
SRM Construction, Inc.
111 North Post Suite 200
Spokane, Washington 99201-4911
Phone: (509)-455-5477 
Fax: 509-838-0933

Project:  - CP-SRM San Jose
3315 Almaden Expressway
San Jose, California 95118

WEEKLY FOREMAN 6-WEEK LOOK AHEAD Agenda
MEETING DATE: 05/28/2024 MEETING TIME: 10:00 AM  -  11:00 AM Pacific Time (US & Canada)

MEETING LOCATION: 3355 Almaden Expressway, San Jose, CA 95118   

OVERVIEW:
This meeting is to discuss construction activities and schedule for all subcontractors and to discuss our 6-Week Look Ahead. This meeting will be held
at the SRM trailer next to the site every Monday at 10am. We need all foreman onsite at a minimum. A Zoom meeting invite is being sent out for those
who can't make it in person.
 
Attached is the last updated 6-Week Look Ahead, the cover page for the schedule, and Parking Map for your reference. Please DO NOT park at
Denny's - park at the parking lot off Newberry Drive.

ATTACHMENTS:
INTERIOR SCHEDULE 2024.05.28.pdf   Copy of Novelle 6 Week schedule as of May 28th, 2024.pdf   3355 Almaden Expressway Parking.pdf  

ATTENDEES:

Name Company Phone Number Email 

Wayne Capers ADCO Drywall & Metal Framing Tel: (916) 291-7226 wcapers@adcodrywall.com

Ignacio Estrada ADCO Drywall & Metal Framing Tel: (916) 631-7010 iestrada@adcodrywall.com

Juan Estrada ADCO Drywall & Metal Framing Tel:  jestrada@adcodrywall.com

Fernando Orozco ADCO Drywall & Metal Framing Tel:  forozco@adcodrywall.com

James Adams American Firestop Solutions, Inc. Tel: (510) 209-7089 james@firestop.us

Jimmy Adams American Firestop Solutions, Inc. Tel:  jimmy@firestop.us

Carmen Barney American Firestop Solutions, Inc. Tel: (916) 825-3582 carmen@firestop.us

Ernie Ahumada AUS Decking, Inc. Tel:  ernie@ausdecking.com

Jared Chittenden AUS Decking, Inc. Tel: (916) 373-5320 estimating@ausdecking.com

Christinialynne Redding AUS Decking, Inc. Tel: (916) 373-5320 submittals@ausdecking.com

Matt Rugg AUS Decking, Inc. Tel:  matt@ausfloors.com

Chantai Sircy AUS Decking, Inc. Tel: (916) 373-5320 chantai@ausfloors.com

Lara Assadi Automatic Fire Sprinklers, Inc. Tel: (714) 841-2066 ext. 108 lara@afsfire.com

Chris Delany Automatic Fire Sprinklers, Inc. Tel: (714) 841-2066 chris@afsfire.com

Ken DeLisle Automatic Fire Sprinklers, Inc. Tel: (714) 841-2066 ext. 401 ken@afsfire.com

Joel Frame Automatic Fire Sprinklers, Inc. Tel: (714) 841-2066 ext. 409 joel@afsfire.com

Craig Spicer Automatic Fire Sprinklers, Inc. Tel: (714) 841-2066 ext. 410 craig@afsfire.com

Mike Summers Automatic Fire Sprinklers, Inc. Tel: (714) 841-2066 ext. 103 mike@afsfire.com

Ricardo Ubaldo Automatic Fire Sprinklers, Inc. Tel:  ricardo.ubaldo@afsfield.com

Veronica Wells Automatic Fire Sprinklers, Inc. Tel: (714) 841-2066 afsvan@afsfire.com

Greg Banks Banks Communications Corp Tel: (925) 787-7615 greg@bankscc.com
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Name Company Phone Number Email 

Austin Cripps Banks Communications Corp Tel: (925) 787-7615 austin@bankscc.com

Carlos Barrios Berger Steel Corp. Tel:  carlos@bergersteel.com

Cody Berger Berger Steel Corp. Tel:  cody@bergersteel.com

Jason Berger Berger Steel Corp. Tel:  jason@bergersteel.com

Mario Alanis CJS Plumbing Inc. Tel: (408) 630-1345 mario@cjsplumbing.com

Ryan Matsuo CJS Plumbing Inc. Tel: (916) 296-7689 ryan@cjsplumbing.com

Raul Mendoza CJS Plumbing Inc. Tel: (209) 751-9386 ramendoza2324@ymail.com

Jared Overmier CJS Plumbing Inc. Tel:  overmierjared@yahoo.com

Abel Valencia CJS Plumbing Inc. Tel: (209) 649-7015 abelvalencia17@yahoo.com

Matt Gates DeSilva Gates Construction Tel:  mrgates@desilvagates.com

Carlos Gonzalez DeSilva Gates Construction Tel:  cagonzalez@desilvagates.com

Brent Loyles DeSilva Gates Construction Tel:  bloyles@desilvagates.com

Dimitrios Lignos Dimetrius Painting II, Inc. Tel: (408) 210-7853 dimitrios@dimpainting.com

Michael Stonehocker Greystone Plastering, Inc. Tel: (408) 298-5934 greystone_plastering@hotmail.com

Matt Larson Hudson Excavation Inc. Tel: (925) 666-8966 mlarsonhudson@gmail.com

Jareth Romero JSI (Subtier to Patterson Palm) Tel:  r.jareth@gmail.com

John Dedonatis Kenyon Plastering of Livermore,
Inc.

Tel:  jdedonatis@kenyonweb.com

Russ Lee Kenyon Plastering of Livermore,
Inc.

Tel:  rlee@kenyonweb.com

Laura Neal Kenyon Plastering of Livermore,
Inc.

Tel: (925) 371-8102 lneal@kenyonweb.com

Joe Ochoa Kenyon Plastering of Livermore,
Inc.

Tel:  jaochoa@kenyonweb.com

Antonio Alonzo Kodiak Roofing and
Waterproofing Co.

Tel:  aalonzo@kodiakroofing.com

Rebecca Limberger Kodiak Roofing and
Waterproofing Co.

Tel: (916) 253-1900 rlimberger@kodiakroofing.com

Albert Montanes Kodiak Roofing and
Waterproofing Co.

Tel: (916) 540-6072 amontantes@kodiakroofing.com

Lupe Villalpando Kodiak Roofing and
Waterproofing Co.

Tel: (916) 409-3348 lvillalpando@kodiakroofing.com

Erick Ayala Lighthouse Windows, Inc Tel:  erick@lighthouse-windows.com

Guy Mitchell Lighthouse Windows, Inc Tel:  guy@lighthouse-windows.com

Viktor Shevchenko Lighthouse Windows, Inc Tel:  viktor@lighthouse-windows.com

David Shinkorenko Lighthouse Windows, Inc Tel:  dave@lighthouse-windows.com
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Name Company Phone Number Email 

Jon Irving Mark Beamish Waterproofing Tel: (949) 572-1158 jon.irving@markbeamish.com

Josh Robertson Mark Beamish Waterproofing Tel:  josh.robertson@markbeamish.com

Jason Tobin Mark Beamish Waterproofing Tel:  jason.tobin@markbeamish.com

Jorge Arias McKimmey Electric Inc Tel: (775) 236-2191 jarias@jmbelectric.net

Robbie Atkinson McKimmey Electric Inc Tel: (775) 236-2191 robbiea@mckimmeyelectric.com

Hilfrin Lopez McKimmey Electric Inc Tel: (510) 684-2987 hilfrinl@jmbelectric.net

Cesar Marin McKimmey Electric Inc Tel: (775) 236-2191 cesarm@mckimmeyelectric.com

Rodney McKimmey McKimmey Electric Inc Tel:  rodney@jmbelectric.net

Kele T McKimmey Electric Inc Tel:  kelet@mckimmeyelectric.com

Rick Jackson Mid Valley Alarm Tel: (559) 323-5056 rickmva@comcast.net

Daniel Barrera Park West Landscape
Construction

Tel:  dbarrera@parkwestinc.com

Luis Ramirez Park West Landscape
Construction

Tel: (925) 361-4900 lramirez@parkwestinc.com

Russell Robles Park West Landscape
Construction

Tel: (925) 361-4884 rrobles@parkwestinc.com

Drew Annas Partition Specialties, Inc Tel: (510) 266-8258 dannas@psi3g.com

Ken Dellinger Partition Specialties, Inc Tel: (510) 266-8250 kdellinger@psi3g.com

Uziel Aguilar Reaco Heating & Air
Conditioning, Inc.

Tel: (408) 578-6145 uziel@reaco.net

David Estrada Reaco Heating & Air
Conditioning, Inc.

Tel:  david@reaco.net

Beto Hernandez Reaco Heating & Air
Conditioning, Inc.

Tel:  beto@reaco.net

Ben Ponce Reaco Heating & Air
Conditioning, Inc.

Tel: (408) 578-6145 ben@reaco.net

Steve Rea Reaco Heating & Air
Conditioning, Inc.

Tel: (408) 578-6145 steve@reaco.net

Cooper Brown Richard Joseph Construction Tel:  cbrown@rjcnst.com

Lilah Dominguez Richard Joseph Construction Tel:  ldominguez@rjcnst.com

Victor Loaiza Richard Joseph Construction Tel: (510) 963-6266 vloaiza@rjcnst.com

Alberto Sanchez Richard Joseph Construction Tel:  asanchez@rjcnst.com

Mike Vyhnal Sanco Pipelines, Inc. Tel: (408) 559-2772 mikev@sancopipelines.com

Billie Jo Horton Skyline Engineered Systems Tel: 360-654-6429 billiejo@skylinesystems.com

Jeff Kasner Skyline Engineered Systems Tel: (360) 654-3325 ext. 112 jeff@skylinesystems.com

Alberto Morales Skyline Engineered Systems Tel:  alberto@skylinesystems.com
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Name Company Phone Number Email 

Trevor Wilson Skyline Engineered Systems Tel: (360) 654-3325 ext. 108 trevor@skylinesystems.com

Eric Muravez Smart Safety Resources Tel: (661) 902-0333 eric@smartsafetyresources.com

Saul Ayala SRM Construction Tel:  saul@srmdevelopment.com

Kim Do SRM Construction Tel: 408-649-4231 kim@srmdevelopment.com

Peter Friis SRM Construction Tel:  peter@srmdevelopment.com

Brian Hutchison SRM Construction Tel: (509) 496-4209 bhutchison@srmdevelopment.com

Rudy Lopez SRM Construction Tel:  rudy@srmdevelopment.com

John Perino SRM Construction Tel: (408) 722-0093 john@srmdevelopment.com

Mary Bell Techcon Tel:  mbell@techconcorp.com

Frank Ramsdell Techcon Tel:  framsdell@techconcorp.com

Stuart Arnott Techcon Landscape Construction Tel: (408) 778-1350 sarnott@techconcorp.com

Jorge Quezada Techcon Landscape Construction Tel:  jquezada@techconcorp.com

Jorge Clavijo Tigre Firestop & Insulation Tel: (510) 955-9898 jclavijo@tigreconstruction.com

David Rodriguez Tigre Firestop & Insulation Tel:  jrodriguez@tigreconstruction.com

Junior Valverde Tigre Firestop & Insulation Tel: (510) 955-9898 jvalverde@tigreconstruction.com

Danny Garcia Tri-County Insulation Tel:  danny@tricountyinsulation.com

Steve Gieseke Tri-County Insulation Tel:  steve@tricountyinsulation.com

 
 
General

No Meeting Origin Title Assignment Due Date Priority Status 

1.1 1 Review Safety Items    Open

 Description:

• Personal protective equipment (PPE): PPE includes eye and face protectors, work shoes with slip-resistant soles, safety-toed
footwear, and gloves. Different materials offer different protection. For example, wool and cotton are fire resistant, while duck
fabric protects against cuts and bruising.

• Fire safety: Address common causes of fires on construction sites, and educate workers on what to do in case of a fire. Also,
cover how to use fire extinguishers and the importance of their accessibility.

• Fall protection
• Electrical safety
• Hazard communication and identification
• Lockout and tag-out procedures
• Construction safety training
• First aid
• Ladder safety
• Heavy machinery safety
• Welding safety
• Confined space safety
• Handling heavy objects
• Proper tool and equipment use
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General

No Meeting Origin Title Assignment Due Date Priority Status 

 Previous Meeting Minutes:
05/20/2024: 

• Toolbox safety meeting was held this morning on the topic of CPR - Choking
• No deliveries allowed from subs on weekends

o Deliveries only allowed on weekdays

• Friday is clean-up day
• Upcoming Monday (5/27) is a holiday (Memorial Day)

o Project site potentially closed depending on sub turnout
o Meeting(s) will be moved to Tuesday

 

Schedule

No Meeting Origin Title Assignment Due Date Priority Status 

2.1 1 6-Week Look Ahead    Open

 Description:
Review of upcoming scheduled items:

• See 6-Week Look Ahead Schedule and Meeting Minutes for reference

o Subs are to inform SRM of any discrepancies within 6-Week Look Ahead Schedule and/or Meeting Minutes immediately
after reviewing both

 Attachments:
Novelle 6 week schedule 7-31.pdf   
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Schedule

No Meeting Origin Title Assignment Due Date Priority Status 

 Previous Meeting Minutes:
05/20/2024: 

• Levels 2-4

o Electrical and plumbing complete
o Fire sprinkler inspection walk today
o Mid Valley and Banks Communications need to catch-up

▪ All units are ready for them
▪ Banks will be held responsible for patches regarding low voltage work

• Stack units on Monday (6/3) at Zone A, Level 3
• Level 4 corridors complete
• Level 2 corridors are being inspected today
• ADCO can do the walls at rooms 408, 308, and 208
• All Zones and Levels

o Elevators 2 & 3 are in production now

▪ Now is the time for JMB to do sleeves

• ADCO has experienced trade damage at Level 1

o Subs are not allowed to drive inside units with scissor lifts anymore to avoid damaging framing

• JMB will leave feeders on 4th floor

o Subs are to not step on it
o JMB is to roll-up feeders in corridors

• Level 4 mechanical equipment is up in hallways

 

Design Updates - ASI's and RFI's

No Meeting Origin Title Assignment Due Date Priority Status 

3.1 1 RFIs & ASIs    Open

 Description:
RFIs:
 
ASIs:

 Previous Meeting Minutes:
05/20/2024:  (None)  

Submittals

No Meeting Origin Title Assignment Due Date Priority Status 

4.1 1 Open Submittals & Lead Times    Open

 Description:
Open Submittals:
 
Closed Submittals/Lead Time:
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Submittals

No Meeting Origin Title Assignment Due Date Priority Status 

 Previous Meeting Minutes:
05/20/2024:  (None)  

New Business

No Meeting Origin Title Assignment Due Date Priority Status 

Old Business

No Meeting Origin Title Assignment Due Date Priority Status 
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SRM CONSTRUCTION, INC
NOVELLE  SAN JOSE

FRAMING ACTIVITIES

TUESDAY 4/2/2024

SHORT INTERVAL SCHEDULE

 =

 =

B  =

C  =

D  =

I  =

M  =

W  =

SCHEDULED DELIVERY

SCHEDULED INSPECTION

                                    SCHEDULE COVERAGE & DESCRIPTION

PAGE #3

PAGES #1-3 Exterior Envelope (Zones A-D)

Long Lead Items

WORK MUST BE COMPLETE BY

WEATHER DELAY

MEETING HELD IN THE CONSTRUCTION OFFICE 

LOCATED @ 3355 ALMADEN EXPRESSWAY S.J C.A

LEGEND:

WORK THAT HAS BEEN COMPLETED

WORK THAT IS TO BE PERFORMED

WORK THAT IS BEHIND SCHEDULE

SCHEDULED CONCRETE POUR

COORDINATION MEETINGS HELD EVERY MONDAY 

@ 10:00AM

ATTENDANCE IS MANDATORY FOR THOSE 

WHO APPEAR ANYWHERE ON THIS 

SCHEDULE. 

TUESDAY 5/28/2024

Exterior Envelope (Zones A-D)

Commercial Kitchen

PAGES #1-3

PAGE #3-4

Long Lead ItemsPAGE #4



SRM CONSTRUCTION, INC
FRAMING ACTIVITIES 

SHORT INTERVAL SCHEDULE 

PREPARED BY: John Perino

Tuesday, May 28, 2024 Last Week This Week 2nd WEEK 3rd WEEK

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

DESCRIPTION 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7

1

2

3 Dens Glass Soffitts ADCO

4 Tyvek to continue Kenyon

5 WRB Inspection W/City CITY OF SJ

6 Wire and & Drain Mat Kenyon

7 Stucco Stop/Weep Screed Kenyon

8 Sand Set up Kenyon

9 Hat Channel & Drip edge RJC

10 Lath Inspection 3rd Party BEE

11 Lath Inspection with City CITY OF SJ

12 Masking of Building Kenyon

13 Stucco  Scratch \ Kenyon

14 Stucco Brown \ \ \ B Kenyon

15 Stucco Finish \ \ \ \ \ \ Greystone 

16 Install exterior stone \ \ \ \ \ \ \ Kenyon

17 Clean and Prep \ \ Dimetrios

18 Caulk and Mask \ \ \ Dimetrios

19 Paint exterior \ \ \ \ Cleaners

20 Clean windows \ \ Kenyon

21 Scaffold Down \ \ Kenyon

22 Bolt on Balconies \ \ \ Skyline

23

24 Install 4th Windows Lighthouse

25 Firesprinkler in soffit locations AFS

26 Soffit insulation Tri County

27 City inspection soffit insulation CITY OF SJ

28 Check to make sure all items are ready to cover in soffit SRM

29 Fire sprinkler inspection 2nd floor CITY OF SJ

30 Dens Glass Soffitts ADCO

31 Tyvek to continue Kenyon

32 WRB Inspection W/City \ CITY OF SJ

33 Wire and & Drain Mat \ \ Kenyon

34 Stucco Stop/Weep Scred \ \ \ \ Kenyon

35 Sand Set up \ \ Kenyon

36 Hat Channel & Drip edge \ \ \ \ RJC

37 Lath Inspection 3rd Party \ Bee

38 Lath Inspection with City \ City of SJ

39 Stucco  Scratch \ \ \ Kenyon

May June

6th WEEK

ENVELOPE Zone A

4th WEEK

ENVELOPE ZONE B

5th WEEK

July
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SRM CONSTRUCTION, INC
FRAMING ACTIVITIES 

SHORT INTERVAL SCHEDULE 

PREPARED BY: John Perino

Tuesday, May 28, 2024 Last Week This Week 2nd WEEK 3rd WEEK

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

DESCRIPTION 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7

May June

6th WEEK4th WEEK 5th WEEK

July

40 Stucco Brown \ \ \ \ Kenyon

41 Stucco Finish \ \ \ \ Kenyon

42 Install exterior stone \ \ \ \ \ \ \ \ \ \ \ Greystone 

43 Clean and Prep \ \ \ Kenyon

44 Caulk and Mask \ \ Dimetrios

45 Paint exterior \ \ \ Dimetrios

46 Clean windows \ \ \ Cleaners

47 Scaffold Down Kenyon

48 Bolt on Balconies Skyline

49

50 Install Knock Box ADCO

51 Hot rubber inside 4th floor decks Kodiak

52 Install sliders and windows 4th floor Lighthouse

53 HVAC duct in soffit install Reaco

54 Install flashings on remaing windows Reaco

55 Any Remaining Ext. Penetrations walk w/Kenyon Kenyon

56 Firesprinkler in soffit locations AFS

57 Fire sprinkler inspection 2nd floor CITY OF SJ

58 Soffit insulation Tri County

59 City soffit insulation inspection 4th floor CITY OF SJ

60 Dens Glass Soffitts ADCO

61 Tyvek to continue Kenyon

62 WRB Inspection W/City CITY OF SJ

63 Wire and & Drain Mat \ \ \ \ \ Kenyon

64 Stucco Stop/Weep Scred \ \ \ Kenyon

65 Sand set up \ \ Kenyon

66 Hat Channel \ \ \ RJC

67 Lath Inspection 3rd Party \ Bee

68 Lath Inspection with City \ CITY OF SJ

69 Stucco  Scratch \ \ \ \ \ Kenyon

70 Stucco Brown \ \ \ \ Kenyon

71 Stucco Finish \ \ \ KENYON

Zone C Envelope
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SRM CONSTRUCTION, INC
FRAMING ACTIVITIES 

SHORT INTERVAL SCHEDULE 

PREPARED BY: John Perino

Tuesday, May 28, 2024 Last Week This Week 2nd WEEK 3rd WEEK

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

DESCRIPTION 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7

May June

6th WEEK4th WEEK 5th WEEK

July

72 Install exterior stone \ \ \ \ \ \ \ \ \ \ Greystone 

73 Clean and Prep \ \ KENYON

74 Caulk Dimetrios

75 Paint exterior Dimetrios

76 Clean windows Cleaners

77 Scaffold Down Kenyon

78 Bolt on Balconies Skyline

79

80 Install Knock Box SRM

81 Hot rubber inside 4th floor decks Kodiak

82 HVAS exhaust Framing Reaco

83 HVAC duct in soffit install Reaco

84 Install 4th Windows Lighthouse

85 Any Remaining Ext. Penetrations walk w/Kenyon Kenyon

86 Firesprinkler in soffit locations AFS

87 Fire sprinkler inspection Fire Sprinkler Inspection

88 Soffit insulation Tri County

89 City soffit insulation inspection CITY OF SJ

90 Dens Glass Soffitts ADCO

91 Tyvek to begin Kenyon

92 Install weep screed Kenyon

93 Close in balcony's on 4th floor \ \ \ \ Kenyon

94 Drip Edge \ \ RJC

95 WRB Inspection W/City \ CITY OF SJ

96 Wire and & Drain Mat \ \ \ \ Kenyon

97 Lath Inspection 3rd Party \ Bee

98 Lath Inspection with City \ CITY OF SJ

99 Stucco  Scratch \ \ \ \ Kenyon

100 Stucco Brown \ \ \ Kenyon

101 Stucco Finish \ \ \ \ Kenyon

102 Install exterior stone \ \ \ \ \ \ \ \ \ Greystone 

103 Clean and Prep Cleaners

104 Caulk Dimetrios

105 Paint exterior Dimetrios

106 Clean windows Cleaners

107 Scaffold Down Kenyon

108 Bolt on Balconies Skyline

109 Comercial Kitchen

110 Line Sets \ \ \ \ TI

111 Kitchen Hood \ \ \ \ \ \ \ \
112 Drywall back wall \ ADCO

113 Tape & Top \ \ \ \ \ \ ADCO

114 Install Refer Box \ \ \ \ TI

Comercial Kitchen

Zone D 
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SRM CONSTRUCTION, INC
FRAMING ACTIVITIES 

SHORT INTERVAL SCHEDULE 

PREPARED BY: John Perino

Tuesday, May 28, 2024 Last Week This Week 2nd WEEK 3rd WEEK

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

DESCRIPTION 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7

May June

6th WEEK4th WEEK 5th WEEK

July

115 Finish Framing \ \ ADCO

116 Electrical Rough \ \ JMB

117 Plumbing Rough \ \ CJS

118 HVAC for Kitchen \ \ \ REACO

119 Fire Sprinkler \ \ \ \ AFS

120 Low Volt Mid Valley

121 Backing ADCO

122 Inspection City of San Jose

123 Insulation Tri Valley

124 Inspection City of San Jose

125 Drywall  ADCO

126 Inspection City of San Jose

127 Tape top ADCO

128 Install Floor Sinks CJS

129 Tile SCS Flooring

130 FRP

131 Install Counters TI

132 Install Appliances TI

133 T Bar

134 Lighting & Switcvhes JMB

135 Finish Plumbing CJS

136 Long Lead Items

137 Overhead Roll up Door  12-10-2024 Nor-Cal

138 Smoke Curtain  8-1-24 JD Fire Stop

139 Elevator  513--2024 \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ Otis

140 Cabinet Del  August/September 2024 Bellmont Cabinets

141 Switch Gear Bus Duct Feb Pad  /March 2024 JMB /Hudson

142 Gypcrete Start March 2024 C AUS

143 Bus Stop & Street Improvemnets  End Of June Begin of July

Long Lead Items
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PREPARED BY: RUDY LOPEZ MAY JUNE JULY
Tuesday, May 28, 2024 LAST WEEK 1rst WEEK 2nd WEEK 3rd WEEK 4th WEEK 5th WEEK 6th WEEK

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

DESCRIPTION 20 21 22 23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 RESPONSIBILITY

1 INTERIOR PRODUCTION
2 L4 ZONE A
3 Fire alarm P MID VALLEY

4 Low volt  ( Data) P BANK'S

5 Fire & sound pads installation AFS

6 Electric inspectios in units P I CITY & JMB

7 Plumbing water inspections P I I CITY & CJS

8 Mechanical inspection P I CITY & REACO

9 Building inspection P I ADCO & CITY

10 Batt insulation in units TRY COUNTY

11 RC installation in units I ADCO

12 QC MPE'S ALL MPE'S

13 Drywall stack ADCO

14 First layer of drywall I ADCO

15 Second layer of drywall I ADCO

16 Fire tape preliminar ADCO

17 Fire caulk penetrations   AFS

18 Mechanical duct and equipment installation REACO

19 Frame soffits ADCO

20 Mechanical inspections CITY & REACO

21 Electric inspections CITY & JMB

22 Building inspection CITY AND  SRM.

23 Close soffits ADCO

24 Taping production ADCO

25 Pre-coat ADCO

26 QC Taping ADCO

27 Texture ADCO

28 Paint DIMETRIUS

29 Dry time

30 Clean up DIMETRIUS

31 Floor prep SCS

32 Floor installation SCS

33 Floor protection SRM

34 Cabinets delivery BELLMONT

35 Cabinets install APT. RENOVATION

36 Counter tops installation STONE IMAGE

37 Interior doors and trim  installation, PATTERSON PALM

38 MPE'S fixtures installation ALL MPE'S

39 Carpet installation SCS

40 Appliaces delivery and installation FERGUSON

41 Punch units SRM

42 All trades complete punch ALL TRADES

43 Lock units SRM

44

45
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46 INTERIOR PRODUCTION
47 L4 ZONE B
48 Fire alarm P MID VALLEY

49 Low volt  ( DaTA) P BANK'S

50 Fire & sound pads installation AFS

51 Electric inspectios in units P I I CITY & JMB

52 Plumbing water inspections P I CITY & CJS

53 Mechanical inspection P I CITY & REACO

54 Building inspection P I ADCO & CITY

55 Batt insulation in units I TRY COUNTY

56 RC installation in units I ADCO

57 QC MPE'S ALL MPE'S

58 Drywall stack ADCO

59 First layer of drywall I ADCO

60 Second layer of drywall I ADCO

61 Fire tape preliminar ADCO

62 Fire caulk penetrations AFS

63 Mechanical duct and equipment installation REACO

64 Frame soffits ADCO

65 Mechanical inspections CITY & REACO

66 Electric inspections CITY & JMB

67 Building inspection CITY AND  SRM.

68 Hang soffits ADCO

69 Taping production ADCO

70 Pre-coat ADCO

71 QC Taping ADCO

72 Texture ADCO

73 Paint DIMETRIUS

74 Dry time

75 Clean up DIMETRIUS

76 Floor prep SCS

77 Floor installation SCS

78 Floor protection SRM

79 Cabinets delivery BELLMONT

80 Cabinets install APT. RENOVATION

81 Counter tops installation STONE IMAGE

82 Interior doors and trim  installation, PATTERSON PALM

83 MPE'S fixtures installation ALL MPE'S

84 Carpet installation SCS

85 Appliaces delivery and installation FERGUSON

86 Punch units SRM

87 All trades complete punch ALL TRADES

88 Lock units SRM

89

90

PREPARED BY: RUDY LOPEZ MAY JUNE JULY
Tuesday, May 28, 2024 LAST WEEK 1rst WEEK 2nd WEEK 3rd WEEK 4th WEEK 5th WEEK 6th WEEK
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91 INTERIOR PRODUCTION
92 L4 ZONE C
93 Fire alarm R P I MID VALLEY

94 Low volt  ( Data) R P I BANK'S

95 Fire & sound pads installation AFS

96 Electric inspectios in units P I CITY & JMB

97 Plumbing water inspections P I CITY & CJS

98 Mechanical inspection P I CITY & REACO

99 Building inspection P I ADCO & CITY

100 Batt insulation in units I TRY COUNTY

101 RC installation in units I ADCO

102 QC MPE'S ALL MPE'S

103 Drywall stack ADCO

104 First layer of drywall I ADCO

105 Second layer of drywall I ADCO

106 Fire tape preliminar ADCO

107 Fire caulk penetrations AFS

108 Mechanical duct and equipment installation REACO

109 Frame soffits ADCO

110 Mechanical inspections CITY & REACO

111 Electric inspections CITY & JMB

112 Building inspection CITY AND  SRM.

113 Close soffits ADCO

114 Taping production ADCO

115 Pre-coat ADCO

116 QC Taping ADCO

117 Texture ADCO

118 Paint DIMETRIUS

119 Dry time

120 Clean up DIMETRIUS

121 Floor prep SCS

122 Floor installation SCS

123 Floor protection SRM

124 Cabinets delivery BELLMONT

125 Cabinets install APT. RENOVATION

126 Counter tops installation STONE IMAGE

127 Interior doors and trim  installation, PATTERSON PALM

128 MPE'S fixtures installation ALL MPE'S

129 Carpet installation SCS

130 Appliaces delivery and installation FERGUSON

131 Punch units SRM

132 All trades complete punch ALL TRADES

133 Lock units SRM

134

135

PREPARED BY: RUDY LOPEZ MAY JUNE JULY
Tuesday, May 28, 2024 LAST WEEK 1rst WEEK 2nd WEEK 3rd WEEK 4th WEEK 5th WEEK 6th WEEK
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136 INTERIOR PRODUCTION
137 L4 ZONE D
138 Fire alarm R P I MID VALLEY

139 Low volt  ( Data) R P I BANK'S

140 Fire & sound pads installation AFS

141 Electric inspectios in units P I CITY & JMB

142 Plumbing water inspections P I CITY & CJS

143 Mechanical inspection I CITY & REACO

144 Building inspection I ADCO & CITY

145 Batt insulation in units I TRY COUNTY

146 RC installation in units I ADCO

147 QC MPE'S ALL MPE'S

148 Drywall stacking ADCO

149 First layer of drywall ADCO

150 Second layer of drywall ADCO

151 Fire tape preliminar ADCO

152 Fire caulk penetrations AFS

153 Mechanical duct and equipment installation REACO

154 Frame soffits ADCO

155 Mechanical inspections CITY & REACO

156 Electric inspections CITY & JMB

157 Building inspection CITY AND  SRM.

158 Close soffits ADCO

159 Taping production ADCO

160 Pre-coat ADCO

161 QC Taping ADCO

162 Texture ADCO

163 Paint DIMETRIUS

164 Dry time

165 Clean up DIMETRIUS

166 Floor prep SCS

167 Floor installation SCS

168 Floor protection SRM

169 Cabinets delivery BELLMONT

170 Cabinets install APT. RENOVATION

171 Counter tops installation STONE IMAGE

172 Interior doors and trim  installation, PATTERSON PALM

173 MPE'S fixtures installation ALL MPE'S

174 Carpet installation SCS

175 Appliaces delivery and installation FERGUSON

176 Punch units SRM

177 All trades complete punch ALL TRADES

178 Lock units SRM

179

180

PREPARED BY: RUDY LOPEZ MAY JUNE JULY
Tuesday, May 28, 2024 LAST WEEK 1rst WEEK 2nd WEEK 3rd WEEK 4th WEEK 5th WEEK 6th WEEK
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181 INTERIOR PRODUCTION
182 L3 ZONE A
183 Fire alarm P I MID VALLEY

184 Low volt  ( Data) R P I BANK'S

185 Fire & sound pads installation AFS

186 Electric inspectios in units P I CITY & JMB

187 Plumbing water inspections P I CITY & CJS

188 Mechanical inspection P I CITY & REACO

189 Building inspection P I ADCO & CITY

190 Batt insulation in units TRY COUNTY

191 RC installation in units ADCO

192 QC MPE'S ALL MPE'S

193 Drywall stacking ADCO

194 First layer of drywall ADCO

195 Second layer of drywall ADCO

196 Fire tape preliminar ADCO

197 Fire caulk penetrations AFS

198 Mechanical duct and equipment installation REACO

199 Frame soffits ADCO

200 Mechanical inspections CITY & REACO

201 Electric inspections CITY & JMB

202 Building inspection CITY AND  SRM.

203 Close soffits ADCO

204 Taping production ADCO

205 Pre-coat ADCO

206 QC Taping ADCO

207 Texture ADCO

208 Paint DIMETRIUS

209 Dry time

210 Clean up DIMETRIUS

211 Floor prep SCS

212 Floor installation SCS

213 Floor protection SRM

214 Cabinets delivery BELLMONT

215 Cabinets install APT. RENOVATION

216 Counter tops installation STONE IMAGE

217 Interior doors and trim  installation, PATTERSON PALM

218 MPE'S fixtures installation ALL MPE'S

219 Carpet installation SCS

220 Appliaces delivery and installation FERGUSON

221 Punch units SRM

222 All trades complete punch ALL TRADES

223 Lock units SRM

224

225
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226 INTERIOR PRODUCTION
227 L3 ZONE B
228 Run electrical panel feeders I JMB

229 Fire alarm R P I MID VALLEY

230 Low volt  ( DaTA) R P I BANK'S

231 Fire & sound pads installation AFS

232 Electric inspectios in units P I CITY & JMB

233 Plumbing water inspections P I CITY & CJS

234 Mechanical inspection I CITY & REACO

235 Building inspection I ADCO & CITY

236 Batt insulation in units I TRY COUNTY

237 RC installation in units I ADCO

238 QC MPE'S ALL MPE'S

239 Drywall stacking ADCO

240 First layer of drywall ADCO

241 Second layer of drywall ADCO

242 Fire tape preliminar ADCO

243 Fire caulk penetrations AFS

244 Mechanical duct and equipment installation REACO

245 Frame soffits ADCO

246 Mechanical inspections CITY & REACO

247 Electric inspections CITY & JMB

248 Building inspection CITY AND  SRM.

249 Hang soffits ADCO

250 Taping production ADCO

251 Pre-coat ADCO

252 QC Taping ADCO

253 Texture ADCO

254 Paint DIMETRIUS

255 Dry time

256 Clean up DIMETRIUS

257 Floor prep SCS

258 Floor installation SCS

259 Floor protection SRM

260 Cabinets delivery BELLMONT

261 Cabinets install APT. RENOVATION

262 Counter tops installation STONE IMAGE

263 Interior doors and trim  installation, PATTERSON PALM

264 MPE'S fixtures installation ALL MPE'S

265 Carpet installation SCS

266 Appliaces delivery and installation FERGUSON

267 Punch units SRM

268 All trades complete punch ALL TRADES

269 Lock units SRM

270

PREPARED BY: RUDY LOPEZ MAY JUNE JULY
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271 INTERIOR PRODUCTION
272 L3 ZONE C
273 Drywall at showers I ADCO

274 Run electrical panel feeders I JMB

275 Fire alarm R P I MID VALLEY

276 Low volt  ( Data) R P I BANK'S

277 Fire & sound pads installation AFS

278 Electric inspectios in units P I CITY & JMB

279 Plumbing water inspections P CITY & CJS

280 Mechanical inspection CITY & REACO

281 Building inspection ADCO & CITY

282 Batt insulation in units TRY COUNTY

283 RC installation in units ADCO

284 QC MPE'S ALL MPE'S

285 Drywall stacking ADCO

286 First layer of drywall ADCO

287 Second layer of drywall ADCO

288 Fire tape preliminar ADCO

289 Fire caulk penetrations AFS

290 Mechanical duct and equipment installation REACO

291 Frame soffits ADCO

292 Mechanical inspections CITY & REACO

293 Electric inspections CITY & JMB

294 Building inspection CITY AND  SRM.

295 Hang soffits ADCO

296 Taping production ADCO

297 Pre-coat ADCO

298 QC Taping ADCO

299 Texture ADCO

300 Paint DIMETRIUS

301 Dry time

302 Clean up DIMETRIUS

303 Floor prep SCS

304 Floor installation SCS

305 Floor protection SRM

306 Cabinets delivery BELLMONT

307 Cabinets install APT. RENOVATION

308 Counter tops installation STONE IMAGE

309 Interior doors and trim  installation, PATTERSON PALM

310 MPE'S fixtures installation ALL MPE'S

311 Carpet installation SCS

312 Appliaces delivery and installation FERGUSON

313 Punch units SRM

314 All trades complete punch ALL TRADES

315
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316 INTERIOR PRODUCTION
317 L3 ZONE D
318 Drywall at showers I ADCO

319 Shower installation CJS

320 Run electrical panel feeders I JMB

321 Fire alarm R P MID VALLEY

322 Low volt  ( Data) R P BANK'S

323 Fire & sound pads installation AFS

324 Electric inspectios in units P CITY & JMB

325 Plumbing water inspections P CITY & CJS

326 Mechanical inspection CITY & REACO

327 Building inspection ADCO & CITY

328 Batt insulation in units TRY COUNTY

329 RC installation in units ADCO

330 QC MPE'S ALL MPE'S

331 Drywall stacking ADCO

332 First layer of drywall ADCO

333 Second layer of drywall ADCO

334 Fire tape preliminar ADCO

335 Fire caulk penetrations AFS

336 Mechanical duct and equipment installation REACO

337 Frame soffits ADCO

338 Mechanical inspections CITY & REACO

339 Electric inspections CITY & JMB

340 Building inspection CITY AND  SRM.

341 Hang soffits ADCO

342 Taping production ADCO

343 Pre-coat ADCO

344 QC Taping ADCO

345 Texture ADCO

346 Paint DIMETRIUS

347 Dry time

348 Clean up DIMETRIUS

349 Floor prep SCS

350 Floor installation SCS

351 Floor protection SRM

352 Cabinets delivery BELLMONT

353 Cabinets install APT. RENOVATION

354 Counter tops installation STONE IMAGE

355 Interior doors and trim  installation, PATTERSON PALM

356 MPE'S fixtures installation ALL MPE'S

357 Carpet installation SCS

358 Appliaces delivery and installation FERGUSON

359 Punch units SRM

360 All trades complete punch ALL TRADES
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361 INTERIOR PRODUCTION
362 L2 ZONE A
363 Shower installation R CJS

364 Fire alarm P MID VALLEY

365 Low volt  ( Data) R P BANK'S

366 Fire & sound pads installation AFS

367 Electric inspectios in units P CITY & JMB

368 Plumbing water inspections P CITY & CJS

369 Mechanical inspection CITY & REACO

370 Building inspection ADCO & CITY

371 Batt insulation in units TRY COUNTY

372 RC installation in units ADCO

373 QC MPE'S ALL MPE'S

374 Drywall stacking ADCO

375 First layer of drywall ADCO

376 Second layer of drywall ADCO

377 Fire tape preliminar ADCO

378 Fire caulk penetrations AFS

379 Mechanical duct and equipment installation REACO

380 Frame soffits ADCO

381 Mechanical inspections CITY & REACO

382 Electric inspections CITY & JMB

383 Building inspection CITY AND  SRM.

384 Hang soffits ADCO

385 Taping production ADCO

386 Pre-coat ADCO

387 QC Taping ADCO

388 Texture ADCO

389 Paint DIMETRIUS

390 Dry time

391 Clean up DIMETRIUS

392 Floor prep SCS

393 Floor installation SCS

394 Floor protection SRM

395 Cabinets delivery BELLMONT

396 Cabinets install APT. RENOVATION

397 Counter tops installation STONE IMAGE

398 Interior doors and trim  installation, PATTERSON PALM

399 MPE'S fixtures installation ALL MPE'S

400 Carpet installation SCS

401 Appliaces delivery and installation FERGUSON

402 Punch units SRM

403 All trades complete punch ALL TRADES

404 Lock units SRM

405
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406 INTERIOR PRODUCTION
407 L2 ZONE B
408 Shower installation R CJS

409 Run electrical panel feeders R I JMB

410 Fire alarm R P MID VALLEY

411 Low volt  ( DaTA) R P BANK'S

412 Fire & sound pads installation AFS

413 Electric inspectios in units P CITY & JMB

414 Plumbing water inspections P CITY & CJS

415 Mechanical inspection CITY & REACO

416 Building inspection ADCO & CITY

417 Batt insulation in units TRY COUNTY

418 RC installation in units ADCO

419 QC MPE'S ALL MPE'S

420 Drywall stacking ADCO

421 First layer of drywall ADCO

422 Second layer of drywall ADCO

423 Fire tape preliminar ADCO

424 Fire caulk penetrations AFS

425 Mechanical duct and equipment installation REACO

426 Frame soffits ADCO

427 Mechanical inspections CITY & REACO

428 Electric inspections CITY & JMB

429 Building inspection CITY AND  SRM.

430 Hang soffits ADCO

431 Taping production ADCO

432 Pre-coat ADCO

433 QC Taping ADCO

434 Texture ADCO

435 Paint DIMETRIUS

436 Dry time

437 Clean up DIMETRIUS

438 Floor prep SCS

439 Floor installation SCS

440 Floor protection SRM

441 Cabinets delivery BELLMONT

442 Cabinets install APT. RENOVATION

443 Counter tops installation STONE IMAGE

444 Interior doors and trim  installation, PATTERSON PALM

445 MPE'S fixtures installation ALL MPE'S

446 Carpet installation SCS

447 Appliaces delivery and installation FERGUSON

448 Punch units SRM

449 All trades complete punch ALL TRADES

450 Lock units SRM
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451 INTERIOR PRODUCTION
452 L2 ZONE C
453 Shower installation R CJS

454 Drywall at corridors I ADCO

455 Fire tape at corridors ADCO

456 Run electrical panel feeders I I JMB

457 Fire alarm R P MID VALLEY

458 Low volt  ( Data) R P BANK'S

459 Fire & sound pads installation AFS

460 Electric inspectios in units P CITY & JMB

461 Plumbing water inspections P CITY & CJS

462 Mechanical inspection CITY & REACO

463 Building inspection ADCO & CITY

464 Batt insulation in units TRY COUNTY

465 RC installation in units ADCO

466 QC MPE'S ALL MPE'S

467 Drywall stacking ADCO

468 First layer of drywall ADCO

469 Second layer of drywall ADCO

470 Fire tape preliminar ADCO

471 Fire caulk penetrations AFS

472 Mechanical duct and equipment installation REACO

473 Frame soffits ADCO

474 Mechanical inspections CITY & REACO

475 Electric inspections CITY & JMB

476 Building inspection CITY AND  SRM.

477 Hang soffits ADCO

478 Taping production ADCO

479 Pre-coat ADCO

480 QC Taping ADCO

481 Texture ADCO

482 Paint DIMETRIUS

483 Dry time

484 Clean up DIMETRIUS

485 Floor prep SCS

486 Floor installation SCS

487 Floor protection SRM

488 Cabinets delivery BELLMONT

489 Cabinets install APT. RENOVATION

490 Counter tops installation STONE IMAGE

491 Interior doors and trim  installation, PATTERSON PALM

492 MPE'S fixtures installation ALL MPE'S

493 Carpet installation SCS

494 Appliaces delivery and installation FERGUSON

495 Punch units SRM
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496 INTERIOR PRODUCTION
497 L2 ZONE D
498 Shower installation R CJS

499 Drywall at corridors I ADCO

500 Fire tape at corridors ADCO

501 Run electrical panel feeders I JMB

502 Fire alarm R P MID VALLEY

503 Low volt  ( Data) R P BANK'S

504 Fire & sound pads installation AFS

505 Electric inspectios in units P CITY & JMB

506 Plumbing water inspections P CITY & CJS

507 Mechanical inspection CITY & REACO

508 Building inspection ADCO & CITY

509 Batt insulation in units TRY COUNTY

510 RC installation in units ADCO

511 QC MPE'S ALL MPE'S

512 Drywall stacking ADCO

513 First layer of drywall ADCO

514 Second layer of drywall ADCO

515 Fire tape preliminar ADCO

516 Fire caulk penetrations AFS

517 Mechanical duct and equipment installation REACO

518 Frame soffits ADCO

519 Mechanical inspections CITY & REACO

520 Electric inspections CITY & JMB

521 Building inspection CITY AND  SRM.

522 Hang soffits ADCO

523 Taping production ADCO

524 Pre-coat ADCO

525 QC Taping ADCO

526 Texture ADCO

527 Paint DIMETRIUS

528 Dry time

529 Clean up DIMETRIUS

530 Floor prep SCS

531 Floor installation SCS

532 Floor protection SRM

533 Cabinets delivery BELLMONT

534 Cabinets install APT. RENOVATION

535 Counter tops installation STONE IMAGE

536 Interior doors and trim  installation, PATTERSON PALM

537 MPE'S fixtures installation ALL MPE'S

538 Carpet installation SCS

539 Appliaces delivery and installation FERGUSON

540 Punch units SRM
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541 ACTIVITIES OUT OF SEQUENCE
542  ELEVATORS 1,2, 3 & MECHANICAL SHAFTS & ELECTRIC ROOM  AT ZONES A&B
543 Elevators installation OTIS

544

545 Insatall Kitchen hood duct B REACO

546

547

548  Electric Rooms  Zone B & D L2-L4
549 Iow Volt install sleeves B MEP'S

550 Drywall first layer I ADCO

551 Drywall second layer I ADCO

552 Fire tape ADCO

553 Electric equipment installations JMB

554

555

556

557

558

559

560

561

562

563

564

565

566

567

568

569

570

571

572

573

574

575

576

577

578

579

580

581

582

583

584

585
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