
SRM CONSTRUCTION, INC
NOVELLE  SAN JOSE

EXTERIOR ACTIVITIES

Tuesday 10/01/2024

SHORT INTERVAL SCHEDULE
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WORK MUST BE COMPLETE BY

WEATHER DELAY

MEETING HELD IN THE CONSTRUCTION OFFICE 

LOCATED @ 3355 ALMADEN EXPRESSWAY S.J C.A

LEGEND:

WORK THAT HAS BEEN COMPLETED

WORK THAT IS TO BE PERFORMED

WORK THAT IS BEHIND SCHEDULE

SCHEDULED CONCRETE POUR

COORDINATION MEETINGS HELD EVERY MONDAY 

@ 10:00AM

ATTENDANCE IS MANDATORY FOR THOSE 

WHO APPEAR ANYWHERE ON THIS 

SCHEDULE. 

                                    SCHEDULE COVERAGE & DESCRIPTION

PAGE #2

PAGES #1 Exterior Envelope (Zones A-B-C-D)

Porte Cochere & Courtyard & Sidewalk Landscaping

SCHEDULED DELIVERY

SCHEDULED INSPECTION

Long Lead Items

Off-Site Improv., Side Walk and Gutter Framing, Fire Hydrant, Pour Curb PAGE #3

PAGE #4-5



SRM CONSTRUCTION, INC

EXTERIOR ACTIVITIES 
SHORT INTERVAL SCHEDULE 

PREPARED BY: John Perino

Tuesday, October 1, 2024 Last Week This Week 2nd WEEK 3rd WEEK

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

DESCRIPTION 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10

1

2

3 Finish metal Cap \ \ Reaco

4 Handrails 2nd Floor D \ \ \ SkyLine

5 Finish Electrical Trim \ \ JMB

6 Store front glass install Lighthouse

7

8 Complete all metal Cap \ \ Reacco

9 Handrails D \ \ \ Skyline

10 Finish Electrical Trim \ \ JMB

11 Install missing Glass Lighthouse

12

13 Furing for sidng Cleaners

14 Complete Siding \ \ Kenyon

15 Caulk and Mask \ \ \ Dimetrius

16 Paint Exterior \ \ \ Dimetrius

17 Inspection of finished areas \ \ Cleaners

18 Scaffold Down \ \ \ Kenyon

19 Siding inside of Balconies \ \ Skyline

20 Paint inisde of balconies \ \ Lighthouse

21 Handrails \ \ \ Lighthouse

22 Finish metal Cap \ \
23 Finish Electrical Trim \ \

24

25
Install all Glass 

\ \ \ Lighthouse

September October

Zone D Envelope

6th WEEK

ENVELOPE Zone A

4th WEEK 5th WEEK

Zone C Envelope

 Zone B Envelope
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SRM CONSTRUCTION, INC

EXTERIOR ACTIVITIES 
SHORT INTERVAL SCHEDULE 

PREPARED BY: John Perino

Tuesday, October 1, 2024 Last Week This Week 2nd WEEK 3rd WEEK

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

DESCRIPTION 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10

September October

6th WEEK4th WEEK 5th WEEK

26

27 ADCO

28 Set Scaffolding For Porte Cache C ADCO

29 Electrical for lights C JMB

30 Inspection C \ Inspection

31 Stucco Stop Metal \ \ Kenyon

32 Complete metal framing @ soffit \ \ \ ADCO

33 Densglass \ \ \ ADCO

34 Tyvek metal flashing \ \ Reaco

35 Tyvek  wrap \ \ Kenyon

36 Lath \ \ Kenyon

37 Inspection \ Inspection

38 Scratch \ \ Kenyon

39
Brown \ \ Kenyon

40 Stone \ \ \ \ \ Greystone 

41 Courtyard landscaping
42 Courtyard Layout C DeSilva Gates

43 Stake for Concrete Bench footings C Techon

44 Sub Grade for Almaden Sidewalk \ \ \ \ \ \ DeSilva Gates

45 Compaction Testing C \ \ Atlas

46 Form Almaden Side Walks \ \ Techon

47 Irrigation Sleeves \ \ Parkwest

48 Electrical Sleeves \ \ JMB

49  Courtyard Benches Forms/Trellis \ \ Techon

50 Compaction Testing \ Atlas

51 Pour Benches \ JMB

52 Install large tress \ Park West

53 Courtyard Flatwork staking \ \ Techcon

54 Courtyard Flatwork Forms \ \ \ \ \ \ \ City of San Jose

55 Irrigation Sleeves at zone D \ \ \ \ Techcon

Courtyard and Sidewalk Landscaping

Porte Cache 
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SRM CONSTRUCTION, INC

EXTERIOR ACTIVITIES 
SHORT INTERVAL SCHEDULE 

PREPARED BY: John Perino

Tuesday, October 1, 2024 Last Week This Week 2nd WEEK 3rd WEEK

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

DESCRIPTION 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10

September October

6th WEEK4th WEEK 5th WEEK

56 Electrical Sleeves Dig footings for Bollards \ \ Techcon

57 Form NewBerry Sidwalk \ \ \ \ Stone Image

58 Inspect forms ADA Grading \ City of SJ

59
Pour Side walk and Footings \ \ \ Park West

60
Electrical Underground \ \ \ JMB

61
Irrigation \ \ \ Parkwest

62
Pour Footings \ \ \ \ Techon

63
Fire Pit and Water feature \ \ \

64
Trellis \ \ \ \ \ Berger

65
Rocks and decorative features \ \ \ Parkwest

66
Base Rock for Synthetic Turf \ \ \ \ Parkwest

67

3
Stake for saw cut C RJA

Set up Traffic Control \ \ DeSilva Gates

4 Sub Grade and base \ \ DeSilva Gates

5
Demo Curb and Gutter \ \ DeSilva Gates

6
Remove Bus stop Egress to Island \ \

7

8
Frame for curb \ \ Techon

9
Frame Gutter \ \ Techon

12

13
Hydrant riser \ \ West Valley

14
Hydrant Install \ \ West Valley

15

16

17
Rock Curb, Bus Stop and Gutter \ \ DeSilva Gates

19 Pour Curb, Bus Stop and Gutter \ \ Techon

20
Rock Sidewalk \ \ Techon

21
Inspect Side Walk \ County of Santa Clara

22
Pour Sidewalk Egress to Island \ \ Techon

23

24

25

68

69

70

71

 Side Walk and Gutter Framing

Fire Hydrant Install

Pour Curb and Gutter

Offsite improvements
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SRM CONSTRUCTION, INC

EXTERIOR ACTIVITIES 
SHORT INTERVAL SCHEDULE 

PREPARED BY: John Perino

Tuesday, October 1, 2024 Last Week This Week 2nd WEEK 3rd WEEK

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

DESCRIPTION 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10

September October

6th WEEK4th WEEK 5th WEEK

72

73

74

75

76
Overhead Roll up Door  11-1-2024 \ NorCal Overhead Door

77
Smoke Curtain  10-1-24 JD Fire Stop

78
Elevator  5-13--2024 start C Otis

79
Cabinet Del  4th floor zone C/D, 3rd floor \ \ \ \ Bellmont Cabinets

80
Switch Gear Bus Duct Feb Pad Jan 3rd

JMB /Hudson

110
Siesmic Joint Interior trim \ \ \ JD Firestop

81
Address Sign C Coorperate Signs

82

83

84

Long Lead Items
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