SrM

SRM Construction, Inc.

111 North Post Suite 200
Spokane, Washington 99201-4911
P: (509)-455-5477

F: 509-838-0933

Daily Log: Tuesday 4/9/2024

Project: CP-SRM San Jose
3315 Almaden Expressway
San Jose, California 95118

WEATHER REPORT
Temperature Precipitation Since Humidity Windspeed
Low High Avg Midnight 2 Days Ago 3 Days Ago Low Avg High Dew Avg Max Gust
45°F 79°F 61°F 0.00 in. 0.00 in. 0.00 in. 28% 56% 84% 43°F 1.2mph 3 mph 5 mph
DAILY SNAPSHOT
06:00 AM 09:00 AM 12:00 PM 03:00 PM 06:00 PM 09:00 PM
Clear Clear Clear Clear Clear Clear
46°F 56°F 72°F 78°F 76°F 63°F
OBSERVED WEATHER CONDITIONS
No. Time Observed Weather Delay Sky Temp Average Precipitation Wind Ground/Sea
1 09:55:00 AM No
MANPOWER LOG 97 Workers | 776.0 Man Hours
No. Contact/Company Workers  # Man Location
Hours Hours
1 SRM Construction 6 8.0 48.0 Novelle @
San Jose

Comments:

SRM Construction, Inc.

We continue to prep and clean for gypcrete in zone C on 2nd, 3rd and 4th floors. Once gypcrete is complete next week we will
keep laborers onsite to help clean up the rest of the site that has been over looked. We also walked ADCO is working on Level
2,3,4 Zones C/D: Installing backing in progress. Level 2,3,4 Zones C/D: Framing fire doors at corridors are done, waiting for
insulation to proceed to hang drywall on it. Exterior, Level 1, Zone A: Ext. Soffits Waiting for insulation inspection and all trades
done to hang dens glass on it. Exterior, Level 1, Zone B: Ext. Soffits Waiting for insulation inspection and all trades done to
hang dens glass on it. Exterior, Level 1, Zone C: Ext. Soffits Waiting for insulation inspection and all trades done to hang dens
glass on it. Exterior, Level 1, Zone D: Ext. Soffits Waiting for insulation inspection and all trades done to hang dens glass on it.
Exterior, all levels, all zone A: Wing walls, Dens glass, done. Exterior, all levels, Zones B,C,D: Exterior, on wing walls waiting for
insulation to proceed to hang dens glass on it.

Cleaning all levels where we are working in progress. Sld's team to go over the progress of the repairs they have been
conducting on the 1st and 2nd levels. We walked the 2nd floor the areas they have been working on and found that they were
still out of tolerance. Floors need to be flat within 1/4" per 10'. We will give them another opportunity to grind and fill areas. We
have ordered 5 Labor Max workers to ensure that the areas has been cleaned and free of major obstructions. They will ramp
up their production on Monday. AFS continues to work through corridors in Zone A 2nd and 3rd floor. In preparation of
insulation and R/C Channel installation. CJS continues to run water supplies through zone C and D. They have completed roof
drain throughout the entire building. Kodiak has run all insulation and lower membrane throughout the final zone, Zone D. They
need to weld TPO joints and finish final details of roofing to complete their job. They should finish late tomorrow. Kenyon
continues to run Tyvek around the building. They can only complete 1st through 3rd floors. They are way out in front of zone A.
They have made it all the way through the courtyard and around to the New Berry side of the building. Reaco continues to
install flashing and z ducts throughout the building. Skyline was out verifying knife plates for the bolt on balconies. Tigre
continues with monocoat fireproofing to stair and rated areas continues. We have been spraying areas and inspecting the
areas every other day. Lighthouse continues to install windows and doors on the 4th floor of zone A as the hot rubber has been
installed. JMB continues to pull conduits in the corridors of zone B.
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No. Contact/Company Workers # Man Location
Hours Hours

2 ADCO Drywall & Metal Framing 22 8.0 176.0 Level @
1>Level
2>Level
3>Level 4

Comments: ADCO is working on Level 2,3,4 Zones C/D: Installing backing in progress. Level 2,3,4 Zones C/D: Framing fire doors at
corridors are done, waiting for insulation to proceed to hang drywall on it. Exterior, Level 1, Zone A: Ext. Soffits Waiting for
insulation inspection and all trades done to hang dens glass on it. Exterior, Level 1, Zone B: Ext. Soffits Waiting for insulation
inspection and all trades done to hang dens glass on it. Exterior, Level 1, Zone C: Ext. Soffits Waiting for insulation inspection
and all trades done to hang dens glass on it. Exterior, Level 1, Zone D: Ext. Soffits Waiting for insulation inspection and all
trades done to hang dens glass on it. Exterior, all levels, all zone A: Wing walls, Dens glass, done. Exterior, all levels, Zones
B,C,D: Exterior, on wing walls waiting for insulation to proceed to hang dens glass on it.

Cleaning all levels where we are working in progress.

3 CJS Plumbing Inc. 16 8.0 128.0 Level
1>Level
2>Level
3>Level 4

Comments: CJS continues to run water supplies through zone C and D. They have completed roof drain throughout the entire building.

4 McKimmey Electric Inc 7 8.0 56.0 Level
1>Level
2>Level
3>Level 4

Comments: JMB continues to pull conduits in the corridors of zone B.

5 Kenyon Plastering of Livermore, Inc. 4 8.0 32.0 Level
1>Level
2>Level
3>Level 4

Comments: Kenyon continues to run Tyvek around the building. They can only complete 1st through 3rd floors. They are way out in front of
zone A. They have made it all the way through the courtyard and around to the New Berry side of the building.

6 Kodiak Roofing and Waterproofing Co. 11 8.0 88.0 Level
1>Level
2>Level
3>Level 4

Comments: Kodiak has run all insulation and lower membrane throughout the final zone, Zone D. They need to weld TPO joints and finish
final details of roofing to complete their job. They should finish late tomorrow.

7 Lighthouse Windows, Inc 4 8.0 32.0 Level
1>Level
2>Level
3>Level 4

Comments: Lighthouse continues to install windows and doors on the 4th floor of zone A as the hot rubber has been installed.

8 Reaco Heating & Air Conditioning, Inc. 11 8.0 88.0 Level
1>Level
2>Level
3>Level 4

Comments: Reaco continues to install flashing and z ducts throughout the building. Skyline was out verifying knife plates for the bolt on
balconies.

9 Tigre Firestop & Insulation 3 8.0 24.0 Level @
1>Level
2>Level
3>Level 4

Comments: Tigre continues with monocoat fire proofing to stair and rated areas continues. We have been spraying areas and inspecting
the areas every other day.
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No. Contact/Company Workers # Man Location
Hours Hours

10 Sid Ceballos Construction Inc 3 8.0 24.0 Level
1>Level
2>Level
3>Level 4

Comments: Sld's team to go over the progress of the repairs they have been conducting on the 1st and 2nd levels. We walked the 2nd floor

the areas they have been working on and found that they were still out of tolerance. Floors need to be flat within 1/4" per 10'.
We will give them another opportunity to grind and fill areas.

11 Automatic Fire Sprinklers, Inc. 1 8.0 8.0 Level
1>Level
2>Level
3>Level 4

Comments: AFS continues to work through corridors in Zone A 2nd and 3rd floor. In preparation of insulation and R/C Channel installation.

12 AUS Decking, Inc. 9 8.0 72.0 Level
2>Level

3>Level 4
Comments: AUS is pouring gypcrete in zone C on floors 3 and 4. We should be moving on to zone D floors through 3 & 4.
97 776.0
Manpower Log's Attachments:

1. SRM Construction

933A275E-8F72-4A3A-A511-8A6CDBD86DSE .jpeg

9BAD9213-E42A-401D-A0AC-02EBOCDD89ES.jpeg 67A1F029-6682-4499-9847-C493274DED71.jpeg
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGYE8HRASK88CW8MMESAR?sig=7003129984950d9341981c8a44121238eb082d580913acd8c0b2a312ef61cae6
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGYE8HRASK88CW8MMESAR?sig=7003129984950d9341981c8a44121238eb082d580913acd8c0b2a312ef61cae6
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR2J6DWBAPBZ14K1SR6VY2W?sig=24bf17d3b3cb297121cb0ee3931cfdf8b7042740bef930e0127d5677e4a6eb37
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR2J6DWBAPBZ14K1SR6VY2W?sig=24bf17d3b3cb297121cb0ee3931cfdf8b7042740bef930e0127d5677e4a6eb37
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGVCXKJQN6N5ZK7ZBS6GT?sig=67f573970727899ca660b980e739a1105931775ba7a2c5c54d7a471dd2de880c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGVCXKJQN6N5ZK7ZBS6GT?sig=67f573970727899ca660b980e739a1105931775ba7a2c5c54d7a471dd2de880c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR1NQ32D1WF9KM3SHEHZ116?sig=91bf845dcd8c262476c50ddb3d65bf303eb50c6612f45da868334e21a373845c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR1NQ32D1WF9KM3SHEHZ116?sig=91bf845dcd8c262476c50ddb3d65bf303eb50c6612f45da868334e21a373845c

80260E59-2BD8-4492-805D-335A174C89DB.jpeg 2216CFEB-0ED7-4E60-BD62-0456FD291020.jpeg

07B7F3B6-2F 1A-449C-9349-DE1F6962A846.jpeg 9B934B69-A7A4-4A90-8A65-05E9A110D4BF jpeg
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR0W95HEG7SAMYJWCBRGD68?sig=31bfa41ab4784377fb868b25ae5113fdf4e9627b45440e72d5fb1d1a88f553f2
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR0W95HEG7SAMYJWCBRGD68?sig=31bfa41ab4784377fb868b25ae5113fdf4e9627b45440e72d5fb1d1a88f553f2
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR0W95F6CSYXZHCCJV0W0A0?sig=a51164e7d77a23b97c9e3fa197e620978e09286b7c98b4bb3f6f733154df9f58
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR0W95F6CSYXZHCCJV0W0A0?sig=a51164e7d77a23b97c9e3fa197e620978e09286b7c98b4bb3f6f733154df9f58
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXS4E30C21TG68BN6FD0V?sig=91378d26ad2a496e919d7d6c93cabe4dfbaa1f9970048158203aef6a963d2073
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXS4E30C21TG68BN6FD0V?sig=91378d26ad2a496e919d7d6c93cabe4dfbaa1f9970048158203aef6a963d2073
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXRT0N0GXZ8EWWCTVZ3WJ?sig=40ba34454f047af96b8fd9536c7898289c38046fba983049e1fc8ed68ab7f4c2
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXRT0N0GXZ8EWWCTVZ3WJ?sig=40ba34454f047af96b8fd9536c7898289c38046fba983049e1fc8ed68ab7f4c2
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR0W95HG8AXSPB10C0NJN8E?sig=9cd58b5dd0ad5f76f4c1141014629cbba45b1d6c41a0d0803a1c029263c940b7
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR0W95HG8AXSPB10C0NJN8E?sig=9cd58b5dd0ad5f76f4c1141014629cbba45b1d6c41a0d0803a1c029263c940b7
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR0W95H6PR8TRZ507X05WQT?sig=1f3a588c7d9d37419a51a366047166d3edbad8084152db9681b4632c69bd3604
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTR0W95H6PR8TRZ507X05WQT?sig=1f3a588c7d9d37419a51a366047166d3edbad8084152db9681b4632c69bd3604
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXRSKB7Q51AGDBJR56KVA?sig=09bb8e65b42482d1f5f857fd95e97d5abbc92cefb0c360ea0eb30efd6f53442c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXRSKB7Q51AGDBJR56KVA?sig=09bb8e65b42482d1f5f857fd95e97d5abbc92cefb0c360ea0eb30efd6f53442c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXRF5MF2Y81KQBFB4X33T?sig=b5308dc8fda82f121cb3cea311530b3cae049e7343c6bf82f6acc2cc8739e793
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXRF5MF2Y81KQBFB4X33T?sig=b5308dc8fda82f121cb3cea311530b3cae049e7343c6bf82f6acc2cc8739e793

6F0C8C88-53C1-44A2-95EA-DICBE877D3EE .jpeg

2. ADCO Drywall & Metal Framing

F8A331D5-1E07-42FC-B523-296D564D223C.jpeg

36DAA086-CC85-4149-8F65-8DA9D6E6792A7 .jpeg

75F4C8D0-5168-4649-87EE-B20783230FFF.jpeg
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXRFF9C90F1PG448GG88K?sig=462c37890fec60d30de22a3ff34f580404a0598070ad07dcd6a3faed5d672b7f
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXRFF9C90F1PG448GG88K?sig=462c37890fec60d30de22a3ff34f580404a0598070ad07dcd6a3faed5d672b7f
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2RS2FWA1G3TG9EQ6GZMQ85?sig=ee35fb56778cc59baf071514cbeaf84b4aa0f62202dfb4a31aee9b1d2cf06390
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2RS2FWA1G3TG9EQ6GZMQ85?sig=ee35fb56778cc59baf071514cbeaf84b4aa0f62202dfb4a31aee9b1d2cf06390
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXSGA0N09E74Y57AJHFEB?sig=8e50d3b19a3c4c785b4906e05b814b7b8877e4f8911e4658d7fc44b86d675551
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXSGA0N09E74Y57AJHFEB?sig=8e50d3b19a3c4c785b4906e05b814b7b8877e4f8911e4658d7fc44b86d675551
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDQKT207C6G3AESJ2T4DZKX?sig=0512f9165f4ed99d920a84dcc5fe6ae21b6af8c6ab82a587a52dd49f71cdd342
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDQKT207C6G3AESJ2T4DZKX?sig=0512f9165f4ed99d920a84dcc5fe6ae21b6af8c6ab82a587a52dd49f71cdd342
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTRGW3XGFWGXJAH4BPRBDMWA?sig=72fcbc0e0559df520a6175d38ca4b3c3975b31550d15d596dbc4d518541fae7c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTRGW3XGFWGXJAH4BPRBDMWA?sig=72fcbc0e0559df520a6175d38ca4b3c3975b31550d15d596dbc4d518541fae7c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXRTRTVJ013EN3WV00ND2?sig=2ade40d9e448bf352a27e4fb32e44fb486ede77acdadb878971acaaa0260f5db
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HTDWXRTRTVJ013EN3WV00ND2?sig=2ade40d9e448bf352a27e4fb32e44fb486ede77acdadb878971acaaa0260f5db

9. Tigre Firestop & Insulation

83DA96D9-B43E-4362-9D20-33C3750E5530.jpeg 1F5764E1-A47B-49BB-84D8-1B9FE100999C.jpeg

FOCB24CE-C785-4F3B-AA7F-A59A0060C730.jpeg 9E9B136F-AC83-4FE6-B1DD-3C2CAF414159.jpeg

2CC72214-58F0-4D14-AC7E-2C50D65F9405.jpeg

By Date Copies To
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGYDJKK665VBGHGN6ZT3P?sig=9b1921ef77c7e9d681945c4a76357ddaca51b15129b2cc4cbc038f1a57d570c8
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGYDJKK665VBGHGN6ZT3P?sig=9b1921ef77c7e9d681945c4a76357ddaca51b15129b2cc4cbc038f1a57d570c8
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGXK21RNX5TJDVDM28RGA?sig=64e116f8029651a1fff33a6f7f98734db849736dca84f6a03679f031acd60765
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGXK21RNX5TJDVDM28RGA?sig=64e116f8029651a1fff33a6f7f98734db849736dca84f6a03679f031acd60765
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGWY7HJN6WR1NKD6JC1VP?sig=d7a8b98a120c6a98e5c2e339be0c706f385b8ae4fff657b2108cd092fa82ef52
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGWY7HJN6WR1NKD6JC1VP?sig=d7a8b98a120c6a98e5c2e339be0c706f385b8ae4fff657b2108cd092fa82ef52
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGXVHSBDPKKJ0M0Y0CDKP?sig=6f896622b5abc04f9c931b4be9579f8f378c0e8f24d920a36c2170d21623143c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGXVHSBDPKKJ0M0Y0CDKP?sig=6f896622b5abc04f9c931b4be9579f8f378c0e8f24d920a36c2170d21623143c
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGX9RWN6HTEMHBPAVMDAK?sig=0c9d777cf4418f49f689ebc2e9c75ff57322243b92a41a33f9eec44e9b5630a0
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/05311/01HV2DGX9RWN6HTEMHBPAVMDAK?sig=0c9d777cf4418f49f689ebc2e9c75ff57322243b92a41a33f9eec44e9b5630a0

