un27  28-Jun27 ] | RESILIENTCHANNEL |

| INT-HST-A-210 | INSULATION 2 | 28Jun27 | 29-Jun-27 | | INSULATION

| INTHST-A220 | STOCK DRYWALL 1 290un27 | 29-Jun-27 0 U Mlstocdorwan [

| INFHST-A-230 | 1STLAYERDRYWALL 3 |29Jun27 | 01-Jul-27 1STLAYERDRYWALL |

| INT-HST-A240 | FRAME SOFFITS 3 01-uk27  07-Juk27 ] FRAMESOFFM$ : | = |

| INTHST-A-250 A MEPFROUGH-N @ SOFFITS (IFNEEDED) 2 07-Jul27  08-Jul27 | MEPFROUGH Il @ SOFFITS (IF NEETED)
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Docusign Envelope ID: D9490833-97B0-4E2B-99E2-F0727AB90047

The Perle

(Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Activity D Activity Name OD. |Sart Finish PI N[ D] JJF|[M|[A[M] J] JJA[S|O|[N[DJJ][F|[MJA[M|[J] JJA[SJO[NJD] J]F][M] YHE
T T | RS L LT TP TP T T TTETL TETT HHH'||||||IIIIIIIIIIIIU£|[|L!ALI|EL|ID|F€|(lI\|/,l|_I,I_18l>OLII:IlFISIII HHHHHHHHH
| INTHST-A-270 | TAPE,MUD, SAND 10 12duk27 23wz | T PE;MUDdAND: [T
| INTHST-A-280  PREP COAT/PVA/TEXTURE 3 23-uk27  27-Juk27? REP COAT| PVA/ TEKTURE
| INTHST-A-290  PAINTWALLS &CEILINGS 3 27-uk27  29-Jul27 AINT WALILS & CEILINGS
| INTHST-A300 | PLUMBING TRIM 3 30-uk27 | 03-Aug-27 PLUMBNG TRM | |
| INTHST-A-310 | FIRE SPRINKERTRM 3 30-ul27  03-Aug27 FIRE SPRNKER TRV
| INTHST-A320  LOWVOLTTRM 3 300ul27  03Aug27 | T JowvoumrmM [
| INTHST-A330  HARDFLOORSURFACES 3 30Jul27 | 03-Aug-27 HARD FLOPRSURFACES
| INT-HST-A-340 | ELECTRM 3 | 30-Jul27 | 03-Aug-27 ELEC TRIM ! !
| INTHST-A-350 MECHTRM 3 30-ul27  03-Aug27 MECHTRII
| INTHST-A-360  DOORS 3 03-Aug27  05-Aug27 DOORS
| INTHST-AB70 | CABINETS 3 03Aug27 | 05Aug27 | | T dlcaBnerd [ T
| INTHST-A380  BASE&CASE 3 06-Aug27  10-Aug-27 )| BASE&QASE! | |
| INTHST-A-390  COUNTERTOPTEMPLATES 1 06-Aug27  06-Aug-27 COUNTERTOP TEMPLATES
| INTHST-A400  COUNTERTOPS 2 09-Aug27 | 10-Aug27 COUNTERTOPS | |
| INTHST-A410 | CLOSETSHELVES 3 11-Aug27 | 13-Aug-27 CLOSET[SHELVES
| INTHST-A420 SETTOLETS 3 MAug27 13Aug27 | | T ETs: [ |
| INTHST-A430 | LAVS & FAUCETS 3 11-Aug27 | 13-Aug27 RAUCETS| | 1
| INT-HST-A440 | PAINT MILLWORK & CLOSET SHELVES 3 | 16-Aug-27 | 18-Aug-27 ILLWORK & CLOSET BHELVES
| INTHST-A450  DOORHARDWARE 2 18Aug27 | 19-Aug27 { DOORMARDWARE | | |
| INFHST-A460  ACCESSORES 2 | 18-Aug-27 | 19-Aug-27 SSORIES | !
| INTHST-A470  ROUGHCLEAN 2 19Aug27  20-Aug27 | | T CLEAN| | T
| INTHST-A480 | CARPET 3 20-Aug27 | 24-Aug27
| INTHST-A490 | APPLIANCES 2 24-Aug27 | 25-Aug27 NCES
| INTHST-A500 | ZERODEFECT 5  25Aug27 | 31-Aug27 ZERQ DEFECT |
| INTHST-A510 | WINDOW COVERNGS 2 31-Aug27  01-Sep27 \WINDOW COVERINGS!
| INTHST-A520  MRRORS 2 31-Aug27 O1Sep27 | | T T T T T i ors. | .
| INTHST-A530  FINAL CLEAN 3 | 01-Sep27  07-Sep-27 L CLEAN |
| INT-HST-A-540 | PUNCH 5 | 07-Sep-27 |13-Sep-27 -1 PUNCH: ! !
ZONE 'B' HOIST & TRASH CHUTE UNIT INTERIORS 19-Jul-27 12-0d¢27, ZONE ' HOIST & TRASH CHUTE UNIT
INFHST-B-100  ELECROUGH-N 2 19-0ul27  20-Jul27 ECROUGHN | ‘
| INTHSTB-110  MECHROUGH-N 2 9uule7  20auk27 | 0 | fcHROWSRN |+ [T |
| INTHST-B-120 | FIRE SPRNKLERROUGH-N 2 19uk27  20-Jul27 ESPRINK ERROUGH—IN 3
| INTHSTB-130 | PLUMBING ROUGH-N 2 19uk27  20-Jul27 UMBINQR UGHHN| | |
| INT-HST-B-140 | INSULATE SHOWERWALLS 1 20-Juk27  20-Jul27 >ULATES} WERWALj.Ls
| INT-HSTB-150  DRYWALL & TAPE SHOWERWALLS 2 21uk27  22-duk27 WVAI:LL'&} PE SHQWERWALL$
| INT-HSTB-160 | SETSHOWERS 2 229ul27  23ul27 | | gTSHOWERS | [ |0
| INTHSTB-170  MEPFROUGH-ININSPECTIONS 1 23Juk27  23-Jul27 (OLGHNNSPEGTIONS
| INTHSTB-180 | FIRE CAULK 1 23Juk27  23-Jul27 |
| INT-HSTB-190  FRAMING INSPECTION 1 26-uk27  26-Jul27 ?AMING N PECTIO\J%
| INT-HST-B-200 | RESILIENT CHANNEL 2 27-uk27  28-Jul27 ESILIEI\iT HANNEL|
| INTHST-B210 | INSULATION 2 28yul27  20ul27 | | S U Myisaioy |
| INT-HSTB-220  STOCKDRYWALL 1 290uk27  29-Jul27 TOCK ORYWALL | |
| INTHST-B230 | 1STLAYERDRYWALL 3 290ul27  02-Aug-27 1STLA\*E: DRWVALL%
| INT-HST-B-240 | FRAME SOFFITS 3 | 02-Aug27  04-Aug-27 FRAMEISQFFTS |+ [ 1
| INTHST-B250 A MEPFROUGHIN @ SOFFITS (IF NEEDED) 2 04-Aug27  05-Aug27 MEPFRO GH-N @|SOFFITS (IFNEEDED)
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The Perle (Draft)

NTP: 18-Aug-25 TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Activity D Activity Name OD. |Sart Finish PIT N[ D] JJF|[M|[A|[M[J] JJ]A[S|[O|[N[DJJ][F|[M[A[M|[J] JJA[SJO[N]D]J J] M YHE
I WrSTE5% TOLAERDRALE SOFTS T |l:HHI:HH:HH:HI:l|||:||||:|||||:||||:||||:|||||:||||:|HI:I I:IH HHI:I|||:||||:IHI:IHH:HH:IH|‘I LILILﬂ'LL\"ILLIFiIYuLI_LI_ISlLIOLH HHHHHHHHH
| INTHST-B-270 | TAPE,MUD, SAND 10 09-Aug-27  20-Aug-27 ‘ SAND 3
| INTHST-B-280  PREP COAT/PVA/TEXTURE 3 20-Aug27 | 24-Aug27 AT /PVAI TEXTURE
| INTHST-B-290  PAINTWALLS &CEILINGS 3 24-Aug27 | 26-Aug27 TWALLS § GEILINGS :
| INTHST-B-300 | PLUMBING TRM 3 27-Aug27 | 31-Aug-27 M
| INTHSTB310  FIRE SPRNKERTRM 3 27-Aug27  31-Aug27 | | U o - R’fR’,M T A
| INTHST-B-320  LOWVOLTTRM 3 27-Aug27  31-Aug27 V.
| INTHST-B-330  HARDFLOORSURFACES 3 27-Aug27 | 31-Aug-27 SURFACES
| INTHST-B-340 ELECTRM 3 27-Aug27 | 31-Aug27 b 3
| INTHST-B-350 MECHTRM 3 27-Aug27 | 31-Aug-27
| INTHST-B-360 | DOORS 3 3Aug2r  02Sep27 | | - SRR R R
| INTHST-B-370 | CABINETS 3 31-Aug27  02-Sep27
| INTHST-B-380  BASE & CASE 3 07-Sep27  09-Sep-27 e
| INTHST-B-390  COUNTERTOPTEMPLATES 1 07-Sep-27  07-Sep-27 PTEMPLATE 3
| INTHST-B400  COUNTERTOPS 2 08Sep27 | 09-Sep-27 PS |
| INTHST-B410 | CLOSETSHELVES 3 10Sep27 | 14Sep27 | | . LT - Eves. |1 A
| INTHST-B420  SETTOLETS 3 10Sep27 | 14-Sep27 S
| INTHST-B430 | LAVS&FAUCETS 3 10-Sep27 | 14-Sep-27 CETS |
| INTHST-B-440  PAINTMILLWORK & CLOSET SHELVES 3 158ep27 | 17-Sep27 WORK & CLPSET SHELVES
| INTHST-B450  DOORHARDWARE 2 17-Sep27 | 20-Sep27 RDWARE 1
| INTHST-B460  ACCESSORES 2 17Sep27 | 20Sep27 | | . Ui - RES [T T
| INTHST-B470  ROUGHCLEAN 2 20Sep27 | 21-Sep27 [EAN
| INTHST-B480 | CARPET 3 21Sep27 | 23-Sep-27 [pARPET|
| INTHST-B490  APPLIANCES 2 23Sep27  24-Sep-27 | PPLIANCES :
| INTHST-B-500  ZERODEFECT 5 | 24-Sep-27 | 30-Sep-27 | zERO DEEFECT |
| INFHST-B-510 | WINDOW COVERINGS 2 30Sep27 | 01-0ct27 | U Ol G winpo NCOVERNGS! T
| INTHST-B-520  MIRRORS 2 30-Sep27 | 01-Oct27 s |
| INTHST-B-530 | FINAL CLEAN 3 01-Oct27  05-Oct27 FINAL GLEAN
| INTHSTB540  PUNCH 5 | 050ct27 | 12-Oct27 ! . 0 PUNGCH: !
GARAGE FINISHES 160  30-Nov-26  23-Jul-27 ‘ = 23u127, GARAGE FINSHES
130 — 08:-Jun-2§7, PIFNISHEE | | | :
| NFP1-100  MEPSROUGHN 30 | 30-Nov26  13-Jan-27 =] MEPYR UGH N \ \ P
| NTP1-110 INSULATION, SOFFITS, DRYWALL 30 | 14-Jan-27  26-Feb27 B )| INSULATION, SOFFFFS DRYWAL L
| NTP1-120 TAPE, TEXTURE, PAINT 30 | 22-Feb27  02-Apr27 ) 7APE, TEXTURE, PANT | |
| INTP1-130 GARAGE CLEAN & WASHOUT 10 | 05-Apr27 | 16-Apr-27 R 0] GARAGECLEAN&WASHOUT || ¢ | @ @ [ &+
| INT-P1-140 INTERIOR FINISHES 30 19-Apr27  O1-un27 | ¢ 0 e T INTERORFNISHES || N
| NT-P1-150 STRIPING, PARKING BLOCKS, SIGNAGE, ETC. 5 19-Apr-27  23-Apr-27 _§I ?IFS’ING, F;’ARKIN:G BLOCKS, S|GNAGE, EETC.
| INT-P1-160 FINAL CLEAN 5 | 02-Jun-27  08-Jun-27 ‘ W
130 | 14-Jan-27 -Ju|}27,P2 FINISHES] |
| INFP2-100  MEPSROUGHN 30 | 14-Jan27 | 26-Feb-27 s
| INTP2-110 | INSULATION, SOFFITS, DRYWALL 30 | 01-Mar27 | 09-Apr27 7F&WKL*L 7777777777777777777777777777777777777777777777777
| INTP2120 | TAPE, TEXTURE,PANT 30 05-Apr27 | 14-May-27 PAINT ‘
| NT-P2-130 GARAGE CLEAN & WASHOUT 10 17-May27  01-Jun27 EAN & WASHOUT
| NT-P2140 INTERIOR FINISHES 30 | 02-Jun-27 | 16-Jul-27 _RI(:.')RFINI‘>HES:
| NT-P2-150 STRIPING, PARKING BLOCKS, SIGNAGE, ETC. 5 | 02-Jun-27  08-Jun-27 , PARKING BLOCKS, SGNAGE ETC.
| INTP2-160 FINAL CLEAN 19-Jul-27 | 23-Jul-27 W— CLEN\ 777777777777777777777777777777777777777777777777
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The Perle (Draft)

NTP: 18-Aug-25

TCO: 03-Dec-27

CofO: 01-Feb-28

Run Date: 01-Jul-25

Actvity D Actvity Name OD. | St Finish PI N[ D] JJF|[M|[A[M] J] JJA[S|O|[N[DJJ][F|[MJA[M|[J] JJA[SJO[NJD] J]F][M] YHE
e e i ||||1£|3-|A|u|g!2|7|,lorl\llslELSE}LLIJILII_IICIMPLIOI\/IEII\/EILIL'II'SH“IH“
COURTYARD IMPROVEMENTS 111 08Mar27  16-Aug-27 ] —— A G-D7, COU }ARDll\f/lPFeoVEMENTs |
CYAMP-100 SCAFFOLDREMOVED 1 08-Mar27  08-Mar27 T SCAFFOLDREMOVED B N
CYIMP-110  TOWERCRANE REMOVED 1 22Mar27 | 22Mar27 ﬂ ‘TOWERCRANE REMOVED| |
CYIMP-120 FRPS.DECK POURBACK 5 23Mar27 20Mar27 | [ 0 00 L e e AR I IR R
CYIMP-130 SCRAP OUT & WASH DECK 5 | 30-Mar27 | 05-Apr27 ! ! ! ! ! ! !

CYAMP-140 HOTRUBBER 10 06-Apr27  19-Apr27 3

CYAMP-150 HOT RUBBERTESTING 5 | 20-Apr27  26-Apr-27 : L : | = 3

CYIMP-160  DRAINMAT & PROTECTIONBOARD 5 | 27-Apr27  03-May27

CYIMP-170 CONCRETE PLANTERS 20 04May27 O02dun27 | 0 0 Lo e e NERS L
CY-IMP-180 GAS PIPING 5 1 03-Jun27 | 09-Jun-27 ! ! ! ! ! ! ! ! ‘ j 3 !

CYMP-190  LANDSCAPING 20 03-Jun-27 | 01-Jul27 | T :

CYIMP-200 ELECROUGH 5 | 03-un27  09-Jun-27 S R K | ELECROUGH |

CYIMP210 PEDESTAL PAVERS 15 10un27  O1-Jul27 o b PepesTal

CYAMP-220 FIXTURES & ACCESSORES 15 06-Jul27  26-Jul27 o g )’Féliésmr"mf ””” o
CY-IMP-230 MEPF TRIM 10 | 27-Juk27 | 09-Aug-27 ! ! ! ! ! ! ! ! ! ! ! ! !

CYMP240  COURTYARDPUNCH 5 10-Aug27 | 16-Aug-27 cH |

EAST SIDE IMPROVEMENTS 111 08-Mar27 | 16-Aug27 ! ! ! ! ! ! ; ; ; ; ; 5IDE IMPROVEMENTS

EASTIMP-100 | SCAFFOLDREMOVED 1 08Mar27 | 08Mar27 . o | LY scarFooremovep | | | I

EASTIMP-110 | SIDEWALK 10 09Mar27 22Mar27 | | U g SIDEWALK AR I R I I
EAST-IMP-120 | LANDSCAPING 15 | 23-Mar27 | 12-Apr-27 ! ! ! ! ! ! LANDSCAPING 3 ! !

EASTIMP-130  MISCELLANEOUS FINISHES 15 13-Apr27  03-May-27 MISCELLANEOUS|FINISHES!

EASTIMP-140 | LIGHTING 10 04-May-27  17-May-27 A T T (R | == _L._I_G_I:I:F[N_G_ B Mt

EASTIMP-150 | PUNCH 5 10-Aug27 | 16-Aug-27 A N I R R iUV’ | I N A R

NORTH SIDE IMPROVEMENTS 213 050ct26  16-Aug-27 P ————16Aug-27, NORTH SIDE IMPROVEMENTS
NORTH-HMP-100 | CURB & GUTTER 5 | 05-Oct26 | 09-Oct26 et cuRB&‘GUTrER ! ! ! ! ! ! ! ! ! ! ! ! ! !

NORTH-IMP-110 | SIDEWALK 10 13-Oct26  26-Oct26 _s_|p_|§\_/\_//_x_|__r§ ___________ 0N

NORTHIMP-120 | NE 12THSTAC REPAIR& STRIPING 10 | 27-0ct26  09-Nov-26 3 ] _I\JE_1_2_T1-|_S_T_/_A_;;E§E_}?_‘F__§ _s_TE{_leyyg; ______________ 1|

NORTH-IMP-130  SCAFFLOD REMOVED 1 17Mar27  17-Mar-27 [ B SCAFF‘L.ODHJEMOVED

NORTH-MP-140  TRAFFIC COATING 15 18Mar27  O7-Apr27 | . . b B ﬁﬁféﬁ;i:ﬁ&fé’d/&ﬁr\]é N
NORTH-IMP-150 | CONCRETE HALF WALL 10 | 08-Apr27  21-Apr27 t - GONQRETE HALFWALLL |

NORTH{MP-160  GAS PIPING TO BBQs 10 | 22-Apr27  05-May-27 Qs

NORTH-IMP-170 | BBQ INSTALLATIONS (QTY 10) 10 | 06-May-27 | 19-May-27 10NS (QTY{10) |

NORTH-IMP-180 ' LANDSCAPING 15 | 20-May-27  11-Jun-27 it >|N3 ‘

NORTHIMP-190 | LIGHTING 5 20May-27 26May27 | | L 0 egiucHTING | e
NORTH-IMP-200 | PUNCH 5 | 10-Aug27 | 16-Aug-27 | ! [=+PUNCH | | | b

WEST SIDE IMPROVEMENTS 208 13-0ck26  16-Aug27 | e —— 6-Aug-p7, WEST|SIDE MPRQVEMENTS

WESTMP-100 ' CURB & GUTTER 5 130ct26  19-Oct26 EECURB&GUTI'ER o ] : L

WESTMP-110 | SIDEWALK 10 | 20-Oct26  02-Nov-26 fh spEWALK [ | | 3

WESTAMP-120 | NE 106 THPLACEACREPAIR& STRIPING 10 10Nov26 | 23Nov26 | © | . L L '>|:|_NE106THF ; AIR&STIF’ING _________________ e
WESTMP-130 | SCAFFLOD REMOVED 1 23Mar27  23-Mar27 3

WESTMP-140 | TRAFFIC COATING 15 | 08-Apr27  28-Apr-27 g | ;

WESTMP-150  CONCRETE HALF WALL 10 | 29-Apr27  12-May-27 ”EE[ ALFWALL

WESTMP-160  LANDSCAPING 15 | 07-Jun-27  28-Jun-27 A g s D\ DSCAPING

WESTMP-170 | LIGHTING 5 07-un27  M-un27 | L 443 ””””””””””””””””””””””””””””””””””””
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The Perle (Draft)

NTP: 18-Aug-25 TCO: 03-Dec-27 CofO: 01-Feb-28

Run Date: 01-Jul-25

Actvity D Actvity Name OD. |Star Finish P[ N[ D[ J|F[M|[A[M]J[J|[A[S|JO[N]|D M]A[M]| J] JJA[S|[O[N[DJ[ J]F][M YHE
LT A T e T T HHJHHIHHHHHIHHJHHIllllll LTI HHHHHHHHH

WESTIMP-180 | PUNCH 5 10-Aug27 16-Aug27 | & . . . . . T : : :
SOUTH SIDE IMPROVEMENTS 127  11Feb27  16-Aug27 b7, SOUT-ISIDE IMPRDVEMENTS
SOUTHHMP-100 | SCAFFOLD REMOVED 1 11-Feb27  11-Feb-27 SCAFFOLDREMOVED dl 10 1
SOUTH-MP-110 | RETAINING WALLS 20 | 12Feb27 | 12-Mar27 RETANING WALLS |
SOUTHHMP-120 | DRIVEWAY 20 15Mar27 | 09-Apr27 | L . L L g D ﬁil\’/’E’\i\iA\’("f ””””””””””””””””””””””””””””””””””””””””””””
SOUTH-MP-130 | LANDSCAPING 20 12-Apr27  07-May-27 ) _L_/§l_\l_D_§_C_Ai_°_|l§l_G o
SOUTHIMP-140 | PUNCH 5 10-Aug27 | 16-Aug-27  eerUNCH |
PROJECT CLOSEOUT 11 16-Aug27 01Feb28 | — v 01 Feb 28 PROJECTCL(
CLSOUT100 ON&OFF SITE MPROVEMENTS COMPLETE 0 16-Aug-27 - ON& OFF SITE IMPROVEME SCOMPLETE |
CLSOUT-110 BUILDING EXTERIORS COMPLETE 0 26Aug27 | 1 0L L e BULD Né’éX’T’EF’zidFés"éd iiljléﬁé ”””””””””””
CLSOUT-120 ELEVATOR STATE INSPECTIONS 10 | 27-Aug27 | 13-Sep-27 ! +|::[ E EVATOR STATE INSP CTIONS
CLSOUT130 | BUILDING INTERIORS COMPLETE 0 19-Oct27 1 | BUIL ING INT FL’\SCOI:VIPLETE
CLSOUT-140  FINAL INSPECTIONS 20 | 20-0ct27 | 17-Nov-27 FINAL INSHECTIONS
CLSOUT-180 15 CALENDAR WEATHER DAYS 15 | 19-Nov-27 | 03-Dec27 15 CALENDAR WEATHER DAYS
CLSOUT-150 SUBSTANTIAL COMPLETION/TCO 0 03Dec27 | | 1L e éUéé ’N‘r’b&[’obM}iLET’bﬁfT’é’d’
CLSOUT160 OWNERPUNCH 60 | 04-Dec27 | 01-Feb28 OWNERPUNCH
CLSOUT170 | CERTIFICATE OF OCCUPANCY 0 01-Feb-28 » CERTIFICATE OF OCCUF
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The Perle Apartments
SRM Construction, Inc.
5/19/2025

Exhibit F - Project Documents

GMP BID SET DRAWINGS & SPECS

The Perle (Silver Cloud) Apartments Bid Set Drawings 3/19/2025
The Perle (Silver Cloud) Apartments Specification Manual 3/19/2025
The Perle (Silver Cloud) Apartments Door Hardware Specs 4/3/2025

ALTA/TOPO Survey 11/10/2022

GEOTECHNICAL
Geotechnical Engineering Report

ENVIORNMENTAL
Phase | Environmental Site Assessment
HAZMAT Abatement Report

ACOUSTICAL REPORTS

Architectural Acoustical Report
Mechanical System Noise Control Report
Environmental Noise Study

OTHER

Arborist Report

Exterior Signage Concept Plans
Smoke Control Conceptual Report
Smoke Control Plans

Smoke Control Submittal

10/22/2021

4/13/2020
3/17/2023

11/6/2022
1/4/2023
8/22/2024

12/27/2021
1/2/2025
12/1/2022
9/26/2024
6/13/2023
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EXHIBIT G

Insurance Conditions

1) Contractor's Insurance

a)

b)

Before commencing performance of any portion of the Work, Contractor shall obtain
insurance coverages of the types described in this Section with insurers licensed to
do business in the State where work is performed, have a minimum rating of A-
VII as evaluated by the most current A.M. Best Rating Guide.

Owner’s Group is defined as SRMPERLE, LLC. Before commencing performance of
any portion of the Work, Contractor shall furnish to each entity in Owner’s Group a
certificate or certificates of insurance on an ACORD form, or equivalent form,
reasonably acceptable to such entities executed in duplicate by the insurance
representatives, and evidencing the insurance coverages required to be obtained by
Contractor under this Section 1.

Contractor shall procure and maintain the following insurance coverages at Contractor’s
expense unless otherwise provided herein: 1) worker’s compensation and employer's
liability insurance; 2) commercial general liability insurance at Owner’s expense;
3) automobile liability insurance; 4) excess liability insurance at Owner’s expense; 5)
property insurance covering the personal property of Contractor; and 6) Pollution
Insurance at Owner’s expense.

1) Worker’s Compensation and Employer’s Liability Insurance

Contractor and the subcontractors are to provide, and bid the Work on the
Project including, this insurance with statutory coverage as required in the
State where work is performed in connection with the performance of the Work
(and including coverage under the U.S. Longshoremen's and Harborworker's
Act if applicable). The minimum limits required for the employer’s liability
insurance are to be as follows:

Bodily Injury by Accident $1,000,000 each accident
Bodily Injury by Disease $1,000,000 policy limit
Bodily Injury by Disease $1,000,000 each employee

i1)  Commercial General Liability Insurance

Such insurance shall be written on an occurrence basis and Insurance
Services Office (ISO) general liability form CG 00 01 or equivalent, name
the Owner and the Contractor as “named insureds”, name other entities in the
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Owner’s Group as an additional insured using ISO Forms CG2026 and
CG2027 or equivalent, and insure against liability for bodily injury and/or
property damage occurring in connection with the Work, in an amount not
less than $1,000,000 per occurrence and $2,000,000 aggregate, and
$2,000,000 completed operations aggregate. The Project Policy includes
Products and Completed Operations coverage extending six (6) years or the
Statute of Repose, whichever is shorter from Substantial Completion of the
Work, and contains an endorsement for waiving the cross-claims or cross suit
exclusion applying to Products and Completed Operations. The types of risks
covered by the Project Policy are listed completely in the actual insurance
policies, which are available for review by Contractor.

Such insurance shall include the following specific coverages:

(1) Premises and operations coverage with explosion, collapse and
underground exclusions deleted.

(2) Products and completed operations coverage, for a minimum of six
(6) years after Substantial Completion of the Work or to the statute of
limitations, whichever is less.

(3) Blanket contractual coverage, including written contracts, subject to the
policy terms and conditions.

(4) Personal injury coverage; and Broad form property damage coverage,
including completed operations.

(5) No exclusion or limitation for Assisted Living work, unless approved by
owner.

(6) Coverage shall include coverage of $5,000 per person, per occurrence for
medical expenses.

(7) A per location aggregate endorsement is to be included on an unlimited
basis for any policy that has multiple locations. A per policy limit may be
allowable if an umbrella in an amount acceptable to the Owner is
provided.

(8) Maximum deductible is $25,000 and applied on a per occurrence basis in
lieu of a per claim basis.

(9) Policy shall not contain an exclusion or sublimit for loss or damage caused
by assault and battery or firearms.
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iii)

vi)

(10) Policy shall not contain an exclusion for loss or damage caused by mold,
fungus, moisture, microbial contamination, or pathogenic organisms,
unless such insurance without the exclusions is unavailable at a reasonable
cost and the potential risk for loss or damage is minimal.

Automobile Liability Insurance

Such insurance shall cover all owned, leased, non-owned and hired or
borrowed vehicles used by Contractor and its employees or agents in
connection with the performance of the Work, and insure against liability
for bodily injury and death and/or property damage in an amount not less
than $1,000,000 combined single limit per occurrence and in the aggregate.

Excess Liability Insurance

Such excess or umbrella liability insurance shall be written on an occurrence
basis, in an amount not less than $20,000,000 per occurrence and in the
aggregate for bodily injury, property damage. Excess policy will follow the
General Liability primary form.

Insurance for Contractor's Personal Property

Contractor's equipment policy will insure Contractor's equipment and
personal property that is not covered by the Builder's All Risk policy
described below.

Pollution Insurance

Contractor’s Pollution Legal Liability (“CPL”) policy providing coverage for
bodily injury, property damage, or cleanup resulting from pollution
conditions including mold or other similar fungi arising out of or exacerbated by
the work with limits of not less than $3,000,000 per occurrence and $3,000,000
aggregate and shall have a deductible or self-insured retention of no more than
$100,000. PLL is required to cover pollution conditions that are existing or
emanating from the designated locations. Off-site third-party, BI/PD, cleanup,
and defense costs must be included in the limit and policy must be endorsed to
add on-site coverage and amended to provide coverage for the transportation
and disposal of waste, first and third-party diminution of property value, and
first-party business interruption. May be provided by an appropriately endorsed
EIL/PLL policy or by combination of ELL/PLL and Environmental Impairment
Liability policies. The CPL policy shall be maintained during the term of the
development of the Project and for a period of at least two (2) years after
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Substantial Completion of the Project, or for as long a period as is
commercially available, whichever is less.

2) Insurance required from Subcontractors

a) Contractor shall require each of its subcontractors and sub-subcontractors to maintain
insurance coverage similar to that required in this Section with reasonable limits, but not
less than the following:

1) Commercial general liability insurance for bodily injury or death and/or
property damage occurring with minimum limits of $1,000,000 per occurrence,
$2,000,000 general aggregate and $2,000,000 products and completed operations
coverage for a period of one (1) year following Substantial Completion of the Work;

i1) Automobile liability insurance with minimum limits of $1,000,000;
1i1) Workers’ compensation insurance with statutory coverage in the State

where work is performed and employer’s liability coverage with minimum limits of:

Bodily Injury by Accident ~ $1,000,000 each accident
Bodily Injury by Disease $1,000,000 policy limit
Bodily Injury by Disease $1,000,000 each employee.

1v) Pollution. If the Work involves providing any services involving asbestos,
lead paint, pollution or any other hazardous material, Asbestos Abatement/Removal
and/or Pollution Liability coverage as applicable is required.

3) Builders Risk Insurance

a) Owner shall at Owner’s expense obtain and maintain, during the course of the Work
but commencing only after the demolition of any existing structures, if required,
Builder's All Risk insurance for all Work on a full replacement cost basis, from an
insurance carrier and with limits for replacement cost, and sub limits for earthquake
and flood, and with notice requirements, all of which are subject to the reasonable
discretion of Owner’s Group, and which shall name Owner as named insured and
each entity in Owner’s Group as well as Contractor, Contractor's subcontractors and
their sub-subcontractors as additional named insureds. Such insurance shall include
coverage for Owner’s soft costs, loss of income and extra expenses, which costs shall be
claimed by Owner in the event of any loss.
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b) Owner and Contractor shall waive all rights against each other and their respective
subcontractors, sub-subcontractors, agents and employees, for damages caused by fire
or other perils to the extent covered by the property insurance obtained by either or any of
them or any other property insurance applicable to the Work.

c¢) Contractor shall pay the deductibles associated with the Builder’s Risk obtained by Owner
for the Project as described under Section 3 in an amount not to exceed $50,000, except
that Owner shall pay Builder’s Risk deductibles in the event of loss caused by events
beyond Contractor’s control.
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EXHIBIT H - QUALIFICATIONS AND EXCLUSIONS

The Perle Apartments

SRM Construction, Inc

8/1/2025

GMP

Exhibit H - Qualifications & Exclu

sions

Qualifications

The GMP Budget is based on the 3/19/2025 Bid Set from Studio Meng Strazzara.

Anticipated construction start is September 2nd 2025. Exact dated is TBD pending issuance
of NTP from the Owner.

Projectis based on a 27 month schedule. Saturdays, Sundays, Federal holidays and
Overtime Premiums are excluded from the schedule and budget unless required by
Contractor to recover schedule.

Schedule and budget does not include time or cost for delays caused by city inspection
availability in excess of posted inspection scheduling lead times or other impacts that are out
of Contractor's control.

Schedule and Budget assumes offsite civil/utility and street improvement work performed
during normal working hours, Monday - Friday 7am - 5pm. OT Premiums for nigthtime and
weekend work excluded.

Project budget is based off SRM using the existing project site and adjacent sidewalk on 106th
Place Lane as material delivery/staging, subcontractor storage, limited parking, lay down
area, equipment and delivery turn around.

Budget for abatement of existing building has been excluded. Current Hazardous Abatement
survey has not indictated any material needing abatement. Final testing to be conducted once
building is vacant prior to Hazmat Consultant issuing Good Faith Survey.

Budget for one UST is included as noted in geotech report.

Site security is assumed as motion sensor cameras with 24/7 montioring for 24 months with
an allowance for manned securtiy guard for the last (3) months of the project.

Concrete pumping planned off of NE 12th and (1) placing boom is included

Budget includes concrete stairs from P2 - Level 3 in lieu of metal pan stairs.

Mechanical system budget based on LG multi-zone split system package. Budget assumes
refrigerant volume calcs will not require mechancically ventilated shafts to service pathway
from roof top and garage level condensers to unit fan coils/heads. Budget assumes currently
designed electrical loads will accommodate the revised system.

SRM Construction assumes PSE to deliver temporary power to site by November 2025 per
Temp Power Application submitted in April 2025. Temp generators and fuel are excluded for
tower crane, material hoists and general construction activities after November 2025.

Light fixture package to be a performance spec to the BOD luminaire schedule per note #2 on
E1.50.

Fiber optic and Data cabling from MPOE/MDF/IDF's excluded from GMP budget and assumed
to be provided by owners TV/DATA/Phone and managed WIFI vendors.

GMP includes cut/cap of sewer, storm and water lines at the property line per Civil Drawings.

Offsite restoration per Civil Drawings only. Any additional G&O and pavement restoration not
identified on the Civil Drawings is not included in GMP Budget
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PSE support scope includes excavation, trenching and backfill only for new PSE
infrastructure. Suppy and install of new vaults and conduit is excluded and assumed to be by
PSE.

Exclusions

Cost escalation resulting from a delayed construction start with cause of delay due to no fault
of contractor.

GMP excludes cost for bonding SRM Construction, Inc and any of its subcontractors or any
portion of the GMP work.

Temporary sound structures during construction activities.

Utility connection and capacity fees are excluded from GMP and included in Owner Soft Cost
budget

Structural Special Inspections are excluded from GMP and included in Owner Soft Cost
budget

Geotechnical soils inspections/testing are excluded from GMP and included in Owner Soft
Cost budget.

City of Bellevue and Dept of Ecology CESCL insections, discharge monitoring reports, PH and
Turbidity monitoring are excluded from GMP and included in Owner Soft Cost budget.

Street Use & Public ROW Permits are excluded from GMP and included in Owner Soft Cost
budget

Excludes WSST

Excludes third party building commissioning

GMP budget excludes a budget for an active dewatering system for ground water
management. Site dewatering included as pumps, hose and labor for discharge of
construction stormwater only.

Fire booster pump excluded.
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